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Foreword

Projecting military forces over great distances to achieve strategic
objectives became a hallmark of the U.S. Army in the twentieth century.
Now that our Army is once again based largely in the continental United
States, we have become keenly interested in the challenges associated
with such force projection. These volumes remind us that those challenges
are not easily met.

America’s Army of 1898 was not prepared to achieve the objectives
selected by its political masters. A flood of patriotic volunteers could fill
its ranks but could not overcome fundamental shortcomings in staff orga-
nization, planning capacity, and sustainment capability. Although inspired
innovation, good luck, and resilient soldiers offset many deficiencies,
major reforms followed on the heels of the shaky performances outlined
by the documents in these volumes.

The U.S. Army’s original tradition in supporting military history scholar-
ship centered on publication of key documents. The multivolume series of
Official Records from the Civil War is reasonably well known in today’s
Army, and the recent reprint of United States Army in the World War has
made that series more readily available. This reprint is in that same tradi-
tion, even though its scope is somewhat limited.

Soldiers who leaf through these volumes will be struck by similarities
and differences as they consider the past and the world around them. The
one major similarity is that leaders must lead. Obstacles, uncertainties, and
mistakes will all be encountered as a nation goes to war. Seeing our fore-
bears overcome their problems can give us perspective on our own. In this
spirit, these volumes are reprinted in anticipation of the centennial of the
events they chronicle.

Washington, D.C. HAROLD W. NELSON
30 November 1992 Brigadier General, USA
Chief of Military History






Introduction

by

Graham A. Cosmas

For the United States Army, the Spanish-American War of 1898 possess-
es significance far beyond the familiar image of Theodore Roosevelt and
the Rough Riders charging up San Juan Hill. The war was a major event in
the Army’s evolution from a frontier constabulary into the military arm of a
twentieth-century world power. During the conflict, the Army gained its
first experience in overseas deployment and support of major expedi-
tionary forces, literally on opposite sides of the world. Following the war
with Spain, the Army waged and won a difficult counterinsurgency cam-
paign in the Philippines that in many respects foreshadowed the later
struggle in Vietnam. In the China relief expedition of 1900 Army troops
participated in their first multinational coalition operation.

In recent years the historiography of the Spanish-American War has
moved far beyond the kind of semisatirical popular account typified by
Walter Millis’ The Martial Spirit. Present-day historians, using the wide
range of primary source materials now available, have examined the com-
plexity and importance of the war’s diplomacy and military operations in
the context of turn-of-the-century American political and institutional his-
tory. Influenced by the so-called New Military History, recent students of
the war and its associated events have broadened their focus beyond the
traditional tactical and operational themes. The social history of the late
nineteenth- and early twentieth-century Army, the influence of American
culture on American war making, the black experience in the wars of
empire, and the Army’s role in government and counterinsurgency in the
Philippines all have been the subject of important recent works.

At the time of the war and since, the Army's official efforts to record the
history of the conflict have been minimal. Although in 1898 the War
Department only recently had completed publication of the monumental
Official Records of the Union and Confederate Armies, it possessed no
organized historical agency and had no tradition of writing narrative
accounts of operations. Army reformers referred frequently to the
“lessons” of the Spanish War in pressing for the creation of a general staff



during the early 1900s, and individual officers published histories or mem-
oirs of the campaigns; but there was no formal institutional Army histori-
cal effort. An officer in the War Department’s Bureau of Insular Affairs
compiled a history and documentary collection on the Philippine-American
War, based largely on captured Filipino records, which, for a variety of rea-
sons, never was published. However, the manuscript and its supporting
documents are preserved on microfilm in the National Archives.
Thereafter, the “little wars” with Spain and the Philippines soon were over-
shadowed by the Army’s participation in World War 1, concerning which
the War Department assembled and published a documentary record
which has recently been republished by the Center of Military History.

For published documentation of the Army’s role in the Spanish and
Philippine-American Wars, therefore, the historian must resort to the annu-
al reports of the Secretary of War, which are voluminous and detailed and
include much primary material; to the proceedings, testimony, and sup-
porting documents of the Dodge Commission, which investigated War
Department management during the fall and winter of 1898-99; and to the
two volumes of the Adjutant General’s correspondence reprinted here.

In the pre-general staff War Department bureau system, the Adjutant
General performed most of the functions later assumed by the Chief of
Staff of the Army. This was especially true during and immediately after
the Spanish-American War. The Commanding General at that time, Maj.
Gen. Nelson A. Miles, proved unable to work effectively with President
William McKinley and Secretary of War Russell A. Alger. McKinley, Alger,
and Alger’s successor, Elihu Root, relied on Adjutant General Henry C.
Corbin, a skillful, politically astute administrator, as their channel of com-
munication to the other bureau chiefs and the field commanders and as a
policy adviser. Corbin’s office, as a result, played a central role in the con-
duct of all aspects of wartime Army operations. Its correspondence with
the field commanders, reprinted in these two volumes, accordingly is an
indispensable source for the study of the Army in the war with Spain.

The correspondence is organized by campaign. Volume 1 covers the
mobilization of the Regulars and Volunteers, the Santiago and Puerto Rico
campaigns, and the China relief expedition. It contains as well brief histo-
ries of the eight army corps formed during the war and of the state
Volunteer regiments mobilized for the conflict. Volume 2 is devoted entire-
ly to the Philippines, with sections on the capture of Manila in August
1898, the growing tension between the United States forces and Emilio
Aguinaldo’s nationalist army, and the campaign in the Philippines from
February 1899 through the officially proclaimed end of the conflict on 30
June 1902. For the most part, the material reproduced consists of
telegrams between the Adjutant General and the commanders of expedi-
tions. Often, the Adjutant General transmitted messages to the field from
the President and Secretary of War. There is also telegraphic correspon-
dence, related to organizing and supporting the expeditions, between the
Adjutant General and unit, post, and military department commanders in



the United States. Interspersed among the telegrams are occasional memo-
randums, general orders, and longer reports. The documents, reproduced
in chronological order, show little sign of deliberate editing or arrange-
ment and contain a mixture of high policy and strategy with operational
and logistical detail. Coverage goes much beyond combat activities, to
include the minutia of supply, personnel management, and medical care,
as well as extensive material on military government, political relations
with Cubans and Filipinos, and the difficulties of Army commanders in
dealing with the American press. Through these messages one can follow
the making and execution of policy on many subjects; hence the telegrams
provide valuable insights into the actual workings of Army command and
administration at the turn of the century.

Valuable as they are, these volumes do not cover a number of important
aspects of Army activity in the Spanish-American War era. Because they
focus on communications between the Adjutant General and theater head-
quarters, they contain little on planning and decision making within the
War Department, for example on strategy and mobilization. They also can-
not be relied on for coverage of decisions and operations below the theater
headguarters level. Certain major subjects are largely neglected due to the
focus on the overseas campaigns, notably the organization and administra-
tion of the large Volunteer Army training camps in the United States, the
partial demobilization and reorganization of the Volunteer force after the
August 1898 armistice with Spain, the deployment of nearly 50,000 United
States troops to occupy Cuba during the winter of 1898-99, the drafting
and enactment of the Army reorganization act of March 1899, and the rais-
ing of a new United States Volunteer force to fight in the Philippines.
Deployment of the latter force can be followed through the published cor-
respondence. For other subjects, the historian must consult the War
Department annual reports, the records of bureaus and commands in the
National Archives, and the personal papers collections in the Library of
Congress, the U.S. Army Military History Institute, and othér repositories.

In spite of these gaps, the Adjutant General’s published correspondence
remains a major primary source on the Army in the Spanish-American War
era. Until the last couple of decades, it formed the basis for most histori-
ans’ accounts of Army operations; hence the collection, and its limitations,
shaped the historiography of the conflict. More recent works have gone
beyond the correspondence to fill in its gaps and produce more compre-
hensive views of the Army in the period. Nevertheless, these volumes con-
tinue to be heavily used by writers on the war, and with good reason, since
they provide a solid core of primary material and a starting point for
research on a wide spectrum of topics related to the conduct of the over-
seas campaigns. It is thus appropriate that the Center of Military History,
as part of its observance of the approaching centennial of the war with
Spain, make this valuable and long out-of-print primary source once again
available to the Army and the public in the form of a facsimile reprint.
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CORRESPONDENCE RELATING TO CUBA, APRIL 15
TO SEPTEMBER 1, 1898,

ADJUTANT-GENERAL'S OFFICE,
Washington, April 15, 1898.
CoMMANDING GENERAL, DEPARTMENT EAST,
Governors Island, New York:

‘With the approval of the Secretary of War, the following regiments of cavalry
and light batteries of artillery are relieved from duty at their present stations and
will be ordered to proceed to Chickamanga Park, Ga.: All the light batteries of
the First, Second, Third, Fourth, and Fifth regiments of artillery and the First,
Second, Third, Sixth, Ninth, and Tenth regiments of cavalry. The following
regiments of infantry are relieved from duty at their present stations and will be
ordered to the following points: To New Orleans, La., the First, Seventh, Eighth,
Twelfth, Sixteenth, Eighteenth, Twenty-third, and Twenty-fourth; to Mobile,
Ala., S8econd, Third, Tenth, Eleventh, Nineteenth, Twentieth, and Twenty-second;
to Tampa, Fla., the Fourth, Fifth, Sixth, Ninth, Thirteenth, Seventeenth, and
Twenty-first. ,

The commanding general Department of the Colorado will detail company of
Fifteenth Infantry to proceed to Fort Wingate and take station at that post. A$
posts from which the whole garrison is withdrawn, one officer and a detail of two
men from each company will be left in charge of the post. All transportation
will accompany the troops. The necessities of the post from which all puablic
transportation is withdrawn will be provided by hired transportation through the
Quartermaster’s Department. Troops will be provided with thirty days’ field
rations and necessary camp equipage. You will give the necessary orders for the
execution of the movements of the troops in your department as indicated above.
Acknowledge.

By command of Major-General Miles:
H. C. CorpiN, Adjutant-General,

Same to commanding general—
Department of the Gulf, Atlanta, Ga.
Department of Colorado, Denver, Colo.
Department of California, San Francisco, Cal
Department of Missouri, Omaha, Nebr.
Department of Dakota, St. Paul, Minn.
Department of the Lakes, Chicago, 111,

HEADQUARTERS OF THE ARMY,
ADJUTANT-GENERAL’S OFFICE,
Washington, April 15, 1898.

‘With the approval of the Secretary of War, the Major-General Commanding
directs that the following orders be given by telegraph:

1. To general officers named below, to proceed to places designated, accompa~
nied by their adjutants-general, to assume command of troops to rendezvous there,
and directing them to designate acting adjutants-general at department head-

7



8 CORRESPONDENCE—WAR WITH SPAIN.

quarters and to submit names of other staff officers whom they desire to accom-
pany them.

Maj. Gen. John R. Brooke, Chickamauga Park.

Brig. Gen. William R. Shafter, New Orleans, La..

Brig. Gen. J. J. Coppinger, Mobile, Ala.

Brig. Gen. J. F. Wade, Tampa, Fla.

2. Directing above to send their chief quartermasters to those places to select
ground for camp, ete. ]

3. Directing officers on duty at infantry and cavalry schools by telegrams to
commanding officer, Fort Leavenworth, who belong to regiments ordered to above

points to join their commands.
H. C. CorBIN, Adjutant-General.

ADJUTANT-(GENERAL'S OFFICE,
Washington, April 15, 1898,
Brig. Gen. J. F. WADE,
Commanding Department Dakota, St. Paul, Minn.:

With approval of Secretary of War, the Major-Geeneral Commanding Arthy
directs, as mecessary for the public service, that you, accompanied by your
adjutant-general, proceed with least practicable delay to Tampa, Fla., to assume
command of troops ordered to rendezvouns there. Please designate officer to per-
form duties of adjutant-general at department headquarters and submit names
of other staff officers whom you desire to take with you.

H. C. CorBiN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, April 15, 1898.
Brig. Gen. J. F. WADE, _
Oommanding Department Dakota, St. Paul, Minn.:

Referring o pravious telegrams on the same subject, the Major-General Com- -
manding Army, with approval of Secretary of War, directs, as necessary for the
public service, that you order your chief quartermaster to proceed immediately"
and in advance of your own departure to Tampa, Fla., for the purpose of selecting
suitable ground as a camp for the troops ordered to rendezvous there for your
action on arrival.

ScEHWAN, A. A. G,

HEADQUARTERS OF THE ARMY,
Washington, D. C., April 18, 1898.
To the Honorable the SECRETARY OF WAR.

Sir: Referring to my former letters concerning healthful camps for the troops
and the uncertainty of Congress requiring an army to move to Cuba at this sea-
son of the year, I would respectfully call attention to the letter of the Surgeon-
General of the Army, dated Washington, March 25 of this year, as to the danger
of putting an army in Cuba during what is known as the *‘rainy ” or * sickly”
seagon. That opinion is also confirmed by reports of Dr. James Guiteras, of
Philadelphia, a well-known authority on yellow fever, and others.

In my opinion, it is extremely hazardous, and I think it wonld be injudicious,
to put an army on that island at this season of the year, as it would undoubtedly
be decimated by the deadly disease, to say nothing of having to cope with some
80,000 troops, the remnant of 214,000, that have become acclimated, and that are
equipped with 183 guns. .And still another element of extreme danger would be
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to place an army there with. the possibility of our own Navy not being abie to
keep the waters between our own territory and that island clear of hostile ships
or fleets.

By mobilizing our force and putting it in healthful camps and using such force
as might be necessary to harass the enemy, and doing them the greatest injury
with the least possible loss to ourselves, if our Navy is superior to theirs, in my
judgment we can compel the surrender of the army on the island of Cuba with
very little loss of life, and possibly avoid the spread of yellow fever over our own
country.

There ig still time, if this is favorably considered, to put a small force of regular
troops, numbering approximately 18,000 men, in healthful camps until such time
as they can be used on the island of Cuba with safety.

Very respectfully, NELSON A. MiLEs

Magor-General Commanding.

MEMORANDUM FOR THE ADJUTANT-GENERAL

HEADQUARTERS OF THE ARMY,
Washington, D. C., April 29, 1898.
The Major-General Commanding desires that, by letter, Brig. Gen. William
R. Shafter, be directed, upon his arrival at Tampa, Fla., to assume command of

all troops now assembled there.
. J. C. GILMORE, .

Assistant Adjutant-General.

‘WAR DEPARTMENT, ADJUTANT-GENERAL'S OFFICE,
Washington, April 29, 1898.
Brig. Gen. WiLLIaAM R. SHAFTER, Washington, D. C.

Sir: Under instructions from the President, the Secretary of War directs that
upon your-arrival at Tampa, Fla., you assume command of all the troops assem-
bled there.

Very respectfully, H. C. CorsBIN, Adjutant-General.

[Cipher.]

Tampa Bay HoteL, Tampa, Fla., May 7, 1898.
(Received, Washington, 8.44 p. m.)
ADJUTANT-GENERAL U. 8. A., Washington, D. C.: )
Am crowding work of watering and coal transport, and put in pen and stall
for sortie {stock?]. Will have it completed Wednesday, sure. Many obstacles
to .'l'

SHAFTER, Brigadier-General.

[Cipher.]

Tampa Bay HoreL, Tampa, Fla., May 7, 1898.
. (Received, Washington, 6.50 p. m.)
ADJUTANT-GENERAL U. 8. A,, Washington, D. C.:
Colonel Lawton just returned fromn Key West. Brings message from Commo-
dore Watson that water is absolutely necessary; that supply on all ships is very

* Telegram apparently not completed.
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short, and that if you can assist him in getting supply it will be a great favor to
him. A barge, capacity 100,000 gallons, can start in morning for Key West,
towed by one of ships under charter. Cost of water, 2 cents per gallon. No tug
here for hire. Shall I send it? .

SHAFTER, Brigadier-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, May 8, 1898.
General SHAFTER, Tampa Bay Hotel, Tampa, Fla.:

Your cipher telegram concerning water supply for Commodore Watson received,
and Secretary of War directs you to make every possible effort to furnish any-
thing and everything to help him along. In this and other cases, Secretary of
‘War approves any action you take, but desires every such order of yours reported
for his information,

H. C. CoreiN, Adjutant-General.

TaMPa, FLA., May 8, 1898.
(Received, Washington, 8.32 p. m.)
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

One more transport steamer is absolutely required for use of this command.
The steamer Marcus, of the Mailory Line, will arrive at Key West to-morrow. I
urgently request that she be chartered, and ordered to discharge her cargo at once
and to proceed here for troops. This ship will give us about what we absolutely

require for the movements. )
SHAFTER, Brigadier-General, Commanding.

Tampa Bay HoTEL, Tampa, Fla., May 9, 1898.
Gleneral CORBIN,
Adjutani-General U. S. A., Washington, D. C.:

Have not committed the Government. Following telegram regarding the
matter sent to-day: ¢ The agent of the Mallory Line, or captain of steamer
Marcus, Key West, Fla.: The Secretary of War authorizes me to charter the
steamer Marcus on her arrival at Key West. She is expected there to-day.
Please steam up to Port Tampa at once, and the charter will be made from the
date of your leaving Key West. (Signed) Charles F. Humphreys, colonel and
chief quartermaster.” The same telegram sent to commanding officer at Key
‘West to insure delivery and attention. Did not intend to make charter here, but
to leave that to the Quartermaster-Geemeral’'s Office. No reply has as yet been

received from steamer.
SHAFTER.

Tamra Bay HoTEL, Tampa, Fla., May 9, 1898.
(Received, Washington, 8.13 p. m.)
ADJUTANT-GENERAL, Washington, D, C.:
Since my telegram I have been informed that the steamer Marcus is to arrive
to-morrow. This news comes from the agent of the line at Key West,
SHAPTER, Myjor-General.
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[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, May 9, 1898.
(Sent in cipher 6.07 a. m.)
(General WADE,

Commanding Troops at Tampa, Fla.:

With the approval of the Secretary of War, the Major-General Commanding
directs that General Shafter move his command, nnder protection of Navy, and
seize and hold Mariel or most important point on north coast 6f Cuba and where
territory is ample to land and deploy army. Follow up his command with all
the forces sent to you. Troops will be sent you as rapidly as possible from
Chickamauga and other points. Have troops fully equipped; send abundance of
ammunition, and ship with them food for men and animals for sixty days, o be
followed by four months’ supplies. Acknowledge receipt.

H. C. CoreBiN, Adjutant-General,

’ [Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, May 10, 1898.
(Sent in cipher 6.35 p. m.)
General WADE,

Commanding Troops at Tampa, Fla.:

Movement of troops to Cuba is delayed until Monday, May 16. In meantime
you will send infantry in the ships, witk an abundant supply of water and what-
ever else is required with them, to Key West, there to disembark. The ships are
to return to Tampa to carry more infantry to Key West, until there are about
12,000 there. These will move from Key West to Dry Tortugas and Cuba on
ships coming from New York. General Brooke has been directed to send to
Tampa from Chickamauga the Second, Seventh, Eighth, Twelfth, and Sixteenth
Infantry. These can be forwarded to Key West by any means available.

By command of General Miles:
H. C. CorBIN, Adjutant-General.

[Telegram.)

ADJUTANT-GENERAL'S OFFICE,

Washington, May 10, 1898.
General BROOKE,

Chickamauga National Park, Battlefield Station, Ga.:

The order of yesterday so far modified as to direct that the Second Cavalry
move to Mobile as before, but that the balance of the cavalry be sent to Tampa.
The Second, Seventh, Eighth, Twelfth, and Sixteenth Infantry will be sent from
Chickamauga to report to General Wade at Tampa, to be forwarded from there
to Key West. The commanding officer of these brigades will telegraph (deneral
Wade in advance of.the time of their leaving Chickamauga. The Secretary
War authorizes that the organizations of the five infantry regiments mentioned
be made into two brigades, and that the assignment of general officers be made
by you and their names reported here.

By command General Miles:

H. C. CorsIN, Adjutant-General.
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[Telogram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, May 11, 1898.
Major-General WADE,
Commanding Troops at Tampa, Fla.:

The Major-General Commanding directs that troops at Tampa have everything
in readiness for shipment to’Dry Tortugas so as to reach there Monday morning,
16th. Sixty days’ rations per man and twenty days’ per animal will be taken.
Report by telegraph number of men for each arm of service that will go. :

H. C. CorsiN, Adjutant-General.

Same telegram sent to Major-General Coppinger, commanding troops at Mobile, ’
Ala,, and Brigadier-General Snyder, commanding troops at New Orleans, La.

Tauras Bay Horeyr, Tampa, Fla., Moy 11, 1898,
(Received, Washington, 8.12 p. m.)
ApJUTANT-GENERAL, U, 8. A., for Commanding General, .
War Department, Washington, D. C.:

Water for large body of troops at Key West is serious question. Absolutely
no water there. Only water barge from this port, capacity 130,000 gallons, should
reach Key West to-morrow with water for navy and be back Friday. Transports
carry considerable water, but have no way for distillation. It is imperative that
water be placed in Key West before troops begin to arrive. Quartermaster-Gen-
eral has been asked to charter, clean, load, and start 1,000,000-gallon tank steamer
with light-draft barge for unloading. Dry Tortugas reported to have brackish
water in cisterns. Am now {rying to ascertain quantity and quality. Expect
information.

[Telegram,—Rush.—Confidential.]

ADJUTANT-GENERAL’S OFFICE,
Washington, May 13, 1898.
Col. A. 8. KIMBALL,
Army Building, New York City:
Report at once any information you have about Spanish war boatson our coast.
Give full information.  Hold transports until further orders. Acknowledge.
' NELSON A. MILES,
Major-General Commanding Army.

[Telegram.}

ADJUTANT-GENERAL’S OFFICE,
Washington, May 15, 1898.
General Wabs,
Commanding Troops at Tampa, Fla.:

The Seventy-first New York and the Second Massachusetts Infantry are under
orders to report to you. They passed through this city at 7.80 this morning and
expect to reach their destination Tuesday morning.

H. C. CorsIN, Adgutant-General,
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TampPa Bay HotEL, Tampa, Fla., May 18, 1898.
(Received, Washington, 3.80 p. m.)
ADJUTANT-GENERAL, U, 8. A., Washington, D, C.:

It is respectfully recommmended that necessary legislation be had to enable sol-
diers in the field to exercise the franking privilege, as was done during the war
of the rebellion,

SHAFTER, Major-General.

TamrA Bay HoreL, Tampa, Fla., May 19, 1898.
(Received, Washington, 8.47 p. m.)
ADJUTANT-GENERAL,U. 8. A., Washington, D. C.:

In my opinion it is better that recruits join their regiments, where they can be
under the control of the officers who will command them and who are interested
in them. If the regiments move soon they will certainly be as efficient as volun-
teers, and if they stay here a few weeks they can be made very fair soldiers.
Arms and equipments now en route to this place for them. If recruits are com-
ing they had better be ordered at once.

SHAFTER, Major-General.

Tampa Bay Horey, Tampa, Fla,, May 20, 1898.
(Received, Washington, 11.20 a. m.)
ADJUTANT-GENERAL, Washington, D. C.:
Troops of this command have arms, caliber .45 and .30 only; pistols, caliber .38,
SHAFTER, Major-General.

Tampa Bay HoTeL, Tampa, Fla., May 21, 1898.
(Received, Washington, 11.21 a. m.)
Gen. N. A. Mirzs, Washington, D. C.:

On account of difficulty in finding suitable camp ground with abundant water
supply I have temporarily stopped part of the volunteer regiments at Jackson-
ville and placed them under command of General Lawton. The Government
will not be subjected to extra expense on account of transportation nor for sup-
ply depots or officer. They will be brought closer to Tampa as soon as possible.
The principal difficulty here is water, which must be drawn from wells. Surface
wells can not be used.

SHAFTER, Major-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, May 21, 1898.
Maj. Gen. W. R. SHAYTER, Tampa, Fila.

Your telegram concerning organization of Fifth and Seventh corps received.
If you will take up question and solve it you will do very great service. It is
desired that you submit by wire project of organization of the two corps, so order
can be issued from here, or you authorized to issue it under authority of the
Secretary of War.

H. C. CorsiN, Adjutant-General,
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ADJUTANT-GENERAL'S OFFIOE,

. Washington, May 22, 1898.
Major-Gleneral SHAFTER,

Tampa Bay Hotel, Tampa, Fla.:

- Your action in temporarily stopping volunteer regiments at Jacksonville
approved by Secretary War, who directs that you make further recommendation
on this line as to distribution of troops, with view to their comfort and their
ultimate transport from Tampa.

By command Major-Gleneral Miles:
H. C. CorBIN, Adjutant-General.

Tampra Bay HoteL, Tampa, Fla., May 22, 1898.
(Received, Washington, 6.833 p. m.)
ADJUTANT-GENERAL, U. S. A, Washington, D. C.: _ :
Upon personal report to me by colonel of the Seventy-first New York that 300
of his men have never fired a gun I have ordered 15,000 rounds of ammunition be
given that regiment for target practice. Will do same with other volunteer
regiments that I find uninstructed.
SHAFTER, Major-General.

Tampra Bay HotEeL, Tampa, Fla., May 22, 1898,

(Received, Washington, 8.30 p. m.)
Mai. Gen. NELsoN A. MILES,

War Department, Washington, D. C.:

In addition to field guns, the following artillery has arrived: Five 5-inch siege
guns, five 7-inch howitzers, two 1.65-inch Hotchkiss revolving cannon. Experi-
ments being made with field guns on transports. Will report results as soon as
possible, .

SHAFTER, Major-General, Commanding.

TampA Bay HoreL, Tampa, Fla., May 24, 1898,
(Received, Washington, 2.45 p. m.)
.The ApJUTANT-GENERAL,U. S. A., Washington, D. C.:

Recommend brigades to consist of three regiments of infantry, three brigades
to & division. Regular regiments to be brigaded together, adding two volunteer
regiments to the sixteen regular regiments already here to form first and second
divisions of Fifth Army Corps, the other corps to be formed in like manner from
volunteer regiments. General officers in order of rank of respective corps to com-
mand divisions as fast as organized; others to command brigades. Staff officers
recently appointed to be assigned as far as practicable with the volunteers, in
order to give brigade commanders the benefit of their experience. The five cav-
alry regiments here now to be formed into two brigades of three and two regi-
mentsrespectively. Should cavalry volunteer regiments be assigned here, brigades
then to be formed with two regiments each. The number of regiments for each
brigade as I have indicated is approved by General Wheeler. Other general
officers whom I have consulted agree with me as to the number of regiments to
constitute a brigade. Recommend placing all the regular regiments in one corps,
so that they may be taken first for service in Cuba. If this is not satisfactory,
half of the regulars can be assigned to each corps, and in event of an advance on
Cuba the regulars in each corps formed for the advance. I think, however, that
it would be better to have all regulars in one corps. The light artillery.should
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[remain}, as at present, all together under charge of Colonel Randolph, They
ghould accompany the advance, and then be assigned one battery to each division
and one to cavalry corps, the remainder to constitute the reserve. . If this project
is approved, I request early order and I will immediately proceed to complete the
organization. I have been led to make the recommendations in view of an early
advance, and from the fact that I believe the first battle will be the decisive one
and that the best troops should bear the brunt, supported as strongly as possible

by the volunteers. .
SHAFTER, Major-General, Commanding.

ADJUTANT-GRENERAL’S OFFICE,
Washington, May 24, 1898.
General SHAFTER, Tampa, Fla.:
Secretary of War desires immediate report of number of regiments and strength
of each in your command, armed, clothed, and equipped, available for field service,
By command of Major-General Miles:
H. C. CorBIN, Adjutant-General.

Tampa Bay HOTEL,
» Tampa, Fla., May 25, 1898—3.86 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Replying to your telegram of yesterday, I have to report the following regi-
ments available for field service:

Regulars, First Cavalry, 27 officers, 705 enlisted men; Third Cavalry, 31 officers,
536 enlisted men; Sixth Cavalry, 18 officers, 480 enlisted men; Ninth Cavalry, 27
officers, 530 enlisted men; Tenth Cavalry, 27 officers, 663 enlisted men.

First Infantry, 19 officers, 460 enlisted men; Second Infantry, 18 officers, 472
enlisted men; Fourth Infantry, 82 officers, 472 enlisted men; Sixth Infantry, 84
officers, 490 enlisted men; Seventh Infantry, 81 officers, 488 enlisted men; Eighth
Infantry, 22 officers, 485 enlisted men; Ninth Infantry, 23 officers, 4563 enlisted
men; Tenth Infantry, 29 officers, 489 enlisted men; Twelfth Infantry, 22 officers,
513 enlisted men; Thirteenth Infantry, 27 officers, 467 enlisted men; Sixteenth
Infantry, 25 officers, 694 enlisted men; Seventeenth Infantry, 26 officers, 518
enlisted men; Twenty-first Infantry, 81 officers, 449 enlisted men; Twenty-second
Infantry, 31 officers, 491 enlisted men; Twenty-fourth Infantry, 24 officers, 504
enlisted men; Twenty-fifth Infantry, 23 officers, 522 enlisted men.

Ten batteries light artillery, 48 officers, 763 enlisted men.

Two companies of engineers, 9 officers, 205 enlisted ruen.

Signal detachment, 1 officer, 41 enlisted men.

Four batteries heavy artillery, 9 officers, 260 enlisted’ men.

Volunteers: Second Massachusetts, 44 officers, 892 enlisted men; Seventy-first
New York, 41 officers, 973 enlisted men; Second Illinois, 1,029 total strength;
Second Wisconsin, 1,028 total strength; First North Carolina, 882 total strength
(rifies in this regiment reported useless); Fifth Towa, 803 total strength; Thirty-
second Michigan, 45 officers, 1,023 enlisted men (arrived without rifles, will be
equipped to-day); Third Ohio, 45 officers, 687 enlisted men; Second Georgia, 456
officers, 967 enlisted men (arrived not uniformed); Fifth Ohio, 43 officers, 700
enlisted men,

Sufficient arms in storehouse to equip fully all volunteers, and ammunition
sufficient to place 800 rounds in the hands of each volunteer.

SHAFTER, Major-General, Commanding.

Dispatch of May 24, to which above is in reply, not here,
T. L. M,
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ADJUTANT-GENERAL'S OFFICE,

. Washington. May 25, 1898.
Gen. WiLL1aM R. SHAFTER, Tampa, Fla.:

Paymaster-General represents that it is impossible for Pay Department with its
present strength to pay Army oftener than every two months. A paymaster has
been ordered to Tampa to pay officers and discharged men. Additional paymas-
ters have not qualified, but probably will not be ready for duty prior to June 30
payment.

ScEwWAN, Assistant Adjutant-General,

401.] NAvY DEPARTMENT,
Washington, May 27, 1898.

Sir: If the Spanish fleet.is in the harbor of Santiago de Cuba, I expect absolute
information to that effect from our naval commanding officer at any moment.
On receipt of that information, the 1novement to Santiago should be made with-
out a moment's delay, day or night; and I have therefore sent Admiral Sampson
and Commodore Schley each a telegram, of which a copy is inclosed.

From these you will see that Admiral Sampson is ordered to be ready at once
to convoy your troops. I write to ask you to inform me if the troops will be ready
to embark as soon as I give you the above information, for which we are waiting;
and, in that case, to advise me at what point my convoy shall report for the pur-
pose of convoying the troops.

Respectfully, Jorn D. Lona, Secretary.

The Honorable the SECRETARY OF WAR.

NAvY DEPARTMENT,
Washington, May 27, 1898.
ScuLEY, St. Nicholas Mole : )

The most absolutely urgent thing now is to know positively whether Cervera’s
division is in Santiago Harbor, as, if 8o, an immediate movement against him and
the town will be made by the navy and a division of about 10,000 of our ‘troops,
which are all ready to embark. Your difficulties regarding coaling must be sur-
mounted by your own ingenuity and perseverance. Thisis a crucial time,and
the Department relies npon you to give quickly information as to Cervera’s pres-
ence and to be all ready for concerted action with the army. Two colliers have
been ordered to St. Nicolas Mole, and your ships might coal singly there or in
Gonaives Channel or to leeward of Cape Cruz. Sampson will convoy the army
transports, probably coming around by the Windward Passage. Yankee will join
you and the Minneapolis will go north. Cervera must not be allowed to escape.

LoNg.

NAvY DEPARTMENT,
Washington, May £7, 1898.
Sampson, via Key West, Fla.:

Tf Cervera’s division is proved to be in Santiago, it is intended to make immedi-
_ately a descent upon that port with 10,000 troops, landing about 8 miles east of
port. You will be expected to convoy the transports, probably fifteen or twenty,
going in person and taking with you New York, Indiana, Oregon,and as many
smaller vessels with good batteries as can possibly be gathered to guard against
possible attacks by torpedo destroyers and the like. The Havana blockade will
be sufficiently provided for during the movement with the monitors and some
small vessels. After arrival off Santiago,all vessels that can be spared will be
returned to north coast, This early notice enables you to prepare details at onee
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for immediate execution when orders are issued. At the army’s request; and by
approval of this Department, the movement will be by north coast of Cuba and

Windward Passage.
Lowa.

Tamra Bay HoreL, Tampa, Fla, May 27, 1898.
(Received, Washington, 8.85 p. m.)
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Request that the order requiring thirty days’ rations on hand be no longer
enforced, as the regiments have no means of caring for such large quantities of
rations and they will spoil. They should be kept in the subsistence storehouses

and issned as wanted.
‘Wu. R. SHAFTER, Major-General,

Tampa Bay HoreL, Tampa, Fla., May 27, 1898.
(Received, Washington, 8.50 p. m.)
ADJUTANT-GENERAL,U. 8. A., Washington, D. C.:

Referring to your letter of 24th, the following telegram just received: ¢“Colum-
bia, 8. C., May 27, 1898. Major-General Shafter, Tampa, Fla. Report as to
prevalence of smallpox here is trme. No case among troops; all protected by
vaccination. One company still be raised to complete regiment, which will prob-
ably befilled within seven days. Reportof smallpox was made to Washington just
‘after arrival of mustering officer here. W. 8. Lewis, captain, assistant surgeon,
examining surgeon.” ¢ Columbia, S. C., May 27, 1808, Major-General Shafter,
Tampa, Fla. Smallpox is very mild form in Columbia among negroes and poor
whites generally. Volunteers are camped 3 miles from city. No cases of small-
pox have ever occurred among them. South Carolina regiment lacks one com-
pany of being completed. Will be completed within a week. Newman, acting
mustering officer.” I think regiment should not come down wuntil vaccination
has taken effect, but if it does come at once, will endeavor to see that all precan-
tions are taken.

SHAFTER, Major-General, Commanding.

{Sent in cipher, 2.30 p. m.]

ADJUTANT-GENERAL'S OFFICE,
Washington, May 29, 1898,
Major-Gleneral SHAFTER, Tampa, Fla.:

Secretary War bids me say your instructions will be submitted to you in
cipher, and that cipher dispatches will not be communicated to any other than
your adjutant-general, and to him in confidence. You may anticipate order of
importance very soon.

. By command Major-General Miles:
H. C. CorsiN, Adjutant-General,

[Telegram.—Confidential.]

HEADQUARTERS OF THE ARMY,
Washington, D. C., May 30, 1899.
Maj. Gen. J. J. CoPPINGER, Mobile, Ala.:
Embark two squadrons of cavalry and the balance of infantry, equipped v i
sixty days’ supplies and 500 rounds ammunition per man, if possible, using all i} :
w §—voL 1.—2
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transports at Mobile. Report by telegraph number of troops that you can embark
and time command will be ready to sail. Also report what additional amount of
rations and forage you can load on your transports. Take minimum amount of

transportation. )
MiLES, Major-General Commanding Army,

[Confidential.]

CamP NEAR MOBILE, ALA., May 30, 1898,
Major-General MILES,

Commanding Uniled States Army, Washington, D. C.:

Can embark on transports now at Mobiletwo squadrons cavalry, 24 officers and
505 men, and the Twentieth Infantry, 25 officers and 593 men; the command now
ready. The chief quartermaster reports the transports will be ready on Satur-
day, and that they can carry the sixty days’ supplies ordered and sixty days’ addi-
tional rations and forage for the command on board.

COPPINGER, Major-General, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, May 30, 1898.
(General SHAFTER, Tampa, Fla.:
Cipher dispatch of importance will be sent you in a few minutes.
H. C. CorsiN, Adjutani-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, May 30, 1898—11.30 p. m.
Major-General SHAFTER, Tampa, Fla.:

My telegram just now said important telegram would reach you in a few min-
utes. It may be an hour before I can have it ready, but no more.
H. C. CorBiN, Adjutant-General.

[Telegram.}

ADJUTANT-GENERAL'S OFFICE,
Washington, May 31, 1898.
Maj. Gen. J. J. CoPPINGER, Mobile, Ala.:

Major-General Commanding Army directs you to send only one squadron cav-
alry instead of two as directed in confidential telegram of 80th instant. Further,
that all additional infantry that transportation will carry be sent instead.

H. C. CorsiN, Adjutant-General.

[Telegram.]

‘W AR DEPARTMENT, Washington, May 30, 1898,
(Sent in cipher May 31, 1898, 2.30 a. m.)
Maj. Gen. WiLL1aAM R. SHAFTER, Tampa, Fla.:
‘With the approval of the Secretary of War, you are directed to take your com-
mand on transports, proceed under convey of the Navy to the vicinity of Santiago
de Cuba, land your force at such place east or west of that point as your judg-
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ment may dictate, under the protection of the Navy, and move it onto the high
ground and bluffs overlooking the harbor orinto the interior, as shall best enable
you to capture or destroy the garrison there; and cover the Navy as it sends its
men in small boats o remove torpedoes, or with the aid of the Navy capture or
destroy the Spanish fleet now reported to be in Santiago Harbor. You will use
the utmost energy to accomplish this enterprise, and the Government relies upon
your good judgment as to the most judicious use of your command, but desires to
impress upon you the importance of accomplishing this object with the least pos-
sible delay. You can call to your assistance any of the insurgent forces in that
vicinity, and make use of such of them as you think advisable to assist you, espe-
pecially as scouts, guides, etc. You are cautioned against putting too much con-
fidence in any persons outside of your troops. You will take every precaution
against ambuscades or surprises or positions that may have been mined or are
commanded by the Spanish forces. You will cooperate most earnestly with the
naval forces in every way, agreeing beforehand upon a code of signals. Communi-
cate your instructions to Admiral Sampson and Commodore Schley. On comple-
tion of this enterprise, unless you receive other orders or deem it advisable to
remain in the harbor of Santiago de Cuba, reembark your troops and proceed to
the harbor of Port de Banes, reporting by the most favorable means for further
orders and future important service. This with the understanding that your com-
mand has not sustained serious loss and that the above harbor is safe for your
transports and convoy. When will you sail?
By command of Major-General Miles:
H. C. CoreIN, Adjutant-Genreral,

Tampa Bay HorEeL,
Tampa, Fla., May 81, 1898—11.58 a. m.
Gen. H. C. CorBIN, Washington, D. C.:
Telegram received 8.45 this morning now being deciphered.
SHAFTER, Major-General, Commanding,

NAvy DEPARTMENT, Washington, May 31, 1898,

S1r: This Department begs leave to inquire what means are to be employed by
the War Department for landing the troops, artillery, horses, siege guns, mortars,
and other heavy objects, when the pending military expedition arrives on the
Cuban coast near Santiago.

‘While the Navy will be prepared tp furnish all the assistance that may be in its
power, it is obvious that the crews of the armored ships and of such others as
will be called upon to remove the Spanish mines and to meet the Spanish fleet in
action can not be spared for other purposes, and ought not to be fatigued by the
work incident to landing of the troops, stores, ete.

Very respectfully,
JorN D. LoNaG, Secrelary.

The Honorable the SECRETARY OF WAR.

Navy DEPARTMENT,
Washington, May 31, 1898.
8ir: The Navy Department is of the opinion that the concert of movement, so
necessary and difficult in a combined expedition, would be much advanced in the
approaching expedition by the commanding general embarking on board the ship
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of the senior naval officer in the convoy; thus opportunity would be allowed for
consultation.

This Department further suggests that it would be feasible so to arrange, when
within striking distance of Santiago, that a detachment of 2,000 to 3,000 troops be
sent ahead of the main body of the army, to land between midnight and 4 a. m.,
supported by the fire of the smaller ships of the blockade, to seize the important
bridge of Juragua, which is reported to ‘'be mined,and guarded by some 30 or 40
Spanish soldiers. The main body of the army could arrive about daybreak and
land at the place designated for that purpose, immediately supporting its advanced
corps at the bridge.

This Department is strongly of the opinion that no body of seamen should be
landed for this attempt on the bridge. The primary object of the expedition is
the capture or destruction of the enemy’s fleet in the port, which would be almost
decisive of the war. Therefore, the United States squadron should not be weak-
ened by a loss of skilled men in view of 80 important a possible naval action.

Very respectfully,
JoHN D. LONG, Secretary.

In any ovent the fleet could send but few men, and then, even if at first success-
ful, could be driven back by reenforcements to the enemy,
The PRESIDENT.

[Telegram.—Sent in cipher.]

ADJUTANT-GENERAL’S OFFICE,

) Washington, May 31, 1898.
Major-General SHAFTER, Tampa, Fla.:

At the instance of the Secretary of War the following suggestion from the
Secretary of the Navy is submitted to you for your consideration and guidance:

‘“The Navy Department is of the opinion that the concert of movement, so
necessary and difficult in a combined expedition, would be much advanced in the
approaching expedition by the commanding general embarking on board the
ship of the senior naval officer in the convoy; thus opportunity would be allowed
for consultation. That it would be feasible so to arrange, when within striking
distance of Santiago, that a detachment of 2,000 to 3,000 troops be sent ahead of
the main body of the army, to land between midnight and 4 a. m., supported by
the fire of the smaller ships of the blockade, to seize the important bridge of
Juragua, which is reported to be mined, and guarded by some 30 to 40 Spanish
goldiers. The main body of the army could arrive about daybreak and land at
the place designated for that purpose, immediately supporting its advanced corps
at the bridge. The Secretary of Navy is of opinion that no body of seamen should
be landed for this attempt on the bridge. The primary object of the expedition is
the capture and destruction of the enemy’s fleet in the port, which would be
almost decisive of the war. Therefore, the United States squadron should not
be weakened by a loss of skilled men in view of so important a possible naval
action.”

H. C. CorBIN, Adjutant-General,
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TamPA, FLaA., June 1, 1898—2.85 p. m.
SECRRETARY OF W AR, Washington, D. C.:

Arrived this morning. Everything is being pushed as rapidly as possible to
smbark troops at Tampa and Mobile, and a small number will be embarked af
New Orleans on the Orizaba. Men are working night and day. The following
important and gratifying telegram received, dated May 31, from Key West:
‘“ Returned this morning. Landed at Port Banes, northern coast, directly across
island from Santiago de Cuba. Landed over 400 armed and equipped Cubans;
1,300,000 rounds ammunition, Springfield and Remington: 7,500 Springfield rifles;
20,000 rations, besides large quantities equipment and clothing; 24 horses; 74mules.
Bpanish force, 700 men, was at Sama, 18 miles northwest. Two small Spanish
gunboats in Nipe Bay,about 5 miles east in air line. Landing was without inter-
ruption and apparently unobserved. Spent 26th, 27th at anchor umnloading.
Dorst, captain.” Banes was port intended to have occupied, but Dorst has antici-
pated us. Believe it will be available for coaling station. Later the following
telegram wags received: ““About 10,000 Spanish troops at Santiago de Cuba and
about 15,000 at Manzanillo; including scattering detachments, not less than 40,000
in Santiago de Cuba. Movement o concentrate at above points and along main
-Troads leading from them going on for about three weeks, apparently to meet
reconnoissance in force mentioned in our newspapers. General Castillo owns
estate east of Santiago de Cuba and knows country well. Will sail for Tampa
this afternoon, and he will go with me. General Garcia can be communicated
with by sending to Banes. Nearly 1,090 insurgent-troops arrived there before I
left. He was expected about to-day. To take Santiago de Cuba bv land side
requires siege guns. Large proportion of Spanish troops mentioned are guerrillas;
all mounted men. Dorst, captain,”

MiLEs, Major-General,

|Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 1, 1898,
Major-General SEA¥TER, Tampa, Fla.:
The Secretary of War desires an early report of progress made, the number of
men and organizations going with you, and when you will get away.
H. C. CorBiN, Adjutant-General.

Tampa Bay HoTEL,
Tampa, Fla., June 1, 1898—4.19 p. m.
ADJUTANT-GENERAL, Washington, D. C.:
Reply to telegram from Secretary of War, rapid progress is being made in load-
ing the transports. Expect to have 16 regiments of regular infantry and 40 troops
dismounted cavalry, with 4 light batteries, 2 heavy batteries, and 2 companies of
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engineers, and with enough volunteers to make up 18,000 or 20,000 men. Will
take all I have transportation for. Troopsare also coming from Mobile, but can
not give number. Think not more than three or four regiments at outside and 2
squadrons mounted cavalry. Expect to be able to start Saturday morning,
SHAFTER, Major-General,

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 1, 1898.
Major-General SHAFTER, Tampa, Fla.:

The Secretary of Navy submits the following memorandum: Annapolis has
gone to Tampa, having instructions to arrange to convey {ransports, which are
off Tortugas, and the Castine, Helena, and Hornet will leave for Tampa to-day.
It is not deemed advisable to send more vessels to Tampa, as it is difficult to coal.
At Tortugas the following are to join the transports: The Indiana, Bancroft,
Vesuvius, Wompatuck, Scorpion, Manning, and Osceola. Acknowledge receipt.

By command of Major-General Miles:

H. C. CorBIN, Adjutant-General,

Tampa, FraA., June 1, 1898—9.40 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D, C.:
Telegram submitting memorandum of Secretary of Navy as to convoy received.
SHAFTER, Major-General,

[Telegram.]

‘WAR DEPARTMENT, June 2, 1898.
Maj. Gen. NELsoN A. MrLgs, Tampa, Fla.:
Three of the Spanish fleet have been absolutely identified by Schley.
R. A. ALGER, Secretary of War,

[Telegram.]

HEADQUARTERS OF THE ARMY,
Tampa, Fla., June 2, 1898.
SECRETARY OF WAR, Washington, D. C.:

Mr. C. H. Zuginfuss, an officer of our Volunteer Army during the war, now
general manager of the Juragua Iron Company, lives on the bank of the harbor
of Santiago de Cuba, 1 mile outside the town. He left Santiago de Cuba Feb-
ruary 26 and his superintendent lett there April 23. He knows the surrounding
country and all the facilities for coaling vessels in that harbor, and states there
were always old vessels and gunboats in the harbor, and somse old cruisers, one
being of good size—the Reina Mercedes, which has been there several months, with
boilers disabled. She was placed on a floating battery between Cayo Smith and
Zocapa. He believesthe boilers have been repaired. Healso states that Cervera’s
fleet could have been coaled in forty-eight hours. His statements are confirmed
by others. Mr. Richard 8. Porro left Santiago de Cuba April 4 and also states
that the following-named vessels were in harbor at that time: Reina Mercedes,
2,000 tons, second-class cruiser; Conde del Venadito, 1,500 tons, second or third
class; Galicia and Marquez de Molins, sister ships, of 900 tons each, third class,
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and yacht Sendoval, of 80tons. Has it been positively ascertained where Cervera’s
fleet is?
The working force at Tampa has been divided into three reliefs, each working
eight hours during the twenty-four, nine ships being loaded at one time.
MiLes, Major-General Commanding Army.

NavY DEPARTMENT,
Washington, June 2, 1898.
Sir: The Department requests to be informed of the date upon which the army
expedition for Santiago de Cuba will be embarked and all ready to start on the
voyage, as it is desired to have the convoy ready by that time.

Very respectfully
’ Cuas. H. ALLEN, Acting Secretary,

The Honorable the SECRETARY OF WAR.

OFFICE OF NAVAL WAR BOARD,
Washington, June 3, 1898.
Sik: In view of the publicity which is being given to movements of the expedi-
tionary force said to be embarking at Tampa, and the necessity for greater
secrecy in the future, it is recommended that the comnmanding officer of the army
in Tampa and of the navy at Key West be directed to seize and detain all press
boats, of whatever character, in those ports, and to prevent their following the expe-
dition, placing, if necessary, a file of soldiers or marines on board to enforce
obedience; and likewise that the commanding naval officer of the convoy be
directed, in case a press hoat joins the fleet, to take charge of her and compel her
to remain until he reaches the commander in chief, who shall also detain her so
long as he thinks expedient to doso.
The lack-of secrecy that now exists may very well eventuate in the needless loss
of thousands of lives of American soldiers.
Very respectfully, M. SICARD,
Rear-Admiral, U. 8. N., President of the Board.
The SECRETARY OF THE NAVY.

[Confldential.]

Navy DEPARTMENT, June 2, 1898.
Respeotfully referred to the honorable the Secretary of War.
CHas. H. ALLEN, Acting Secretary.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 3, 1898. (Sent in cipher 9.30 p. m.)
Major-General SHAPTER, Tampa, Fla.:

The Secretary of War and the Navy have agreed that all press boats, of what-
ever character, shall be seized and detained in the ports of Tampa and Key West
to prevent following the expedition, placing, if necessary, a file of soldiers or
marines on board to enforce obedience; and likewise that the commanding naval
officer of the convoy be directed, in case a press boat joins the fleet, to take charge



24 CORRESPONDENCE—WAR WITH SPAIN,

of her and compel her to remain until he reaches the commander in chief, who
shall also detain her, so long as he thinks expedient to do so.
By command Major-General Miles:
H. C. CorBIN, Adjutant-General.

Tampa Bay HoteL, Tampa, Fla., June 8, 1898—3.11 p. m.
SECRETARY OF WAR, Washington, D. C.:

There will be 13 volunteer regiments with first expedition. Owing to the fact
that several regiments came without arms, and the impossibility of properly
equipping raw recruits, I am obliged to send more dismounted cavalry than I
anticipated. Asa good partof General Wheeler’s command goes, I think it proper
to send him with General Shafter. Have withdrawn all troops from Mobile
except two unarmed Texas regiments, and think it advisable to organize second
expedition here under General Coppinger.

MILES, Major-General Commanding Army.

TAaMPA BAY HOTEL,
Tampa, Fla., June 4, 1895—1.31 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:
Memorandum from Secretary of Navy as to convoy and transports received.
SHAPTER, Major-General.

TamPA, FLA., June 4, 1898—12.17 a. m.
Hon. R. A. ALGER,

Secretary of War, Washington, D. C.:

It is not possible to complete embarkation before Monday night. Regiments
ordered from Chattanooga and Mobile not yet all in. The difficulties in loading
can not be appreciated.

SHAFTER, Major-General.

Tamea, Fra., June 4, 1898.
SECRETARY OF WAR, Washington, D. C.:

Several of the volunteer regiments came here without uniforms; several came
without arms, and some without blankets, tents, or camp equipage. The Thirty-
second Michigan, which is among the best, came without arms. Gen. Guy V.
Henry reports that five regiments under his command are not fit to go into the
field. There are over 800 cars loaded with war material along the roads about
Tampa. Stores are sent to the quartermaster at Tampa, but the invoices and
bills of lading have not been received, so that the officers are obliged to break open
seals and hunt from car to car to ascertain whether they contain clothing, grain,
balloon material, horse equipments, ammunition, siege guns, commissary stores,
etc. Every effort is being made to bring order out of confusion. I request that
rigid orders be given requiring the shipping officers to forward in advance com-
plete invoices and bills of lading, with descriptive marks of every package, and
the number and description of car in which shipped. To illustrate the embar-
rassment caused by present conditions, 15 cars loaded with uniforms were side-
tracked 25 miles away from Tampa, and remained there for weeks while the troops
were suffering for clothing. Five thousand rifles, which were discovered yester-
day, were needed by several regiments. Also, the different parts of the siege
train and ammunition for same, which will be required immediately on landing,
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are scattered through hundreds of cars on the side tracks of the railroads. Not-
withstanding these difficulties, this expedition will soon be ready to sail.
NEeLsoN A. MILES,
Major-General Commanding.

{Telegram.]
‘WaR DEPARTMENT, June 4, 1898.
Maj. Gen. W. R. SEAFTER, Tampa, Fla.:
Wait for important cipher dispatch. When will you leave? Answer at once.
R. A. ALGER, Secretary of War.

[Cipher.]

‘WAR DEPARTMENT, Washington, June 4, 1898.
Major-General SHAFTER, Tampa, Fla.:

Admiral Sampson cables to-day Merrimac in channel. Cervera, with 4 ships
and 2 torpedo boats, in harbor safely bottled up. He urges immediate aid from
your troops. He reports 7 intrenched in Juraguacito and Daiquiri; 5,000 at
Morron de Cuba; 4,000 at other points; in bay, 500 with small Hotchkiss gun.
Cervera sent flag of truce supposedly to exchange prisoners for Naval Constructor
Hobson and 7 men, who, unharmed with him on Merrimac, were taken prisoners,
in recognition of their bravery. We are sure Cervera is there.

ALGER, Secretary of War.,

Tampa Bay HorrL, Taompa, Fla., June 4, 1898,
(Received June 5, 1898, 6.82 a. m.)
ADJIUTANT-GENERAL,U. 8. A., Washington, D. C.:

Replying to your dispatch that President wishes report of the situation, I have
to say that everything possible is being done to get away, but delays occur that
can not be prevented or foreseen, Siege guns have only been assembled late this
evening. They will be loaded on cars to-night and sent to transports early inthe
morning and the loading rushed. 'Will begin putting men on to-morrow p. m.
if poesible, and be ready to start Monday night or Tuesday morning. The last
of the troops from Chickamauga are expected to-night.. Officersengagedin loading
transports bave worked night and day. The main cause for delay has been the
fact that great quantities of stores have been rushed in promiscuously and withno
facilities to handle or store them. The last 10 miles before reaching the wharf is
a gingle track and very narrow place in which to work., The capacity of this
place has been greatly exceeded. Could have put the troops on and rushed them
off, but not properly equipped as I kmow the President wishes them. I will not
delay a minute longer than is absolutely necessary to get my command in condition
and start the earliest moment possible.

SHAFTER, Major-General,

Telegram to which above is reply missing.

‘W ASHINGTON, June 5, 1898,
Major-General SHAFTER, Tampa, Fla. :
Cipher message should read:
¢« He reports 7,000 men intrenched in Juraguacito and Daiquiri.”
COREBIN, Adjutant-General.
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ADJUTANT-GENERAL’S OFFICE,
Washington, June 5, 1898—12 noon.
Major-General SHAFTER, Tampa, Fla.:

Your telegram of 6.45 this morning shown to the President, with which he
expressed his satisfaction, with every confidence that you are doing everything
for the best. I would like to have a telegram at 6 o’'clock this evening of the
situation.

H. C. CorBIN, Adjulant-General.

© Tampa, FLA., June 5, 1898—12.24 p. m.
The SECRETARY OF WAR, Washingion, D. C.:

This expedition has been delayed through no fault of any one connected withit.
It contains the principal part of the Army, which for intelligence and efficiency
is not exceeded by any body of troops on earth. It contains 14 of the best-condi-
tioned regiments of volunteers, the last of which arrived this morning. Yet these
have never been under fire. Between 30 and 40 per cent are undrilled, and in one
regiment over 800 men had never fired a gun. I request ample protection at all
times for this command from the Navy. This enterprise is so important that I
desire to go with this army corps, or to immediately organize another and go with
it to join this, and capture position No. 2. Now that the military is about
to be used, I believe it should be continued with every energy, making the most
judicious disposition of it to accomplish the desired result.

MiLEs, Major-General Commanding Army,

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
. Washington, June 5, 1898—1.837 p. m.
Major-General SHAFTER, Tampa, Fla. :

Your telegram in cipher is received, and two words were left out in transmis-
sion. By adding those it probably can be better understood. The two Spanish
names were not cipher, but the names of localities. Let me know if the two sen-
tences repeated makes the whole understood. The missing words given you in
telegram just sent you.

H. C. CoraIN, Adjutant-General,

TAMPA, FLA., June 5, 1898—2.05 p. m,
ADJUTANT-GENERAL, U, 8. A., Washington. D. C.:
The cipher dispatch is now perfectly understood.
SHAFTER, Major-General.

TaMPA Bay HOTEL,

Tampa, Fla., June 5, 1898—3 p. m.
SECRETARY OF WAR, Washingion, D. C. :

I have the honor to invite attention to the following table of distances from
Miami, Fla.: To Havana, 240 miles; to Matanzas, 200 miles; to Nuevitas, 810
miles; to Cienfuegos, 730 miles; to Cape St. Antonio, 420 miles; to San Juan de
Porto Rico, 1,000 miles. From Port Tampa: To Havana, 350 miles; to Matanzas,
875 miles; to Nuevitas, 660 miles; to Cienfuegos, 730 miles; to Cape St. Antonio,
420 miles; to Santiago de Cuba, 1,020 miles.

MiLES, Major-General Commanding Army.
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Tampa, FLA,, June 5, 1898—4.55 p. m.
The SECRETARY OF WAR, Washington, D. C.:

I have the honor to request that Battery L, Fifth Artillery, and Battery E,
Sixth Artillery, be ordered to report for duty with the siege train to Gen. John
L. Rodgers, chief of artillery, at Tampa, Fla., with as little delay as possible. I
also recommend that Maj. Frank C. Grugan, Sixth Artillery, and Regimental
Quartermaster Edward F. McGlachlin, Fifth Artillery, be directed to report to
General Rodgers without delay.

MiLEs, Major-General Commanding. '

Dispatch missing here,

Tampa, FLA,, June §, 1898—35 p. m.
SECRETARY OF WaR, Washington, D. C.:

No objection to the assignment of General Breckinridge to a command com-
mensurate with his rank. Two adjutant-generals were assigned to the Seventh
Corps, and I have assigned Lieutenant-Colonel Dorst to duty with Major-Gleneral
‘Wheeler,

Mivrs, Major-General Commanding Army.

Tampa Bay HOTEL,
Tampa, Fla., June 5, 1898—9.48 p. m.
Brig. Gen. H. C. CorsIN,
War Department, Washington D. C.:

I was unable to get this report off earlier on account of detention on train,
Work has progressed well to-day. Loading of forage completed. Has been
impossible to get siege guns to wharf until a few momentsago. Think they were
loaded on train at daylight this morning. Troops expected this morning are part
of them in immediate vicinity, but can not unload until morning. Siege artillery
will be loaded to-night, and the heavy-artillery troops will begin going on board
early in the morning.

SHAFTER,

Tampras Bay HorEL,
Tampa, Fla., June 6, 1898—2.37 p. m.
SECRETARY OF WAR, Washington, D. C.: '
In telegram sent you yesterday morning please substitute words ¢ while ongea™
for “at all times,” after word * protection.”
MiLEs, Major-General Commanding.,

Cipher dispatch missing here and General Shafter’s reply.

—

ADIUTANT-GENERAL’S OFFICE,
Washington, June 6, 1898.
Major-General SRAPTER, Tampa, Fla.:
Two thousand dollars from contingencies of the Army, January 1, 1899, will be
placed to credit of Major Jacobs to-day by telegraph.
H. C. Corsin, Adjutani-Qeneral.
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NAvyY DEPARTMENT,
Washington, June 6, 1898.
Sir: This Department has received from Admiral Sampson, off Santiago de
Cuba, a telegram, from which the following is an extract:
“VYery important we should know immediately whether the army expedition
has sailed for Santiago, and its number of vessels.”
You are respectfully requested to give information on the above points as soon
as practicable, in order that it may be communicated to the admiral.
It is respectfully urged that the expedition should get off as soon as possible,
The naval force is all ready to convoy it.
Very respectfully,
CHARLES H. ALLEN, Acling Secretary.
The Honorable the SECRETARY OF WAR.

NEw YORK, June 6, 1898—7.40 p. m.
C. S. ALBERT,
World Bureau, Washington, D. C.:

Pleage convey this to the President, Secretary Alger, and Secretary Long, with
the World’s compliments. Cablegram just received from Gibraltar from a man
specially detailed by the World to charter boat under British flag and go into
Cadiz, says: ‘‘Fleet still there. All reports as to its departure for cruise or
maneuvers untrue. Reason alleged among officials for its detention is, Govern-
ment apprehends serious revolt in southern provinces at first decisive defeat of
Spain. This fear also accounts for the concentration of the troops here, which
still continues. Great scarcity of food prevails. Destitution among masses peo-
ple daily intensifying.”

Also another message from Madrid dated Sunday, which says: ¢ Contradict
rumors departure fleet Cadiz for Cuba. Minister marine and Camara assure
‘Government it would be madness to send out fleet only composed of one battle
ghip, one protected cruiser, two small unarmored cruisers, and three destroyers.
A1l of the vessels now require months to get ready.

“In diplomatic circles openly stated no European government will attempt to
do anything for Spain until she makes up her mind to allow Cuban independence

as & basis of negotiations.” W
ORLD.
Dispatch missing here,

{Telegram.]

‘WAR DEPARTMENT, June 6, 1898.
Major-General MiLEs, Tampa, Fla.:

The two batteries named were, as you must remember, ordered to Merritt, and
can not be changed. Twenty thousand men ought to unload any number of cars
and assort contents. There is much criticism about delay of expedition. Better
leave a fast ship to bring balance material needed than delay longer.

R. A, ALGER, Secretary of War.
(See June 4.)

Tampa Bay HoTEL,

Tampa, Fla., June 6, 1898—11.40 p. m.
Hon. R. A. ALGER, ’ ’

Secretary of War, Washington, D. C.:
Troops have been marching on board to-day and will continueall night. Gen-
eral Shafter hopes to sail to-morrow night or next day. There is siege artillery
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here and more will arrive before number two can be ready. There should be a
few regiments well equipped at Camp Alger.
MiLEs, Major-General.

Navy DEPARTMENT,
. Washington, June 7, 1898.
STR: I have the honor to direct your attention to the fact that since Saturday
last a dozen vessels of the Navy are lying at Key West and Tampa ready to act as
convoy in the projected military expedition. While thus idle their services are
withdrawn from the blockade, where they would be most useful, and the Navy
Department suggests, in view of this fact, that urgent measures be taken to
terminate the present delay at as early a date as possible.
Very respectfully,
Cuas. H. ALLEN, Acting Secretary.
The Honorable the SECRETARY OF WAR.

Tampra, FLA., June 7, 1898.
(Received, Washington, 9.43 p. m.)
The PrESIDENT, Washington:

From the Commanding General down to the drummer boys everyone is impa-
tient to go, and annoyed at the delay. The last of the troops from Chickamauga
arrived this morning, and have been equipped and hurried to the steamers. Feel
confident they will all do their best to carry out the wishes and directiony of the
President.

MiLes, Major-General Commanding.

EXECUTIVE MANSION,
Washington, June 7, 1898—10.40 p. m.
General SHAFTER, Tampa, Fla.:
The President desires a report of the situation at this time.
H. C. CoraiN, Adjutant-General,

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, June 7, 1898,
Major-General SHAFTER, Tampa, Fla.:
The last thing before sailing telegraph roster of regiments.

By order Secretary War:
H. C. CorgIN, Adjutant-General,

[Telegram.]

EXECUTIVE MANSION,
Washington, June 7, 1898—7.50 p. m.
General SHAFTER, Tampa, Fla.:
That you may know the exact situation, the President directs me to send you
the following from Sampson:
* Bombarded forts at Santiago 7.30 to 10 a. m. to-day, June 6. Have silenced
works quickly without injury of any kind, though stationed 2,000 yards. If 10,000
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men were here, city and fleet would be ours within forty-eight hours. Every
consideration demands immediate army movement. If delayed, city will be
defended more strongly by guns taken from fleet. (Signed) Sampson.”

He further says that you will sail as indicated in your telegram, but with not

less than 10,000 men.
H. C. CorsiN, Adjutant-General.

Same telegram sent by Secretary of War addressed to General Shafter or Gten-
eral Miles.
Dispatch referred to apparently missing.

[Telegran.]
EXECUTIVE MANSION,
Washinglon, June 7, 1898—8.50 p. m.
Major-General SHAFTER, Port Tampa, Fla.:
Since telegraphing you an hour since the President directs you to sail at once

with what force you have ready.
R. A. ALGER, Secretary of War,

[Telegram.]

W AR DEPARTMENT, June 7, 1898.
Major-Geeneral SHAFTER, Port Tampa, Fla.:
You will sail immediately, as you are needed at destination at once. .Answer.
R. A. ALGER, Secretary of War.

[Telegram.}
EXECUTIVE MANSION,
Washington, June 7, 1898.
General SHAFTER, Tampa, Fla.:

Information from Sampson says he has practically reduced fortifications, and
only waits your arrival to occupy Santiago. Timeis the essence of the situation,
Early departure of first importance.

By order of the Secretary of War:

H. C. CorBIN, Adjutant-General.

Tampa, FLA., June 7, 1898—9 p. m.
SECRETARY OF WAR, Washington, D. C.:

I will sail to-morrow morning. Steam can not be got up earlier. There is
loaded to-night 1 division of infantry, 9 regiments; 16 companies of dismounted
cavalry, 4 light batteries, 2 siege batteries artillery, 2 companies of engineers, and
the troops from Mobile. I will try and get on the rest of the cavalry and another
division of regular infantry by morning. I will sail then with whatever I haveon

heard.
SHAFTER, Major-General.

Tampa, FLA,, June 7, 1898—9.52 p. m.
ADpJUTANT-GENERAL, U. 8. A., Washington, D. C.:
The following organizations have arrived to-day by rail from Mobile: The Fifth
Cavalry and Nineteenth Infantry. Troops have also arrived from Jefferson Dar-
racks, Mo. The Eleventh Infantry is expected to-night. Embarkation of troops
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progressed all night last night and all day to-day, and will continue to-night.
It is slow work, as wagons can not be driven within one-half mile of the trans-
ports, and everything has to go on a single-track road. Will wire in the morning
how we are progressing. It has been very satistactory to-day. Troopsareloaded
as fast as the railroad can put them at the dock.
SHAFTER,
Major-General, United States Volunteers, Commanding.

[Telegram,]
TAMPA, FLA., June ?, 1898.
(Received at Executive Mansion, Washington, 10.15 p. m.)
Adjutant-General CORBIN:
I expect to have 834 officers, 16,154 men on transports by daylight, and will sail
at that hour. Will wire particulars before starting.
SHAFTER,

[Telegram.}
. ‘W AR DEPARTMENT, June 8, 1898,
Major-General SHAFTER, Tampa, Fla.:
‘Wait until you get further orders before you sail. Answer quick.
R. A. ALGER, Secretary of War.

{Telegram.)
‘WAR DEPARTMENT, June 8, 1898.
Major-General MiLES, Port Tampa, Fla.:
I have sent the following telegram to Major-General Shafter: ** Wait until you
get further orders before you sail. Answer quick.”
R. A. ALGER, Secretary of War,

{Telegram.]
‘WAR DEPARTMENT, June 8, 1898,
Major-General MiLEs, Tampa, Fla.:
The reason for countermanding order you will find in the following. The order
was given at the request of the Navy Department, by direction of the President:
“KeYy WEST, June §.
‘“ Spanish armored cruiser second class and Spanish torpedo-boat destroyer seen
by Eagle, Nicholas Channel, Cuba. Destroy convoy. Details tollow.
“ REMEY.”
“KEY WEST, June 8.
“Last cipher just come by Resolute, just arrived; was pursued by two vessels,
Nicholas Channel, Cuba, last night. Shall I order Indiana and all available
cruisers to coast of Cuba? More details to follow.
“REMEY.”

R. A. ALGER, Seerelary of War,

PoRT TAMPA, FLA., June 8, 1898—4.06 p. m.
R. A. ALGER, Seeretary of War, Washington, D. C.:
Message received. Vessels are in the stream, but will be able to stop them

before reaching the Guif. :
SHAFTER, Major-General.
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Tamps BaYy HoTEL, TaAMPA, FLA,,

June 8, 1898—11.42 p. m.
Honorable SECRETARY OF WAR, Washington, D. C.:

If that report is true, those Spanish vessels could be within six hours of the
loaded transports now, and there to-morrow. Have ample measures been taken
by the Navy to insure their safety?

MivLes, Commanding.

PorT TAMPA, FLA., June 8, 1898—5.08 p. m.
Honorable SECRETARY OF WAR, Washington, D. C.:

Ships commenced moving at 4 o’clock yesterday. They have been moving out
during night and morning, as loaded. Your dispatch just received. Ships can
be recalled and await orders.

MiLes, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, June 8, 1898—4.10 p. m.
Major-General SHAFTER, Tampa, Fla.:
Secretary War directs that you avail yourself of opportunity afforded by delay
to increase your force as much as possible, not disembarking those aboard.
H. C. CoreIN, Adjutant-General.

EXECUTIVE MANSION, June 8, 1898.
General MiLes, Tampa, Fla..

From our experience the last week it would seem that the facilities for trans-
portation and embarkation are altogether inadequate at Tampa for prompt move-
ment of troops and shipment of heavy ordnance. I am seriously considering the
advisability of designating a new point for concentration, with better facilities.
Give me your judgment at once.

R. A. ALGER, Secretary of War.

‘WAR DEPARTHENT,
ASSISTANT SECRETARY’S OFFICE,

Washington, June 8, 1898.
Colonel W AGNER,

Tampa Bay Hotel, Tampa, ¥la.:

Have arranged with Treasury Department for clearance of Fanita at Key West.
You have her report to you at Tampa. Do not have it known she is in secret;
service. Treasury Department has instructed collectors to grant clearance from
me to captain, which is mailed to you to-day. Advise captain that all his orders
are strictly confidential. 'When not in our service and she is desired by Quarter-
master’s Department have it understood that she is chartered from day to day,
buat is not in the service of the Government except by daily hire of the Quarter-
master’s Department.

(Unsigned.)

PorT TAMPA, FLA., June 8, 1898—5.15 p. m.
The Honorable SECRETARY OF WAR,
Washington, D. C.:
The rest of the troops ordered from Chickamauga May 29 arrived yesterday.
Some were five days en route, owing to single track and very bad railroad man-
agement. This expedition has been delayed by these and other umavoidable
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obstacles. This can be corrected in future, and another expedition can be
equipped of 30,000 as soon as transportation can be furnished and steamers pre-
pared to receive troops. Boats from Miami can move 10,000 troops per week to
Key West, which would render them more available, and that together with

Tampa seems most expeditious.
MiLgs, Commanding.

Port TaMPa, FLA,, June 8, 1898—6.30 p. m.
ADJUTANT-GENERAL,U. 8. A., Washington, D. C. :

Transports began pulling into the harbor from wharf a little before 6 o’clock
this morning, and, under charge of the Navy Departinent, will be moved outside of
entrance to harbor into Gulf. The difficulties encountered here have been almost
insurmountable. Anything like quick loading is impossible, from the fact that
wagons can not be driven within nearly a mile of the wharf, and the cars have
to be run down, unloaded, and run back on the same track. Except when time
is no object it should not be attempted to load more than 5,000 men at this place
at one time. The following is a list of the organizations:

Infantry regiments: Sixth, Sixteenth, Seventy-first New York Volunteers, Tenth,
Twenty-first, Second, Thirteenth, Ninth, Twenty-fourth, Eighth, Twenty-second,
Second Massachusetts Volunteers, Fourth, First, Twenty-fifth, Twelfth, Seventh,
Seventeenth, Third, and T'wentieth. Total infantry, 561 officers, 10,709 enlisted
men. Two dismounted squadrons, of four troops each, from the Third, Sixth,
Ninth, First, Tenth Cavalry regiments; and two dismounted squadrons, of four
troops each, from the First United States Volunteer Cavalry, Colonel Wood's
regiment. Total dismnounted cavalry, 159 officers, 2,875 enlisted men. One squad-
ron Second Cavalry, mounted, 9 officers, 280 enlisted men. Light batteries E and
K, First Artillery; A and F, Second Artillery—14 officers, 323 enlisted men. Bat-
teries G- and H, Fourth Artillery, siege, 4 officers, 132 enlisted men. Companies
C and E of engineers, 9 officers, 200 enlisted men. Signal detachment, 2 officers
and 45 enlisted men. Hospital detachment included in following figures: Corps
staff, 15 officers; grand total, 773 officers and 14,564 enlisted men.

SHAFTER, Major-General, Commanding.

PorT TaMPA, FLA., June 9, 1898—6.05 p. m.
ADJUTANT-GENERAL,U. S. A., Washington, D. C.:

Referring to Secretary’s telegram of yesterday to také advantage of delay to
increase our forces as much as possible, I have to say steamer Florida was dis-
abled yesterday by collision. The chief quartermaster reports to me this morning
that practically the available space is now occupied on the transports that are
now here, unless they were crowded more than is udvisable, considering weather
and long distance to go. There is an excellent division here of volunteers that I
would like to have added to my forces, and that was intended to go, if transports
can be sent to embark it.

SHAFTER, Major-General Commanding.

{Telegram.)

HEADQUARTERS OF THE ARMY,
Tampa, Fla., June 9, 1898,
SECRETARY OF W AR, Washington, D. C.:
Think it would be well to announce that the army got on board transports and
started, as they did, yesterday. Say nothing about its being recalled, but let our
W s8—voL 1 3
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naval vessels go over the course that our transports would have gone over, with
the hope of finding those Spanish ships., Does not the presence of Spanish war
vessels in Cuban waters render it extremely hazardous to send troops on trans-
ports until they are captured, destroyed, or driven away? And, under the cir-
cumstances, is it expected that I shall organize expedition No. 2. Arrangements
had been partly made before the presence of the Spanish ships was announced.
MIiLES, Major-General Commanding Army.

Tampa Bay HoreL, Tampa, Fla., June 9, 1898—2.458 p. m.
SECRETARY OF WAR, Washington, D. C.:

It seems that it is a naval problem yet unsolved, and it might be advisable for
the command now on board transports to have the protection of the entire Navy
to convoy it to No. 1, No. 2, or Nuevitas, or if this is considered too hazardous,
then keep the troops in healthful camps. as they now are, and assist the Navy to
destroy the Spanish fleet. There are here 25 good steamers that could be used to
carry water, coal and supplies, guns, revolving cannon and mortars, etc., and they
could be added to the force of the Navy. It seems strange to be suggesting that
the Army assist the Navy in this way, but I am sure we would receive most loyal
support when the waters are safe for crossing with the Army.

MiLES, Major-General Commanding Army.

[Telegram.]

‘WAR DEPARTMENT, June 9, 1898.
Major-General MiLEs, Tampea, Fla.:

The President directs me to say that no change of plan will be made; that
expedition No. 2 must be organized as rapidly as possible. We are looking for
transports, and am satisfied the Navy will take care of that problem. Give noth-
ing out.

R. A. ALGER, Secretary of War.

[Telegram.]

ADJUTANT-(FENERAL'S OFFICE,
Washington, June 9, 1898.

(Rent in cipher 9.30 p. m.)
Major-Geeneral MILES, Tampa, Fla.:

Following from the Acting Secretary Navy sent for your information, and you
will transmit it to General Shafter:

“ Referring to the expedition destined to Santiago de Cuba, I have the honor to
inform you that it is expected that the convoy of men-of-war, reenforced by two
armored ships from Admiral Sampson’s fleet, will be coaled and ready to start for
Santiago by the evening of Monday, the 13th instant, or by the morning of the tol-
lowing day, without regard to the Spanish ships. The board is of the opinion that
army transports should not move from the vicinity of Tampa until about twenty
hours before the naval convoy will be coaled and ready to start. This latter time,
though estimated as above, can not be closely fixed to-day, bus probably can be
by to-morrow evening.”

Any further information concerning the movement of vessels for convoy will
be sent you the moment it is received.

By order Secretary War:

H. C. CorsiN, Adjutant-General.



MOBILIZATION AND CONCENTRATION OF TROOPS. 35
Dispatch missing here.

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,

. Washington, June 9, 1898.
Major-General SHAFTER, Tampa, Fla.:

Should not sail until Monday. Secretary War desires to know whether yon
will keep your troops on board or dissmbark them.
H. C. CorBIN, Adjutant-General,

PorT TaMPA, FLA., June 9, 1898—9.32 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
As the ships are lying it is impracticable to disembark the men. The general
officers in command are all unanimous in this opinion. They will be off, however,
in detachments for exercise. There is no place in the vicinity where they can be

camped with any degree of comfort.
SHAFTER,

Major-General, United States Volunteers.

Port TampA, FLA., June 10, 1895—9.830 p. m.
 ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

Practically all the transports have been in canal, where men have had free
access to shore, and they have been off the greater part of two days. This after-
noon all but eleven of the transports have been drawn a short distance into the
stream, where the men are much more comfortable than in the canal, with
excellent facilities for swimming and keeping clean. The command is being
increased only by recruits, of which there are several hundred, the exact number
of which will be telegraphed you in the morning, and by one troop of cavalry
mounts. The transports now here are practically filled, though it might be pos-
‘sible to get one more regiment of volunteer infantry on. Will be able to tell
‘to-morrow, when a rearrangement of some of the troops will be made. If I find
it possible to take another regiment, I prefer the Thirty-second Michigan,

SHAFTER,
Major-General, United States Volunteers, Commanding.

‘WASHINGTON, D. C., June 10, 1898.
Major-General MrLES, Tampa, Fla.:

Are there any troops still at Mobile or New Orleans? If so, they should be
called to Tampa. How many troops are there besides those with No. 1 at Tampa?
I am seriously thinking of moving the camp farther north, where the weather is
better and shipping facilities are ample.

R. A. ALGER, Secretary of War.

HEADQUARTERS OF THE ARMY,
Tampa, Fla., June 10, 1898.
SECRETARY OF WAR, Washington, D. C.:
There are five regiments at Mobile—the First and Second Texas, First and Sec-
ond Louisiana, and First Alabama—uniformed and equipped onlyin part. Camp
there in good condition, healthy location, good water, and good bathing facilities.
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Ten or fifteen thousand additional troops can be camped there better than to
bring them to Tampa.

There are 15,000 troops at Tampa besides General Shafter’s command, which is
now on transports. His force would be increased by recruits and men left behind
if he had additional transports.

Troops here are comparatively healthy, have fair camps, good bathing facilities,
and are in good condition, considering the intense heat of the Southern cllme
‘Would not advise their being moved North at this time.

As the camp at Chickamauga is becoming very much crowded, I expect to take
some troops from there to make up the 30,000 required for expedition No. 2 and
will recommend other changes as soon as report is received from Dr. Greenleaf’s
board.

The trangports furnished do not afford accommodation for the number of troops
expected. They are not suited for the shipment of large bodies of troops or ani-
mals. Believe it would be advisable to obtain larger steamers for the accom-
modation of both, and if the line of double or bilge keel cattle steamers, built
especially for that purpose, could be obtained, they would be of great value in
shipping animals for officers, cavalry, artillery, and transportation.

The fact that arms have been ordered to these three great commands does not
indicate that they are available, as much time is consumed before they are
received. I would recommend that arms and ammunition, camp equipage, espe-
cially such arficles as axes, spades, cooking utensils, etc., be sent with as little
delay as possible. )

Experienced staff officers are much required, and I recommend that they be
ordered to those headquarters for assignment to corps, divisions, and brigades.

To avoid the uncertainty as to time when expedition No. 2 will be ready, would
suggest that if practicable some definite time be determined as to when the last
transports can be procured and prepared, in order that that time may be under-
stood as the time for having the commands ready for embarkation.

MiLEes, Major-General Commanding Army.

Official copy respectfully furnished by mail.
Epw. Davis, Assistant Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, June 10, 1898.
Major-Geeneral SEAFTER, U. S. V., Tampa, Fla.:

Commissary-general has no knowledge of order requiring thirty days’ rations
be kept on hand for issue to troops. Secretary War approves issue of rations
from depots for short intervals under regulations which you may prescribe. This
in reply to your telegram of the 27th ultimo on the subject.

By command Major-General Miles:

H, O. 8. HEISTAND, Assistant Adjutant-General.

[Telegram.]

HEADQUARTERS OF THE ARMY,
Tampa, Fla., June 11, 1898.
SECRETARY OF W AR, Washington, D. C.:
It is claimed, on what seems good grounds, that there has been a mistake in
announcing the relative rank of Generals Henry, Poland, and Snyder. General



MOBILIZATION: AND CONCENTRATION OF TROOPS. a7

Henry is believed to be the senior. I request that this be made correct beyond
question and to be informed by telegraph of result.
MiLEs, Major-General Commanding.
Official copy respectfully furnished by mail.
F. MICHLER, Assistant Adjuiont-Generad.

HEADQUARTERS OF THE ARMY,
Tampa, Fla., June 11, 1898.
SECRETARY OF WAR, Washington, D. C.:

Since your telegram of yesterday concerning Mobile, Tampa, and military
camps, reports have been received that there are eight cases of yellow fever now
at McHenry, 100 miles from Mobile, and it is expected that a quarantine will be
established within twenty-four hours. This somewhat modifies the conditions
and affects the future of the troopa.

The board of officers, of which Colonel Greenleaf is president, will report Miami
and Fernandina as the best points for troops from standpoint of health, being
places where they can be most effectively isolated.

Mount Vernon has been for years a place of refuge from yellow fever for the
troops on the Gulf, and I have telegraphed to ascertain if the ground can now be
obtained from the State authorities, and if so, will move the troops from Mobile
to that point, the distance being about 30 miles,.

Expedition No. 2 will take practically all of the troops from Tampa except the
cavalry, which can be moved later.

Owing to the crowded condition of the troops at Chickamanga, I think it advis-
able to move General Wilson’s division of the First Corps to Miami, and also
move an additional force from Chickamauga, added to those at Jacksonville, to
make approximately 20,000 men under Lee at Fernandina.

Columbia, 8. C., is out of the question on account of smallpox; also Savannah,
Mobile, and Tampa, on account of threatened yellow fever and low malarial
fevers.

If the above arrangement is approved, it will leave a reasonable number of
troops at Chickamauga, Fernandina, and Miami, and the general plan as suggested
in my letter of May 27 can be continued without interruption if we can have the
full protection of the Navy.

Please inform me if the above disposition of the troops meets with your
approval.

MiLES, Major-General Commanding Army.

Official copy respectfully furnished by mail.

F. MICHLER, Assisfant Adjutant-General,

NAvY DEPARTMENT,
Washington, June 11, 1898.
The Honnrable the SECRETARY OF WAR.

Sir: This Department desires to inform you that Commodore Remey, com-
mandant of the naval base at Key West, has been directed to reassemble and
coal, ag soon as possible, the naval force which was recently designated to convoy
the army transports in which is embarked the military expedition for Santiago
de Cuba. As soon as Commodore Remey reports when the convoy will be coaled
and ready his instructions are to send it to meet the army transports in the pas-
sage or strait between Rebecca Shoal and the Dry Tortugas, and considerable
time would be saved if the army transports could leave Tampa about eighteen
hours before the Key West division of the convoy reaches the neighborhood of
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Rebecca Shoal. The date and hour at which the Key West division of the convoy
will reach the vicinity of Rebecca Shoal can not yet be exactly fixed, but you will
be informed of it as soon as practicable. The commanding officers of the troops
on each transport should have instructions in case they become separated from
the convoy to make the best of their way to Santiago de Cuba.
Very respectfully,
CHas. H. ALLEN, Acting Secretary.

P. S.—A suitable convoy to escort the army transvorts from Tampa to Rebecca
Shoal is in attendance at Tampa.

[Telegram.)

ADJUTANT-GENERAL'S OFFICE,
Washington, June 11, 1898—10.30 p. m.
Major-General SHAFTER, Tampa, Fla.:
Navy Department are talking now of being ready Sunday evening or early
Monday morning. Will wire you moment that this is decided,
H. C. CogBIN, Adjutant-General.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 12, 1898—11 a.m.
Maj. Gen. W. R. SHAFTER, Port Tampa, Fla.:

The following is sent you for your information and guidance: Commodore
Remey, commandant of the naval base at Key West, has been directed to reas-
semble and coal, as soon as possible, the naval force which wasrecently designated
to convoy the army transports in which is embarked the military expedition for
Santiago de Cuba. As soon as Commodore Remey reports when the convoy will
be coaled and ready his instructions are to send it to meet the army transports in
the passage or strait between Rebecca Shoal and the Dry Tortugas, and consider-
able time would be saved if the army transports could leave Tampa about eight-
een hours before the Key West division of the convoy.reaches the neighborhood
of Rebecca Shoal. The date and hour at which the Key West division of the
convoy will reach the vicinity of Rebecca Shoal can not be exactly fixed, but you
will be informed of it as soon as practicable.

You will place yourself in communication with Commodore Remey and
arrange to meet convoy as herein suggested, making close connection. Acknowl-
edge receipt.

By order Secretary War:

H. C. CorBIN, Adjutant-General.

[Telegram.]

HEADQUARTERS OF THE ARMY,

Tampa, Fla., June 12, 1898.
SECRETARY OF WAR, Washington, D. C.:

In the opinion of Colonel Greenleaf, chief surgeon, in which I concur, com-
mand at Jacksonville should move at once to Fernandina, where it may be isolated
and increased by troops from Chickamauga. Jacksonville he regards as a dan-
gerous place by reason of having been affected in previous epidemics and the
danger of infection now through the concentration of railroads. Fernandina has
ocean exposure, and next to Miami is considered safest place. Miami can now
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accommodate 5,000, and in a few days 5,000 more. Troops can be gradually
moved from there to Key West. Think I will move Wilson’s division in that way.

I understand that 12 vessels have been chartered; accommodations for between
6,000 and 7,000 men. Troops will be ready when last transports arrive.

I understand that American Line steamers for transporting horses, mules, and
cattle can be chartered and recommend that it be done, as that class of ships
would be invaluable in this service. Colonel Kimball, at New York, can secure
them. Large steamers would be advantageous both for health of command and
safety of animals. Supplies and equipments have been gathered here. Believe
it best for the larger portion of expedition No. 2 to sail from this place, and the
remainder from Key West. When will sufficient transports be available?

MiLEs, Major-General Commanding.

Official copy respectfully sent by mail.

F. MicHLER, Assistant Adjutant-General.

Tampa, FrA., June 12, 1898—1.837 p. m.
SECRETARY OF WAR, Washington D. C.:

As the Navy Department has full and latest information, I would suggest that
the Department decide as to the advisability of the transports and convoys going
by the south or north side of Cuba. The water may be smoother and the fleet in
less danger from torpedo boats on the south side, hence I suggest that Department
decide in view of recent information.

MiLgs, Major-General Commanding.

[Telegram.]

WAR DEPARTMENT, June 12, 1898.
Major-General MILES, Tampa, Fla.:

Your telegram even date received. After careful consideration I am of opinion
that the question of route should be left to judgment of General Shafter and

Commodore Remey.
R. A. ALGER, Secretary of War.

NaAvY DEPARTMENT, Washington, June 12, 1898.
The Honorable the SECRETARY OF WAR.
Sir: The following telegram, dated Key West, Fla., 9 a. m., this date, in regard
to the convoy for the expedition to Santiago, has been received in the Department
from Commodore Remey:

*In answer to telegram cipher ‘Abdicamur’ of yesterday, Indiana, Detroit,
Baneroft, Wasp, Manning, Eagte, Wompatuck, Ericcson have returned for con-
voy duty. Osceola and two armored cruisers from commander in chief North
Atlantic Station not yet in. Vesuwvius met and has been sent commander in chief
AVorth Atlantic force. Shipscoaling this morning with difficulty. Rough outside.

Water supply practically exhausted.
‘“ REMEY.”

It is recommended that the transports sail from Tampa this evening. They
should reach the vicinity of Rebecca Shoal to-morrow afternoon, being convoyed
to that point by the ships of war now at Tampa. At Rebecca Shoal the Indiana
and other ships forming the rest of the convoy will meet the transports, and all
proceed together to Santiago. :

Very respectfully, CHas. H. ALLEN, Aeting Secretary.
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JUNE 12, 1898.
S1r: In reply to your note of even date, I have the honor to inform you that
General Shafter with his troops has been ordered to join the convoy at Rebecca
Shoal not later than to-morrow afternoon.

Very respectfully,
R. A, ALGER, Secrefary of War.
The ACTING SECRETARY OF THE Navy.

[Telegram.]

‘WAR DEPARTMENT, June 12, 1898,
Major-General SHAFTER, Port Tampa, Fla.:

Having reference to telegram of this morning, the Secretary of War now directs
me to inform you that the Indiana and other ships forming the convoy will meet
the transports at Rebecca Shoal and proceed together to destination. You should
reach the shoal not later than to-morrow afternoon. Confer freely with Com-

modore Remey.
H. C. Corsin, Adjutant-General.

[Translation.}
KEY WEST, June 12, 1898.
SECRETARY NAvy, Washington:
Just received following from General Shafter, Port Tampa: *“ Will meet you
at Rebecca Shoals Wednesday.” I have ordered Key West division of convoy to

reach rendezvous Monday noon.
REMEY,

Received cipher beginning ¢ Wallpaper.” Everything ready here.

[Translation.]

MoLE St. NicnoLas, HAITI, June 12, 1898.
SECRETARY NAvY, Washington:

Résumé of a letter from Garcia to Miles, which I send as only means of its
reaching him. Milesletter received through Colonel Hernandez on June 6. QGar-
cia regards his wishes and suggestions as orders and will immediately take meas-
ures to concentrate forces at the points indicated, but he is unable to do so as
early as desired on account of his expedition to Banes Port, Cuba, but he will
march without delay. All of his subordinates are ordered to assist to disembark
the United States troops and to place themselves under orders. Santiago de Cuba
well fortified, with advanced intrenchments, but he believes position for artillery
can be taken as Miles desires. Approximate 12,000 regulars and 3,000 militia
between Santiago and Guantanamo. He has sent force in order to prevent aid
going to Santiago from Holguin. Repeats every assurance of good will and

desire to second plans.
SAMPSON.

PorT Tampa, FLA., June 12, 1895—7.18 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:
Four-thirty p. m. Your dispatch in reference to starting delivered at 3 p. m.
to-day. Have consulted with senior naval officer present, who says we must have
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daylight to get down to lower bay. Will start the transports at daylight
to-morrow and with good luck will meet convoy from Key West before Wednes-

day noon.,
SHAYTER,

Magjor-General United States Voluniteers, Commanding.

TAaMPA Bay HOTEL,
Tampa, Fla., June 12, 1898—11.10 p. m.
SECRETARY OF WAR, Washington, D. C.:
These transports are built chiefly for freight, and not suited or properly venti-
lated for troopships. I urge that suitable ships be chartered or obtained, hence
renew my recommendation that the Atlantic liners be obtained, at least for a short

time.
MiLEs, Major-General Commanding Army.

‘W ASHINGTON, D. C., June 13, 1898.
Major-General MiLEs, Tampa, Fla.:
Your telegram of the 11th came duly. Make no change of troops until you
hear further from me. Will wire you fully to-morrow.
R. A. ALGER, Secretary of War.

[Telegram.]

WAR DEPARTMENT, June 13, 1898.
Major-General MILES,
Tampa Bay Hotel, Tampa, Fla.:

In reply to your telegram of yesterday,you are informed that the transports
chartered are those commonly used in the coast trade. 1 am informed that
** Atlantic liners ” can only enter New York Harbor, no other port of the United
States having sufficient depth of water; no more could they touch at any point

on the coast of Cuba or Porto Rico.
R. A. ALGER, Secretary of War.

DEPARTMENT OF THE NAVY, BUREAU OF NAVIGATION,
Washington, D. C., June 13, 1898.

MEMORANDUM FOR GENERAL CORBIN,

The following telegram was sent to the naval base, Key West, Fla.:

““ W ASHINGTON, June 12, 1898.
¢ Naval Base, Key West:

**Iam informed by General Corbin that General Shafter did not receive orders
until 3 o’clock; that he then consulted with senior naval officer at Port Tampa,
and it was decided impracticable to try to bring transports down bay except in
daylight. They will start at daylight to-morrow morning tc come down bay.
War Department has directed General Shafter to consult with you. You will be
governed as concerns starting of convoy from Key West by your orders in con-
nection with information received from General Shafter and your own judgement.

““ ALLEN, Acting.”
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The following telegram was received at 3 a. m. from the senior naval officer at

Port Tampa:
“ PorT TAMPA, FLA., June 12, 1858,

¢ SEORETARY OF THE Navy, Washington:

“ Fleet of 87 transports and lighters will assemble at Egmont Key to-morrow,
and it was supposed at Rebecca Shoal Wednesday morning. It is necessary to
meet Koy West convoy flest during daylight. Have wired Remey.

¢ HONKER.”

A. L. CROWINSHIELD, Chief of Bureaw.

HEADQUARTERS OF THE ARMY,

Tampa, Fla., June 13, 1898,
SECRETARY OF WAR, Washington, D. C.:

following telegram received from General Graham:

¢ In reply to your telegram of this date, General Duffield has not yet reported
for duty. The staff of that brigade is not organized, officers, except adjutant-
general, not having reported. Brigade deficient in following articles of equip-
ment; Ninth Massachusetts needs 4 rifles, 198 bayonets and scabbards, 896 blanket
bags, 41 canteens, 10 haversacks, 6 meat cans, 43 tin cups, 136 knives, 38 forks, 47
spoons, 29 pistols and cartridge belts, 17 trousers, 108 leggings, 488 overshirts, 883
undershirts, 409 drawers. The Thirty-third and Thirty-fourth Michigan need
trousers, overshirts, and underclothing; are fully supplied with arms. The bri-
gade needs over 1,000,000 rounds of ammunition to supply 500 per man. Every
effort possible is being made to rush equipment as provided in General Orders 54,
but I can not control issues from clothing or ordnance depots. It is impossible to
state when the brigade will be thoroughly equipped.
“ GRAHAM, Major-General.”
I request that orders may be given that this brigade be fully equipped at once.
MiLes, Major-General Commanding.
Official copy respectfully furnished by mail.
Epw. Davis, Assistant Adjutant-General,

HEADQUARTERS OF THE ARMY,

Tampa, Fla., June 13, 1898,
SECRETARY OF WAR, Washington, D. C.:

Dr. A. J. Diaz, who was employed by me before leaving Washington as inter-
preter, was highly recommended; has the confidence of one of the strongest
religious denominations in the country; has been discharged, cause unknown.
His services have been highly satisfactory. It is very important to have an
interpreter who can be trusted. I request his reemployment.

MiLES, Major-General Commanding.

Official copy respectfully furnished by mail.

Epw. Davis, Assistant Adjutant-General.

Tampa Bay HoreL, Tampa, Fla., June 13, 1898.
(Received in cipher 11.20 p. m.)
Captain MONTGOMERY,
Executive Mansion, Washington, D. C.:

Wires all working badly down here. Greater part of expedition has sailed
down to outer bar. Delay caused by having to replenish water supply and hav-
ing only four pilots to take out ships. By early morning all will be gone.

General Miles has been down all day assisting in every way possible.

BraADY, Captain.
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PorT TaAMPA, VIA TAMPA, FLA., June 18, 1898,
SECRETARY OF WAR, Washington, D. C.:
Steamers are moving out to sea, and should be away by 1 o’clock.
MiLEs, Major-General.

Tamra Bay HortEeL, Tampa, Fla., June 18, 1898,
(Received, Washington, 12.20 p. m.)
Captain MONTGOMERY:
The last steps toward loading the fleet are being rapidly pushed, and indications
now point to sailing about noon.

Will advise later,
Brapy, Captain.

EXECUTIVE MANSION,
Washington, June 13, 1898—6.08 p. m.
Capt. J. E. BRADY,

Censor, Tampa Bay Hotel, or Port Tampa, Fla.:
Has expedition started? Answer quickly for the President.
BenJ. F. MONTGOMERY,
Captain, Signal Corps.

[Telegram.]

HEADQUARTERS OF THE ARMY,

Tampa, Fla., June 14, 1898.
SECRETARY OF WAR, Washington, D. C.:

In my judgment prudence and safety seem to dictate that the opinion of the
highest medical military authorities and experience of many years should pre-
vail. It is well known that Jacksonville just at present, although not on the
coast, is healthful; so are Tampa and Mobile. Colonel Greenleaf states in his
report: ‘ Experience has demonstrated the necessity for camping troops in such
places as may be made safe against the introduction of this disease—yellow fever—
and I recommend that provision be made as soon as possible for transporting the
troops now at Jacksonville, which would be a place of exposure should the dis-
ease advance from its present location, to Fernandina, and that other troops be
transferred to Miami.” He states his opinion is formed after consultation with
yellow-fever experts, including Marine-Hospital Service. It will be an impera-
tive necessity to move those troops at once should yellow fever approach Florida,
and it should be commenced now. The troops at this place would have gone with
first expedition had there been transportation, and have for days been working to
get ready for expedition No. 2. In fact, these and a division at Chickamauga are
the only troops ready. Other troops not ready or equipped for immediate field
service can be sent to General Lee at Fernandina. I think it of the highest
importance that the troops be placed in the three healthful camps of instruction—
Chickamauga, Fernandina, and Miami—away from infected cities as soon as pos-
sible and the available force immediately equipped for active service. Is there
objection to the troops at Mobile going to Mount Vernon?

MiLEs, Major-General Commanding,

WashiNgToN, D. C., June 14, 1898.
Major-General MiLEs, Tampa, Fla.:
You have made a large number of recommmendations for staff appointments
since you went South, all of which, I regret to say, can not have consideration,
because all are filled or promised. Am seriously thinking of changing the base
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from Tampa farther north. Major Hopkins and others who went to examine
these places say that no troops can be camped at Miami. It is a coral-reef forma-
tion and not sufficiently cleared, except on the lowlands, where it is only 2 feet
above low water, and where rain would make it impossible to use for drilling
and camping; but that Fernandina and Savannah are excellent points. It seems
to me it would be wise to ship the stores needed from Tampa on transports to
save freight, as well as animals and transportation, and bring the troops farther
north to those places where there is ample ground and plenty of water, and thus
get ready for No. 2. We find much difficulty in getting steamers of light draft
to carry troops. Could get ocean liners, but troops would have to be shipped
from New York, Philadelphia, Baltimore, or Fort Monroe, or lightered out to
ships from the coast and also to shore at point of landing. What do you think of
this? The artillery, cavalry, and transportation might go on the light-draft ships,
as before indicated. General Lee reports a splendid camping ground at Jackson-
ville. Any troops belonging to his corps not with him should be ordered to him
at once. It is the President’s wish that two brigades be sent from the Second
Corps for this expedition, and No. 2 would be Garretson’s.
R. A. ALGER, Secretary of War.

Tampra FLA., June 14, 1898.
(Received, Washington, 4.25 p. m.)
Capt. B. F. MONTGOMERY:
Last ship of expedition left the dock at Port Tampa at 10 this morning, and are
now safely on their way.
Following from General Miles to the President:
¢ While the delay has been most vexatious, the time has been utilized to better
equip and supply the command with what was imperatively needed for such a
voyage and campaign, and will also give time for the insurgents to assemble as
they have promised and are doing in strong force. Still, the delay was deeply
regretted, and I hope such can be avoided in the future.”
Brabpy, Captain.

[Telegram.]

‘WAR DEPARTMENT, June 14, 1898—4 p. m.
Major-General MILES, Tampa Fla.:
Unofficial reports say that Shafter’s expedition is not yet out of bay. Report of

cause of delay desired.
R. A. ALGER, Secretary of War.

Tampa, FraA., June 14, 1895—7.58 p. m.
Hon. R. A. ALGER,
Secretary of War, Washington, D. C.:
Many transports moved out yesterday; the last early this morning. The mail
boat remained - until near 10, and at 10.30 the last one was out of sight. The
auxiliary cruiser Resolute was coaling yesterday and will leave at 5 or 6 p. m.

Do not know her destination.
MiLes, Commanding.

CHICKAMAUGA PARK, GA., June 14, 1895—6 p. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:
I am directed to fully equip 15,000 men for duty elsewhere under command of
General Wilson, and to do this by transfer of ordnance and quartermaster equip-"
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ment from troops to remain at this camp. If the ordnance equipment here for 23
regiments are en route or likely to arrive soon, I can equip this force without
making transfer: and as this would be preferable course, can you inform me
definitely whether I can rely on the ordnance equipments getting here on or before

June 20, Please inforin me as early as possible.
JNO. R. BROOKE,

Major-General, Commanding.,

{Telegram.]

ADJUTANT-GRENERAL'S OFFICE,

Washington, June 14, 1898—10.30 p. m.
Major-General BROOKE,

Chickamauga Park, Ga.:
Your telegram about Wilson's division has been received. Secretary War bids
me say he will telegraph you definitely about it to-morrow morning.
H. C. CorBIN Adjutani-General.

Tamra Bay HoOTEL,
Tampa, Fla., June 14, 1898—9.50 p. m.
SECRETARY OF WAR, Washington, D. C.:

I think our telegrams crossed in transit. One-balf of the.t{roops for No. 2 are
now here, being fully equipped and drilling every day as artillery. Siege trains,
balloons, heavy ammunition, commissary and quartermaster’s stores are also
here.

Would advise against changing base until after departure of No. 2. Wilson’s
division in best condition; can be brought from Chickamauga and the entire com-
mand shipped as soon as transports can be made available. Vessels drawing 21
feet of water can come to whart and nine load at one tims. Think these parties
are mistaken as to Miami. I have their official reports, hence their favorable
recommendation. It hasbeen cleared for 5,000 troops,and additional ground will
be cleared for any number. Its advantages are the cool ocean breezes, nearness
to Gulf Stream and to Cuba, and perfect isolation from yellow fever, which is
principal objection to Savannah, Jacksonville, and Mobile. Would much prefer
large steamers, as the troops do not load down as does freight, and with lighters,
or barge, they can be made available wherever required as soon as Nos. 1 and 2c¢an
be secured. The large number of cavalry horses, train animals, and artillery
can be moved over to Cuba, which will clear everything south of Chickamauga
and west of the coast.

Many of the five regiments at Mobile are immunes, and I think would be safe at
Mount Vernon, certainly until they are equipped; or, if desired, these can be
ordered to Fernandina to report to General Lee.

Respectfully submitted.

MiLes, Commanding.

Tampa Bay HorEL,
Tampa, Fla., June 14, 1898—10.65 p. m.
SECRETARY OF WAR, Washington, D. C.:

Transport Olivette has been reported to have returned to coal dock. She is fast-
est of fleet and could overtake others if she started two days later. She leavesat
10 fo-night. )

MiLes, Commanding.
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[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

. Washington, June 14, 1898—10.30 p. m.
Major-General MiLEs, Tampa, Fla.:

Secretary of War directs me to say that in fitting out expedition No. 2 you will
take into consideration two brigades that will be ordered from here. Will not
this render it unnecessary to call on General Brooke for so many as 15,0007 He
wishes an early reply.

H. C. CorsIN, Adjutant-General.

HEADQUARTERS OF THE ARMY,

Tampa, Fla., June 14, 1898.
SECRETARY OF WAR, Washington, D. C.:

If two brigades come from Washington, may not need all of 15,000 from Gen-
eral Brooke, but will require nearly that number. The effective strength does
not equal number on rolls. Guards nonequipped and sick must remain behind.

MiLEes, Major-General Commanding.

Official copy respectfully sent by mail.

F. MICHLER, Assistant Adjutant-General,

{Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 14, 1898—11.40 p. m.
Major-General MiLEs, Tampa, Fla.:
Secretary War desires the names of the general officers accompanying General
Shafter’s expedition.
H. C. CorsiN, Adjulant-General.

Port TaMPA, FLA., June 14, 1898.
SECRETARY OF WAR, Washington, D. C.:

Regular officers are sadly needed among volunteers, but regular organizations
are also already suffering from paucity of officers. Regular organizations fur-
nish a remarkably fine training school for officers and all that can be so trained
are already needed. Can not regular service be immediately supplied with all
the junior officers the law allows, especially as the good of the service evidently
demands it? Then additional second lieutenants can increase the numbers now
8o greatly needed. It must be evident to all now that we need a larger perfectly
trained and equipped force, especially officers, and the best place for quick train-
ing is among the regulars. It would be well if we had several hundred more

regular officers immediately. B
RECKINRIDGE,

Muajor-General, Volunteers, Inspector-General,

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 15, 1898.
(leneral Brooxe, Chickamauga Park, Ga.:

Having reference to your telegram of yesterday to fully equip 15,000 men for
duty elsewhere, on inquiry the Chief of Ordnance informs this office that the
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rifles for the 23 regiments have been ordered from the Columbus Arsenal and
should arrive within a day or two. The ordnance equipment will go from Rock
Island. The date of their arrival will be given you assoon as possible. They will
probably arrive within a few days, but will give you definite information to-morrow
morning.

H. C. CorsiN, Adjutant-General.

TampA Bay HOTEL,

Tampa, Fla., June 15, 1898—1.41 p. m.
Gen. H. C, Coraln,

Adjutant-General U. 8. A., Washington, D. C.:

In reply to your telegram of yesterday, the Major-General Commanding directs
me to inform you that the following general officers accompanied General Shafter:
Maj. Gen. Joseph Wheeler, Brig. Gen, J. F. Kent, Brig. Gen. H. S. Hawkins,
Brig. Gen. 8. 8. Sumner, Brig. Gen. J. C. Bates, Brig, Gen. 8. B. M. Young, Brig.
Gen.H. W, Lawton, Brig. Gen. A. R. Chaffee.  Also Major-General Breckinridge
and Brig. Gen. William Ludlow went asinspecting officer and engineer officer from
Headquarters Army, respectively.

MICHLER, Assistant Adjutant-General.

Tampa, FLA,, June 15, 1898.
ADJUTANT-GENERAL,U. 8. A., Washington, D. C.:

As most of the regular regiinents have gone on first expedition, no more recruits
should be sent here until further orders. They should be held at Atlanta and
fully armed, equipped, drilled, and disciplined there.

MiLEs, Major-General Commanding.

‘WaAsHINGTON, D. C., June 15, 1898,
Major-General MiLEs, Tampa, Fla.:

Upon further and mature consideration I have decided that no more troops
shall be sent to Tampa. Order the troops north from Mobile to their corps. I
think we will move the troops north for shipment, sending the heavy material,
including ordnance, ordnance stores, and artillery, with provisions, from Tampa.
‘Will discuss this matter with you when you arrive here.

R. A. ALGER, Secretary of War.

Tampra Bay HOTEL,
Tampa, Fla., June 15, 1898—2.38 p. m.
SECRETARY oF WAR, Washington, D. C.:

Your second telegram received. Part in regard to troops at Mobile I do not
understand. They are now a part of General Coppinger’s corps. His headquar-
ters are here and they could safely remain at Mount Vernon for the present.
Shall 1 so direct, or is it understood that I should order General Coppinger and
the troops at Mobile to Chickamauga? I would request that all tooops and war
material now here remain until I see you, which will be within a few days.

MiLEs, Major-General Commanding.
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_ W asHINGTON, D. C., June 15, 1898,
Major-General MILES, Tampa, Fla.:
Important business requires your presence here. Report at once.
R. A. ALGER, Secretary of War,

Tampa Bay HorrL,
Tampa, Fla., June 15, 1898—5.28 p. m.
SECRETARY OF WAR,Washington, D. C.:
I leave by the first train, 7.25 this evening.
MiLES, Major-General Commanding.

Key WesT, FLA., June 15 1898.
(Received, Washington, 10.55 p, m.)
Captain MONTGOMERY,
Executive Mansion, Washington, D. C.:
Twenty-one transports and eight convoys off Tortugas 10 this morning, and at

same place at sundown.
SAWYER, Censor.

EXECUTIVE MANSION,
Washington, June 16, 1898—12.47 p. m.
Captain SAWYER, Censor, Key West, Fla.:
Please give at once latest news of fleet and convoys.
BeNJ. F. MONTGOMERY,
Captain, Signal Corps.

KEYy WEST, FLA., June 16, 1898.
(Received, Washington, —————.)
Captain MONTGOMERY, Washington :

Five transports and three convoys arrived at Tortugas yesterday morning,
remaining until 10 last night, when about twenty more transports and convoys
joined, and all left, bound southeast. Nothing since. Will keep you advised.

SAWYER, Major and Quartermaster.

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 18, 1898.

The Honorable the SECRETARY OF WAR.

Sir: In order to take timely precaution against the infection of the commands
by vellow fever, I desire to submit the following:

The troops at Jacksonville, Fla., should move to and take station at Fernan-
dina, Fla.

To relieve the crowded condition at Chickamauga, the Third Division of the
First Corps (comprising nine regiments of infantry) and four batteries of light
artillery should be ordered to Fernandina.
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The troops at Tampa, including the horses for the cavalry now with the first
expedition, are equipped and ready to move as soon as transportation can be
obtained. I therefore recommend that no change be made in that command.

The troops at Mobile should be moved to Mount Vernon, Ala., where they would
be comparatively safe from yellow fever, and, as many of them are ‘‘ immunes,”
they can be moved to Cuba as soon as equipped.

There should be 5,000 men sent to Miami, Fla., from Chickamauga, and in the
course of two weeks 5,000 additional men can be sent to Miami from the same
point.

The chartered steamers should be sent at once to Port Tampa.

Very respectfully,
NELsoN A. MILES,
Major-General Commanding.

HEADQUARTERS OF THE ARMY,

Washington, June 19, 1898.
My DearR MR. SECRETARY:

I am informed that Commander Crowninshield has stated that those cruisers can
only carry 1,000 men each, and that they can not carry animals of any kind. One
of them will be ready Wednesday next and the other on Saturday. I presume
we will have to arrange our forces accordingly.

Very respectfully, NEeLson A, MILES,
Major-General Commanding.

[Telegram.)]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 20, 1898.
Major-General COPPINGER, Tampa, Fla.:

By direction Secretary of War you will send all recruits now at Tampa belong-
ing to regiments compoging General Shafter’s command to join that command as
soon as they are fully equipped. Commanding officer Fort McPherson has been
instructed to send all recruits at that post belonging to regiments in General
Shafter’s command to Tampa, and these, when fully armed and eguipped, will
also be sent to join General Shafter. Acknowledge receipt.

By command Major-General Miles:

‘W ARD, Assistant Adjutant-General.

{Telegram.)

ADJUTANT-GENERAL’S OFFICE,

Washington, June 21, 1898.
Major-General SHAPTER, Sentiago de Cuba:

The Secretary War directs that the transports that went with you be returned
to Tampa for reenforcements under same convoy that conducted you to your pres-
ent station, unless you think it unsafe to send it. Also report as to your needs.
Proposed to send you auxiliary cruisers Yale and Harvard sailing from Newport
News with reenforcements.

H. C. CorsIR, Adjutant-General.

W §—VOL 1—4
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PLava DEL EsTE, June £2, 1895.—6.22 p. m.
SECRETARY OF W AR, Washington, D. C.:
Off Daiquiri, Cuba, June 22, 1898.—Landing at Daiquiri this morning success
ful, Very little if any resistance.
SHAFTER.

ExecuTIivE MANSION, Daiquiri, Cuba, June 22, 1898.
SECRETARY NaAvy, Washingion:

Landing army progressing favorably at Daiquiri. There was very little, if any,
resistance. The New Orleans, Detroit, Castine, Wasp, and Suwanee shelled vicinity
before landing. Made a demonstration at Cabanas to engage attention of the
enemy. The Texas engaged the west battery for some hours. She had one man
killed. Ten submarine mines have been recovered from the channel of Guan-
tanamo. Communication by telegraph has been established at Guantanamo.

SAMPSON.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

Washinaton, June 23, 1898.
Major-General SHAFTER, Santiago de Cuba:

Secretary War directs such of the transports as can be spared be returned to
Tampa soon as convenient under convoy of the navy. Please cable number and
names that can be returned, and time of departure. Should it be deemed best to
not unload all supplies not perishable on ships, the same can be left in them until
next voyage.

By command Major-General Miles:

H. C. Corsniv, Adjutant-General,

‘WAR DEPARTMENT, SIGNAL OFFICE,

Washington, June 24, 1898.
The Honorablethe SECRETARY OF WAR.

Sir: The French Cable Company require that orders be given to General
Shafter to protect their neutral telegraph operators while serving in the ter-
ritory occupied by the American troops. I have therefore to request that the
following cable be sent this day, and that I be notified thereof:

¢ Gteneral Shafter, Playa del Este, via New York: Issue necessary orders for
protection of neutral French telegraph operators.

“ALGER, Secretary of War.”
Very respectfully,
A. W. GrEELY, Chief Signal Officer,

[Telegram.]

ApJUTANT-GENERAL'S OFFICE,

. Washington, June 24, 1898—4.80 p. m.
Major-General SHAFTER,

Playa del Este, via New York City:
You are charged with protection of neutral French telegraph operators serving
with our troops.
By order Secretary of War:
H. C. CorBsIN, Adjutant-General.
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KEY WEST, FLA,, June 24, 1898—4.47 p. m.
Gen. N. A. MILEs, .
Commanding Qenerat United States Army, Washington, D. C.:

Naval commander Commodore Remy will not furnish convoy without orders.
Captain of Florida will not leave port without convoy. Please get the necessary
order for Lieutenant Johnson to obtain proper escort for expedition.

Eminio NUREz,
Brigadier-General, Cuban Army.
Letter to Secretary of Navy missing here.

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, June 24, 1898.
Major-General COPPINGER, Tampa, Fla.:
Secretary War desires to know the brigades of your command, and strength
of each, that are ready for service.
H. C. CorBpiN, Adjutant-General.

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 24, 1898.
The Honorablethe SECRETARY OF WAR.

Sir: I have the honor to submit the following:

‘With the capture of Santiago de Cuba it is expected we will have several thou-
sand Spanish prisoners, and with the capture of the second objective position,
now under consideration, it is expected we will add to the number, making, it is
hoped, in the aggregate at least 30,000 prisoners.

After the capture of the position next after Santiago de Cuba it would be, in
my judgment, advisable to take some deep-water harbors on the northern coast
of Cuba, which would be available, not only for our army, but also for the navy,
as safe ports for our transports, supply ships, and naval vessels between Key
‘West and Porto Rico. It is also important that we should select some point at
which to disembark our mounted troops and light artillery, with which our Gov-
ernment is well supplied. We will have in a few weeks upward of 15,000 cavalry.
This force, with the light artillery and a small body of infantry, will make a most
formidable army corps with which to conduct a campaign in the interior of Cuba.

The most available point, it appears to me, would be the harbor of Nuevitas,
which has 28} feet of water. From there the command could move to Porto
Principe, one of the principal cities in the Island of Cuba. Using that as a base,
it could move through the rolling country, which is reported to be free from yellow
fever, to Moron and Taguayabon, and thence to Villa Clara; or, by a more south-
ern route, from-Porto Principe to Ciego de Avila, thence to Spiritus, and thence
to Villa Clara. A road could be built at the rate of 5 miles per day as that army
corps marches; also, we could find two railroad bases between Porto Principe
and Villa Clara.

To move the mounted troops over from Florida to Cuba and make this march
would undoubtedly consume the time up to nearly the 30th of September.

This army corps would also have the assistance of all the available forces of
Garcia and Gomez, and would by that time be occupying practically two-thirds
of ‘the Island of Cuba.

If no serious forces were encountered, this army corps could continue its march
to the south side of Havana. If a large force of Spanish troops sufficient to check
its march were moved to the vicinity of Villa Clara, then the entire army with
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which we purpose to invade Cuba could be moved between the forces at Villa
Clara and Havana, dividing the Spanish forces and defeating them in detail.

I make this suggestion as having three advantages: First, we could employ at
reasonable compensation such prisoners as desired occupation in road building;
second, we could move into the interior of Cuba our large cavalry command
without serious molestation; third, we would be operating during the rainy or
sickly season in the most healthful parts of Cuba, practically free from yellow
fever,and at the same time be occupying a large portion of the enemy’s territory.

If this proposition does not meet with favor, then, after the capture of Santiago
de Cuba and other places to the east, we could move the entire force to the west
of Havana and conduct the campaign from the deep harbors on that coast. My
judgment, however, is decidedly in favor of the first plan of campaign.

Before reaching Villa Clara we would undoubtedly have upward of 50,000
prisoners, and if we could by judicious, humane treatment use them in a way
that would be advantageous to themselves as well as to our interests I think it
would be advisable. There would be one great danger in moving them to our
own territory and establishing a large camp of prisoners, and that is that they
would bring the germs of disease with them and spread them among our own
people, as many Americans would have to be employed on the ships and railroads
together with the guards necessary to control them.

Very respectfully, NEeLsoN A. MILEs,
Major-General Commanding.

[Memorandum.}

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 24, 1898.
Lieutenant Joyce, of Colonel Lee’s regiment, room 590, this building, says that
the Spanish army have as follows:
10,000 men at Holguin,
12,000 men at Manzanillo, and
15,000 men at Santiago.

87,000 total.
He also states that they can march from Holguin to Santiago in four days, and

from Manzanillo to Santiago in five days.
J. C. G.

[Memorandum for the War Department.]}

NAvY DEPARTMENT,
Washington, June 25, 1898.
Referring to the request of General Miles made yesterday evening concerning
a convoy for the expedition on board the Fiorida,under Lieutenant Johnson, in
accordance with the Navy Department’s instructions issued last evening to Com-
modore Remey, the U. 8. 8. Peoria sailed this morning with the expedition

referred to.
d. D. Loxa, Secretary.

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 25, 1898.
Major-General BROOKE,
Commanding United States Troops, Chickamauga Park, Ga.:
Referring to the Commanding General’s order of June 18, he directs that that
force of 15,000 infantry be prepared immediately, fully equipped for field service,
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with twenty days’ travel rations and 500 rounds ammunition per man. The Com-
manding General also directs that you order Major-General Wilson to proceed,
with his personal staff, to Port Tampa, Fla., in order to inform himself regarding
the arrangements for embarking his division. Acknowledge receipt.
J. C. GILMORE,
Brigadier-General, United States Volunteers.

ADJUTANT-GENERAL’S OFFICE,
Washington, June 25, 1896—2.20 p. m.
Major-General BROOKE, Chickamauga Park, Ga.:

Having reference to your telegram of this date, concerning movement of troops
of First Division, etc.,you are informed that it is probable you will be called
upon to leave for Tampa in week or ten days. Not probable earlier than a week.
General Wilson will command one of your divisions. On your leaving, General
‘Wade will be charged with completion of organization of troops left behind,
which should be pushed with all vigor, as it is quite probable they too will follow
in close order. This you will communicate to General Wade in confidence.
Secretary War is gratified that ordnance equipments are coming in.

By order Secretary War.
H. C. CoreIN, Adjutant-General.

Unitep STATES CaMP, Tampa, Fla., June 25, 1898.
ADJUTANT-GENERAL,
War Department, Washington, D. C.:

Replying to your telegram* of yesterday, depot quartermaster reports in the
yards of the Florida Central and Peninsular Railroad 6 unloaded cars of military
supplies, in the Plant System yards 29 cars, and Port Tampa City 52cars. Of this
latter some more than one-half are cars which have been expressly loaded and
placed on a side track at Port Tampa to be loaded on transports. All cars being
as rapidly unloaded as delivered by railroads. Some days there are unloaded as
many as 70 cars. Yesterday but 13 cars were unloaded, because it was impossible
to get the railroad company to place the cars for unloading. There are in corrals
1,811 unassigned mules. . This includes mules for siege artillery, 184 wagons with
mules and harness complete; 85 escort wagons and 91 army wagons not yet fitted
with teams; 175 low trucks for artillery, with solid wheels. There are 12 pack
trains complete. The following are assigned to troops of my command here:
Twenty-two draft horses, 1,791 draft mules, 104 pack mules, 119 army wagons, 807

escort wagons, 15 Red Cross ambulances.
COPPINGER,

Major-General, Commanding.

PrAYA DEL ESTE, VIA HAITI, June 25, 1898—2.45 p. m.
ADJUTANT-GENERAL,U. 8. A., Washington, D. C.:

Daiquiri 23. Had very fine voyage, lost less than 50 animals, 6 or 8 to-day; lost
more putting them through the surf to land than on transports. Command as
healthy as when we left. Eighty men sick. Only deaths 2 men drowned in
landing. Landings difficult. Coast quite similar to that in vicinity of San Fran-
cisco, and covered with dense growth of bushes. Landing at Daiguiri unopposed.
All points occupied by Spanish troops; heavily bombarded by navy to clear them
out. Sent troops toward Santiago and occupied Juragua City, a naturally strong

* Missing.
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place, this morning. Spanish troops retreating assoon ag our advance was known,
Had not mounted troops or could have captured them—about 600 all told. Rail-
road from there in. Have carsand engine in possession. With assistance of navy
disemnbarked 6,000 men yesterday and as many more to-day. Will get all troops
off to-morrow, including light artillery and greater portion of pack train, probably
all of it, with some of the wagons; animals have to be jumped to the water and
towed ashore, Had consultations with Generals Garcia, Rader, and Castillo,
1 p. m. of 20th, 20 miles west of Santiago. These officers were unanimously of
the opinion that landing should be made east of Santiago. I had come to the
same conclusion. General Garcia promises to join me at Juragua City to-morrow
with between 3,000 and 4,000 men who will be brought from west of Santiago by
shipsof the navy to Juragua City and there disembarked; this will give me between
4,000 and 5,000 Cubans, and leave 1,000 under General Rabi to threaten Santiago
from the west. General Kent's division is being disembarked this afternoon at
Juragua City, and will be continued during the night. The assistance of the navy
has been of the greatest benefit, and enthusiastically given. Without them I
could not have landed in ten days, and perhaps not at all, as I believe I should have
lost so many boats in the surf. At present want nothing. Weather has been
good. No rain on land, and prospects for fair weather.
SHAFTER,
Major-General, Uniled States Volunteers, Commanding.

PLaYA, June 25, 1898—11.67 a. m.
ADJUTANT-GRENERAL, U. 8. A., Washingion:

Daiquiri 24. Two or three lighters and a steam tug are an imperative necessity
here. We are absolutely dependent on the little steam tug Laura. Without her
we could hardly get rations ashore as fast as they can be consumed. There should
be no delay in furnishing these vessels.

SHAFTER, Major-General, Commanding.

[Telegram.}

ADJUTANT-GENERAL’S OFFICE,

Washington, June 25, 1898,
Major-General SHAPTER, Playa del Este, Cuba:

. Every effort is being put forth to get you two or three lighters, as asked for in

your telegram just received.
H. C. CorBIN, Adjutant-General,

: Praya, June 25, 1898—1.17 p. m.
ADJUTANT-GENERAL, U, 8. A., Washington:

Daiquiri 24. In pushing out to occupy good position near Sevilla to wait and
intrench until supplies and artillery could be landed, the Fourteenth and Tenth
Cavalry and Wood’s regiment had a skirmish. Enemy was driven from his posi-
tion, and General Wheeler reports he now occupies their ground. Wounded:
Major Bell, Captain Knox, Captain Wainwright, Lieutenant Byram, First Cav-
alry, and a number of men. Above names only given. Lighters and steam tugs

asked for this morning should be sent at once.
SHAFTER, Commanding.

PLaya, June 25, 1895—11.58 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Daiquiri 24. Further news from General Wheeler places our loss in this morn-
ing’s affair about 10 killed and 40 wounded. Captain Capron, First United States
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Volunteer Cavalry, killed. Wounded: Major Brodie, Captain McClintock, and
Lieutenant Thomas, First United States Volunteer Cavalry; Major Bell, Captain
Knox, and Lieutenant Byram, First United States Cavalry; Captain Knox seri-
ously. Captain Wainwright, formerly reported wounded, is uninjured. The
names of the others killed and wounded not yet known. The Spaniards occupied
a very strong, intrenched position on a high hill. The firing lasted about an hour,
and the enemy was driven from his position, which is now occupied by our troops,
about a mile and a half from Sevilla. The enemy has retired toward Santiago

de Cuba.
SHAPTER, Major-General.

JUNE 25, 1898.
Major-General SEAFTER, Commanding, ete. :

The President directs me to send his thanks to you and your army for their
gallant action of yesterday, which I gladly do.
R. A. ALGER, Secretary of War.

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, June 25, 1898—4.45 p. m.
Major-General SHAFTER, Playa del Este, Cuba :

Secretary War directs as many of your transports as you can spare shall return
at once with the convoy to Tampa for more troops, provisions, and transportation.
The convoy has been ordered to return at once for reenforcements for you. Return
the wounded on ships that are able to travel, using preferably the Harvard and
Yale, returning to Newport News. Advise Department of action taken.

By command Major-Gteneral Miles:

H. C. CorBIN, Adjutant-Genercl.

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, June 25, 1898.
Major-General COPPINGER, Tampa, Fla.:

In the event it is necessary to reenforce General Shafver, how many men can
you have ready to ship at once, and what is capacity of transports now under
your control? Quick answer desired.

By order Secretary War:
H. C. CorsiN, Adjutant-General.

UNITED STATES CAMP,
Tampa, Fla., June 25, 1898—5.25 p. m.
ADJUTANT-GENERAL,
War Department, Washington, D. C.:

Telegram No. 1 received. The brigades in my command and strength are as
follows:

First Division (Schwan), en route to Miami; First Brigade (Wheaton), 119
officers, 2,559 enlisted men; Second Brigade (Gordon), 105 officers, 1,959 enlisted
men. Second Division (Snyder), First Brigade (De Russy), 39 officers, 1,373
enlisted men; Second Brigade (Carpenter), 134 officers, 2,638 enlisted men; Third
Brigade (Hall), 172 officers, 3,168 enlisted men. Third Division (Kline), First
Brigade (Kennon), 124 officers, 2,127 enlisted men; Second Brigade (Anthony),
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119 officers, 2,460 enlisted men. Second Cavalry, 18 officers, 469 enlisted men;
Fifth Cavalry, 238 officers, 625 enlisted men.

A1l the foregoing, except 80 officers, 2,467 enlisted men, regular troops, wholly
unfit to take the field at present because of lack of drill instruction and portion

of equipment.
COPPINGER, Major-General, Commanding.

UNITED STATES CAMP,
Tampa, Fla., June 25, 1898—6.856 p. m.
ADIUTANT-GENERAL,
War Department, Washington, D. C.:

Telegram No. 2 received. If transports and ammunition are provided, I can
ship 629 officers and 12,860 men from Tampa. No transports have reported to
. me. Iunderstand there are five transports and two ocean tramps at Port Tampa,
under whose orders I do not know. Capacity unknown.

COPPINGER, Major-General, Commnanding.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 25, 1898.
Major-General CoPPINGER, Tampa, Fla.:

Secretary War desires to know whether in the transports at Port Tampa there
are two or three lighters that can be sent at once to General Shafter. Having lost
one going over, the tug he has is not sufficient to meet demands of the service.
Time is essence of situation, and an immediate answer is desired.

H. C. CorBIN, Adjutant-General.

UNITED STATES CAMP,
Tampa, Fla., June 25, 1898—6.84 p. m.
ADJUTANT-GGENERAL, U. 8. A., Washington, D. C.:
Your telegram concerning lighters received. I have just handed it to Captain
Bellinger, in charge ocean transportation, with request that he will atfend to the

matter at once.
CoPrINGER, Major-General, Commanding.

TAMPA, FLA., June 25, 1898—7.40 p. m.
CoraIN, Adjutant-General, Washington, D. C.:

Referring to your telegrams of this date to Major-General Coppinger regarding
ocean transportation, and which have been referred to me for reply The lighter
Bessie, due here Monday, and will be available to forward to Shafter’s command.
Large tug Maverick is at Key West, and might be utilized if considered neces-
sary. Colonel Black, engineer, has two barges at Port Tampa, but it would be
necessary to tow these. There are seven transports now at Port Tampa, capacity
about 5,000 men, it loaded and shipped at once. Thiswill, however, be increased
when the boats are fitted up. At present there are but two boats which are in
proper condition to load and ship and get maximum results.

BELLINGER, Quartermaster,
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‘WAR DEPARTMENT, SIGNAL OFFICE,
Washington, June 25, 1898.
The ADJUTANT-GENERAL,U. 8. A., Washington, D, C.

Sir: In order to carry out the special instructions of the honorable the Secretary
of War, I have the honor to request that the following telegram be sent to Gen-
eral Shafter, commanding, via Playa del Este:

“Secretary of War directs immediate action necessary to establish telegraphic
communication between your headquarters and cable stations at Playa del Este
or Aguadores. Colonel Allen, Signal Corps, will cooperate and furnish necessary
ingulated wire and instruments.”

Very respectfully, A. W, GREELY,
Chief Signal Officer.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 25, 1898,
Major-General SHAFTER, Playa, Cuba:

Secretary War directs immediate action necessary to establish telegraphic coms
munication between your headquarters and cable stations at Playa del Este or
Aguadores. Colonel Allen, Signal Corps, will cooperate and furnish necessary
insulated wire and instruments.

H. C. CorsiN, Adjutant-General.

[Memorandum.]

JUNE 25, 1898.
Major-General Brooke, Major-General Coppinger, and Major-General Wilson
will go with the next expedition. General Wade will remain in command at
Chickamauga. There will be 15,000 men taken from Chickamauga and 12,000
men, if so many are fit, from General Coppinger’s command. General Snyder’s
division of General Coppinger’s corps will embark at once, or as soon as convoy

can be had, to reenforce General Shafter at Santiago.
R. A. ALGER, Secretary of War.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 25, 1598.
Maj. Gten. JoEN R. BROOKE,

Chickamauga Park, Ga.:

‘With the approval of the Secretary of War, the following is ordered:

Major-General Brooke, Major-General Coppinger, and Major-General Wilson
will go with the next expedition. General Wade will remain in command at
Chickamauga. There will be 15,000 men taken from Chickamauga and 12,000
men, if 8o many are fit, from General Coppinger’s command. General Snyder’s
division of General Coppinger’s corps will embark at once, or as soon as convoy
can be had, to reenforce General Shafter at Santiago.

By command Major-General Miles:

H. C. CoreiN, Adsutant-General.

Same order was sent to Major-General Coppinger, Tampa, Fla.; Major-General

Wilson, and Major-General Wade, Chickamauga Park, Ga.
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[Telegram,}

ADJUTANT-GENERAL’S OFFICE,
Washington, June 26, 1898,
Major-General SHAFTER, Playa del Este, Cuba:

From Mobile the large steam tug Nimrod and light-draft lighters Ben, Ora, and
Tourat have been ordered to get out of Mobile just as soon to-day as possible,
going with all dispatch, taking into consideration the safety of the lighters. The
depot quartermaster at Tampa has been ordered to send the Bessie to report to
you. The Bessie is a steam lighter and sister to the Laura. General Duffield
will arrive on the Yale to-morrow morning with 1,300 men. Balance of his bri-
gade left Fort Monroe this morning. Orders have been given to have a division
sent you from Tampa thisweek. The wagon transportation will leave to-morrow.

By order Secretary War;

H. C. CorBIN, Adjutant-General.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 26, 1895—11 a. m.
Major-General SHAFTER, Playa del Este, Cuba :

Secretary War directs that the graves of the dead be marked so that there will
be no question of identity or recovering the bodies when they can be shipped to
their friends.

H. C. CorBIN, Adjutant-General,

HEADQUARTERS OF THE ARMY,
Washington, June 26, 1898.
Major-General BROOKE,
Commanding United States Troops, Chickamauga Park, Ga.:

The Major-General Commanding directs that General Wilson’s division of your
command be fully equipped at once for field service in accordance with directions
telegraphed June 13, and held ready to move at short notice.

J. C. GILMORE,
Brigadier-General, United States Volunteers.

_ADJUTANT-GENERAL’S OFFICE,

Washington, June 26, 1898—midwnight.
Maj. Gen. JoaN R. BROOKE,

Chickamauga Park, Ga.:
Your telegram concerning First Division received. Timely notice will be given
for transportation. Asthings now stand, will not be required earlier than a week,
' H. C. CoRrBIN, Adjutani-General.

[Telegram.]

‘WAR DEPARTMENT, June 26, 1898.
Maj. Gen. W. M. SHAFTER,

Commanding United States Forces in Cuba:

In burying the dead be sure and detail a competent officer to have a map made
giving resting place of each, so that friends can find ihe remains of their loved
ones,

R. A, ALGER, Secretary of War.
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UntTEp STATES CAMP, Tampa, Fla., June 27, 1898,

(Received, Washington, 2.33 p. m.)
ADJUTANT-GENERAL,

War Department, Washington, D. C.:
Telegram directing arming and equipping two divisions of my command received

at 12.26 p. m,
COPPINGER, Major-General, Commanding.

{ Telegram.)
‘WAR DEPARTMENT,

Washington, June 27, 1898,
Maj. Gen. W. R. SHAFTER:

The parents of Hamilton Fish and one or two others are very desirous of recov-
ering the bodies of their boys. Is it possible to do so? Were any of them
embalmed? I ask this because Senator Platt thinks young Fish’s body was
embalmed. How could heavy caskets be got to place of burial if parents should
wish to remove the bodies? We are all anxiously waiting, but I hope you will
take sufficient time to get a good ready. The second half of General Duffield’s
brigade left Fort Monroe yesterday. The General, with about 1,400 men, should
arrive to-day. ‘Tugs and lighters are on the way. What are your needs?

R. A. ALGER, Secretary of War,

{Telegram.]
WAR DEPARTMENT,

Washington, June 27, 1898.
Major-General SHAPTER, Cuba:

Have you landed the siege guns?

R. A, ALGER, Secretary of War.
Rush,

{Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 27, 1898,
COMMANDING GENERAL,
Department of the East, Governors Island, N.Y.:

With approval of Secretary of War, Major-Gleneral Commanding Army directs
you to issne immediate telegraphic instructions for the two Light Batteries
C (Lemly’s) and M (Macomb’s), Seventh Artillery, at Fort Myer, Va., to proceed
to Tampa, Fla., there to report to Brig. Gen. John I. Rodgers, chief of artillery,

Acknowledge.
HEISTAND, Assistant Adfutant-General.

[Telegram.]
ADJUTANT-GEENERAL'S OFFICE,
Washington, June 27, 1898—4.45 p. m.
Colonel Rice,
Inspector-General, Port Tampa, Fla.:

The Secretary of War directs that you have the guns, ammunition, transporta-
tion, and all property pertaining to the six light batteries at Tampa loaded on
fastest steamers immediately, and be ready to load horses and men when convoy
arrives.

By command Major-General Miles:
H. C. Corein, Adjutant-General,
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PoRT TaMPA, FLA,, June 27, 1898—10.05 p. m.
‘ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Dispatch relative to six light batteries received. Three transports—Comanche,
14 knots; Specialist, 9 knots, and Unionist, 9 knots—are available for shipment of
light artillery, and loading will begin at once. Transports Gate Cily, 12 knots;
City of Macon, 12 knots, and Hudson, 11 knots, are here also, but no water capac-
ity for carrying horses. Are more transports expected here before the convoy
arrive?

RicE.

PrLavAs pEL ESTE, via Harri, June 28, 1895—9 p. m.
Hon. RUSSELL A. ALGER,
Secretary of War, Washington :

Off Siboney, Cuba, June 27. The graves of the dead are marked so that there
will be no mistake in identification. There was no embalming; chief surgeon
gays it is impossible to do so. Caskets can be taken to graves, asthere is a wagon
road from this place to them. Steel caskets could be brought here and bodies put
in them, but professional undertaker must do it. General Duffleld’s command
ashore. I will not act hastily, though I believe I can take the place within forty-
eight hours, but I fear at considerable loss of life. There is no necessity for
haste, as we are growing istronger and they weaker every day. The health of
the command is reported to me by the surgeon as remarkable. Outside of the
wounded there are to-day less than 150 men sick. So far no wounded have died,
and but two men of disease sinceleaving Tampa. Amvery glad to know that tugs
and lighters are on the way. Hospital steamer Relief is all that we need at pres-
ent. Have temporarily taken two transports for this service. Wired * yesterday
would like First Cavalry horses and Wood's, with squadron of those regiments
left at Tampa, but they should come at once. With them I do not think the
enemy could escape, besides they can be used to gather in some small bodies of
troops in the interior. No rain yet. Roads dusty.

SHAFTER,
Major-General, United States Volunteers, Commanding.

Porr Tampa, FLA., June 28, 1895—12.27 p. m.
ADJUTANT-GENERAL,U. 8. A., Washington, D. C.:
It would expedite transportation if information could be furnished as to when
and where the artillery transports are expected to meet the convoy.
RicE.

PLAYA DEL ESTE, June 28, 1898—38.45 p m.
ADJUTANT-GENERAL,U. S. A., Washington:

Off Siboney, Cuba, June 27,9 p. m. All is progressing well. We occupied
to-day an advanced position abandoned by the enemy yesterday on the Sevilla
and Santiago road west of the San Juan River, within 8 miles of Santiago, and
from which it can be plainly seen. "We need 2,000 pounds shoes, Nos. 2 and 3, for
pack mules, and 4,000 for draft mules, Nos. 3 and 4, and 400 pounds of nails, No. 8,

SHAFTER,
Major-Qeneral, United States Volunieers, Commanding.

* Missing.
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[Telegram.}

ADJUTANT-GENERAL'’S OFFICE,
. Washington, June 28, 1898.
Major-General SHAFTER, Playa del Este, Cuba:
Shoes you ask for in telegram will come on steamer bringing Garretson’s

brigade. This is best that can be done.
H. C. CorsIN, Adjutant-General.

PLAYA DEL ESTE, June 28, 1898—/4.15 p. m.
ADJUTANT-GENERAL,U. S. A., Washington:

Daiquiri, Cuba, June 27. Ihave just been shown a telegram from Greely to
Major Greene, of my staft, requesting daily confidential reports of operations of
my command. I have ordered him never to send any report relating to my com-
mand that is not first submitted to me. I do not understand by what authority
General Greely presumes to ask confidential information from a member of my

staff,
SHAPFTER, Major-General,

[Telegram.}

ADJUTANT-GENERAL'S OFFICE,
Washington, June 28, 1898,
Major General SHAFTER, Playa del Este, Cuba:

Your telegram of this date concerning giving of information by staff officers
has been read by the Secretary of War and your action therein is approved by
him, without any reservation whatever.

H. C. CorsiN, Adjutant-General.

PLaYA DEL ESTE, June 28, 1898—8.32 p. m.
ADJUTANT-GENERAL, U. 8. A., Washinglon:

Daiquiri, Cuba, June 27. The following is a list-of the killed on 24th instant:

First Cavalry: Private Otto Krupp, Troop B; Corpl. Alexander Llennoc, Pri-
vates Emil Biork, Jack Berlin, Peter H. Dix, Gustave Colbe, and Jesse K. Stark,
Troop K.

Tenth Cavalry: Corpl. William L. White, Troop E.

First United States Volunteer Cavalry: Corpl. George Tohorty and Private E.
Leggett, Troop A; Sergt. Marcus B. Russell and Private Harry Heafnoe, Troop
G; Capt. A. K. Capron, Sergt. Hamilton Fish, and Private Tilden W. Dawson,
Troop L; Private William J. Ervine, Troop F.

The numbers engaged were: First Cavalry, 244; Tenth Cavalry, 220, and First

Volunteer Cavalry 500; total 964.
SHAFTER, Major-General.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 28, 1898—10 p. m.
Major-Geeneral SHAFTER, Playa del Este, Cuba: )
Secretary of War desires your views as to advisability of sending ships of sub-
sistence supplies to meet probabilities of near future, as it is not thought you
will have sufficient rations to feed any considerable number of prisoners that may
fall into your bands.
H. C. CorsiN, Adjutant-General,
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[Telegram.}

ADJUTANT-GENERAL'S OFFICE,
Washington, June 28, 1898.
Major-General COPPINGER, Tampa, Fla.:
Convoy is now ready at Key West. What can you have ready to go to-morrow
morning?
By command Major-General Miles:
H. C. CorBIN, Adjutant-General.
Same to Colonel Rice, Tampa, Fla.

PorT TampPA, FLA., June 28, 29, 1898—1.08 a. m.
ADJUTANT-GENERAL, Washington, D. C.:
Six batteries, Shafter’s 800 recruits for the infantry, and the First Illinois are

ready to go to-morrow.
Ricz.,

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 28, 1898,

- General CopPPINGER, Tampa, Fla.:

Secretary War directs that in loading supplies on the tramsports complete

rations be loaded on each ship.
CARTER, Assistant Adjutani-General.

[Telegram.]

HEADQUARTERS OF THE ARMY,

Washington, D. C., June 28, 1898.
Major-General CoPPINGER, Tampa, Fla.:

The Major-General Commanding directs that you order a battalion of volunteer
infantry, under command of a major, to report to Brig. Gen. John I. Rodgers,
chief of artillery, for duty with the siege train. Please report name of battalion
ordered.

J. C. GILMORE, Brigadier-General,

PLAYA DEL EsTE,
(Received, Washington, June 28, 1898.)
Honorable SECRETARY oF WaAR, Washington:
Daiquiri, Cuba, June 27.—The Yale arrived this morning all right. Troops
now disembarking.
SHAFTER, Major-General.

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 28, 1898.
Colonel WAGNER, United States Forces, Cuba :
Geeneral Miles directs you report by cable latest information obtainable regard-
ing Santiago garrison and Spanish reinforcements,
J. C. GILMORE,
Brigadier-General, United States Volunteers.
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HEADQUARTERS OF THE ARMY,
Washington, D. C., June 28, 1898.
General LupLow, United States Forces, Cuba:

General Miles directs you report daily progress made in debarkation and work
accompliched by engineer departinents. Make special report regarding railroad
facilities and supplies at Daiquiri. Only one communication received from you
since departure.

J. C. GILMORE,
Brigadier-General, United States Volunieers.

HEADQUARTERS OF THE ARMY,
Washington, June 28, 1898.
General BRECKINRIDGE, United States Forces, Cuba:
No report received from you. General Miles directs you cable exact informa-
tion before return to command with First Corps.
J. C. GILMORE,
Brigadier-General, United States Volunieers.

TaAMPA, FLA., June 29, 1898—8.45 a. m.
The ADJUTANT-GENERAL,U. S. A.,
War Department, Washington, D. C.:

Telegram received about midnight. Troops are ready and waiting. Colonel
Rice and Captain Bellinger have been requested to as soon as possible telegraph
probable hour of sailing. The former advises me that he has already telegraphed
you the order in which the troops will sail. He also reports that the guns and
property of the six light batteries are alongside transports on flat cars, and he
believes that the two slow transports carrying artillery can leave by to-night, the
others following some time to-morrow.

COPPINGER, Major-General, Commanding.

[Telegram.]

ADJUTANT-GENERAL'S OFFICE,

Washington, June 29, 1898.
Major-General CorrINGER Tampa, Fla.:

Report, for information of Secretary of War, number of transports now at
Tampa, and how soon troops can be placed thereon, and the number. Convoy
waiting at Key West. General Hasbrouck is to go with light batteries. Imme-
diate answer desired.

By command Major-General Miles:
H. C. CornIN, Adjutant-General.

TaMPA, FLA., June 29, 1895—2.28 p. m.
ADJIUTANT-GENERAL,

War Department, Washington, D. C.:

There are six transports at Port Tampa. The slow tramp freighters Specialist
and Unionist will carry artillery horse and artillery guard for same. The Coman-
che will carry artillery men. The Hudson will carry Shafter’s infantry recruits.
The City of Macon and Gate City will take First Illinois and such cavalry recruits,
Signal Corps, etc., as can be loaded. This disposition will exhaust full capacity
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of transports now here. Such is the report I get from Colonel Rice and Captain
Bellinger. Troops are ready and waiting. How soon they can be placed on
board will be wired you by Colonel Rice, so he telephones.

COPPINGER, Major-General, Commanding.

[Teiegram.]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 29, 1898.
Major-General COPPINGER, Tampa, Fla.:

Your telegram, along with one from Colonel Rice, has been submitted to Sec-
retary of War, who directs me to say the troops will go at once. Convoy waiting
at Key West. Acknowledge receipt and report execution.

By command Major-General Miles:

H. C. CorBIN, Adjulant-General.

PLAYA DEL ESTE, June 29, 1898—2.15 . m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Siboney, Cuba, June 28. The following articles are required and should be
sent with the least delay practicable: Thirty-six sides Lutigo leather; 36 sides
harness leather; 50 pounds copper rivets, one-half inch; 5,000 pounds mule shoes,
Nos. 2 and 3; 500 pounds nails, horseshoe No. 6; 6 shoeing hammers; 24 rasps,
farriers’; 12 coils § rope; 12 coils # rope; 12 hand punches, saddlers’; 1,200 yards
canvas, 72-inch, heavy; 1,200 yards canvas, 22-inch; 2 small field forges for pack
train; 2 small anvils for pack train; 35 dozen snaps, 1}-inch, with guard. The
22-inch canvas is to make oversacks for carrying forage. Sacks in which forage
is shipped are too large, and require to be divided.

SHAFTER, Major-General,

[Telogram.]

ADJUTANT-GENERAL'S OFFICE,
Washington, D. C., June 29, 1898.
Major-General SHAFTER, Playa del Este, Cuba:
Your telegram urging furnishing of certain stores received. Every effort is
being put forward to have them reach you on next ship,
H. C. CorsIN, Adjutant-General,

PLAYA DEL ESTE, June 29, 1898—2.23 a. m.
ADJUTANT-GENERAL, U, 8. A., Washington:

Siboney, Cuba, June 28. General Garcia has just received letter of June 21
that French ship with 2,000,000 rations has just arrived at Nuevitas, the port of
Puerto Principe. A towboat is running constantly from Nuevitas to Gibara, the
port of Holguin.

SHAFTER, Major-General,

PraYA DEL ESTE, June 29, 1898—2.25 a. m.
ADJUTANT-GENERAL, U. S. A., Washington:

Siboney, Cuba, June 28, 5 p. m. Have just learned 8,000 Spaniards are en
route here from Manzanillo with pack train and beef cattle on the hoof; probably
54 miles from here to-day; advancing at the rate of 12 miles per day.

SHAFTER, Major-General.
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[Telegram.}

ADJUTANT-GENERAL'S OFFICE,

Washington, June 29, 1898,
Major-General CoPPINGER, Tampa, Fla.:

Referring to my telegram this date,informing you that General Hasbrouck
would go with the light batteries, it should have read General Randolph.

By command Major-Greneral Miles:
H. C. CoraiN, Adjutant-General.

[Telegram.)]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 29, 1898.
Brig. Gen. WALLACE RANDOLPH, Tampa, Fla.:
Itis intention that you shall go in charge of light artillery. By a slipin dictating
telegram this morning General Hasbrouck’s name wasmentioned for yours. This
should not have occurred, and I send this in order that there may be no mistake

in officer intended.
H. C. CorsiN, Adjutant-General,

Port TaMPA, FLA., June 29, 1898—1.43 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Unless orders to the contrary are received, shall load the horses and start
transport for Key West as the tide serves, sending slower transports first.
Rice.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,

Washington, June 29, 1898.
Colonel Ricg, Tampa, Fla.:

Your telegram this date received and you will have troops depart as therein
indicated. Acknowledge receipt and report execution.

By command Major-General Miles:
H. C. CoreiN, Adjutant-General.

[Telegram.]}

ADJUTANT-GENERAL'S OFFICE,
Washington, June 29, 1898.
Major-General SHAFTER, Playa del Este, Cuba:

Six transports will leave Port Tampa this evening for Santiago. Specialist and
Unionist carrying artillery horses and artillery guard. The Comanche will carry
artillerymen, the Hudson infantry recruits for your command. The City of
Macon and Gate City will take First Illinois and such cavalry recruits and signal
corps as can be loaded.

By command Major-General Miles:
H. C. CorBIN, Adjutant-General.

UNITED STATES CAMP, Tampa, Fla, June 29, 18986—12.15.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
Replying to your telegram of to-day: Deducting troops about leaving on trans-
ports, there are bere: Infantry, 12,661; cavalry, 4,693; cavalry horses, 5,000; heavy

W 8—voL 1 5
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artillery, 917; horses, 378; signal corps, 147; also about 160 men awaiting discharge
and unequipped recruits belonging to General Shafter’s command, and about 150
tons of regimental and company property and tentageleft by infantry, which Gen-
eral Shafter with the cavalry, about 1,000 tons of property of all kinds. Quarter-
masters estimate 4,300 mules, 840 cavalry and artillery horses, 921 Cuban borses,
1,000 tons hay, 500 tons oats, and 12,000 tons coal; about 1,000 tons miscellaneous
quartermaster’s property, ordnance material, and forage with siege train; 1,200
tons commissary stores and property; about 4,000 tons ordnance. Officers esti-

mate about 800 tons on hand.
COPPINGER, Major-General, Commanding.

[Memorandum.]

WAR DEPARTMENT, QUARTERMASTER-GIENERAL’S OFFICE,
Washington, June 29, 1898,

The instructions to send the steamer Bessie to Santiago de Cuba for use of Gen-
eral Shafter’s command has been countermanded, it being reported to this office
that the vessel is unseaworthy. A suitable steamer, the Goldsworthy, has been
ordered to leave New Orleans at the earliest practicable moment, taking in tow
two barges of the Engineer Department, and to proceed to the coast of Cuba and
report to General Shafter for such service as may be required of them.

M. I. LUDINGTON,
Quartermaster-General United States Army.
The ADJUTANT-GENERAL OF THE ARMY.

[Memorandum for the War Department.]

NAVY DEPARTMENT, Washington, June 29, 1898,
A telegram received from Commodore Remey this evening states that the con-
voy for the transports is now ready at Key West.
CHas. H. ALLEN, Acting Secretary.

UNITED STATES CAMP,
Tampa, Fla., June 29, 1898—6.43 p. m.

ADJUTANT-GENERAL, War Department, Washington, D. C.:
Telegram directing troops to go at once. Converse waiting received. I send
Major Edwards to Port Tampa carry out instructions.
COPPINGER, Major-General, Commanding,

Unitep STATES CAMP, Tampa, Fla., June 29, 1898.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
I do not think it is possible to get balance of Colonel Wood's regiment on trans-
ports without displacing other troops.
COPPINGER, Major-General, Commanding.

Prava pEL ESTE, VIA HAITI, June 29, 1898—9.87 p. m.
SECRETARY OF WAR, Washington:
Siboney,28. I have not yet unloaded the siege guns, but will do so as soon as I
can. I donotintend to take them to the front until we are stopped or need them.
It is going to be a very difficult undertaking to get them up, and if attempted
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now would block the road. I have four light batteries at the front, and they are
heavy enough to overcome anything the Spaniards have. If we have to besiege
the town I will get the guns up. The advance picket is now within 2} miles of
Santiago. Officers making reconnoissances were within 13 miles to-day and met

with no opposition. .
SHAFTER, Major-General, Commanding.

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 29, 1898.
To the Honorable the SECRETARY OF W AR.

Sir: Referring to letter of instructions of the 26th instant, I have the honor fo
report that some of the forces are now already embarked and others will be ready
as soon as transportation can be furnished; that,in my judgment, the entire com-
mand should be moved as rapidly as possible to Santiago de Cuba. If,on arrival
at that place, they are not required, they should continue on to Porto Rico with-
out delay. I am prepared to go by first opportunity, and have made all my
arrangements accordingly.

Very respectfully, NELSON A. MILES,
Major-General Commanding.

Port TaMPa, FrA., June 29, 1898.

(Received 12.05 a. m., 30.)
The ApJUTANT-GENERAL, Washington, D. C.:

Hudson, with 950 Shafter infantry recruits and 5 officers, pulled out into stream
about 7 p. m. TFirst Illinois has property about loaded on Gate City and City of
Macon, except transportation, which will have to be left. Colonel Rice reports
water capacity of these transports so scant as to be unwise for this regiment to
embark before morning. This will be accomplished as early as possible. These
three transports will therefore sail direct for Key West to-morrow morning. No
room for cavalry recruits. The remaining three transports will take artillery.
The temper of the English crews of Unionist and Specialist have delayed the load-
ing of guns, property, etc., as have the railroads in placing their cars of artillery
material. However, this is nearly completed, and to-morrow morning the horses
will be loaded and the troops embarked. Seventy men will go with each transport
as guard for horses; the balance of artillerymen will go on Comanche. This
command will probably sail to-morrow night.

For General Coppirger.

EpwaARDS, dssistant Adjutant-General,

[Telegram.]}
‘WaR DEPARTMENT,
Washington, June 29, 1898,
Major-Gieneral SHAFTER, Playa del Este:

The President directs that there must be no misunderstanding between the com-
manding officers of the naval and land forces in and around Santiago and the
signal officers of the army. The use of the cableshould be under the censorship of
yourself and Admiral Sampson. General Greely hasno desiretointerfere. Under
his arrangement with the French Cable Company, commercial messages are to
be received, but none sent except by military censorship. If the officer of the
Signal Corps acting in this capacity within your jurisdiction is not satisfactory
to you, Geeneral Greely prefers you to name the censor. The President wants
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nothing done in the matter of the cable without your approval. It is desired as
soon as practicable to connect the cable with your headquarters unless you and
Sampson do not think it best for military reasons.

R. A. ALGER, Secretary-of War.

[Telegram.]

ADJUTANT-GENERAL’S OFFICE,
Washington, June 29, 1898.
Major-General SHAFTER, Playa del Este, Cuba:
Your telegram urging furnishing of certain stores received. Every effort is
being put forth to have them reach you on next ship.
H. C. CoraIN, Adjutant-General.

PLava DEL ESTE, via HAITI,

June 30, 1898—8.53 p. m.
ADJUTANT-GENERAL, U. S. A., Washington:

Headquarters Fifth Army Corps, 8 miles from Santiago, Cuba, 29.—I recom-
mend that a large amount of subsistence supplies be shipped for such uses as may
be required here for troops, prisoners, Cuban troops, and destitute people, a hun-
dred of whom have come into my lines, leaving Santiago this morning, and who
must be fed. Ships should have no other landing.

SHAFTER, Major-General, Commanding.

PLAYA DEL ESTE, viA HAITI,
June 30, 1896—89.40 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Headquarters Fifth Army Corps, 3 miles from Santiago, Cuba, 29. Advance
pickets within a mile and a half of Santiago. No opposition. Spaniards have
evidently withdrawn to immediate vicinity of the town. Expect to put division
on Caney road, between that place and Santiago, day after to-morrow, and will
also advance on Sevilla road to San Juan River, and possibly beyond. General
Garcia, with 3,000 men, will take railroad north of Santiago at the same time, to
prevent Pando reaching city.

SHAFTER, Major-General, Commanding.

PraYA DEL EsTR, VIA HAITI—10.45 p. m.
SECRETARY OF WAR, Washington:
Siboney, 20. Edward Marshall reported better. Olivette should be kept here,
About 40 men that doctor will send back by first opportunity to Key West.
SHAFTER, Major-General, Commanding.
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YBor Crry, FLA., June 20, 1898—10.50 p. m.
Gen. N. A. M1LES, Washington, D. C.:

A battalion of 4 companies, First Florida Infantry, 12 commissioned officers and
834 enlisted men, reported. The implements for 7-inch siege mortars received
to-day; also 200 cartridges for 5-inch siege rifles and the same number for 7-inch
howitzer; also 500 cartridge bags empty for 8.6-inch rifles, The quartermaster

‘was not prepared to turn over wagons,
JNo. I. ROGERS,

Brigadier-General, Volunteers, Chief of Artillery.

) Port TaMmpa, FLA., June 30, 1895—11.16 p. m.
Major-General MiLEs, Washington, D. C.:

Qate City and City of Macon, with the First Illinois, sailed this afternoon, hav-
ing been delayed in obtaining fresh"water supplies. Transport Catania just
arrived. Willhold a regiment of infantry. Loading of stores will begin to-night.

RICE.

Porr Tampa, FLA., June 30, 1898—11.27 p.m.
The ADJUTANT-GENERAL,

War Department, Washington, D. C.:

The Hudson, with Shafter recruits, sailed at daylight this morning. The First
Illinois, on City of Macon and Gate City, sailed at 5 this p. m. Artillery still
loading on Specialist, and the Unionist nearly completed. Horses will be put on
to-morrow morning. After investigation I can’t see how the former can sail
before to-morrow night and the latter before Saturday morning. The Comanche
will pull out whenever the freighters are loaded. Much trouble with unimportant
stevedores, disposition of crews, and general arrangement of the two freighters
is reported. The Catania, New York, arrived to-day. Will take the First
District of Columbia Volunteers as soon as the guartermaster’s department can
make her ready for Greneral Coppinger.

EDpwARDS, Assistant Adjutant-General.

Navy DEPARTMENT, Washington, June 80, 1898.
Sir: Referring to War Department’s telegram received last night, the following
telegram was immediately sent: )

“ SAMPSON, Playa del Este, Cuba:
“ War Department requests that you furnish cable steamer Mansel with coal.
You are authorized to do so if possible. Telegraph amount delivered.
“ LoNag.”

¢ W ASHINGTON, June 29, 1898.

Very respectfully,
JOoHN D. LoNg, Secretary,
The Honorable the SECRETARY OF WAR.,

HEADQUARTERS OF THE ARMY,
Washington, D. C., June 80, 1898,
The Honorable the SECRETARY OF W AR.
Sir: I have the honor to report, in accordance with your letter of instructions
dated June 26,1898, that part of the First Division of the Fourth Corps left
Tampa this morning for Santiago de Cuba, and the remainder will follow as soon
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as transports are furnished. Six light batterigs, namely, two of Third, Fourth,
and Fifth, respectively, left with the same transports for the same place, under
command of General Randolph, U. S. Volunteers.
Very respectfully, NELSON A. MILES,
Major-General Commanding.

HEADQUARTERS OF THE ARMY,

Washington, June 30, 1898.
The Honorable the SECRETARY oF WAR.

" SIR: In reply to your note I have the honor to inform you that the First Illinois
Regiment, consisting of 1,200 men, sailed to-day from Port Tampa, and also that
200,000 rations in bulk were shipped.

Very regpectfully, NELSoN A. MILES,
Major-General Commanding.

[Telegram.]
‘WaR DEPARTMENT, June 80, 1898.
Major-General SHAFTER,
Commanding United States Forces, Cuba:
Have you started back any of the transports? If so, how many, and when
also the names of the vessels sent? R. A. ALGER, Secretary of War.

PLAYA, July 1, 1898—9.34 a. m.
SECRETARY OF WaAR, Washington:

Camp near Sevilla, Cuba, 1. Action now going on, but firing only light and
desultory. Began on the right near Caney, Lawton’s division; he will move on
the northeast part of the town of Santiago. Will keep you continally advised
of progress. SHAFTER, Major-General.

Prava, July 1, 1895—10.16 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Camp near San Juan River, Cuba, 80. There is not the slightest difference
between the naval and military authorities. I prefer that Colonel Allen retain
entire charge of the censorship, and I think it very desirable that connection be
had with my headquarters. SHAFTER, Major-General.

Prava, July 1, 1898—10.24 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Camp near San Juan River, Cuba, 30. Lieutenant-Colonel Astor has been on
duty on my staff since June 7. SHAFTER, Major-General.

Prava pEL EsTE, via Harri, July 1, 1895.
ADJUTANT-GENERAL, U. S. A., Washington:

Siboney had a very heavy engagement to-day, which lasted from 8 a. m. till sun-
down. We have carried their outer works and are now in possession of them.
There is now about three-fourths of a mile of open country between my lines
and city. By morning troops will be intrenched and considerable augmentation
of forces will be there. General Lawton’s division and General Bates’s brigade,
which have béen engaged all day in carrying El Caney (which was accomplished
at 4 p. m.) will be in line and in front of Santiago during the night. I regret to
say that our casualties will be above 400. Of these not many are killed.

W. R. SHAFTER, Major-General.

[Confidential.]

HEADQUARTERS OF THE ARMY,
Washington, D. C., July 1, 1898.
The Honorable the SECRETARY oF WAR.
SIR: As it may be several days before a convoy can reach Key West to accom-
pany additional transports to Santiago de Cuba, and as it will be several days
before a sufficient number of transports can reach Tampa to take the remainder
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of General Snyder’s division, I think the present a favorable opportunity to take
and occupy the isle of Pines, for the foilowing reasons:

First. It will stop the accumulation on thatisland of supplies for the Spaniards,
and the supplies already there can be captured.

Second. It will be easily taken when, as is now the case, the attention of the
enemy is turned to Havana, Santiago, and Porto Rico.

Third. Itissaid to have the most delightful climate in the West Indies, being
entirely free from yellow fever. It can be made extremely useful for the establish-
ment of a hospital and a camp of prisoners, and also, eventually, as a base for
supplying the Cubans, and possibly for the cavalry operations on the main island
of Cuba.

I think the one steamer now at Tampa can, with a battery of artillery and one
regiment of infantry, take the island, land from two to six months’ supplies, and
return to Tampa inside of ten days, when the steamer would be ready to be used
for any future military purpose.

Very respectfully, NEeLsoN A. MILES,
Magor-General Commanding,

‘WaR DEPARTMENT, Washington, July 1, 1898.
Maj. Gen. NELsoN A. M1LEs, U. 8. A., Washington, D. C.
Sir: In reply to your communication of this date,that a battery of artillery and
a regiment of infantry be sent to take the isle of Pines, I have the honor to inform
you that this is not approved by the President.
Very respectfully,
R. A. ALGER, Secretary of War,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 1, 1898.
Major General COPPINGER, Port Tampa, Fla.:
Report i desired, for the information of the Secretary of War, of the organiza-
tions that have left Tampa since the 20th, including date.
H. C. CorBIN, Adjutant-General,

CHICKAMAUGA PARK, GaA., July 1, 1828—11.23 p. m.
Hon. R. A, ALGER,
Secretary of War, Washington, D. C.:

Your telegram this date received. TUnder instructions of your telegram of 26th
June, I have been pressing the entire First Corps for movement. The first divi-
sion to move will be Wilson’s, about 10,000 strong. Should only 15,000 troops go,
two brigades will be taken from the Second Division, in which are the One hun-
dred and fifty-eighth and One hundred and sixtieth Indiana, the only twoIndiana
regiments in this camp. General Wilson will command the First Division, Gen-
eral Ernst his First Brigade, General Hains his Second Brigade, and Colonel
Hulings, Sixteenth Pennsylvania, his Third Brigade, unless General Boynton
reports meantime. The First Brigade of the Second Division will be commanded
by Colonel Gardner, Thirty-first Michigan, unless General Roe reports meantime.
The Second Brigade will be commanded by General McKee and the two brlaades
of the Second Division by General Pcl:nd.

. Joun R. BROOEKE,
Major-General, Commanding,
Dispatch to which above is reply, missing,
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Prayva pEL EsTE, July 2, 1898.—1.12 a, m.
ADIUTANT-GENERAL, Washington:

Headquarters near Santiago de Cuba, 1. I fear I have underestimated to-day’s
casualties. A large and thoroughly equipped hospital ship should be sent here at
once. Chief surgeon says he has use for 40 more medical officers. Ship must
bring launch and boat for conveying wounded.

W. R. SHAFTER,
Major-General, Fifth Corps.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 2, 1898.
General SHAFTER:

The Secretary of War directs me to say that hospital ship and medical officers
will be sent you as soon as possible; probably leave to-day or to-morrow,
H. C. CoreIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 2, 1898.
General SHAFTER:

Sorry the losses are so heavy, but am confident of your ultimate complete
Success.
H. C. Coreix, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 2, 1898.
Gleneral SHAFTER:

The Secretary of War suggests that probably the Navy can help you in caring
for the wounded. Of course, you can utilize any of our own transports for hos-
pital purposes.

H. C. CorBIN, Adjutant-General,

UNITED STATES CAMP,
Tampa, Fla., July 2, 1898—12.40 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:

The organizations that have left since the 29th are as follows: Nine hundred
and fifty of Shafter’s regular infantry recruits left on Hudson, June 30, daylight;
First Illinois Infantry left on two transports City of Macon and Gate Cily, at 5
p. m. of the 80th ultimo. The strength was 46 officers and 896 men, 74 men and
8 officers remaining here as engineers, besides 9 men awaiting discharge on
certificates of disability. No transportation taken.

CoPPINGER, Major-General, Commanding.

UniTeED STATES CAMP,
Tampa, Fla., July 2, 1898—9 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington D. C.:

Colonel Rice, at 6.40 p, m., reports that Specialist has pulled out into stream;
that the Comanche and Unionist will be loaded and leave the dock at 9 o’clock
to-morrow morning. These three transports carry the artillery. The Cafania,
carrying the First District Volunteers, is further reported ready to join the first

three to-morrow morning.
COPPINGER,

Major-General, Commanding,
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Ky WEST, FLA., July £, 1898,

(Received Washington, 12.50 a. m.)
Captain MoNTGOMERY, Washington:

Following just received: ¢ Cervera has been ordered to shell the town when
Americans get possession. All foreign consuls have been notified to retire at that
time to place of safety outside of city.” Inform General Greely.

SAWYER,

PLAaYA pEL EsTE, via Harri, July 2, 1898—1.21 a. m.
ADJUTANT-GENERAL, Washington:
Siboney 1. Cable received. Colonel Humphrey has been ordered to return as
many fransports as possible at once.
W. R. SHAFTER,
Major-General, United States Volunieers, Fifth Corps.

‘WAR DEPARTMENT, Washington, July 2, 1898,
COMMISSARY-GENERAL OF SUBSISTENCE:

The Secretary of War directs you to arrange for a supply of food for prisoners
and indigent citizens that may come under control of Maj. Gen. William R,
Shafter. To this end one large ship containing not less than 1,500 tons should be
provided at the earliest possible day.

R. A. ALGER, Secretary of War.

PorT Tampa, Fra., July 8, 1898—6.25 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:

General Randolph and six light batteries on the Comanche and two English
9-knot transports, and the First District of Columbia Infantry, on the Catania,
have sailed for Key West to-day. No transports now at Port Tampa.

Ricr.

UniTED STATES CAMP, FLA., July 8, 1898—7.55 p. m.
ADJUTANT-GENERAL,

War Department, Washington, D, C.:

The Specialist, with 225 horses, and Unionist, with 300 horses and 2 mules, both
carrying artillery material and 75 men each, sailed at 8.35 this morning. The
Comanche, with General Randolph and balance of men of the six light batteries
and 50 horses, left at 11.40. The first two are 9-knot freighters; the Comanche is
a 16-knot boat. The Catania, with the First Distriet Volunteers, less Captain
Looker's company, remaining here as provisional engineers, left at 12.30 p. m.

No more transports here.
CoPPINGER, Major-General, Commanding.

TaMpPa Bay HOTEL,
Tampa, Fla., July 8, 1898—7.50 p. m.

Adjutant-General CorBIN,
War Department, Washington, D, C.:
Depot quartermaster has conferred with us as to movement Tampa to Savan-
nah. Both Florida railroads have sent to Chickamauga their passenger equip-
ment, which is being held in readiness for movement from there. We can get



74 OORRESPONDENCE—WAR WITH SPAIN.

together equipment for the Rough Riders, but it would simplify matters if you
could order Chickamauga movement to begin at once, and we could use that
equipment to carry the 5,000 troops to Savannah,

B. W. WRENN.

ExECUTIVE MANSION,
Washington, July 3, 1898—1.56 a. m.
Major-General SHAFTER, Playa del Este:
(To be forwarded at once to headquarters in the field.)
~ The following is just received (midnight) from sources unofficial: ¢* Cervera
has been ordered to shell the town (Santiago) when Americans get possession,
All foreign consuls have been notified to retire at that time to places of safety
outside the city.” This information may or may not be correct,but is sent for
your consideration. 'We are awaiting with intense anxiety tidings of to-day.
R. A. ALGER, Secretary of War.

[Telegram.]

WAR DEPARTMEN?T, July 3, 1898.
Major-General SHAFTER,

Commanding United States Forces, Cuba:

I waited with the President until 4 o’clock this morning for news from you rela-
tive to Saturday’s battle. Not a word was received, nor has there been up to this
hour, 11 a. m., except an account of the battle of Friday, upon which I congratu-
late you most heartily, I wish hereafter that you would interrupt all messages
that are being sent to the Associated Press and others, and make report at the close
of each day, or during the day if there is anything of special importance, at once.
The Relief left New York yesterday. She has 17 surgeons aboard, and will come to
you as quickly as possible. R

R. A. ALGER, Secretary of War.

PrLaya pEL ESTE, July 3, 1898,
(Received Washington, 11,44 a. m.)
The SECRETARY OF WAR, Washington:

Camp near Sevilla, Cuba, 8. We have the town well invested on the north and
east, but with a very thin line. Upon approaching it we find it of such a char-
acter and the defenses so strong it will be impossible to carry it by storm with
my present force, and I am seriously considering withdrawing about 5 miles and
taking up a new position on the high ground between the San Juan River and
Siboney, with our left at Sardinero, so as to get our supplies, to a large extent, by
means of the railroad, whi¢h we can use, having engines and cars at Siboney.
Our losses up to date will aggregate 1,000, but list has not yet been made, But
little sickness outside of exhaustion from intense heat and exertion of the battle
of the day before yesterday and the almost constant fire which is kept up on the
trenches, Wagon road to the rear is kept up with some difficulty on account of
rains, but I will be able to useit for the present. General Wheeler is seriously ill
and will probably have to go to the rear to-day. General Young also very ill;
confined to his bed. General Hawkins slightly wounded in foot during sortie
enemy made last night, which was handsomely repulsed, The behavior of the
regular troops was magnificent. I am urging Admiral Sampson to attempt to
force the entrance of the harbor, and will have consultation with him this morn-
ing. He is coming to the front to see me. I have been unable to be out during
the heat of the day for four days, but am retaining the command. General Garcia
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reported he holds the railroad from Santiagoto San Luis and has burned a bridge
and removed some rails; also that General Pando has arrived at Palma, and that
the French consul with about 400 French citizens came into his lines yesterday
from Santiago. Have directed him to treat them with every courtesy possible.
SHAFTER, Major-General,

ADJUTANT-GENERAL'S OFFICE,

. Washington, July 8, 1898,
Lieutenant ALLEN,

Acting Assistant Quartermaster, Fort Monroe, Va.:

Secretary War directs you make at once hasty, but complete, inspection of the
steamer Grand Duchess, and report upon her condition and seaworthiness, and as
to her capacity for carrying troops and animals just as she is, and whether she
can carry wagons. Early action desired.

By command of Major-General Miles:

H. C. CorsiN, Adjutant-General.
Reply to above missing,

‘WaR DEPARTMENT, Washington, July 3, 1898.
The Honorable the SECRETARY OF THE NAvVY.

Sir: Referring to the dispatch* from Colonel Allen, that I sent you, stating that
the transports will return to-day, I request that orders be sent to the commander
of the fleet, directing that the fastest vessels sail with all possible speed to Port
Tampa, in order that they may get a supply of coal and water and commence
loading before the others arrive, thus saving time; the commander of the convoy
to be the judge as to the division of his ships, as well as of the ships that they are
to convoy.

Very respectfully, R. A. ALGER, Secretary of War,

HEADQUARTERS OF THE ARNMY,
Washington, D. C., July 3, 1898,
General GrRaHAM, Camp Alger, Va.:

The Major-General Commanding directs that you have the Rhode Island regi-
ment prepared and ready in every respect—ammunition, field rations, etc.—to go
to Newport News upon information from the Atlantic liners that they are ready
to receive them; this in addition to the two brigades already ordered.

GILMORE,
Brigadier-General, United States Volunieers,

[Telegram.]

WAR DEPARTMENT, July 8, 1898—12.10 p, m.
Major-General SHAFTER, Playa del Este, Cuba:

Your first dispatch received. Of course you can judge the situation better than
we can at this end of the line. If, however, you could hold your present position,
especially San Juan heights, the effect upon the country would be much better
than falling back. However, we leave all that matter to you. Thisis only a sug-
gestion, Woe shall send you reenforcements at once.

R. A, ALGER, Secretary of War.

* Missing.
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[Telegram.]

‘WAR DEPARTMENT, July 8, 1898—12.35 p. m.,
Major-General SHAFTER, Playa del Este, Cuba:
Have any transports started back for Tampa? We want to ship your animals
and artillery, and Snyder’s division of infantry. Also necessary supplies.
R. A. ALGER, Secretary of War.

CuBa, via Harri, July 3, 1898—2 p, m.
ADJUTANT-GENERAL OF THE ARMY, Washington:
Camp near Santiago,3. Large quantities of underclothing and shoes enough for

entire army are badly needed.
SHAFTER, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 3, 1898—2.10 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

Secretary War directs that hereafter all important messages or important parts
of messages giving information be sent in cipher. Detail of Captain Alger, now
on Duffield’s staff, to take charge of this work is suggested, as he is accustomed
to it.

H. C. CorsIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898—2.45 p. m.
Major-General SHAFTER, Playa del Este, Cuba:
The Secretary War, no less than the President, is very desirous to know how
you are feeling to-day.
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 3, 1898.
Major-General BROOKE, Chickamauga Park, Ga.:
Secretary War directs you get Wilson’s division ready to move at hour's notice.
Also transportation ready and await further orders.

By command of Major-General Miles:
H. C. CorBIN, Adjutant-General,

CHICKAMAUGA NATIONAL PARK, Ga,
July 8, 1898-—3.57 p. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:
Your telegram concerning Wilson’s division received. It will be ready as soon

as order to move ig received,
JoBN R. BROOKE,

Magjor-General, Commanding.

CHICKAMAUGA NATIONAL PARK, Ga., July 3, 1898,
ADJUTANT-GENERAL,
Headquarters Army, Washington, D, C.:
Telegram received. I will send General Wilson with two brigades commanded
by Generals Ernst and Hains, of about 7,000 men, unless you think this too many,
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I do not clearly nnderstand your telegram as to whether I am to send the rations
and ammunition to Charleston, or whether you have directed them sent there
from some other point than this., Ihave in this camp only about 200 rounds per

man for the above force.
JoBN R. BROOKE,

Major-General, Commanding.
Dispatch to which above is reply missing.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898,
Maj. Gen. Guy V. HENRY
{Through Maj. Gen. William M, Graham),
Camp Alger, Va.:

With approval Secretary of War, the Major-General Commanding Army directs
you send two of the strongest regiments of Garretson's brigade to Newport News
to embark on the St. Paul and Duchess, to go thence to Santiago. Inform yourself
by telegraph what horses and mules those steamers will take, and govern yourself
accordingly. The balance of your command will be sent to Charleston, 8. C., to
be shipped on steamers there. The officers will take their horses, and you will
take all necessary baggage, including camp and garrison equipage. Your field
transportation that can not go on the Duchess will be turned over to the corps
quartermaster at Camp Alger. The steamers will be ready to receive your com-
mand Tuesday evening. Acknowledge receipt.

H. C. CorsIN, Adjutant-General.

HreADQUARTERS CAMP ALGER, VA., July 3, 1898—4.23 p. m.
Brigadier-General CORBIN,
Adjutant-General, Washington, D. C.:
Your dispatch addressed Maj. Gen. Guy V. Henry, through Maj. Gen. William
M. Graham, Camp Alger, Va., just received. I have no knowledge of General
Henry's whereabouts. He has not reported to me for duty, nor is he in this camp,

80 far as my knowledge enables me to say.
GRAHAM,

Major-General, United States Volunieers, Commanding,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 3, 1898—5 p. m.
General SHAFTER:

You can have whatever reenforcement you want. Wire what additional troops
you desire and they will be sent as rapidly as transports can be secured. In addi-
tion to the 2,700 troops now en route from Tampa, the St. Paul and Duchess will
leave Newport News not later than Wednesday with 3,000 troops of Garretson’s
brigade; the St. Louis, Yale, and Columbia will sail probably from Charleston, car-
rying 4,000 more, and others will be sent from Tampa as you may request.

H. C, CorsIN, Adjutant-General,

Prava, July 8, 1898—7 p. m.
SECRETARY OF WAR, Washington:

Camp pear Santiago, 8.—Lieutenant Allen, Second Cavalry, is just in from my
extreme right, which is on the railroad running north from Santiago and which
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overlooks the entire bay. Lieutenant Allen states that Cervera’s fleet was in full
view until nearly 10 o'clock this morning, when it proceeded down the bay, and
shortly afterwards heavy firing was heard. Duffield, at Siboney, has just tele-
phoned me that Captain Cotton, of the Harvard, just sent him word that Admiral
Sampson had signaled Cervera had come out and had escaped and that he was
in pursuit., The Harvard immediately left. The French consul informed General
Garcia, into whose lines he went yesterday, that Admiral Cervera had stated that
he would run ont at 10 o’clock this a. m., and that was the hour Allen witnessed
his departure. Cervera told such consul it was better to die fighting than blow
up his ships in harbor.
SHAFTER, Commanding.

PravA DEL ESTE, via HAITL, July 8, 1898—7.49 p. m.
General MiLES, Washington:

Siboney office confirms statement that all Spanish fleet except one war ship
destroyed and burning onthe beach. It was witnessed by Captain Smith, who told
operator. No doubt of its correctness.

ALLEN,

NEw YORK, July &, 1898—9.07 p. m.
SECRETARY WAR, Washington. D. C.:

Further details from Captain Allen, from Siboney, over Signal Corpscable. All
the Spanish fleet destroyed but one, and they are close after her. Spanish ran
their ships close inshore, set them on fire, and then they exploded.

A. W. GREELY,

Prava peL EsTE, via HarTi, July 8, 1898—7.81 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Camp near Santiago, Cuba, 8. Early this .morning I sent in a demand for
immediate surrender of Santiago, threatening bombardment to-morrow. Perfect
quiet on lines for one hour. From news just received of escape of fleet am satis-

fied place will be surrendered.
SHAFTER, Commanding.

Prava pEL ESTE, via HarTi, July 3, 1898—12.15 a. m.

(Should be July 4, 1898.)
General ALGER, Washington:

Headquarters Fifth Army Corps, Cuba, 3. Did not telegraph, asI was too busy
looking after things that had to be attended to at once and did not wish to send
any news that was not fully confirmed, besides I was too much excited myself.
The Spanish fleet lett the harbor this morning and is reported practically destroyed.
I demanded surrender of city at 10 o'clock. At this hour, 4.30 p. m., no reply has
been received. Perfect quiet along the line. Situation has been precarious on
account of difficulties of supplying command with food and tremendous fighting
capabilities shown by the enemy from his almost impregnable position.

SHAFTER, Commanding.

PLAYA DEL ESTE, via HarTi, July 4, 1898—1.16 a. m
SECRETARY OF WaR, Washington:
Headquarters Fifth Corps, 8. I shall hold my present position.
SHAFTER, Major-General,
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PLaYA DEL ESTE, via Harti, July 4, 1895—5.22 a. m.
Hon. R. A. ALGER, Secretary of War, Washington:
Headquarters Fifth Army Corps, 3. The following is my demand for the sur-

render of the city of Santiago:
“ HEADQUARTERS UNITED STATES FORCES,

‘“ NEAR SAN JuaN RIVER, CuBa, July 3, 1898—8.80 a. m.
“To the Commanding General of the Spanish Forces, Santiago de Cuba.

“81r: I shall be obliged, unless you surrender, to shell Santiago de Cuba,
Please inform the citizens of foreign countries and all women and children that
they should leave the city before 10 o’clock to-morrow morning.

““Yery respectfully, your obedient servant,
¢ MAJOR-GENERAL, U. S, A.”
Following is the Spanish reply, with which Colonel Dorst has just returned at

6.30 p. m.:
‘“SANTIAGO DE CUBA, July 3, 1898—3 p. m,

“His Excellency the General Commanding Forces of United States
‘““near San Juan River:

“81R: I have the honor to reply to your communication of to-day, written at
8.30 a. m. and received at 1 p. m., demanding the surrender of this city; on the
contrary case announcing to me that you will bombard this city and that I advise
the foreign women and children that they must leave the city before 10 o’clock
to-merrow morning. It is my duty to say to you that this city will not surrender
and that I will inform the foreign consuls and inhabitants of the contenis of your
message.

¢ Very respectfully, JosE ToRrAL,
“ Commander in Chief, Fourth Corps.

The British, Portuguese, Chinese, and Norwegian consuls have come to my line
with Colonel Dorst. They ask if noncombatants can occupy the town of Caney
and railroad points, and ask until 10 o’clock of 5th instant before the city is fired
on. They claim that there are between 15,000 and 20,000 people, many of them
old, who will leave. They ask if I can supply them with food, which I can not
do for want of transportation to Caney, which is 15 miles from my landing. The
following is my reply:

vine y Ry “JoLy 8, 1898,
‘“The Commanding General Spanish Forces, Santiago de Cuba:

“In consideration of the request of the consular officers in your city awarded the
delay in carrying out my intention to fire on the city and in the interest of the
poor women and children who will suffer very greatly by their hasty and in forced
[enforced] departure from the city, I have the honor to announce that I will
delay such action solely in their interest until noon on the 5th, providing during
the interval your forces make no demonstration whatever upon those of my own.

¢ 1 am, with great respect, your obedient servant,
“W. R, SHAFTER,

‘“Major-GQeneral, United States Volunteers,”

Ido not know that these extreme measures which I havethreatened be justifia-
ble under the circumstances, and I submit the matter for the consideration of the
President. The little town of Caney will not hold 1,000 people, and great suffer-
ing will be occasioned and our friends, a8 we must regard the people referred to,
and it is now filled with dead and wounded, the dead still unburied. The consuls
tell Dorst that there are not to exceed 5,000 troopsin the city. 1can hold my present
line and starve them out, letting the noncombatants come out leisurely as they
run out of food, and will probably be able to give such as are forced out by hun-

ger food to keep them alive. I await your orders.
W. R. SHAFTER,

Major-General, United States Volunteers.
Above dispatch must have been dated July 3 by Shafter and sent by him that date,
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Praya pEL ESTE, via Harri, July 4, 1898—9.24 p. m.
General MiLES, Headguarters Army, Washington:

Siboney, 4. Transports Gussie, Whitney, and D. H. Miller sailed June 30,
Stillwater and Morgan July 3, all for Port Tampa. Iroquois left night before
last for Key West with sick and wounded. Cherokee should leave to-night or in
the morning for same place with sick and wounded. The Yale and Harvard
arrived and discharged troops. The Yale returned at once and the Harvard is
still here. Had nothing to do with these transports, they being exclusively under
the control of the Navy. The Louisiana arrived with mules and forage late on
night of June 30 and was sent to Daiquiri that night, and discharged mules the
following day; is discharging forage now. She will be returned soon as dis-
charged. No vessels have been discharged of more than troops and animals,
rations, forage, and ainmunition.

HUMPHREY.

P. 8.—Have informed Humphrey that transports Gussie, Whitney, D. H. Miller,

and Stillwater are at Playa; they say awaiting convoy.
ALLEN,

PraYA DEL ESTE, July 4, 1898—1.13 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Camp near Santiago, 8. I will send important dispatches hereafter in cipher,
when possible, but you must understand that we have no time to spare, no facili-
ties for the work. Messages gent you this afternoon would require until to-mor-
row to work out. Captain Alger is 10 miles from here; also my staff officer in

charge of cipher is absent, on duty.
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
v Washington, July 4, 1898—1.45 a. m,
Major-General SHAFTER, Playa del Este, Cuba:
Secretary War directs me to say for you to exercise your own judgment about
using cipher and not inconvenience yourself in any way, as it is fully understood

how you are occupied.
H. C. CoraIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898,
Gen. JouN R, BROOKE,
Commanding Camp George H. Thomas, Chickamauga Park, Ga.:

Having reference to your telegram of July 3 concerning the supply of equip-
ments to troops of your command, you are informed that the Chief of Ordnance
has telegraphed Captain Rockwell asking him to wire at once the equipments
needed by the command under James H. Wilson under orders to go to Charleston,
and upon receipt of this information he will have the articles needed meet them

at Charleston.
H. C. CorBIN, Adjutant-General,

HEADQUARTERS CAMP ALGER, VA., July 4, 1898—12 noon.
ADJUTANT-GENERAL, Washington, D. C.:
Information received that St. Paul is not going to Newport News. Shall Gar-
retson’s two regiments leave here 8o as to reach Newport News Tuesday evening,

as originally intended?
GRAHAM,

Major-General, Commanding Second Corps,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898.
Major-General GrRAHAM, Camp Alger, Va.:
With approval of Secretary of War, the Major-General Commanding Army
directs you place the Eighth Ohio, of General Garretson’s brigade, en route to New
York, to take the steamer St, Paul, at the pier on Fulton street, North River, sailing

‘Wednesday afternoon.
H. C. CorBIN, Adjutant-General,

PLAYA DEL EsTE, via Harr, July 4, 1895—8.15 a. m,
SECRETARY OF THE Navy, Washington:

The fleet under my command offers the nation as a Fourth of July present the
destruction of the whole of Cervera’s fleet. Not one escaped. It attempted to
escape at 9.30 this morning. At 2 the last ship, the Cristobal Colon, had run
ashore 60 miles west of Santiago, and has let down her colors. The Infanta Maria
Theresa, Oguendo, and Vizcaya were forced ashore, burned, and blowed up within
20 miles of Santiago. The Furor and Pluton were destroyed within 4 miles of
port. Loss, one killed and two wounded.

Enemy’s loss probably several hundred from gun fire, explosions, and drowning.

About 1,300 prisoners, including Cervera.
SAMPSOR,

PLAYA, July 4, 1898—9.30 a. m.
ADJUTANT-GENERAL, U. S. A., Washington:

Headquarters Fifth Army Corps, near Santiago. Your telegram inquiring about
my health is just received. I am still very much exhausted, eating a little this
p. m. for the first time in four days. The good news has inspired everybody.
When the news of the disaster of the Spanish fleet reached the front, which was
during the period of truce, a regimental band that had managed to keep its instru-
ments on the line played the ¢ Star Spangled Banner ” and ‘‘ There will be a hot
time in the old town to-night,” men cheering from one end of the line to the other,
Officers and men without even shelter tents have been soaking for five days in

afternoon rains, but all are happy.
SHAFTER,

Magjor-General, United States Volunteers.

[Official business—Telegram.]

‘WAR DEPARTMENT, July 4, 1898—6.10 @, m.
Major-General SHAFTER, Playa del Este, Cuba:

Telegram containing demand made by you for surrender of Santiago, the Span-
ish commander’s reply thereto, and your reply to him, received. 'While you wonld
be justified in beginning to shell Santiago at expiration of time limit set by you,
still under the conditions named in your dispatch, and for humanity’s sake, the
postponement of the bombardment to noon of. July 5 is approved. Telegraph me
this evening just how matters stand. Have you recent news of Hobson?

R. A. ALGER, Secretary of War.

PLavA pEL ESTE, via Harrr, July 4, 1898—6.57 a, m.
ADJUTANT-GENERAL, U. 8. A., Washington: )
Headquarters Fifth Army Corps, near Santiago, 3. To-night my lines com-
pletely surround the town, from the bay on the north of the city to a point on
the San Juan River on the south. The enemy holds from the west bend of the

w 8—voL 1 6
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San Juan River at its mouth up the railroad to the city. Genera. Pando, I find
to-night, is some distance away and will not get into Santiago.
SHAFTER, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 4, 1898,
Major-General SHAFTER, Playa del Este, Cuba:

After conference with the President and the Secretary of War, I am directed to
say your continued illness brings sorrow and anxiety. In case you are disabled
General Wheeler would of course succeed to command. His illness, which we
also regret, is feared to be so serious as to prevent his assuming command. You
must determine whether your condition is such as to require you to relinquish
command. If so, and Greneral Wheeler is disabled, you will order the next gen-
eral officer in rank for duty to succeed you and to take up the work in hand. It
is not expected that our forces will make assault until they are ready.

H. C. CorBIN, Adjutant-General.

CHICKAMAUGA NATIONAL PARK, GG,

July 4, 1898—12.22 p. m.
ADJUTANT-GENERAL,

Headquarters Army, Washington, D, C.:

My present arrangements are that Wilson with his First and Second Brigades,
about 5,000 strong, under Generals Ernst and Hains, respectively, will start
to-morrow morning at daylight for railroad shipping points, Rossville and Ring-
gold, to embark on cars, unless you desire his command to be detained here till

water transportation is ready at Charleston.
JoHN R. BROOKE,

Major-Qeneral, Commanding.

[Telegram.]

‘WAR DEPARTMENT, July 4, 1898.
General SHAFTER, Cuba:
St. Paul leaves New York Wednesday direct for Santiago, with Eighth Ohio,
and underclothing, shoes, stockings, and duck suits for your whole army. How

are you, Wheeler, Young, and others?
R. A. ALGER, Secretary of War.

[Telegram.]
WaR DEPARTMENT, July 4, 1898.
Major-General SHAFTER,
Commanding United States Forces, Cuba:
.Do you want any reenforcements? Answer quick. If not, we will get ready for

the other expedition.
R. A. ALGER, Secretary of War,

[Telegram.]
‘WAR DEPARTMENT, July 4, 1898,
QGeneral SHAFTER, Cuba:

My telegram to-day concerning your future action was not intended in any way
to direct your movements. You are the best judge of the situation, and all the
country has every faith in your wisdom. How are you physically, anyway?

R. A. ALGER, Secretary of War,
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ADIUTANT-(ENERAL'S OFFICE,
Washington, July 4, 1898.
General BRookE, Chickamauga Park, Ga.:
Hold troops in readiness to move until definite information as to when water

transportation will be ready at Charleston.
H. C. CorBIn, Adjutant-General.

Prayva, via Harry, July 4, 1898—1.22 p. m.
The SECRETARY OF W AR, Washington:

In Camp near Santiago, 8. The following is the list furnished by chief surgeon
of some of the wounded officers. All the official reports from regiments are not
yet in. Will forward them as they arrive. James P, Haskell, lieutenant-colonel,
Seventeenth Infantry; Theodore Mosher, Captain, Twenty-second Infantry; D. H.
‘Wellg, second lieutenant, Sixteenth Infantry; H.S. Hawkins, brigadier-general,
United States Volunteers; John Robertson, second lieutenant, Sixth Infantry; L.
H. Gross, second lieutenant, Sixth Infantry; James E. Brett, captain, Twenty-
fourth Infantry; A. R. Seyburn, first lieutenant, Eighth Infantry; G. H. Ellis,
major, Thirteenth Infantry; W. S. Worth, lisutenant-colonel, Thirteenth Infan-
try; R. T.Eskridge, major, Tenth Infantry; Dr. Danforth, acting assistant surgeon;
R. 8. Turman, second lieutenant, Sixth Infantry; H. C. Egbert, lieutenant-colonel,
Sixth Infantry; H. C. Ducat, captain, Twenty-fourth Infantry; Charles B. Park-
hurst, captain, Fourth Artillery; J. J. Brereton, captain, Twenty-fourth Infantry;
E. H. Liscum, lieutenant-colonel, Twenty-fourth Infantry; James Fornance, cap-
tain, Thirteenth Infantry-—died since; Zenas W, Torrey, captain, Sixth Infantry;
E. C. Woodbury, captain, Sixteenth Infantry; R. E. L. Spence, second lieutenant,
Sixteenth Infantry; A. B. Scoll, first lieutenant, Thirteenth Infantry; Thomas A.
Roberts, second lieutenant, Tenth Cavalry; George D. Walker, captain, Sixth
Infantry; Clarence N. Purdy, second lieutenant, Sixth Infantry; W. H. Simmmons,
second lieutenant, Sixth Infantry; John Bigelow, captain, Tenth Cavalry; John
H. Hughes, second lienutenant, Fourth Infantry; J. N. Augustin, second lieuten-
ant, Twenty-fourth Infantry—since died; H. . Cavanaugh, captain, Thirteenth
Infantry; Sumner H. Lincoln, major, Tenth Infantry; Henry Lyons, lieutenant,
Twenty-fourth Infantry; Theo. J. Wint, major, Tenth Cavalry.

SHAFTER, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 4, 1898,
General SHAFTER, Playa del Este: :
You are authorized to use any vessel adapted to that purpose for transportation
of sick and wounded. Telegraph this office, giving date of departure and number
of patients on board, and destination of any vessel so used.
H. C. CoreBiN, Adjutant-General.

NEw YORK, July 4, 1898—1.48 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Steamers Mohawk and Mississippi are in lower harbor this city, ready to go fo
sea, and only await Government instructions fixing destination. Both ships
empty. The First Regiment New York Volunteers, Colonel Barber commanding,
under orders for San Francisco, Thursday, can be diverted to Santiago, if so
desired, and transportation by either of above-named ships leaving Thursday, or
by the Arcadia, which can be made ready to sail by same day. All three ships
reported in good condition and have good average speed.

GILLESPIE, Brigadier-General, Volunteers.
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ADJUTART-GENERAL’s OFFICE,
'y

Washington, July 4, 1898.
General GILLESPIE, New York City:

The steamers Mohawk and Mississippi are not available for the purposes set
forth in your telegram this date. They go to Tampa to convey horses for General
Shafter's command. The Arcadiais to be loaded with subsistence stores. Colonel
Barber’s regiment will go to the Pacific as heretofore ordered, as soon as it is
ready to move. Thanks, however, for your suggestion.

' H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 4, 1898—8.50 p. m.
Major-General SHAFTER,

Playa del Este, Cuba:

Being on the ground and knowing all the conditions, the Secretary War directs
you will use your own judgment as to how and when you will take the city of
Santiago, but, for manifest reasons, it should be accomplished as speedily as
possible.

By command Major-Gteneral Miles:
H. C. CorBIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 4, 1898—4 p.m.
Major-General CoPPINGER, Tampa, Fla.:

Two ships, known as Nos. 20 and 25, will sail from New York this afternoon for
Tampa. No. 20 has accommodation for 1,000 horses and 1,000 men, with forage
and rations for the same, and capacity of 250 tons fresh beef. No. 25 has capacity
for 800 horses, men and forage and rations, and 250 tons fresh beef, The exact
time of arrival is not known, but anywhere from four to five days. On their
arrival the number of men and animals indicated will be placed aboard. The des-
tination of these ships will be Santiago, unless otherwise ordered. Acknowledge
receipt.

By command Major-General Miles:
: H. C. CorsIN, Adjutant-General,

UNITED StaTEs CaMP, Tampa, Fla., July 4, 1895—7.18 p.m.
ADJUTANT-GENERAL, War Department, Washington, D, C.:
Telegram No. 3, reporting sailing transports Nos. 20 and 25, received.
COPPINGER,

ADJUTANT-GGENERAL'S OFFICE,
Washington, July 4, 1898.
Major-General CoPPINGER, Tampa, Fla.:

Having reference to my telegram of yesterday, with approval of the Secretary
of War, the major-general commanding directs troops therein designated will
embark at Tampa, and not at Savannah, as mentioned.

H. C. CorBIN, Adjutant-General.

Unitep STATES CaMP, Tampa, Fla., July 4, 18%8—7.22 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:

Telegram No, 2, directing embarkation at Tampa, received.
COPPINGER,

Magjor-General Commanding.
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 4, 1898.
Major-General SHAFTER, Playa del Este, Cuba:

The following has just been gent to General Coppinger, Tampa:

“Two ghips, known as Nos. 20 and 25, will sail from New York this afternoon
for Tampa. No. 20 has accommodation for 1,000 horses and 1,000 men, with
forage and rations for the same, and capacity of 250 tons fresh beef. No. 25 has
capacity for 800 horses, men, and forage and rations, and 250 tons fresh beef. The
exact time of arrival is not known, but anywhere from four to five days. On
their arrival the number of men and animals indicated will be placed aboard.
The destination of these ships will be Santiago, unless otherwise ordered.
Acknowledge receipt.”

By command of Major-General Miles:

H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898.
Major-General SHAFTER, Playa del Este, Cuba:
Soon as you can do so advisedly, telegraph me your recommendations for pro-

motion.
H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898,
General GrAHAM, Camp Alger, Va.:

Secretary War directs one regiment of Garretson's brigade be made ready to
proceed to-morrow morning to Charleston by rail to take steamer from that
point, providing transportation can be ready.

H. C. CorsBIN, Adjutani-General.

CaMPr ALGER, VaA., July 4, 1898—7.46 p. m.
Gen. H. C. COoRBIN:

Yourmessagesin reference to sending regiments of Garretson’s brigade to Charles-
ton are open to two constructions if read in different sequences. Please inform
me whether I am to send two regiments to Charleston to-morrow a. m. or only one
reghment, provided transporfation can be ready.

GRAHAM, Major-General Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 4, 1898,
General GrauaM, Camp Alger, Va.:

Secretary War directs the remaining two regiments of Garretson's brigade be
made ready to proceed to-morrow morning to Charletson by rail to take steamer
from that point, provided transportation can be ready.

H. C. CorsIN, Adjutant-General,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898.
General GraEAM, Camp Alger, Va.:

Secretary War directs you order Major Howard to Newport News, Va., with
relation to the fitting out steamers. He should report to the Quartermaster-
General to-night for detailed instructions.

H. C. CoreIN, Adjutant-General.

CHICKAMAUGA NATIONAL PARK, Ga.,
July 4, 1895—7.834 p. m.
ADJUTANT-GENERAL ARrMY, Washington, D. C.:

‘Will you please inform me when the transports for General Wilson’s division
will be at Charleston? TUnder present circumstances would it not be well for the
division to remain here until such time as it can reach Charleston and go directly
aboard? Please answer,

JoHN R. BROOKE,
Magjor-General, Commanding.

KEY WEST, FLA., VIA JACKSONVILLE,
July 4, 1898—8.18 p. m.
ADJUTANT-GENERAL, U, 8. A., Washington, D. C.:

Transport Comanche, with 500 enlisted men of light artillery and 88 Signal
Corps, arrived at Key West at noon. Transport Specialist is here also. Trans-
port Unionist has been out of sight astern since sundown yesterday. As the
Unionist carries only 800 horses and 75 enlisted men of the artillery, and all the
guns, ammunition, and harness for the six batteries are on board Specialist, 1
request permission to start at once, under proper convoy, with Comanche and
Specialist, to Santiago. Upon arrival I shall be able to land and thoroughly
equip three light batteries and the guns of other three can be hauled into position
if necessary. Assistant Surgeon Teneyck, the only medical officer on Comanche
with 614 enlisted men, is sick. Request immediate detail of one of the medical
officers at Koy West as assistant to him, or, if found necessary, to be assigned in
his place., At present rate of sailing the Unionist will probably not be in till very
late to-night. An order for especial convoy will be necessary. Estimated speed
of Specialist 8 knots, speed of Comanche 13 knots.

RaNDOLPH, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898.
Gen. WALLACE RaNDOLPH, Key West, Fla.:

The Secretary of War directs that the recommendations contained in your tele-
gram of this date be carried into effect as speedily as possible. Let the slow boat
follow; as the Spanish navy has been destroyed she takes but little chance of
trouble. You will go with all dispatch to the support of General Shafter; your
presence there is needed. This will be an order on the commanding officer, Key
* West, to give you the services of a medical officer asked for. Acknowledge receipt

and report hour of departure.
Secretary of the Navy has just informed me that orders will be given by Com-
“modore Remey to furnish you with a fast convoy as requested.
By command of Major-General Miles:
H. C. CoRrBIN, Adjutant-General.
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PraYA DEL EsTE, via HAITi, July 4, 1898—10.10 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Camp near Santiago, Cuba, 4, When am I to expect troops from Tampa?
Report just received, Pando entered city last night by Cobre road with 5,000 from
Holguin. Garcia was especially charged with blockading that road.

SHAFTER, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 4, 1898.
General SHAFTER, Playa del Este, Cuba:

Reenforcements are being hurried to you. Randolph leaves Key West to-night
with fast convoy. He hasabout 3,500 men, including the six light batteries from
Tampa. The St. Paul will leave New York Wednesday evening with the Eighth
Ohio Volunteers. The Yale and Harvard will take all the troops they can carry,
sailing from Charleston. The day and hour of their departure will be communi-
cated to you as soon as known, probably the 6th.

By command Major-General Miles:

H. C. Corein, Adjutant-General.

PLaYA DEL EstE, via Harr, July 4, 1898—11.50 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Headquarters Fifth Army Corps, in camp near Santiago de Cuba, 4. There
appears to be no reasonable doubt that General Pando succeeded in entering
Santiago last night with his force, said to 'be about 5,000 men. This puts a differ-
ent aspect upon affairs, and while we can probably maintain ourselves, it would be
at the cost of very considerable fighting and loss. General Lawton reports that
General Garcia, who was to block entrance of Pando, informed him at 10 o’clock
last night that Pando had passed in on Cobre road. Lawton says can not compel
General Garcia to obey my instructions, and that if they intend to place them-
selves in any position where they will have to fight, and that if they intend to
reduce Santiago, we will have to depend alone upon our own troops, and that we
will require twice the number we now have. I sent message to Admiral Sampson,
asking if he proposed entering the harbor so as to give us his assistance. Com-
modore Watson replies that he does not know Admiral Sampson’s intentions since
the destruction of the Spanish squadron, but does not himself think fleet should
try to go into harbor of Santiago. This, under the circumstances, is not very
encouraging. Have been expecting a division from Tampa and Duffield’s second
brigade from Camp Alger, but only a small number of recruits has appeared so
far. We have got to try and reduce the town, now that the fleet is destroyed,
which was stated to be the chief object of the expedition. There must be no delay
in getting large bodies of troops here. The town is in a terrible condition as to
food, and people are starving, as stated by foreign consuls this morning, but the
troops can fight and have large quantities of rice, but no other supplies. There
will be nothing done here until noon of the 5th, and I suppose I can put them off
a little longer to enable people to get out. Country here is destitute of food or
growing crops, except mangoes. Men are in good spirits and so far in good
health, though it is hard to tell how long the latter will continue. I am sorry
to say I am no better and, in addition to my weakness, can not be out on account
of slight attack of gout, but hope to be better soon. Lieutenant Miley had inter-
view with consuls this morning, and his report will be telegraphed immediately.
I do not send this in cipher, as time is precious,

SHAFTER, Major-General
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[Memorandum for the War Department.]

NAvY DEPARTMENT, Washington, July §, 1898.

The following is a gnotation from a telegram received 1.15 p. m. to-day:

*“KEY WEST, FLA., July 5, 1898.
* NAVIGATION, Navy Department:

‘‘Gleneral Randolph said necessary that transport Specialist go with Comanche.
Accordingly, as all transports except Catania were ready, they sailed about 10
o’clock, Machias and Wilmington convoying Comanche, Specialist, Gate City, City
of Macon, and Hudson. Leyden left at same time, convoying Unionist, a slower
steamer than the others. The others will make their best fleet speed, about 10
knots, not delaying for the Unionist and Leyden. Catania is only transport left
here. Her repairs are in hand, Time of completion not yet known. Will send
here with special convoy.

“ REMEY.”

The repairs herein referred to were, by request of the War Department, yester-
day ordered to be made by the navy engineers at Key West as quickly as possible,

Respectfully,
’ Jonxn D, Loxa, Secretary.

[Memorandum for the Becretary of War.]

Navy DEPARTMENT, Washington, July 5, 1898.
Referring to the verbal request of the Adjutant-General that a convoy be made
available at Key West immediately for the convoy of the army transports, T have
to inform you that the convoying vessels have been waiting at Key West for one
week to-day, to the embarrassment of this Department. They are ready to sail at
any hour of the day or night. This information was furnished on the 28th of

June.
) JoBN D. LoNG, Secrefary.

Navy DEPARTMENT, Washington, July 5, 1898,
Copy of a telegram sent Commodore Remey last evening:
“ WASHINGTON, July 4, 1898,
“ NAVAL Basg, Key West, Fla.:
“Send fast convoy with transport Comanche immediately. Imperative. Give
name of convoying vessel and when she can leave. Confer with General Ran-
dolph and start as speedily as possible.”

[Memorandum.]

Navy DEPARTMENT, Washington, July 5, 1898,
The Yale and Columbia arrived at Charleston at 9.03 this morning.

Praya pEL EsTE, via HaIr, July 5, 1898—12.58 a. m.
ADJUTANT-GENERAL, Washington:
In the field near San Juan River,4. I regard it as necessary that the navy force
an entrance into the harbor of Santiago not later than the 6th instant and assist
in the capture of that place. If they do, I believe the place will surrender with-

out further sacrifice of life.
SHAFTER, Major-General.

Please acknowledge receipt to me,
: ALLEN.
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PrAYA DEL ESTE, VIA HAITI, July 5, 1898—1.10 a. m,
ADJUTANT-GENERAL, Washington:

Headquarters Fifth Ariny Corps, camp near San Juan River, 4, If Sampson
will force an entrance with all his fleet to the upper bay of Santiago, we can take
the city within & few hours. Under these conditions I believe the town will sur-
render. If the army is to take the place, I want 15,000 troops speedily, and it is
not certain that they can be landed, as it is getting stormy. Sure and speedy way
is through the bay. Am now in position to do my part.

SHAFTER, Mqjor-General.

ALLEN.

Please acknowledge receipt to me.

Prava DEL EsTE, viA Harri, July &, 1898—1.20 a, m.
SECRETARY OF WAR, Washington:

Camp near Santiago de Cuba, 4, In the best interest of the public service and
of all concerned, I respectfully request that Capt. J. T. Dickman, Eighth Cav-
alry, be ordered to report to me immediately in person, to which application he
has given his consent. With fair opportunity and direction, this arrangement
should give greater usefulness to the qualities and military knowledge he possesses,
and his presence with me is especially needed, since both Captains Alger and
Rhodes have been ordered upon other duties. _

BRECKINRIDGE, Major-General, Volunteers.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 5, 1898—11.20 a. m.
Major-General SHAFTER, Playa del Este, Cuba:
Secretary of War instructs me to say that the President directs that you confer
with Admiral Sampson at once for cooperation in taking Santiago. After the
fullest exchange of views you will agree upon the time and manner of attack.

By command Major-General Miles:
H. C. CorsIN, Adjutant-General.

PrAYA, July §, 1898—1.87 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters Fifth Army Corps, near Santiago de Cuba. Navy should go into
Santiago Harbor at any cost. If they do, I believe they will take the city and all
the troops that are there. If they donot, the country should be prepared for heavy
losses among our troops. After talking with the French consul myself, and Lieu-
tenant Miley, with several others, I do not believe I will bombard the town until
I get more troops, but will keep up fire on trenches. If it was simply a going out
of the women, and to outside places where they could be cared for, it would not
matter much, but now it means their going out to starve to death or be furnished
with food by us, and the latter is not possible now. I should very much like the
Secretary’s views.

SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,
) Washington, July 5, 1898—38.10 p. m.
Major-General SHAFTER, Playa del Este, Cuba: :
Your telegram this date has been submitted to the President. After considera-
tion, the Secretary of War directs me to say that it is evident from your several
reports that you do not counsider your force strong enough to make a successful
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assault upon the Spanish army intrenched in Santiago. This being the case, it
is the part of wisdom to await reenforcements, the embarkation of which you have
already been advised. As you have already been advised. you must be judge of
the time and manner of assault. The President has directed that you and Admiral
Sampson have a conference and determine a course of cooperation best calculated
to secure desirable results, with least sacrifice,
By command Major-General Miles:
H. C. CorsIN, Adjutant-General,

PLAYA DEL ESTE, July 5, 1898—38.45 p. m.

Gen. RUSSELL A. ALGER, Secretary of War, Washington:

Headguarters Fifth Army Corps, near San Juan River, Cuba, 4,6 p. m. In
accordance with your order I send a dispatch showing the situation at this time.

No firing on lines since 11 a. m. yesterday, and there will be none to-morrow;
certainly not before 12 o’clock noon. 1have quite a number of seriously wounded
Spanish officers and I have proposed to send them in, which the Spanish general
has apparently gladly accepted. Only the severely wounded will be sent. This
will probably occupy to-morrow. I am told troop ships are in sight; if so, I will
get the men up to-morrow. Lieutenant Miley, of my staff, had an interview this
morning with several of the consular officers. His report is telegraphed, so you
may know all the circumstances, and is as follows:

Memorandum of an interview between Mr. Robert Mason, British proconsul; M,
Isidore Augustine, Swedish and Norwegian consul; Mr. Modesto Ros, Portu-
guese consul; Mr. Angel Navarro, secretary to Cuban governor of the province
of Santiago, and first lieutenant of the Second Artillery, near Santiago de Cuba,
July 4, 1898, at 9.45 a. m.

Lieutenant Miley met General Wheeler and Colonel Dorst on the American lines
and proceeded with them, bearing a flag of truce, to a point from 500 to 600 yards
in front of the lines, where they met the four first above -named gentlemen, It
was explained to the consuls that Caney had been badly shelled in the last few
days and that many wounded were still in the houses at that place, and also some
of the dead unburied, but that any person leaving Santiago could go there if he
wished to a limited few—3,000 or 4,000. General Shafter could furnish the rougher
components of the ration, namely, bread, sugar, coffee. and bacon. Left impos-
sible at present to render assistance to a greater number. He did not expect there
would be such a great number to leave the city. He also stated that General
Shafter had submitted the question of bombardment to his home Government and
expected a reply to-day. The alternative being a very close investment and starv-
ing the garrison out, which could be easily done, as the Americans had & force
several times stronger than the enemy. In the latter case the people who could
get something to eat would probably stay in the city and come out gradually, as
their provisions failed, By this time the general would undoubtedly be in & posi-
tion to assist them, but not now, if all were forced out at once. The general
therefore advised a short wait until he received orders from his home Govern-
ment, relying on the fact that he will not throw shells into the city.

The British proconsul, speaking for the others, then explained the dreadful
condition now existing among the inhabitants of Santiago. The condition has
been gradually growing worse for the last thres years. For the past two years
no crops of any consequence have been raised. It would entail a dreadful hard-
ship upon everyone if forced to leave the city, and day before yesterday the
scenes in the streets and around the consulates were very distressing. It was
then expected that the American fleet would attempt to enter the harbor and
bombard the city. Mr. Mason and the other consuls insisted upon the impozr-
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tance of the use of the broad term noncombatants when designating the persons
who could leave Santiago. They said that many inhabitants of Spanish birth
and sympathies now engaged in civil pursuits would be glad to leave the city if
given an opportunity by General Shafter and General Toral. He says there are
about 15,000 or 20,000 women and children and foreigners and about 30,000 non-
combatants. The secretary to the civil governor was also very anxious that the
term noncombatants be used. The British consul submitted for the consideration
of General Shafter the following proposition: First, whether the old and infirm
and the sick could not be taken on board the Spanish merchant vessels now in
and moored at a point not under fire; second, whether trains filled with noncom-
batants could not be run from Santiago through American lines and the empty
trains returned; third, whether some gunaranty of disposition of American troops
could not be given for the safety of noncombatants who might leave the city
for territory now occupied by the Cuban forces. The first and second proposi-
tions were accepted, the third General Shafter could not agree to, as he could
not afford to expose his troops in isolated places, where they will be forsaken by

the Cuban forces when attacked.
E. J. McCLERNAND, 4. 4. Q.

CHICKAMAUGA NATIONAL PARK, GaA., July 5, 1898—3.45 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Just leaving for Charleston. No signal officers or men. No engineers’ supplies.
No intrenching tools, and no funds for any of the supply departments, except
commissary. Please arrange at Charleston to meet these requirements. Place to
my credit at Charleston at least $5,000 for each department, total, $30,000, with
check books. This dispatch sent too late to be communicated to General Brooke.

J. H. WiLsoN,
Major-Qeneral Volunteers.,

ADJUTANT-GENERAL’S OFFICE,
: Washington, July 5, 1898—4.30 p, m.
Maj. Gen."W. R. SHAFTER, Playa del Este, Cuba:

Your telegram concerning the Navy entering Santiago Harbor is received and
your action thoroughly approved. The Secretary of War suggests that if the
Navy will not undertake to break through, take a transport, cover the pilot house
in most exposed points with baled hay, attach an anchor to a towline, and, if pos-
sible, grapple the torpedo cables, and call for volunteers from the Army-—not a
large number—to run into the harbor, thus making a way for the Navy. Before
acting, telegraph what you think of it. One thing is certain: that is, the Navy
must get into the harbor, and must save the lives of our brave men that will be
sacrificed if we assault the enemy in his intrenchments without aid. This ig

strictly confidential to you.
H. C. CorsIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 5, 1898,
Major-General BROOKE, Chickamauga Park, Ga.:

With approval Secretary of War, the Major-General Commanding Army directs
you to place the First Brigade of Wilson’s division en route to Charleston, S. C,
It should leave soon as possible. It is thought General Wilson had better go in
command in advance of his division. They will gail, on arrival, on board the Yale
and Harvard. Acknowledge receipt and hour of departure of troops.

By command General Miles:
: H. C. CorBiN, Adjutant-General.
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CHICKAMAUGA PARK, GaA., July 8, 1895—5.06 p. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:

General Wilson and staff will leave here for Charleston at 2 o’clock this after-
noon. General Ernst, with 5 staff officers, commanding First Brigade, First Divi-
sion, Kirst Army Corps, will march from thiz camp at 2 o’clock this afternoon
and embark on cars this evening at Ringgold, Ga. The strength of the brigadeis:
- Third Wisconsin, 37 officers, 833 men; Second Wisconsin, 36 officers, 880 men;
Sixteenth Pennsylvania, 29 officers, and 671 men. All unequipped recruits belong-
ing to these regiments have been retained in this camp.

JOoHN R. BROOKE,
Major-General, Commanding.

ADJUTANT-GENERAL’S OFFICE,
) Washington, July 5, 1898,
Major-General BRoOOKE, Chickamauga Park, Ga.:
The unequipped recruits of General Ernst’s brigade should be forwarded to him
80 soon as equipments are received.
H. C. CorBIN, Adjutant-General.

PLaYa, viaA Harr, July 5, 1898—6.50 p. m.
Secretary AY.G¥R, Washington:

In camp near Santiago, 5. Large number of women and children coming out
of Santiago this morning. With assistance of Miss Barton will try and feed them.
Do not believe there will be any firing to-day on account of all the people not being
able to get out. Have also the enemy receiving some of his wounded which I am
sending him. Heavy firing about midnight, which continued an hour, at entrance
to bay. Don’t know cause. Hope it was Sampson clearing the entrance of tor-
pedoes. Appearance of fleet in bharbor will settle Santiago. The land side is
securely held.

SHAFTER, Commanding.

Prava, via Harmi, July 5, 1898—6.55 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Headquarters Fifth Army Corps, near Santiago, 5. Field mortars have nearly
reached the front. Will get them in place to-night.
SBAFTER, Commanding.

PLAYA DEL ESTE, viA HAITI, July &5, 1898—9.16 p. m.
General MiLEs, Washington:

Transports Stillwater, D. H, Miller, W hitney, Gussie, and Morgan are anchored
in Guantanamo Bay. Some of them mneed coal; some provisions and water.
Some have been here four and five days. Above also sent to General Shafter,
Siboney.

ALLEN, Lieutenant-Colonel.

PLAYA DEL EsTE, via HATTI, July 5, 1898—9.82 p. m.
General M1LEs, Washington:
Headquarters Army, Siboney, Cuba, 5. Learned to-day that the vessels I
reported as having sailed are at Guantanamo, held by naval authorities. My
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instructions were that as fast as vessels were unjoaded to cause them to report to
Admiral Sampson in the above-named place. they are being held there, the
naval authorities are responsible.

HUMPHREY.

ADJUTANT-GENERAL’'S OFFICE,
Washington, July 6, 1898.
General SHAFTER, Playa del Este, Cuba:
It is found cipher causes too much delay. Instructionson this subject need not
be heeded unless in very particular instances.
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July &, 1898.
Major-General SEAFTER, Playa del Este, Cuba:
The inquiries concerning the dead and wounded are becoming more and more
voluminous. Secretary War directs you cause correct list to be forwarded at

earliest date possible,
H. C. CorBiIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 5, 1898.
Major-General SHAFTER, Playa del Este, Cuba:

Secretary War directs that as far as possible the sick and wounded of your
command be sent to Fort Monroe and not to Key West or Tampa. Of course your
chief medical officer will determine character of cases sent. Surgeon-General sug-.
gosts that the most severe cases should be treated on relief ship.

By command Major-Geeneral Miles:
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 5, 1898.
General GraHAM, Camp Alger:
The Yale and Harvard will be ready to sail from Charleston by the 5th and 6th.
Garretson’s brigade, other than the Eighth Ohio, should be put under way as

speedily as possible.
’ H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 5, 1898,
Major-Gleneral GraHAM, Camp Alger, Va.:
The two regiments of General Garretson’s brigade leaving to-day will take the
Columbia and Yale instead of the Yale and Harvard, as heretofore directed.

By command Major-General Miles: )
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 5, 1898,
COMMANDING GENERAL, SECOND ARMY CoORPS, Camp Alger, Va.:
Secretary War directs that you send horses of (arretson’s brigade, including
those of Hospital Corps, for division of the two brigades, with attendants, to New-
port News, Va., for La Grande Duchesse, when asked for by Quartermaster’s

Department.
HEISTAND, Assistant Adjutani-General,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 5, 1898,
General CoPPINGER, Tampa, Fla.:

The Secretary of War directs that you load both the ships Lampasas and Nueces
when they arrive at Port Tampa, which will be about the 6th instant, with the
wagon transportation sent from Camp Alger for General Henry's division, and in
addition as many 6-mule wagons, complete, with drivers, etc., together with for-
age, as they can carry; and that they be directed to report to Colonel Humphrey
at Santiago, accompanying the first convoy.

H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July &, 1898.
Brig. Gen. Guy V. HENRY, Fort Monroe, Va.:

The Secretary of War directs that you proceed, with your staff and such officers
a8 may be on duty with you, to New York City, and there take the steamer St. Paul
to Santiago. The Quartermaster’s Department will furnish the necessary trans-
portation.

By command of Major-General Miles:
H. C. CorBIN, Adjutant-General,

FORT MONROE, VA., July 5, 1895—8.35. a. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:
Leave this afternoon; arrive to-morrow afternoon at New York. Ask Navy
Department to hold St. Paul a few hours it delayed.
HENRY, Brigadier-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 5, 1898—11.50 p. m.
COMMANDING OFFICER THE STEAMER ST, PauL, New York City:

Brig. Gen. Guy V. Henry, United States Volunteers, and part of whose com-
mand is the Eighth Ohio, going with you, is en route from Fort Monroe, Va., to
New York, for Santiago. He is due to-morrow afternoon and is very anxious the
St, Paul does not sail without him.

H. C. CorsIx, Adjutant-General.

HEADQUARTERS OF THE ARMY,
Washington, July &5, 1898.
The Honorable the SECRETARY OF WAR.

Sir: Lieut. Col. Marion P. Maus volunteera to take one of the transports now at
Santiago, protecting it with material there, and with which several of the trans-
ports are partly loaded, and force it into the harbor of Santiago for the purpose of
dropping dynamite ,cartridges and dragging for submerged mines or torpedoes.
Any number of volunteers will be found ready for this service, if required.

Very respectfully,
NELsoN A. MILES,
Major-General Commanding.

PrAvA DEL EsTE, via HAITi, July 6, 1895—5.40 a. m,
ADJUTANT-GENERAL, Washington:
Camp near Santiago, 5. I am not at present so much ill as exhausted from the
intense strain that has been on me for the last two months. I am also suffering
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from an attack of gout which prevents me from moving about. I have, however,
the whole business in my hand and am managing it through able staff officers.
When I do have to give up 1 will of course follow your order, but I hope to be

better soon.
SHAFTER, Major-General, Commandign.

KEey WesT, FLA., July 6, 1898—4.58 p. m.
ADJUTANT-GENERAL, U, 8. A,, Washington, D. C.:
Transports Comanche, Specialist, Gute City, City of Macon, Hudson, and Union-
st left Key Westat 9.30 this morning under convoy of United Statesships Machias,
Wilmington,and Leyden for Santiago. Unionistis being towed by Leyden to bring

her speed up to others.
RaNDpoLPH, Commanding.,

CHARLESTON, 8. C., July 6, 1898—2.15 a. m.
Gen. H. C. CorelN, ddjutant-General, Washington, D. C.:

Telegrams received. Judge Brawley has informed me in person he will appoint
appraisers to-day, if desired, for the Rita. She will sell for about $120,000, half of
which goes to Government. She is said to be an excellent ship. I have directed
my chief engineer to survey her at 6 o’clock this morning. From all accounts she
should be bought and put in commission at once, particularly as she can carry
horses and mules, of which the army at Santiago is short. Navy men say great
confusion and inefficiency in all supply departments, except commissary, prevails
there. Great lack of facilities for landing and for transportation to front. 1
should have pack mules and aparejos. Borup will be here Friday, Will put my
command in cotton warehouses, offered rent free, on sea front at sunrise.

WILSON, Major-General.

PrAaYA DEL ESTE, July 6, 1898—4.13 a. m.
ADJUTANT-GENERAL, Washington:
Camp near Santiago, 5. I am just in receipt of a letter from General Toral,
agreeing to exchange Hobson and men here; to make exchange in the morning.

Yesterday he refused my proposition of exchange.
SHAFTER, Major-General,

PrLava pEL ESTE, July 6, 1898—4.20 a. m.
ADJUTANT-GENERAL, Washington:
In camp near Santiago, 5. The Iroquois sailed two days ago with 300 wounded,

Cherokee sails to-day with 325 wounded.
SHAFTER, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1898,
Major-General WiLsoN, Charleston, S. C.:
I am going now with your telegram to see SBecretary War, who is at the White
House, and try to have matter definitely determined. Until transportation reaches
you, General Haius's brigade should go into camp.

By command Major-General Miles:
H. C. CorsIN, Adjutant-General.
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ADJUTANT-GENERAL'S OFFICE,

- Washington, July 6, 1898.
Major-General BROOKE, Chickamauga, Ga.:

The transports for General Wilson's first brigade will arrive at Charleston as
follows: The Resolute on Friday, with a capacity for one regiment; the Duchess
Saturday, with capacity for one regiment; new steamer, known as No. 30, on
Monday, with capacity for 1,350 men. The Resolufe is a navy vessel, armed and
equipped as such, and will be a convoy for the Duchess and steamer No. 30,
This information should be telegraphed to commanding general of the brigade.
There will be a delay in getting transportation for your second brigade, which
had better remain at Chattanooga until further orders. It was intended that this
brigade should go on the Harvard and Yale, The destruction of the Spanish fleet
has thrown on their hands 1,300 or 1,400 prisoners, who will have to be taken
north to Portamouth, N. H.

Every effort is being put forth to secure transportation for Hains’s brigade, and
the moment it is secured you will be advised.

By command General Miles:

H. C. CorBIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 6, 1898,
Major-General WiLsoN, Charleston, S. C.:

In reply to your telegramn of this date, the following was sent General Brooke
this morning:

“The transports for General Wilson's first brigade will arrive at Charleston as
follows: The Resolute on Friday, with capacity for one regiment; the Duchess
Saturday, with capacity for one regiment; new steamer, known as No. 80, on
Monday, with capacity for 1,350 men. The Resolufe is a navy vessel, armed and
equipped as such, and will be a convoy for the Duchess and steamer No. 80.”

Every effort is being put forth to get the ocean transport to you. The capture
of large number Spanish prisoners that had to be brought north makes delay, but
this will be remedied as much as possible, In meantime your command had bet-
ter go in camp. Hains’s brigade will be forwarded soon as transportation can b4
obtained.

By command Major-General Miles:
H. C. CorBIN, Adjutant-General.

CHICKAMAUGA PARK, GA., July 6, 1898—11.48 a. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:

With a view to having railway transportation properly at hand to carry Gen-
eral Hains’s brigade to Charleston, will you please inform me when transports
will be ready to receive it,

JoHN R. BROOKE,
Major-General, Commanding.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 6, 1898,
Major-General Brook®, Chickamauga Park, Ga.:

By reason of disappointment in getting the Navy transports for the transporta-
tion of troops from Charleston, as mentioned in previous telegram of to-day, there
will be a delay of some days in General Hains’s brigade. Officers of the Depart-
ment are now trying to get other transportation. The result of their efforts will

be communicated to you soon as known.
H, C. CorBIn, Adjutant-General,



SANTIAGO CAMPAIGN. 97

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1898,
Major-General BRoOKE, Chickamauga Park, Ga.:

The Chief of Ordnance reports as follows: Six hundred thousand cartridges
were shipped to Charleston for General Wilson by express yesterday. Provision
has been made for shipments from Tampa, which should give sufficient supply for
all troops in Cuba.

H. C. CorsiN, Adjutant-General,

CHARLESTON, 8. C,, July 8, 1895—10.81 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:

I have arrived here with one battalion, and the rest of two regiments of my
brigade are three hours behind me. General Wilson has part of his division here,
He expects 5,000 men. I have orders to take the Yale and Columbia. Ilearn that
he expects to use these transports. As part of my brigade sailed to-day on the
St. Paul the remainder can be taken on these two traneports, I request that I be

allowed to proceed.
G ARRETSON, Brigadier-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1898,
Major-General WiLsoN, Charleston, S. C.:

It is the intention that General Garretson shall use the Yale and Harvard for
the transportation of his brigade. Yours to follow on transports that should
arrive as indicated in my telegram of a few minutes ago.

By command Major-(eneral Miles:

H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1898,
General GARRETSON, Charleston, S. C.:
The following telegram has just been sent General Wilson:
¢ It is the intention that General Garretson shall use the Yale and Harvard for
the transportation of his brigaude. Yours to follow on transports that should
arrive as indicated in my telegram of a few minutes ago.”
By command of Major-Geeneral Miles:
H. C. CorsiN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 6, 1898.
General GARRETSON,
Commanding forces aboagd the Yale, Charleston, S. C.:
‘What hour will you sail?
H. C. CorsiN, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1898—2.30 p. m.
Maj. Gen. W, R. SHAFTER, Playa del Este, Cuba:
The Secretary of War is anxious to know what prospect there is of breaking
through the mine. He would be very glad, even with & delay, to have cooperation

W 8—VOL 1 7
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of the navy, thussaving many lives. The S, Paul, sailing from New York to-day,
has nearly everything you ask for. The lighters, sent a long time since, ought to
be with you by this time. We are trying to make arrangements for light-draft
steam vessels for carrying orders, etc., to be sent you as quickly as possible. Can
you not procure from the navy steam launches to aid you in landing supplies and
carrying dispatches while we are getting crafts of our own for that object? It is
expected you will communicate freely, setting forth any assistance that can be
given you in the way of supplies of any kind.
By command Major-General Miles:
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 6, 1898—3.30 p. m.
Lieutenant-Colonel ALLEN, Playa del Este, Cuba:
Return, without convoy, transports Stillwater, D. H. Miller, Whitney, Gusste,
and Morgan.

By order Secretary Wars
H. C. CorBIN, Adjutant-General,

—

ADJUTANT-GENERAL'S OFFICE,
- Washington, July 6, 1898,
COMMANDING OFFICER, Key West, Fla.:

On arrival of the transport Cherokee from Santiago, which sailed yesterday, Sec-
retary War directs you cause her to proceed to Tampa, where hospital train will
await the wounded on this ship.

H. C. CorsBiN, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 6, 1598,
THE SURGEON IN CHEARGE OF HOSPITAL TRANSPORTS,
Key West, Fla.:

Secretary War directs that you furnish to this office by telegraph at the earliest
practicable moment a complete list of the wounded under your charge, stating
whether the wounds are serious in each case,

H. C. CorsIN, Adjutant General.

ADJUTANT GENERAL'S OFFICE,

Washington, July 6, 1898.
General COPPINGER, Tampa, Fla.:

The steamers known as 20 and 25 left New York for Tampa yesterday morning,
This should make them due at your port either the 8th or 9th, when they will be
loaded as heretofore directed.

H. C. CorBIN, Adjutant-General,

CHARLESTON, 8. C., July 6, 1898—7.20 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Arrived here at 3 to-day; find neither orders nor instructions; Yale lying outside
bar, 9 miles away. Difficult, if not impossible, to load horses on her. No other
transports in sight. Brooke reports no order yet to forward Hains’s brigade, First
Regiment. Ernst’s brigade now arriving. All here by morning,

WILsON, Major-General,
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Prava pEL EsTE, via Harri, July 6, 1898- 7.568 p. m.
ADJUTANT-GENERAL, U. 8. A, Washington:

Siboney, 5, 7.20 a. m. I yesterday offered to return to the commanding officer of
the Spanish forces a number of wounded officers and men left lying on the battlefield
at Caney, the officers to give their paroles and the senior officer for the men. Did
this, first, to get rid of the care of them; and second, toshow the Spanish troops they
were not to be killed by us, as they had been told by their officers would be the
case. This morning I sent Lieutenant Brooke and Dr. Goodfellow with some
ambulances to Caney for the wounded, and from there conducted them as far as
they were to go. Four officers and 24 men were loaded and driven into the inner
line of defenses, near the city. Large numbers of officers and soldiers gathered
about the ambulances and assisted in removing the men. Two companies of troops
were drawn up on either side of the road and arms were presented to the officers
and their mounted escort. All of the officers gave their individual parole and
desired to return. The men did not wish to go back, but were required to do so.
I have just received a letter through a flag of truce from the general of the lines
thanking me courteously for giving them their wounded. I am satisfied that it
will tend more to create dissatisfaction in the ranks of the enemy than anything
I could bave done, as the soldiers said we were fighting the church and were going
to kill them. There has not been a shot fired on the line to-day. I am simply
making my lines stronger and hanging on. I shall expect many deserters, as a
number of officers eame out with the refugees last night, one of them a colonel,

and two captains, who fought us on the 1st.
SHAFTER, Major-General,

Prava pEL EsTE, via HaiTi, July 6, 1898—8 p. m.
ADJUTANT-GENERAL, U, S, A., Washington:
Camp near Santiago, 5,7.1 a. m. Send at once four hundred M fuses for 8.6-inch
mortar and 8 fuse punches for shrapnel fuses for same mortar.
SHAFTER, Major-General.

Prava pEL ESTE, via Harry, July 6, 1898—9.47 p. m.
ADJUTANT-GENERAL, Washington:
In camp near Santiago, 5. Iroquois already sailed for Key West. If Cherokee
has not sailed, will have her go to Fort Monroe. Hereafter all wounded will be

sent to Fort Monroe.
SHAFTER, Commanding.

EXECUTIVE MANSION,
Washington, D. C., July 6, 1898—10.41 p. m.
Major-(General SHAFTER, Playa del Este, Cuba:

As the Senate may soon adjourn, the President requests that if you have any
recommendations to make for promotions of officers in your command for distin-
’guished services, you do 8o by telegram at the earliest possible date.

R. A. ALGER, Secretary of War,
EXECUTIVE MANSION,
Washington, D. C., July 6, 1898—11 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

The New York Journal reports that 50 Spanish prisoners were turned over to
the Cubans and by them killed. Is there any truth in the report? We can not
believe it. Did you receive my dispatch of Saturday conveying the President’s

congratulations to you and yonr army?
R. A. ALGER, Secretary of War,
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Prava DEL EsTE, via Harri, July 6, 1898—12.50 a. m.
Hon. SECRETARY oF WaR, Washington.:
Camp near Santiago, 5. I am feeling better; had hoped to be up this morning,
but as everything quiet I will remain still. General Wheeler is feeble, but
remains with the command. General Young leaves Key West to-day. General

Hawkins slightly wounded in foot. All others well.
SHAFTER, Commanding.

Praya peEL EstE, CUBA, July 6, 1898—1 a. m.
General MILES, Washington:

Guantanamo Bay, 30 miles from Siboney, most excellent landing place. Ameri-
can liners could probably come up to wharf 75 to 100 feet long. Beach perfectly
smooth for landing small boats. No other safe harbor this side of Santiago. If
plenty of lighters, can disembark at Siboney in good weather. Have wired Derby
gend you report on this subject. See long report fromn Colonel Humphrey to

General Ludington.
ALLEN,

HEADQUARTERS OF THE ARMY,
Washington, D. C., July 6, 1898.
The Honorablethe SECRETARY oF WAR. )
SIR: Referring to my letter * of the 29th ult‘mo, I have the honor to report that
T expect to leave Washington not later than to-morrow night.
Very respectfully,
NEeLsoN A. MILES,
Magjor-General Commanding.

War DEPARTMENT,
OFFICE OoF CHIEF SIGNAL OFFICER,
Washington, July 6, 1898,
The SECRETARY OF WAR:
I inclose herewith for your information the text of Cervera’s message to Blanco
yesterday, which Blanco forwarded to Madrid:
*“AMERICAN (XOVERNMENT, PLAYA DEL EsTE,
“ American Flag Station, 4
“To the GENERAL IN CHIEF, Havana:

“In compliance with your orders I went out yesterday morning from Santiago
de Cnba with all the squadron, and after an unequal combat against forces more
than triple mine had all my squadron destroyed by fire. The Teresa, Oquendo,
and Viscaya beached and the Colon fleeing, I accordingly informed the Americans
and went ashore and gave myself up. The torpedo chasers foundered. I do not
know how many people are lost, but it will surely reach 600 dead and many
wounded. Although not in such great numbers, the living are prisoners of the
Americans. The conduct of the crews rose to a height that won the enthusiastic’
plaudits of the enemy. The commander of the Viscaya surrendered his vessel.
His crew are very grateful for the noble generosity with which they are treated.
Among the dead is Villamil, and I believe Lazaga, and among the wounded Concas
and Eulate. We have lost all and are necessarily depressed,

““CERVERA.”
Very respectfally,
A. W. GREELY,
Brigadier-General, Chief Signal Officer.

* Not here.
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CHARLESTON, 8. C., July 6, 7, 1895—!.15 a. m.
Gen. H. C. CorBIN, War Department, Washington, D. C.:
The Yale and Columbia reported lying outside of bar, with heavy sea running.
Expect to go aboard to-morrow. Will advise you definitely time of sailing.
G. A. GARRETSON, Brigadier-General.

PLaYA DEL EsTE, July 7, 1898—10.30 a. m.
Hon, SECRETARY WAR, Washington:
Dispatch as to killing prisoners by Cubans absolutely false. None have been
turned over to them, and they show no disposition to injure anyone coming into

" their hands,
SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898—1.25 a. m.
Gen. GEORGE A. GARRETSON, United States Volunieers, Charleston, S, C.:
Telegram saying rough weather outside received. The Secretary of War directs
me to say for you to employ all lighters necessary to enable you to embark as com-
fortably and safely as possible under the circumstances, and if too rough for safety
to delay until the weather is calmer.

By command of Major-General Miles:
H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 7, 1898—1.20 a. m.
Maj. Gen. JamMEs H, WiLsON, United States Volunteers, Charleston, S. C.:

The Secretary of War directs me to say the President has instructed the Attor-
ney-General to take the steps suggested in your telegram * of an hour ago. Itis
probable you will get the ship in question. Others will report to you as soon as
it is possible to arrange for them.

H. C. CorBIN, Adjutani-General.

PrAYA DEL EsTE, via Harri, July 7, 1898—7 a. m.
SECRETARY oF WAR, Washington:

Headquarters Fifth Army Corps, Cuba, 6. Lieutenant Hobson and all his men
have just been received safely in exchange for Spanish officer and prisoners taken
by us, Allare in good health except two seamen, convalescent from remittent
fever.

SHAFTER, Major-General, Commanding.

) PLAYA DEL ESTE, via HAITI, July 7, 1895—7.14 a. m.
ADJUTANT-GENFRAL, U. 8. A., Washington:

In camp near Santiago, 6. * Impossible so far to get returns, but there has heen
treated in hospital at Siboney 1,152 wounded, and there are still 200 in hospital
here; in Lawton's division there are killed 4 officers and 74 men, wounded 14 offi-
cers and 317 men, missing 1 man; in Kent’s division killed 12 officers and 87 men,
wounded 86 officers and 562 men, missing 62 men; in Bates’s brigade killed 4 men,
wounded 2 officers and 26 men, missing 5 men; Signal Corps killed 1 man,
wounded 1 man; General Wheeler’s repert not yet received.

) SHAFTER, Major-General,

* Missing.
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PLAYA DEL ESTE, via Harry, July 7, 1898.
ADJUTANT-GENERAL, U. S. A., Washington:
Headguarters Fifth Army Corps, near San Juan River, 6. The list of killed and
wounded in Second Division already forwarded; others not yet received; but will

be sent you as soon as possible,
E. J. MCCLERNAND,

Assistant Adjutant-General.

FoRrRT MONROE, VA., July 7, 1895—9.55 a., m.
ADJUTANT-GENERAL, Washington, D. C.:

I find 85 engineer soldiers and a company of 50 signal men, with 5 officers, wait-
ing at Newport News, with directions to take first steamer for Cuba. Shall I put
them on Duchess, now under orders for Charleston for troops?

Guy HowARD, Quartermaster,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 7, 1898.
Maj. Guy HOWARD, Quartermaster, Fort Monroe, Va.:
Secretary of War directs that the engineér soldiers and signal detachment be
.put on the steamer Duchess.
CARTER, Assistant Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 7, 1898.
Maj. Gen. JouN R. BROOKE, Chickamauga Park, Ga.:

The follewing is the report of the Surgeon-General, ag far as it relates to his
department:

I have the honor to state that the only deficiencies, so far as known to this
office, in medical supplies for hiscommand are in several articles of special manu-
facture, such as medical and surgical chests, field desks, pouches, litters, surgeons’
field cuses, and like articles, with which the commanad is already supplied partially
and which are being shipped forward as rapidly as they can be obtained from the
manufacturers. In a number of articles the amounts called for on the latest
requisition from the supply officer, Chickamauga Park, are smaller than those
given in General Brooke's telegram.”

By comman1 ot General Miles:

H. C. CorpiN, ddjutant-General.

‘WAR DEPARTMENT, Washington, July 7, 1898.
General CORBIN.

SIr: The Yale and Columbia, now at Charleston, will take General Garretson’s
brigade. The cruiser Resolute i3 expected at Charleston to-morrow. The steam-
ship Duchess should be there some time Sunday. Transport No. 30 should be
there Monday morning next. These three ships will take the First Brigade from
Chattanooga.

The Assistant Secretary of the Navy advises we can have the Si. Louis and
probably the Harvard assoon as they discharge their prisoners, say July 12 or 13,
These two will take the Second Brigade from Chattanooga.

Yours, respectfully,
Frank J. HECKER.
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898.
Major-General BROOKE, Chickamauga Netional Park, Ga.:

The following is the situation as to the transportation at Charleston:

The Yale and Columbia, now at Charleston, will take Gteneral Garretson’s bri-
gade. The cruiser Resolute is expected at Charleston to-morrow. The steamship
Duchess should be there some time Sunday. Transport No. 30 should be there
Monday morning next. These three ships will take the First Brigade from
Chattanooga.

The Assistant Secretary of the Navy advises we can have the St. Louis and
probably the Harvard as soon as they discharge their prisoners, say July 12 or 13,
These two will take the Second Brigade from Chattanooga.

H. C. Corein, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898,
Major-General WiLsoN, Charleston, 8. C.:

The following is the situation as to the transportation at Charleston:

The Yale and Columbia, now at Charleston, will take General Garretson's bri-
gade. The cruiser Resolute is expected at Charleston to-morrow. The steamship
Duchess should be there some time Sunday. Transport No. 30 should be there
Monday morning next. These three ships will take the First Brigade from Chatta-
nooga.

The Assistant Secretary of the Navy advises we can have the St, Louis and prob-
ably the Harvard as soon as they discharge their prisoners, say July 12 or 13,
These two will take the Second Brigade from Chattanooga.

H. C. CorBIN, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898.
Maj. Gen. James H. WiLsoN, Charleston, S. C.:

Having reference to your telegram of July 6, the following messages have been
sent by the Attorney-General of the United States, namely:

¢“United States marshal, Charleston, S, C., July 7, 1898. Turn over Rita immme-
diately to officers War Department for transport, arranging for appraisal and other
steps under statutes while loading and embarkation going on. United States
attorney directed to cooperate with you and inform court of urgency.”

Also: ¢ United States Attorney, Charleston, S. C., July 7, 1898. Under exigen-
cies of war service have directed marshal to deliver Rita immediately to War
Department for transport. Arrange appraisal and other necessary steps pending
her preparation for sailing, and inform court of urgent circumstances requiring
this.”

Secretary of War directs that you use your own judgment as to going with first
detachment.

By command of General Miles:
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898.
General SEAFTER, Playa del Este, Cuba:

Captain Goff, quartermaster, sailed on St. Paul July 6 from New York with such
supply of clothing for issue to your command as limited space in vessel allowed.
Have officer meet Captain Goff upon arrival, with instructions as to disposal of
supplies,

H. C. CorBiN, Adjutant-General.
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ADJIUTANT-GENERAL’S OFFICE,

Washington, July 7, 1898,
Greneral SHAFTER, Playa del Este, Cuba:

Fuse pouches and M fuses go by steamer Grand Duchess from Fort Monroe.
Breechblock and carriage brakes by steamer from Tampa. Field-gun ammuni-
tion with Geeneral Randolph on sea.

H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 7, 1898,
Major-General SHAFTER, Playa del Este, Cuba:

Secretary of War directs that comsolidated returns of killed and wounded be
mailed as soon as they can be prepared without interference with work in hand,
H. C. CorsBiN, Adjutant-Qeneral.

PLaYA DEL ESTE, July 7, 1898,
Hon. R. A. ALGER, Secretary of War, Washington:

In absence of full reports I can not at this time make all recommendations for
promotion I would like to; but the following officers were so conspicuous for
bravery and handied their troops so well I desire to recommend them for promo-
tion: Brigadier-Generals Hawkins, Lawton, Chaffee, and Bates to be major-
generals; Colonel Wood and Lieutenant-Colonel Mc¢Kibbin to be brigadier-

generala,
W. R. SHAFTER,

Major-General, Commanding.

New YOREK, July 7, 1898—12.04 p. m.
Adjuatant-General CorBIN, Washington, D. C.:
Is there anything we can do here to furnish supplies, ice, and comforts to our
troops at Santiago that the Government does not? Answer at my expense,
W. L. STRONG,

Prava DEL ESTE, July 7, 1898—1.85 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
One hundred rounds of ammunition per man carried on persons and a large
supply in reserve near by. 1t is impossible to render further reports called for.
SHAFTER, Major-General.

PLAYA, July 7, 1898—1.45 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

In the name of the sick and wounded officers and men of my command I thank
Mr. J. W. Mackay tor the ice sent to us.
SHAFTER, Major-General.

PrLaya, July 7, 1898—2.05 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

The failure to have tugs and lighters for use in handling the fleet is of so seri-
ous 3 nature that I must again refer to it. Transports go off miles from shore and
there is no way of reaching them or compelling them to come in. Itisa con-
stant struggle to keep them in hand. Had it not been for the lighter Laura the
army could not have moved. It is with the greatest difficulty that one day’s

food can be issued at a time, :
* SHAFTER, Major-General, Commanding.
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Prava, via Harri, July 7, 1898—8.82 p. m.
Hon. R. A. ALGER, Secretary War Washington:

Under date of 3d instant in long dispatch you say that ‘¢ Nothing has been heard
except one accouat of the battle of yesterday, upon which I can congratulate you
most heartily.” Anything further of a congratulatory nature from either the
President or yourself failed to reach me, but upon your dispatch of this morning
I will announce the President’s and your congratulations to the army on its good
work of the 1st instant.

SHAFTER, Major-General,

HEADQUARTERS, CAMP ALGER, VA., July 7, 1898—4.05 p. m.
ASSISTANT ADJUTANT-GGENERAL,
Headquarters of the Army, Washington, D. C.:

General Garretson telegraphs from Charleston: ¢ Following troops embarked,
names of vessels not designated: Headquarters, 8 officers; Sixth Massachusetts, 40
officers, 1,262 men; Sixth Illinois, 49 officers, 1,247 men; 1 officer and 34 enlisted
men, Hospital Corps. Amuunition not yet received. Supposed to be in ecity.
Sixth Massachusetts, 624,000 rifle .45, Sixth Illinois, 624,000 rifle, .45,

¢t Lieutenant Wright, brigade ordnance officer, telegraphs Sixth Massachusetts
will probably leave to-day on Yale; uncertain when Sixth Illinois will go.” Gen-
eral Garretson’s brigade will sail with 500 rounds .45 ammunition per man on
basis of maximum strength.

GraBAM, Major-General, Commanding.

Prava, July 7, 1898—4.50 p. m.
ADJUTANT-GENERAL, U. 8. A,, Washington:

Had consultation with Sampson. Navy disinclined to force entrance except as
alast resource. They will bombard the city, which is within easy range of their big
guns, beginning at noon of the 9th, and if that is not effective, aftér twenty-four
hours, will then force entrance with some of the smallest ships. I still have hopes:
they will surrender. Made a second demand on them yesterday, calling attention
to the changed conditions because of the loss of the Spanish fleet, and offering to
give them time to consult their home Government, which General Toral has
accepted, asking that the British consul return to the city with employees of the
Cable Company to permit him to doso. Meanwhile I hope my reenforcements
will arrive. Not one in sight yet except the 200 recruits for the Second Infantry,
who came a week ago. As a last resource I will try running in transports. ¥do
not consider my force sufficient to warrant an assault on the city, though I believe
it would be successful, but at a fearful loss. Of course it would be criminal to
bope for the end to be gained, which is merely the capture of a few thousand men
and when we see we are getting them by siege. Nothing has yet been seen of
tugs, lighters, and launches promised ten days ago.

SHAFTER, Major-General, Commanding.,

CHARLESTON, 8. C., July 7, 1898—4.58 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
The Yule and Columbia will take only 1,800 men. I will have to leave two bat-
talions of the Sixth Illinois here awaiting transports.
G ARRETSON, Brigadier-General.
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Prava, July 7, 1898—4.55 p. m.
ADJUTANT-GENERAL, U. S. A., Washington:.

When ought I to expect reenforcements? They sadly needed. Nothing in sight
to-day.
SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1898—5.30 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

The St. Paul letft New York yesterday with a regiment. Over 3,000 troops from
Tampa should arrive to-day, besides 6 batteries of artillery. The St. Paul carries
all the supplies, clothing, ete., that yon need so badly, Two regiments will leave
Charleston to-day, and Wilson’s division will be pushed forward just as rapidly
as transports can be had. The Navy has placed the four liners at our disposal
now and we shall keep them going. Richard Harding Davis cables to New York
Herald very severe criticisms of operations and exposure of men. He says that
some of the men in the trenches have been without food for forty-eight hours and
without tobacco. While the President believes it unjust, yet the country will of
course be distressed by account he gives. How are you personally? Of course
you are looking out for your right flank.

By order Secretary War:

H. C. CoreiN, Adjutant-General,

CHARLESTON, 8. C., July ?, 1898—5.11 p. m.
H. C. CorBIN, Adjutant-General, Washington, D. C.:
Can you properly tell me why Garretson’s brigade precedes Ernst’s? It does
not begin to compare with latter in either efficiency or discipline.
J. H. WiLsoN,
Muajor-General, United States Volunteers.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 7, 1898.
Major-General WiLsoN, Charleston, S, C.:

In reply to your telegram asking why Garretson’s brigade precedes Ernst’s, the
Secretary of War directs me to say that it is because Garretson's brigade was ordered
first. One regiment of his brigade having left, it is desirable that he and the bal-
ance of the brigade should reach Santiago as nearly together as possible. Yon
can be assured that every effort is being put forth to secure transportation for
your command. Your request for your entire division to go will be submitted to
the Secretary of War and the President, and as soon as decision is reached will be
communicated to you.

By command of Major-General Miles:
H. C. CorBIN, Adjutant-General.

CHARLESTON, 8. C., July 7, 1898—5.17 p. m.
H. C. CorBIN, Adjutant-General, Washington, D. C.:

Yale and Columbia can not take Garretson’s brigade complete, but will leave
behind 800 men. How will the latter be sent forward? Yourarrangements for my
two brigades will probably be sufficient. Arrangements to prepare Rila for serv-
ice as transport ship are already in progress. Why can not it be arranged to let
my entire division go forward? Surely supplies to complete its equipment can be
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furnished by the time transports can be ready. Its strength, with the two bat-
talions of recruits for Pennsylvania regiments coming forward, will be about
11,500, The proportion of given men would be pretty nearly as efficient as if
entirely drilled and disciplined, as they would replace in fatigue and other
detached service on equivalent number which would otherwise have to be taken
from fighting line.

‘WiLsoN, Major-General.

{Telegram.]

‘WAR DEPARTMENT, July 7, 1898—5.30 p. m.
Major-General SRAFTER, Playa del Este, Cuba:

The President directs that you order transports to stand in by the shore and
enforce demand, so that they may be able to get supplies more easily. We are
distressed about the tugs and lighters, which were ordered long since and ought to
have reached you before now. Your long dispatch concerning second demand on
city received and approved. We will be very glad if you can finish up that work
without another assault.

By order Secretary of War:

H. C. CorsBIN, Adjutant-General.

—

ADJUTANT-GENERAL'S OFFICE,
Washington, July 7, 1893,
Major-General SHAFTER, Playa del Este, Cuba:
One tug should reach you to-day. A large, powerful one leaves New Orleans
to-night. Fifty laborers went on the S¢. Paul, leaving New York to-day, and

stevedores are on boats going to you.
H. C. CoreiN, Adjutant-General.

PrLaYA DEL ESsTE, via Harrl, July 7, 1898—7.42 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Headquarters Fifth Army Corps, Camp near Santiago, Cuba, 7. Please send
some fast ship from nearest point with 100 stevedores, 100 drivers, and as many
medicines and dressings as can beobtained. It isreported to me medicinesare very
_scarce, Two steam launches should be bought. Too much trouble to get things
from navy, and we have but partial control of them when we do get them. This
is not a matter to be put off. Sent 90,000 rations ashore to-day.
SHAFTER, Major-General.

Prava pEL ESTE, July ?, 1898—8.835 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Headquarters Fifth Army Corps, near Santiago, Cuba. The hospital ship Relief
just arrived with a large amount of medical stores. Want the teamsters, steve-
dores, and steam lighters as wired you, and the sooner they can be gotten here
the better.

‘W. R. SHAFTER.

CHARLESTON. 8. C., July 7, 1898—7.40 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
My brigade commissary, Captain Deming, with brigade horses and rations, is
booked to sail from Newport News Saturday morning. Healso hasonboard rations
for my brigade. Can’t she stop here and take the two remaining battalions of the

Sixth Illinois,
G ARRETSON, Brigadier-General,
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MEMORANDUM FOR THE QUARTERMASTER-GENERAL,

Instructions will be given for the steamer Duchess, in touching at Charleston,
to take on two battalions of the Sixth Illinoig which were left by General Garret-
son, a8 the Yale and Earvard could not accommodate over 1,800 men.

H. C. CorBiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 7, 1898.
Major-General WiLsow, Charleston, S. C.:
The two remaining battalions of the Sixth Illinois should be forwarded on the

steamer Duchess.
H. C. CorsIN, Adjutant-General.

CHARLESTON, S, C., July 7, 1898—10.40 p. M.
The SECRETARY oF War, Washingtonr, D. C.:

Will sail to-morrow morning on the Yale and Columbia with 1,800 men, leav-
ing two battalions Sixth Illinois here, for which have no transport. Delay cansed
by inability to procure necessary rations promptly. If possible, would like Duchess
sent here for my remaining battalions of 800 men.

G ARRETSON, Brigadier-General.

CHARLESTON, 8. C., July 7, 1898—11.81 p. m.
ADJUTANT-GENERAL, Washington, D, C.:

The Rita, delivered to me to-day, will be ready to sail Saturday, which in my
opinion is as soon as the Yale and Columbia can get off with their share of Gar-
retson’s brigade. The Rita can carry about 800 men and officers and 50 horses or
mules. Shall I send her with balance of Garretson’s -brigade, about 800 men,
which the Columbia and Yale can not carry? They are an undisciplined set and
should be got rid of as soon as possible. It is announced that the Resolute is
detained at Guantanamo, which I assume will still further delay the departure
of my command. Have you any further information to impart?

WiLsON, Major-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 8, 1898,
W. L. StroNG, New York City:

Surgeon-Gleneral says hospital-ship ice machine only furnishes 2 tons a day.
No doubt additional supply would be appreciated if delivered to hospitals in the

field.
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 8, 1898—12.835 a. m.
Major-General WrLson, Charleston, S. C.:
I have just seen the Secretary of War and he directs that the 800 men of Gar-
retson's brigade embark on the Rite should she be ready to sail before the arrival

of the Duchess.
H. C. CorBiN, Adjutant-General.
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PravA pEL EsTE, via Harri, July 8, 1898—8.25 a. m.
Hon. R. A. ALGER, Secretary of War, Washington:

Camp near Santiago, 7. Perfect quiet to-day. At request of Spanish general
employees of English cable company were sent in to him to telegraph his Govern-
ment as to surrendering. Men in good spirits and are making themselves more
secure every hour. - Five days’ subsistence on hand. Wounds are much less dan-
gerous than similar ones made by caliber .45. Among the large number of
wounded, very few amputations; perhaps ten will cover it. Am looking
anxiously for reenforcements; they seem to be delayed. Garretson’s brigade
expected ten days ago. Do not expect much results from long-range firing, but
do from course promised for second day. General health of the command isgood.
One hundred and fifty cases of fever, which runs its course in four or five days
and is not serious. 1 am feeling much better.

SHAFTER, Major-General.

Prava, July 8, 18908—11.21 a. m.
Hon. R. A. ALGER, Washington:

Headquarters United States forces, Cuba, July 8. In response to the request of
the President for recommending of officers who especially distinguished them-
selves in the battle of July 1 I have one special recommendation to make. I agk
that John D, Miley, first lieutenant, Second Artillery, be made a brizadier-general
of volunteers. To the military skill, personal bravery, and great energy of this
officer I attribute the good start that gave the troops the first success and which
resulted in victory. This officer is a man of such ability and force as to make
him one of the most desirable appointments in the Army, and urge the appoint-

ment as the best of those I have recommended.
W. R. SHAFTER,

Muajor-General, United States Volunteers,

[Telegram.]
WAR DEPARTMENT, July 8, 1898.
General SHAFTER, Cuba:
Am sorry you permitted the Englishmen to go into Santiago and take up the
cable. We approve what yon are doing entirely. Did you purposely omit the
names of Kent and Young for promotion? Rush answer immediately, because

Senate adjourns to-day.
R. A. ALGER, Secretary of War,

ADJUTANT-GGENERAL’S OFFICE,
» Washington, July 8, 1898,
Major-General WILsoN, Charleston, 8. C.:

The Rifa should sail as soon as possible with the 800 men of Garretson’s brigade,
without waiting for any horses other than any that you have there that can be
sent along. Transport known as No. 30 sails this afternoon from New York. She
has accommodation for 1,300 men,and should reach you early Sunday morning;
she can also take regimental horses, The Duchess sails from Newport News
to-morrow morning, and should reach you Sunday morning. These two should
provide for Ernst’s brigade. Please telegraph the number of officers and men in
General Ernst’s brigade. These, with the Resolute, which will be subject to your
orders, will provide for your brigade. The Resolute should be there or arrive

very soon.
H. C. CoRrBIN, Adjutant-General,
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ADJUTANT-GENERAL’S OFFICE,

Washington, July 8, 1898.
Colonel ALLEN, Playa del Este, Cuba:

It is not understood why some of the transports that went over with General
Shafter do not return to Tampa for supplies and reenforcements. You reported
‘them leaving several days ago. Please inform me, if you get hold of Colonel
Humphrey or anyone in authority in the Quartermaster’s Department, and let me

know what may be expected.
H. C. CorBIN, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,

Washington, July 8, 1898.
Major-General SHAFTER, Playa del Este, Cuba:

The Senate has just confirmed nominations of officers you recommended for
promotion in your cable of yesterday.
H. C. CorsBIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 8, 1898,
Major-General SHAFTER, Playa del Este, Cuba:

Secretary War directs me inform you that General Miles left here at 10,40 last
night for Santiago, but with instructions not to in any manner supersede you as
commander of the forces in the field near Santiago so long as you are able for

duty.
H. C. CorgIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898.
teneral SHAFTER, Playa del Este, Cuba:
Secretary wishes to know what plans you have for to-morrow.
CoRBIN, Adjutant-General.

Rockuny, 8. C., July 8, 1898—12.30 p. m.
SECRETARY OF WaAR, Washington, D. C.:

I request that 20,000 .30 caliber rifles, using Government ammunition, be sent at
once, to be used at Santiago or other places, with strong canvas web belts and am-
munition, and that all troops sent to Cuba be supplied with smokeless powder
rifles. The Winchester and Remington companies furnish arms and ammunition.
The Lee rifle does good service for the Navy. Horstman'’s, military dealers, Phila~
delphia, has 12,000 Mauser rifles and ammunition for sale. Modern rifles can be
obtained from other parties.

MILES, Major-General Commanding Army.

[Telegram.}
‘WAR DEPARTMENT, July 8, 1898,
Major General MILES, Rockhill, 8. C., en route to Charleston, S. C.:

Your telegram from Rockhill asking that 20,000 rifles of caliber .30 be sent for
use at Santiago has been received. There are 12,000 Krag-Jorgensen rifles at
Tampa available, with 1,800,000 rounds of ammunition, with larger amount in
hands of General Shafter at Santiago, The output of new ammunition of this

caliber is 250,000 rounds per day.
R. A. ALGER, Secretary of War,
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 8, 1898—3.10 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

Do you recommend the arming of Henry's division, or any other volunteers of
your command, with Krag-Jorgensen rifles? We have 1,800,000 rounds of ammu-
nition at Tampa, and manufacture 250,000 per day, so you may know what the
supply will be. What are your wishes?

By order Secretary of War:
H. C. CoraIN, Adjutant-General.

HEADQUARTERS, CAMP ALGER, VA., July 8, 1898—8.45 p. m.
Maj. H. O. S. HEISTAND,
Assistant Adjutant-General, Washington, D. C.:

The Sixth Regiment Massachusetts Volunteers leaves Charleston, S. C., to-day,
July 8, 1898, 44 officers, 1,256 enlisted men, 20,000 rounds ammunition, caliber .45,
on board Yale., This regiment left Dunn-Loring with 500 rounds ammunition per
man in baggage cars. .

GRAHAM, Major-General, United States Volunteers.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 8, 1898.
Maj. Gen. J. J. COPPINGER, Tampa, Fla.:

On July 6, 1898, the following telegram was sent you from this office, namely:
¢*The steamers known as 20 and 25 left New York for Tampa yesterday morning.
This should make them due at your port either the 8th or 9th, when they will be
loaded as heretofore directed.”

Wire at your earliest convenience whether you have any knowledge of the
arrival of these steamers or their whereabouts,

H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898—4. 10 p. m.
Major-General BrRookEr, Chickamauga Park, Ga.:
Transport No. 20 will sail from New York to Tampa Sunday, the 10th; capacity,
1,000 horses and 1,100 men. The First Ohio Cavalry should now be placed en
route in time to go aboard this steamer on her arrival.

By order Secretary War:
H. C. CoreIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898.
Major-General COPPINGER, Tampa, Fla.:
The {ollowing has just been telegraphed to Major-General Brooke, Chickamauga
Park, Ga.:
¢ Transport No. 20 will sail from New York to Tampa Sunday, the 10th; capac-
ity, 1,000 horses and 1,100 men. The First Ohio Cavalry should now be placed en
route in time to go aboard this steamer on her arrival.”
H. C. CorsIN, Adjutant-General.
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UnITED STATES CAMP, Tampa, Fla., July 8, 1898—4.23 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:

Telegram just received. Steamers 20 and 25 reported not yet arrived at Port
Tampa. Nueces and Lampasas reported arrived this morning loaded with canned
goods,

COPPINGER, Major-General, Commanding.

CHICKAMAUGA PARK, GA., July 8, 1898—7.11 p. m,
ADJUTANT-GENERAL ARMY, Washington, D. C.:
Your telegram ordering First Ohio Cavalry to Tampa to take transport No. 20
received. Will start the regiment from here July 12.
) Joan R. BROOKE,
Major-General, Commanding.

CHARLESTON, 8. C., July 8, 1898—7.61 p. m.
ADJUTANT-GENERAL, Washington, D. C.:
Headquarters Second Brigade and 1,800 men safely on board Yale and Columbia.
GARRETSON, Brigadier-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1895.
CoMMANDING OFFICER, Key West, Fla.:

The Cherokee, on its arrival at Key West, will discharge 100 of the worst
wounded cases, to be taken into the hospital at Key West. After discharging these
she will then proceed to Tampa, where she will be met by hospital train and the
gick conveyed to Fort McPherson.

By order Secretary of War:

H. C. CorBIN, Adjutant-General.

Same to commanding officer of the Cherokee on arrival at Key West, Fla., and
surgeon in charge of wounded, the Cherokee, Key West, Fla.

KEY WEsT, FLA,, July 8, 1898—10.50 p. m.
ApJuTANT-GENERAL, U. 8. A,, Washington, D. C.:

The steamer Cherokee passed by here this afternoon and went on to Tampa. 1
had arranged with the Navy to have the Cherokee notified to do this in accordance
with your first telegram. A dispatch boat had been sent far out to intercept the
Cherokee, and we were unable to reach her in time to have the order changed.

MERRILL, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 8, 1898.
The Surgeon in charge of wounded
on hospital ship Cherokee on arrival at Tampa, Fla.:
Please telegraph list of wounded as soon as Cherokee arrives, mentioning the
most serious cases,
H. C. CorBIN, Adjutani-General.
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ADJUTANT-GENERAL'S OFFICR,
Washington, July 8, 1898, .
Surgeon in charge of hospital ship Cherokee on arrival at Tampe, Fla.:

In case you have & list of the killed and wounded in engagement near Santiago,
addressed to the Adjutant-General from General Shafter, open the same and tele-
graph the information.

H. C. CorBiN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 8, 1898—11 p. m.
Maj. Gen. W. R. SHAFTER, Playa del Este, Cuba:

All the lighters that started for you on the 27th of June, which it was supposed
had reached you ere this, we now learn have been lost in the sea. Every possible
effort is being put forth to get others under way, and it is hoped it will be accom-
plished some time between this and to-morrow.

H. C. CorBIN, Adjutant-General.

Prayva pEL EsTE, via Harri,

July 8, 1898—12 midnight.
ADJUTANT-GENERAL, U. 8. A., Washington:

Camp near Santiago, 8. Omitted names of Young and Kent from lack of infor-
mation 1 have just received to-day. Earnestly recommend both for promotion to
major-general. also Lientenant-Colonel Carroll, of the cavalry, for promotion to
brigadier-general.

SHAFTER, Major-General.,

Prava, July 9, 1898—10.54 a. m,
Hon. R. A. ALGER, Washington:

Camp near Santiago, Cuba, 8. On the day of the battle men piled up and left
their blanket rolls and many of them their haversacks, and it was not until the
next night that they were able to get them. It is possible that some of them may
have been hungry, but on the night of the battle pack trains were sent and food
distributed along the line. They were without tobacco for several days, as it was
only by the greatest exertion that coffee, sugar, meat, and bread could be gotten
out to these. They had full rations except for twenty-four hours, when there
was no coffee. I will have eareful inquiry made to see if in any isolated cases
men were without food for forty-eight hours and the cause of it. No such cases
have been reported to these headquarters. I learned to-night that supply of
tobacco is nearly exhausted.

SHAFTER, Major-General.

PLAYA, July 9, 1898—10.07 a. m.
SECRETARY OF WAR, Washinglon:

Fifth Army Corps, in the field, 8. Cable operators were permitted to go in yes-
terday morning. The English cable was in working order and some of the opera-
tors were in thecity. General Toral wanted these then, as they were the principal
men. This cable has not been cut and the men I sent in have not taken it up again.
English cable has been working all the time, and through to Havana.

SHAFTER, Major-General,

W 8—VOL 1—38
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 1898,
General SHAFTER, Playa del Este, Cuba:

The telegram which it appears you did not receive reads as follows:

“The President directs me to say you have the gratitude and thanks of the
nation for the brilliant and effective work of your noble army on Friday, July 1.
The steady valor and heroism of officers and men thrill the American people with
pride. The country mourns the brave men who fell in battle. They have added
new names to our roll of heroes.”

R. A. ALGER, Secretary of War.

Pravya, July 9, 1898—9.66 a. m.
ApJuTaNT-GENERAL, U. S. A., Washington:

Headquarters Fifth Army Corps. By all means arm in field Henry's division
and the volunteer regiments now here with Krag-Jorgensen rifle. The use of
black powder instantly brought volleys against regiments using Springfield, and
was very demoralizing on those regiments.

SHAFTER, Major-General, Commanding.

PorRT TAMPA, viA TaMPa, FrA., July 9, 1898—12.01 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D, C.}
Have arrived from Siboney, Cuba, with 825 sick and wounded. Am doing well.
OGDEN RAFFERTY,
Major and Surgeon, United States Army.

Praya pEL ESTE, via HAITI,

July 9, 1898—9.35 a. m.
ADJUTANT-GENERAL, Washington:

Camp near Santiago, 8. Complete report received to-day of losses on July 1and
2: Killed, 22 officers and 208 enlisted men; wounded, 81 officers and 1,203 enlisted
men; missing, 79 enlisted men. The reports giving names of the killed and
wounded are being rapidly prepared and it is hoped to get them off to-morrow.

SHAFTER, Major-General,

PLAYA, July 9, 1898—10 a. m.
General MILEs, Washington:

Camp near Santiago, 8. Troops and supplies landed at Guantanamo would not
be available for ready reenforcements of commands here, as they would have to
embark and again disembark here, or else pass over more than 80 miles of almost
impassable roads. Guantanamo is an excellent harbor for Navy, but water is
scarce and places for camp not good. Will investigate personally, Intended to
goto-day, Have been prevented by sickness. Anderson will accompany me.

‘WAGNER, Assistant Adjutant-General,

[Telegram.]

‘WAR DEPARTMENT, July 9, 1898,
General SHAFTER, Cuba;

Your telegram about food is received. Iwant you to know I did not believe the
report. Am sorry it annoyed you, but I thought your denial or explanation would
do a great deal of good here. We are entirely satisfied with the way you are
conducting affairs. How are you?

R. A. ALGER, Secretary of War,
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MEMORANDUM FOR THE WAR DEPARTMENT,

Navy DEPARTMENT, Washington, July 8, 1898.
A telegram received last night from Admiral Sampson states that the lighter
and float taken to Santiago by the Fern and Niagara for the use of the army in
landing stores were received on July 5. )
JoaN D. LoNa, Secretary.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 9, 1898—11 a. m.
Major-General SHAFTER, Playa del Este, Cuba:
Navy Department just reports the arrival of one 250-ton double-deck lighter,
one open lighter, and one tug at Santiago yesterday. These are for your use.
H. C. CorBIN, Adjutani-General,

Pravya, July 9, 1898—11.18 a. m.
ADJUTANT-GENERAL, Washington:

Camp near Santiago, 8. Have been visiting the lines all day. I regard them as
impregnable against any force the enemy can send. The truce expires at 12
to-morrow, and I expect soon after firing will begin. No assault will be made of
advance from our present lines until the Navy comes into the bay. Ihope to be
able by fire from intrenchments to drive the enemy inside the city.

SHAFTER, Major-General.

MEMORANDUM FOR THE WAR DEPARTMENT.

Navy DEPARTMENT, Washington, July 9, 1898,
A telegram received from the light-house inspector at Charleston, S. C., states
that the Columbia and Yale sailed at midnight for Santiago de Cuba, General
Miles being aboard the Yale.
JouN D. Loxa, Secretary.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 9, 1898.
General SHAFTER, Playa del Este, Cuba:

Information from the Secretary Navy is that the Columbia and Yale sailed from
Charleston, 8. C., midnight of the 8th, for Santiago, Geeneral Miles being aboard

the Yale.
H. C. CornIx, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 9, 1898.
Major-General WiLson, Charleston, S. C.:

The Secretary of the Navy informs this Department that a telegram from
Admiral Sampson states that the Resolute leaves Guantanamo this afternoon.
H. C. CorsIN, Adjutant-General.

CHARLESTON, 8. C., July 9, 18958~—12.51 p. m.
CorsIN, Adjutant-General, Washington, D. C.:
Replying to telegram of July 8, there are 2,405 men and 108 officers in Ernst's
command. This includes 8 officers of General Ernst's headquarters.
WiLsoN, Major-General.
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PLAYA, July 9, 1898—1 p. m.
R. A. ALGER, Secretary of War, Washington:

Camp near Santiago, Cuba, July 8. I am just in receipt of a letter from the
commandant of Santiago de Cuba, who proposes to march out of the city with arms
and baggage and not to be molested until he reaches Holguin, surrendering to the
American forces the territory now occupied by him. I have replied that while I
have submitted the matter to my home Government I did not thinlk his terms would
be accepted. He makes this proposition to avoid danger to the city and useless
shedding of blood. This will give me another day to get up troops from Siboney,
the first transports of reenforcements having just arrived. In my opinion they
will have to surrender unconditionally very soon after I open fire upon them.

W. R. SHAFTER,
Major-General, United States Volunteers.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 1858—1.50 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

Your telegram setting forth terms on which the enemy will evacuate Santiago
has been submitted to the President by the Secretary of War, who instructs me to
say that you will accept nothing but an unconditional surrender, and should take
extra precautions to prevent the enemy’s escape.

By order Secretary of War:
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 1898—2.10 p. m.
Major-General SHAFTER, Playa del Este, Cuba:
The President and Secretary of War, as well as myself, would like to see Lieu-
tenant-Colonel Worth made brigadier-general of volunteers. Do you recom-

mend it?
H. C. CorBsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 1898—2,10 p, m.
Major-General SHAFTER, Playa del Este, Cuba:

I am instructed by the Secretary of War to inform you that the following pro-
motions have been made among the officers serving with you, to date from yester-
day: Kent, Young, Bates, Chaffee, Lawton, Hawkins, to be major-generals; Wood,
McKibbin, and Carroll, to be brigadier-generals. Inform them, and extend.to
each the congratulations of the Secretary of War and myself.

H. C. CorBIN, Adjutant-General,

New Yogrg, July 9, 1898—2.28 p. m.
Adjutant-General CorBIN, Washington:

Cape Haitien operator says your last to Geeneral Shafter is at Playa del Este;

the time, twenty minutes from Washington.
(GRANT SQUIRES, Censor.

SHIPYARD, Newport News, Va., July 9, 1898—2.84 p. m.
ADJUTANT-GENERAL, Washington, D. C.:
Duchesse has sailed to reach Charleston Sunday afternoon. Room still on board

for 1,400 men and 40 horses.
Guy HowARD, Quartermaster.
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ADJUTANT-GENERAL'S OFFICE,

Washington, July 9, 1898.
Major-General WiLsoN, Charleston, S. C.:

The Duchess has sailed from Newport News, and should reach Charleston
to-morrow afternoon. Quartermaster reports there is room on board for 1,400
men and 40 horses. It is not clearly understood the disposition made of the Rita.
Did the remaining portion of Garretson’s brigade go on board this ship? Trans-
port (30) sailed from New York this morning, and will carry 1,300 men and 12
horses. Acknowledge receipt, and report situation and what number you now

have.,
H. C, CorsBIN, Adjutant-General,

CHARLESTON, 8. C., July 9, 1898—5.25 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

The steamer Rifa is now being loaded, and will be ready to go to sea to-night
with the battalions of the Sixth Illinois, 800 in all, and the necessary stores. Before
she can sail Judge Brawley will require that telegraphic assurance be given him
that the award of the appraisers is accepted and that the amount of the
award will be deposited to the order of his court iu the United States depository
in this city, as certified to you in my telegram of July 8, 1898. Please answer
immediately.

WILSON, Major-General.

CHARLESTON, 8, C., July 9, 1898—6.20 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

General Roy Stone has ordered me, in the name of General Miles, to suspend
loading the Rita and directing that no troops be sent upon her, as he intends to
take her for the purpose of loading her with black laborers for the engineer and
quartermaster departments at Santiago, for which she is well adapted. Of course
I shall suspend operations in regard to her until this order is confirmed by you.
General Stone advises me that he will agk that a Clyde Line steamer be furnished
for transporting remainder of Garretson’s brigade to destination. Can you give
me any inform ;tion as to time of arrival of the Resoluie or as to the other trans-
port for Hains’s brigade? Also advise me what I may expect in the way of trans-

“port for the two battalions which were to go on Rita.
‘WILsSON, Major-General,

Prava pEL EsTE, via HarTI, July 9, 1898—9 p. m.
SECRETARY or WaR, Washington:

Headquarters Fifth Army Corps, near Santiago. I forwarded General Toral’s
_proposition to evacuate the town this morning without consulting anyone. Since
then I have seen the general officers commanding divisions, who agree with me
that it should be accepted. First, it releases at once the harbor; second, it per-
mits the return of thousands of women, children, and old men, who have left the
town fearing bombardment and who are now suffering where they are, though
I am doing my best to supply them with food; third, it saves the great destruc-
tion of property which a bombardment would entail, most of ‘which belongs to
Cubans and foreign residents; fourth, it at once relieves the command, whi.e it is
in good health, for operations elsewhere. There are now three cases of yellow
fever at Siboney, in Michigan regiment; and if it gets started, no one knows where
it will stop. We lose by this simply some prisoners we do not want and the arms
they carry. I believe many of them will desert and return to our lines. I was
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told by sentinel, who deserted last night, that 200 men want to come but were
afraid our men would fire upon them.

W. R. SHAFTER, General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 1898—9 p. m.
Major-General WiLsoN, Charleston, S. C.:

Under all the circumstances and in view of the special fitness of the Rita, the
Secretary of War confirms the order of General Miles. The rest of Garretson’s
brigade will now have to go on the Duchess.

H. C. CorBiv, Adjutant-General,

CHARLESTON, S. C., July 9, 1898.
Colonel BiRrbD,
Quartermaster- General’s Office, Washington, D. C.:

I remain here for the day to engage 500 laborers. General Miles directs that °
these have precedence over troops. I expect to have them ready to sail to-morrow.
Please advise me about transportation. What have you done about the big steam
lighter? If ready, she might carry these laborers. What about vessels for Jack-
sonville to take lumber and landing boats, as per my telegram of yesterday? This

freight is ready for loading.
RoY STOXNE,

Brigadier-General, United States Volunteers,

CHARLESTON, S. C., July 9, 1898,
General LUDINGTON,

Quartermaster-General, Washington, D. C.:

Please see my telegram of this morning to Colonel Bird. I find steamer Rita
nearly ready tosail. She is just what is needed at Santiago; carries eight derricks,
and will carry the negro laborers from here and a portion of the landing boais
from Jacksonville, She will be able then to load and carry the timber from Dai-
quiri and Siboney for building the docks at Guantanamo, which were ordered
some days ago by the Secretary of War., She will be invaluable in loading and
unloading guns and other material. In view of this, I have used General Miles's
orders to suspend loading her with troops, and respectfully ask the Secretary of
War to confirm this arrangement and have her placed at my disposal. Colonel
Derby writes that it is extremely difficult to obtain labor for dock building, ete.,
near Santiago, and this force will be of immediate service. Colonel Derby is
General Shafter’s chief engineer. I understand there are Clyde Line steamers
which come here several times weekly, and I have told General Wilson that I
would ask to have one of them secured for him if possible. The laborers are
reporting rapidly, and I can take perhaps 600 or 700 by to-morrow morning, We
can use some of them at night in intrenching.

RoY STONE,

Brigadier-General, United States Volunieers.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 9, 1898.
Brigadier-General STONE, Charleston, S. C.:

Your telegram, this date, to Major Bird has been submitted to the Secretary of
War, who directs you to take the laborers in question to Jacksonville, where
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steamer will be provided by the Quartermaster’s Department. The laborers and
lumber will go on this boat from Jacksonville. Major Bird, of the Quartermas-
ter’s Department, will advise you of the boat.

H. C. CorpiN, Adjutant-General.

CHARLESTON, 8. C., July 9, 1898—9.31 p. m.
CorBIN, Adjutant-General, Washington, D. C.:

In answer to your telegram, 5.20 p. m., asking for report of disposition made of
steamship Rita, operations are suspended in regard to Rita in compliance to order
made by Gen, Roy Stone in name of General Miles. General Stone intends using
her for purpose of loading black laborers here for use in engineer and quarter-
master’s departments at Santiago. Rita is still at dock, and no portion of Gar-
retson’s brigade is on board. My command here conasists of 2,405 enlisted men
and 128 officers, being Ernst’s brigade and my own staff.

WiLsoN, Major-General,

CHARLESTON, 8. C., July 9, 1898—10.07 p. m.
CoRBIN, Adjutant-General, Washington, D. C.:
Please advise me capacity of transport Duchess. Also advise when Resolute may

be expected in Charleston.
WiLsoN, Major-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 9, 189—11.15 p, m,
Major-General SEAFTER, Playa del Este, Cuba:

In reply to your telegram recommending terms of evacuation a8 proposed by the
Spanish commander, after careful consideration by the President and Secretary
of War, I am directed to say that you have repeatedly been advised that you would
not be expected to make an assault upon the enemy at Santiago until you were
prepared to do the work thoroughly. When you are ready, this will be done.
Your telegram of this morning said your position was impregnable and that you
believed the enemy would yet surrender unconditionally. You have algo assured
us that you could force their surrender by cutting off the supplies. Under these
circumstances your message recommending that Spanish troops be permitted to
evacuate and proceed without molestation to Holguin is a great surprise and is
not approved. The responsibility of destruction and distress to the inhabitants
rests entirely with the Spanish commander. The Secretary of War orders that
when you are strong enough to destroy the enemy and take Santiago that- you do
it. If you have not force enoungh, it will be dispatched to you at the earliest mo-
ment practicable. Reenforcements are on the way, of which you have already
been advised. In the meantime nothing is lost by holding the position you now
have and which you regard as impregnable. Acknowledge receipt.

By order of the Secretary of War:

H. C. CorBIiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 9, 1898—11.20 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

It is suggested that all official telegrams, particularly those requiring action, be
addressed to the Adjutant-General. This will insure more prompt action, as the
office is kept open twenty-four hours a day. Hope your health is improving.

H. C. CorBiN, Adjutant-General,
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PLava DEL ESTE, via HarTi, July 10, 1898—1.80 a. m.
ADJUTANT-GENERAL, Washington:
Camp near Santiago, Cuba, 9. If two lighters and tugs have arrived. navy
must have them. They have not, up to sundown, reported at Siboney or Daiquiri.
SHAFTER, Major-General.

QUARTERMASTER-GENERAL’S OFFICE,
War Department, July 10, 1898.
Col. JaMES ALLEN, Sigrnal Corps, Guantanamo, via Haiti, Cuba:
A naval tug and two lighters sent from Key West for use of General Shafter.
If at Guantanamo, ask naval authorities to send them to General Shafter. He
needs them badly. Lighters have been replaced to navy at Key West., Answer

direct to me.
LUDINGTON, Quartermaster-General,

PLaYa pEL EsTE, viA Harr, July 10, 1898,
ADJUTANT-GENERAL, Washington, D. C.:

Camp near Santiago, Cuba, 9. Iam much better. Riding all day. Our lines
-very strong. Gap on right not yet filled, but will be to-morrow when Randolph’s
troops front unloading to-day.

SHAFTER, Major-General,

CHARLESTON, 8, C., July 10, 1898—12.25 a. m.
ADJUTANT-GENERAL, U, 8. A., Washington, D. C.:

After delaying the starting of the Sixth Illinois all afternoon and evening Stone
now advises me he will send his laborers to Jacksonville and will not require the
Rita. Accordingly, I will send the remainder of Garretson’s brigade on her to-
morrow. I do not think a convoy is necessary.

J. H. WILSON, Major-General, Volunteers.

PLAYA DEL EsTE, viAa Harri, July 10, 1898—8.38 a. m.

ADJUTANT-GENERATL, Washington:
. Telegram to Colonel Allen of yesterday received. See my telegram of July 4

and 5 to General Miles, at Washington. Since then General Shafter has ordered
the City of Washington and the Stillwaler to be used as hospital ships, making
four in all for that purpose. Understand they are to go morth when full, and
probably by that time other vessels will be taken for that purpose. Hospital ship
Relief anchored in harbor yesterday. . Understand she is to be kept here primarily
for the sick. It is still exceedingly difficult to unload vessels sufficiently fast to
supply the command with all the essentials required by them. Soon as tugs and
lighters arrive the work will be greatly expedited. Wus informed by General
Shafter before reaching here that the supplies on vessels would be unleaded only
to the extent of keeping the troops supplied for a few days in advance on actual
Tecessities, it appearing probable that Santiago would fall, in which case vessels
would be unloaded there and troops reembark and go elsewhere. With the lim-
ited facilities for unloading, however, it was found that troops could not be sup-
plied for more than about three days in advance. So when orders reached me to
unload vessels and send them to Port Tampa, it was impossible to proceed faster
in that direction than had been done., Captains of vessels on being discharged
requested permission to go directly to Port Tampa, saying that they could go
south in perfect safety and make the trip in three days. I agreed with them in
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this, but owing to the orders of the Secretary of War I referred the matter to
General Shafter, who felt that he could not assume the responsibility for allowing
them to proceed except as ordered. I expected some necessary delay at Guanta-
namo, and possibly the great delay there has been unavoidable, Fearing delay at
Guantanamo would further jeopardize the condition of the sick and wounded, the
Iroquois assumed the responsibility of directing them to proceed at once from this
point to Key West, and subsequently gave the same orders to the Cherokee, sailing
for Newport News. Regret apparent delay in other of your orders. Siboney is
nothing like as well adapted to disembarking troops and supplies as Daiquiri, but
that place, being 7 miles west, owing to lack of transportation, is used as little as
possible. If the capture of Santiago is much delayed crib wharves should be built
at Daiquiri and possibly here, though the American Iron Company, operating
here for years, has found it impossible to build wharves that would resist surf, it
not being practicable to go beyond its effect owing to the great depth of water. .
There is square timber and sufficient drift logs for constructing wharf, and almost
all needed is small amount of heavy tire iron and carpenters’ and blacksmith ’
necessary tools. Please show this telegram to the Quartermaster-General.
HUuMPHREY,

Prava DL EstE, via HaITi, July 10, 1898. (Received 6.08 a. m.)
ADJUTANT-GENERAL, Washington:
Three transports left here Wednesday; two Thursday for Tampa.
JoxEs,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 10, 1898.
Major-Geeneral CorPINGER, Tampa, Fla.:

Quartermaster near Santiago reports as follows: “ Three transports left- here

‘Wednesday; two Thursday for Tampa.”
H. C. CorBIN, Adjutant-General,

Prava pEL ESTE, via HArTi, July 10, 1898—6.31 a. m.
ADJUTANT-GENERAL, Washington:
Camp near Santiago, 9. Lieutenant Benchley, Sixth Infantry, was killed.
SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 10, 1898--11 a. m.
Major-General WiLsowN, Charleston, S. C.:
The action reported in your telegram of last night concerning Garretson’s bri-
gade is approved. Convoy is not considered necessary. It is understood Stone
will have transportation for his men to Jacksonville,

By order Secretary of War:
H. C, CorBiN, Adjutant-General.

CHARLESTON, 8. C., July 10, 1898—1.40 p. m.
Adjutant-General CorsIN, Washington, D. C.:
1t has come to me from various sources that the troops operating near San-
tiago are very inadequately supplied with means of land transportation, and
as my command will start from here with absolutely none, I feel it my duty to
say that its arrival at the scene of action will add still further to the difficulties
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which already beset the supply departments. Under such cirenmstances it seems
to me that my command should not be put in the position of looking to any other
command tosupplyits deficiencies. If any emergency arises for a compaign out of
sight of the transports, we shall be paralyzed by the absence of mules, wagons, carts
and aparejos. Inview of the fact that the Government is amply able to supply all
these articles and to transport them with the troops to the scene of action, I trust
immediate provision will be made to that end. The Rita having been delivered
to General Stone yesterday and by him returned to me last night, I have loaded
her with two battalions of the Sixth Illinois and their supplies, and she will sail

for Sauntiago this afternoon,
J. H, WiLsoN, Major-General,

ADJUTANT-(FENERAL’S OFFICE,

Washington, July 10, 1898.
Major-General WiLsoN, Charleston, S. C.:

The transports that will take the First Brigade of your division will carry, in
addition to the men, 800 mules, without interfering with the comfort of sol-
diers. General Brooke has been directed to send you your wagon transportation.
It is suggested that you correspond direct with him until arrangements are
perfected.

By order Secretary War:
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 10, 1898.
Major-General BrookE, Chickamauga Park, Ga.:

The transports that have been obtained to take General Wilson’s First Brigade
from Charleston will carry, in addition to the men, 800 mules. Secretary War
directs that you cause the wagon transportation of this brigade be put under
way at once, to report to General Wilson at Charleston. General Wilson has
been directed to correspond with you as to details of this movement. The pres-
ence of land fransportation with troops operating in the field experience has
shown to be of first importance.

I will add, for your information, that commanding officer of the Spanish forces
has refused the demand of Shafter for unconditional surrender, and bombardment
of Santiago began at 4 o'clock, by both the army and navy.

By order Secretary War:
H. C. ConeiN, Adjutant-General,

PLavA DEL ESTE, via HaiTi, July 10, 1898—2.50 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, Cuba, 10. Telegram of 9th regards to evacuation
of Spanish troops received. My position is impregnable against any attack the
enemy can bring against us, but I have not yet enough troops to entirely surround
the town. The Cuban forces are not to be depended upon for severe fighting.
Instructions of the War Department will be carried out to the letter.

SHAFTER, Major-General,

Prava DEL EstE, via Harri, July 10, 1898—4.21 p, m.
ADJUTANT-GREENERAL, Washington:
Siboney, 10. City of Macon, Hudson, Gate City, Comanche, Nueces, and Spe-
cialist arrived yesterday with troops. Infantry debarking here, artillery at
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Daiquiri. City of Washington left with sick and wounded night before last.
Shall send Seneca and Alamo to Port Tampa in a day or two. Justreturned from
Guantanamo Bay to inspect ground for large encampment. Apparently no
ground unless we take Guantanamo, which is yellow-fever district. Naval force
has not gone farther than the lower bay. Plenty of ground there, but no water.
Stopped at Daiquiri about daylight this morning. Found Major Jacobsand his

whole force of civiliaus sick.
HUMPHREY.

PraYA DEL EsTE, via HAITI, July 10, 1898—5.55 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Siboney, Headquarters Fifth Army Corps, 10. I have just received letter from
General Toral, declining unconditional surrender. Bombardment by the army
and navy will begin at as near 4 p. m. to-day as possible.

SHAFTER, Major-General,

PravA pEL EsSTE, via Harri, July 10, 1895—6.57 p. m.
ADJUTANT-GENERAL, Washington:
Siboney, Cuba, 10. The St. Panl has just arrived with General Henry and his
command and guartermaster stores. Please show telegrams to Quartermaster-

General.
HUMPHREY.

Prava DEL EsTE, via Harri, July 10, 1898—6.59 p. m.
ADJUTANT-GENERAL, Washington:
Siboney. Cuba, July 10. The Catania has just arrived with First District of

Columbia Volunteers.
HUMPHREY.

PLaYA DEL EsSTE, via Harm, July 10, 1898—10.59 p. m.
Hon. R. A. ALGER, Washington:

Headquarters Fifth Army Corps, near Santiago, 10. Could not understand
solicitude shown by telegram from War Department for my right flank. It has
never been in slightest danger from an attack. The only trouble was I did not
have men enough to reach the bay, and there was a gap of 3 miles through which
the reenforcements Pando sent reached the city. An attack onmy line has never
been feared—we could ask for nothing better. Captain McKittrick, who has just
arrived, tells me that it was feared I would be surprised. It has not been possible

to do it at any time.
SHAFTER, Major-General,

PorT Tampa, Fra., July 10, 1898.
(Received July 11, 1898—12.46 a. m.)
ADJUTANT-GENERAL, U. S. A., Washinglon, D, C.:

The following is a private list of officers killed, wounded, and sick, near Siboney,
Cuba, up to July 5, 1898:

First Cavalry: Major Bell, wounded: Major Forse, killed; Captain Knox,
wounded; Lieutenant Mills, wounded; Lieutenant Byram, wounded; Lieutenant
Rivers, sick; Lieutenant Saltzman, sick; Lieutenant Roberts, wounded.

Third Cavalry: General Young, sick; Major Wessells, wounded; Captain Dodd,
wounded; Captain Hunter, wounded; Lieutenant Thayer, wounded; Lieutenant
Dade, sick; Lieutenant Myer, wounded.

Sixth Cavalry: Colonel Carroll, wounded; Captain Kerr, wounded; Captain
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Stanton, wonnded; Captain Blocksom, wounded; Lieuntenant €ole, sick; Lieutenant
Short, wounded.

Seventh Cavalry: Lieutenant Stone, sick; Lieutenant Capron, killed.

Eighth Cavalry: Lieutenant McCoy, wounded.

Ninth Cavalry: Colonel Hamilton, killed, Captain Stedman, klled; Captain
Taylor, wounded; Lieutenant Wood, wounded; Lieutenant Ryan, wounded.

Tenth Cavalry: Major Wint, wounded; Captain Bigelow, wounded; Lieutenant
Shipp, killed; Lieut. W, H. Smith, killed; Lieutenant Barnum, wounded; Lieu-
tenant Willard, wounded.

Second Infantry: Lieutenant Benham, sick; Lieutenant Wells, wourded.

Fourth Infantry: Lieutenant Neary, wounded; Lieut. J. J. Bernard, killed;
Lieutenant Hughes, killed.

Sixth Infantry: Colonel Egbert, wounded; Captain Wetherill, killed; Captain
‘Walker, wounded; Captain Torrey, wounded; Lieut. J. G. Ord, killed; Lieutenant
Simons, wounded; Lieutenant Turman, wounded; Lieutenant Purdy, wounded;
Lieutenant Gross, wounded; Lieutenant Robertson, wounded.

Seventh Infantry: Colonel Benham, sick; Colonel Carpenter. wounded; Major
Corliss, wounded; Lieutenant Grissard, wounded; Lieutenant Wansboro, killed.

Eighth Infantry: General Van Horn, sick; Lieutenant Perkins, sick; Lieut. J.
R. Seyburn, wounded.

Ninth Infantry; Lieutenant-Colonel Ewers, wounded; Lieutenant Lewis, killed.

Twelfth Infantry: Captain Haskell, wounded; Lieutenant Dove, wounded.

Tenth Infantry: Major Eskridge, wounded; Captain Lincoln, wounded; Captain
Drum, killed; Captain Duggan, wounded; Captain Van V'iet, wounded; Lieu-
tenant Seville, wounded; Lieutenant Koops, wounded.

Thirteenth Infantry: Colonel Worth, wounded; Major Ellis, wounded; Captain
Guthrie, wounded; Captain Cavenaugh, wounded; Captain Fornance, killed;
Captain Gilman, sick; Lieut. A. B. Scott, killed; Lieutenant Slater, killed.

Sixteenth Infantry: Captain Morrison, killed; Captain Woodbury, wounded;
Captain McFarland, wounded; Captain Lassiter, wonnded; Lieutenant Sorley,
wounded; Lieutenant Spence, wounded.

Seventeenth Infantry: Colonel Haskell, wounded; Lieutenant Dickinson, killed;
Lieutenant Michie, killed.

Twentieth Infantry: General Hawkins, wounded; Captain Rodman, wounded;
Captain Moon, wounded.

Twenty-first Infantry: Colonel McKibbin, wounded; Major Coe, sick.

Twenty-second Infantry: Colonel Wikoff, killed; Colonel Patterson, wounded;
Captain Crittenden, killed; Captain Mosher, wounded; Captain Jones, wounded;
Lieutenant Patten, sick; Lieutenant Godfrey, wounded; Lientenant Wassell,
wounded; Lieutenant Lewis, sick; Lieutenant Stone, sick.

Twenty-fourth Infantry: Colonel Liscum, wounded; Captain Brereton, wounded;
Captain Ducat, wounded; Lieutenant Brett, wounded; Lieutenant Liyon, wounded;
Lieutenant Laws, wounded; Lieutenant Gurney, killed; Lieutenant Augustin,
killed; Lieutenant Welch, sick; Lieutenant Miller, sick.

Twenty-fifth Infanfry: Captain Edwards, wounded; Lieutenant MecCorkle,
killed: Lieutenant Kinnison, wounded.

Killed, 24; wounded, 77; sick, 21. Total, 122.
OGDEN RAFFERTY,

Magjor and Surgeon, United States Army

WAR DEPARTMENT, July 10, 1898.
General SEAFTER, Playa del Este, Cuba:

Of course you will, as far as possible, prevent anyone from entering any house

on account of exposure?
R. A. ALGER, Seereiary of War.
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WAR DEPARTMENT, July 10, 1898.

General SHAFTER, Playa del Este, Santiago, Cuba:
Should the Spaniards surrender unconditionally and wish to return to Spain
they will be sent back direct at the expense of the United States Government.
. A. ALGER, Secretary of War,

PrLAYA DEL EsTE, VIA Harri, July 11, 18985—12.01 a. m.
ADJUTANT-GENERAL, Washington: .

Headquarters Fifth Corps, 10. Enemy opened fire a few minutes past 4 with
light guns, which were soon silenced by ours. Very little musket firing and the
enemy kept entirely in their trenches. Three men slightly wounded. Will have
considerable occasion to force to-morrow enough to completely block all the roads
on the northwest. I am quite well. General Garcia reports enemy evacuated
little town called Doscaminos, about 3 miles from Santiago and near the bay.
Garcia's force now occupies it. Everything is looking well and men feeling well.
Navy fired few shots from the sea near Aguadores. Effect was not perceptible.

SHAFTER, Major-General.

PravA DEL ESTE, via Harri, July 11, 1895—1.30 a. m.
Hon. R. A. ALGER, Secretary War, Washington:

Headquarters Fifth Corps, camp near Santiago, 10. After twenty-four hours’
bombardment navy promised to try and get in close the harbor with some of her
large draft boats, If to-morrow bombardwment is not satisfactory I shall ask them
to make the attempt. I will not sacrifice any lives. As soon as Henry reaches
me the town will be surrounded and we can knock it to pieces with our light guns.
The obtaining of launches from the navy was not satisfactory, and I prefer call-
ing on them asg little as possible. So Captain Goodrich assisted very ably in dis-
embarking troops, but means were all kept in their control.

SHAFTER, Major-General.

PraYA DEL EsTE, viA HAITI, July 11, 1898—1.53 a. m.
Hon. R. A. ALGER, Secretary of War, Washington:

Headquarters Fifth Corps, near Santiago, 10. My plans for to-morrow are to
keop a bombardment of the trenches and city and to complete the investment on
the northwest by the troops that have just arrived at Siboney, one regiment of
which, First Illinois, has now reached me. Should the operation be light at any
point will push linc neaver city, but will not assault.

SHAFTER, Major-General,

CHARLESTON, S. C., July 11, 1898—2.21 a. m.
CorBIN, Adjutant-General, Washington, D. C.:

In reply to your telegram of 10.28 p. m., July 10, is the capacity 800 mules on
transports additional to capacity for 52 horses mentioned in your telegram of 5.20
p.- m., July 9. What will capacity of transports other than Duchess and No. 80?7

‘WiLsoN, Major-General.

PLAYA DEL ESTE, ViA HAITI, July 11, 1898—5 a. m.
Hon. R. A. ALGER, Secretary of War, Washington:
Camp near Santiago, (0. Hard work is telling on teamsters and packers.
Nearly 50 per cent sick. Teams have got to be kept going. Will do it with

details of soldiers if teamsters can not be sent here.
SHAFTER, Major-General,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 11, 1898—10 a. m.
Major-General SHAFTER, Playa del Este, Cuba :

There were 50 stevedorcs sent on the S§¢. Paul, Four hundred laborers should
have left Jacksonville yesterday afternoon. Others will be forwarded as rapidly
as they can be employed and furnished transportation. This in order to relieve
the sick teamsters and laborers as far as possible.

H. C. Corsin, Adjutant-General.

PorT TamMPa, via Tampa, FLA., July 11, 1898—10.30 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

By direction of Major-General Commanding report that transports Lampasas
and Nueces will leave Tampa to-day and probably arrive Key West Tuesday.
Lampasas will have lighter in tow. Convoy requested.

BraAck, Lieutenant-Colonel, Chief Engineer,

CHICKAMAUGA PARK, GA., July 11, 1898—11.32 a. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:

Your telegram concerning the transportation of Ernst's brigade of Wilson’s
division received. It will be sent to him as quickly as the cars can be assembled
to take it. I will also send him the recruits belonging to the three regiments, as
they are now fairly well equipped. They number about 700.

JOHN R. BROOKE,
Maogjor-General, Commanding,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 11, 1898.
My DeAR COLONEL STRONG: A day or two since I had a telegram from you ask-
ing what you could do to relieve the soldiers at Santiago, but, for the life of me,
I can not find it; but will say, if you have any smoking or chewing tobacco or
cigarettes that you can send to Cuba, I know it will be appreciated. A box of
this character sent to the Seventy-first New York will be well placed.

With kind regards, sincerely yours,
H. C. Corsix,
Hon. Wu. L. STRONG,

Ex-Mayor of New York, New York City.

HAVANA, July 11, 1898.
His Excellency the AMBASSADOR FOR FRANCE.

{Care War Department, Washington, D. C.)

In order to be able to respond to the innumerable questions and to quiet the
families of the Spanish officers made prisoners by the Americans after the battle
in the trenches at Santiago de Cuba, I allow myself to beg of you to be 8o good as
to send to me a detailed official list; a thousand thanks.

) CAPDAIN-GENERAL BLANCO.
Answer paid.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 11, 1898—12.15 p. m.
Gen. Roy STONE, Charleston, S. C.:

The Secretary of War has ordered the Obdam to take General Ernst’s brigade
of General Wilson’s division, which has already been too long delayed in Charles-
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ton. Orders were given for you to take the Rifa. The Quurtermaster-General
has been directed to get you a special steamer for laborers employed by you.
What can you do to get one? Report capacity, speed, and price before closing
contract. The Secretary of War will look with favor on any reasonable propo-
sition. He has ordered an expedition from New York equipped with tools, pile
drivers, and derricks and sufficient tugs and lighters to meet the present necessi-
ties; 100 mechanics, 250 laborers, so your men should be laborers only.
By order Secretary of War:
H. C. Corrix, Adjutaut-General.

Prava, July 11, 1898—12 m.
ADJUTANT-GENERAL, Washington:
Headquarters near Santiago, July 11. T regret to inform you that Captain
Rowell, Second Intantry, was killed late yesterday afternoon.
SHAFTER, Major-General,

PLAYA DEL ESTE, July 11, 1898—12.29 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, 11. Following report of casualties in the First
Division yesterday afternoon just received: Killed, Capt. Charles W. Rowell,
Second Infantry, and Private Peter Nelson, Company A, Second Infantry.
Wounded, Lieut, W. J. Lutz, Second Infantry; Privates Charles Janch, Company
A; Charles Lentki, Company B, Second Infantry, and Nelson Gilbert, jr.,
Twenty-first Infantry.

SHAFTER, Major-General.

Prava, July 11, 1895—2.05 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Siboney, Cuba, 11. Reports of casualties in action of July 1, 2, and 3 show
killed, 23 officers, 208 men; wounded, 80 officers, 1,203 men; missing, 81 men;
grand total, 1,595. Number of missing will be reduced. Number by mail giving
names.

SHAFTER, Major-General, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 11, 1898—3.30 p. m.
Lieutenant-Colonel BLAcK, Chief Engineer, Port Tampa, Fla.:
Referring to your telegram this date, convoy has been ordered and will meet
transports Lampasas and Nueces at Key West,
H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFIJE,
Washington, July 11, 1898—4.80 p. m.
Major-Gieneral WiLsow, Charleston, S. C.:

In reply to your telegram of this morning, the capacity of transports at Charles--
ton is as follows: Duchess, 1,400 men; No. 30, 1,300 men; No. 21, 1,000 men and
1,000 animals; No. 22 should sail from New York to-morrow for Charleston.

H. C. CorBiN, Adjutant-General,
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CHARLESTON, 8. C., July 11, 18398~—4.58 p. m.
QUARTERMASTER-GENERAL, Washington, D. C.:

I have here awaiting transportation to Santiago about 600 laborers engaged by
order of General Miles. Will require twenty days' rations from thig date, Can
you furnish or cause to be purchased to be delivered here without delay these
rations?

Roy STONE,
Brigadier-General, United States Volunteers.

PLAYA DEL ESTE, via HAITI, July 11, 1898—7.49 p. m.
SECRETARY OF WAR, Washington:

Siboney, Cuba, 11. Arrived at noon. Had consultation with Admiral Sampson
and General Shafter by telephone. Troops {from Tampa, New York, and Charles-
ton are arriving and move to the front. Theline of investment is being extended.

MiLEs.

CHARLESTON, 8, C., July 11, 1898—9.55 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Your message received. I find no ships except those belonging to Merchants
and Miners’ Line and ocean steamship line. Both positively decline to charter
these or any other vessels. Can vessel be impressed? Order given me to take
Rita was annulled by your telegratn of Sunday morning to General Wilson.

RoY STONE,
Brigadier-General, United States Volunteers.

Tampa, FrA., July 11, 1898—10.16 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

First United States Volunteer Cavalry, Wood’s Rough Riders, 560 picked men,
fully armed and equipped, drilled, disciplined, and acclimated, all ready, with
horses and pack train, to go on board Mohawk and Mississippi, which have just
arrived.

HEeRrsEY, Major, Commanding.

PrLava DEL EsTE via HArri, July 11, 1895—11 p. m.
SECRETARY OF WAR, Washington:

Camp near Santiago, Cuba, 11. May I especially commend the three officers serv-
ing with me through this expedition to the favorable consideration of the Depart-
ment? Despite various important applications and suggestions the obstacles in
making the full use of my party, either for observation or other beneficial purpose,
were such that special effort seems required to accomplish anything useful, and
in the finest spirit and with my fullest consent and encouragement, Captain Alger,
whom General Miles has directed to report to me for this expedition, took a rifle
and joined the First Infantry, with Geeneral Shafter’s consent, as the only method
of getting ashore with the first landing party. His conduct and observations
attract special attention and interest. I greatlyregretthat he isnot with me now,
but the day I landed General Shafter assigned him to General Duffield, I suppose
under some authority of feelings of responsibility to higher authority, so his
observations during this month are of operations in that section, and will especially
cover the demonstration against Aguadores under General Dufiield. Captain
Rhoades began to note the operations of July 1 near the El Paso sugar plantation,
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where General Shafter was to take his station, Despite a painful injury from his
horse falling upon his leg, he kept on the field all day and night continuously and
reported to me time again and again under fire with right wing, and getting under
the fire of the enemy’s pickets, always conducting himself as & gallant officer
shonld. Lieutenant Foote accompanied me from start to finish with General
Lawton turning movement against Caney, being of great service to General Law-
ton and myself, exposed to all the fire through which either of us were exposed,
whether from blockhouse or pickets, by day or night, his sound judgment and fine
courage and soldierly endurance were particularly displayed, and his artillery
experience was fully utilized and, it is believed, aided in the final result, His
appointment as a field officer in a volunteer regiment would give a field for his
soldierly qualities that would be of benefit to the public service, Special attention
is invited to his merit. The other two officers have received some recognition by

selection for promotion.
BRECKINRIDGE,

Magjor-General Volunteers, Inspector-General.

PLaYA DEL EsTR, via Harri, July 11, 1898—11.30 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Headquarters Fifth Army Corps, 11. Through oversight failed to acknowledge

receipt of long telegram of 9th. . )
SHAFTER, Major-Qeneral, Commanding.

PorT TAMPA, viA Tampra, FLA., July 11, 1895—10.15 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Snag boat Suwanee, Otto Bie, master, leaves Tampa to-day in tow steamer
Tarpon for Santiago, under hurry orders from Major-General Commanding. To
make voyage safely must choose time of crossing and can’t accompany transports.
Light-draft naval convoy earnestly requested to permit taking shelter along coast
where necessary. Arrive Key West Tuesday. Telegraphic instruction about
convoy can be sent to Captain Bie through depot quartermaster, Key West.

Brack, Lieutenant- Colonel, Chief Engineer.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 11, 1898—9.20 p. m.
Captain Bir (through depot quartermaster), Key West, Fla.:
1t is not possible to furnish convoy for light-draft vessels. The Navy Depart-
ment informs this office that since the destruction ot the Spanish fleet there is
little danger. In view of this fact the Secretary War directs that the transports
in question proceed at once and without convoy.
H. C. CoreIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 11, 1898—9.20 p. m.
Lieutenant-Colonel BLACK, Chief Engineer, Port Tampa, Fla.:

The following telegram has been sent Captain Bie through depot quartermaster,
Key West:

*+ It is not possible to furnish convoy for light-draft vessels. The Navy Depart-
ment informs this office that since the destruction of the Spanish fleet there is
little danger. In view of this fact, the Secretary War directs that the transports
in question proceed at once and without convoy.”

H. C. CorBIN, Adjutant-General.
w s—voL 1——9
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HEADQUARTERS FIFTH ARMY CORPS,
Camp near Santiago de Cuba, July 11, 1898,
To His Excellency, Commander in Chief of the Spanish Foreces, Santiago de Cuba:
. SIr: With the largely increased forces which have come to me, and the fact that
I have your line of retreat securely in my hands, the time seems fitting that 1
should again demand of your excellency the surrender of Santiago and of your
excellency’s army. I am aunthorized to state that should your excellency so desire
the Government of the United States will transport thre entire command of your
excellency to Spain.
I have the honor to be, very respectfully, your obedient servant,
‘WM. R, SHAFTER,
Major-General Commanding.

SANTIAGO DE CUBA, July 11, 1898,
To His Excellency, Commander in Chief of the United States Army, in Camp al
the San Juan:

Sir: I have the honor to advise your eminence that your communication of this
date is received, and in reply desire to confirm that which I said in my former
communication; also to advise you that I have communicated your proposition to
the general in chief.

Reiterating my sentiments, I am, very respectfully,

Josk TORAL,
Commander in Chief Fourth Corps and Military Governor of Santiago.

PLaYA, via HAYTI, July 12, 1898—9.30 a.m.
ADJUTANT-GENERAL, Washington:

Headquarters Fifth Army Corps. It has been very quiet to-day; but little
fighting. A flag of truce up since 2 o’clock considering proposition for surrender-
ing, now that I have town surrounded on the north. Lines were completed at 5
p. m., by General Ludlow,right down tothe bay. The line is rather thin, but will
have it strengthened in the morning by General Henry, who has just arrived
at headquarters. Only three or four casualties. No one killed so far as I can
learn. Expect to have two of the new batteries in position to-morrow. Great
deal of suffering among the people who have gone out of Santiago, Amn doing

my best to relieve it, but not entirely successtul.
SHAFTER, Major-General.

CHICKAMAUGA PARK, GA., July 12, 1898—10.17 a.m,
ADJUTANT-GENERAL ARMY, Washington, D. C.:
‘With all the ammunition that General Wilson took from here and all sent him
to Charleston he has on hand only 815 rounds per man. As the orders of the
Major-General Commanding are for him to take 500 rounds per man, at what

point will the additional ammunition be sent him?
JOHN R. BROOKE,

Major-General Commanding.
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 12, 1898.
Major-General Brookg, Chickamauga Park, Ga.:
Additional ammunition will be sent to General Wilson from supply now at

Tampa.
H. C. CorBIN, Adjutant-General.

CHARLESTON, S. C., July 12, 1898—11.47 a. m.
CorpBiN, Adjutant-General, Washington, D. C.:

I understand that soldiers in Cuba are largely without money. There is prac-
tically none there, and this makes it very difficult for officers or men to get on.
Is it not feasible to order a paymaster here with a large quantity of silver, Mexi-
can or Spanish preferred, to accompany my expedition? Action should be taken
promptly, as three transports are now outside the bar, waiting to come in. Will
reach wharves between 4 and 6 o'clock. Paymasters should bring pay blanks

with them, as my command has none,
WiLsox, Major-General,

LISBON, July 12, 1898.
ADJUTANT-GENERAL, U. 8. A., War Department, Washington, D. C.:
Special agent reports three Spanish torpedo boats cruising along Atlantic coast
Spain,
One aunxiliary cruiser sailed for the Canary [slands this day, toremain. Madrid
papers say the Canaries are to revolt.

Spanish fleet has returned to Mediterranean,
LIEUTENANT SLOCUM,

MEMORANDUM FOR THE WAR DEPARTMENT.

Navy DEPARTMENT, BUREAU OF NAVIGATION,
Washington, July 12, 1898.
Columbia and Yale, with General Miles and United States troops on board,
arrived off Santiago last evening.
Respectfully,
A. 8. CROWNINSHIELD, Chief of Bureau,

MEMORANDUM FOR THE COMMISSARY-GENERAL OF SUBSISTENCE,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 12, 1898.
The Secretary of War directs that twenty days’ rations be supplied Brig. Gen.
Roy Stone, for 600 laborers engaged by the order of General Miles, at Charleston,
S. C. Attached is a copy of a dispatch to the Quartermaster-General, which is
furnished you for your information and guidance.
H. C. CogeiN, Adjutant-General.
(Enclosure is dated July 11, 1898.)

ADJUTANT-GENERAL'S OFFICE,
Washington, July 12, 1898—2.15 p. m.
Major-General MILES, Playa del Este, Cuba:
Contracting party, with steamship, two powerful sea tugs, steam seagoing
barges, and fleet of lighters, supplied with timber, iron, bolts, blacksmith’s outfit,
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pile-drivers, derrick, ete., for dock building, also 100 mechanics and skilled labor-
ers and 250 common laborers, will sail from New York late to-morrow afternoon
or early Thursday morning direct for Santiago. This expedition should give
needed relief. Colonel Hecker will leave for Santiago to plan the work this week,
By order Secretary War:
H. C. CorBIN, Adjutant-General,

CHARLESTON, 8. C., July 12, 1898—1.80 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Referring to my dispatch of July 5, asking for $30,000, I haveto say that no part
of this sum has as yet been received. 1 think the whole of the money is necessary
and that at least half of it should be furnished in American gold and balance in
Spanish or Mexican silver. In view of the fact that my command will be indefi-
nitely separated from the rest of the army from the time it leaves here, I hope the
money asked for will be sent at’once. If sentto me it can be divided between the
various departments according to their necessities.

‘WILSON, Major-General.

Prava, July 12, 1898—1.58 p. m.
SECRETARY OF WAR, Washington:
Siboney, 12. Transportation for artillery brigade and Henry’s division most
needed. A well-equipped corps of wharf pier builders and dockmen and appli-
ances needed as soon as they can be shipped from New York. Ihave never known

heavier rains.
MILES,

CHARLESTON, 8. C., July 18, 1898—5.22 p. m.
ADJUTANT-GENERAL OF THE ARMY,
Washington, D. C.:

The Resolute put in here to-day and having received orders from Navy Depart-
ment has returned to Newport News. Can you tell me what this means? We
have 8,939 men and officers and 500 animals of the First Brigade, besides the ani-
mals of the Second Brigade, which we are advised that we are to take, amounting
to 483, Transports in sight not sufficient.

WiLsoN, Major-General,

PLAYA DEL ESTE, vIA HAITI, July 12, 1898—7.38 p. Ma
Hon, R. A, ALGER,

Seeretary of War, Washington:

Santiago, 12. In reply to your telegram, regular trcops have already gone to
the front. The Thirty-third Michigan and 300 recruits of the First Illinois are
available at Siboney and will be used. Rained very hard last night and so far
to-day. If it continues long, roads will bhe practically impassable. So far no
attempt to enter the harbor by the navy. They should be required to make a
determined effort at once. The slight bombardment has apparently had no effect
on the town. If roads become too bad to transport rations, we will gimply have
to take the town by assault, without regard to what it costs. Refugees are suf-
fering for food.

SHAFTER, Major-General,
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Porr Tampa, Fra., July 12, 1898—8.07 p. m.
ADJUTANT-GENERAL, Washington, D, C.:

Lampasas sailing at 12.45, having on board provisional battalion of engineers,
Major Sacket, 5 officers, and 149 enlisted men, with 500 rounds .45-caliber rifla
ammunition per man; also 6,000 rounds ,45-caliber revolver ammunition. Lieu-
tenant-Colonel Black, Captain Johnson, assistant quarterinaster, Captain Scott,
of Bureau of Intelligence, 5 Red Cross doctors, 26 nurses, and 16 others, including
Japanese attaché, correspondents, employees, and clerk also aboard.

COPPINGER, Commanding.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 12, 1898—11.80 p. m.
Major-General WiLsoN, Charleston, 8. C.:

The Resolute returned to Newport News for the reason that she was not suitable
for the purpose desired. The Duchess, No. 30, and No. 21, all of which will reach
you not later than Thursday afternoon, will furnish abundant transportation for
Ernst's brigade. It has about been determined to embark Hains’s brigade from
Newport News or New York, as our experience in getting transportation in
Charleston does not commend itself.

By order Secretary War:
H. C. CoriN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 12, 1898—11.80 p. m.
Major-General WiLsoN, Charleston, S. C.:
The question of payment of your men will receive immediate attention.
H. C. CorBiN, Adjutant-General.

PravA pEL ESTE, via Harri, July 13, 1895—2 a. m.
ADJUTANT-GENERAL, Washington:
The following communication has just been received from the Spanish com-

mander in Santiago:
“ SANTIAGO DE CUBA, July 12.

“ESTEEMED GENERAL OF THE AMERICAN FORCES.

““81r: I have the honor to insist upon my proposition to evacuate the Plaza and
the territory of the division of ‘Cuba under conditions hereinafter stated, for the
Spanish arms trusting that your chivalry and sentiment as a soldier will make
you appreciate exactly the situation, and therefore must a solution be found that
leaves the honor of my troops intact; otherwise you will comprehend that I shall
see myself obliged to now make defense as far as my strength will permit. I call
the attention of your eminence to the advance of your troops by railroad, the
movement of which I suppose you are ignorant, and I take that you will kindly
order their return to their position during the time that the armistice is in exist-
ence.

¢t Very respectfully, Jost ToRraL,
¢ Commander in Chief, etc.”

‘Will any modification of the recent order be permittedr I Love been pertectly
satisfied that he can be taken, but if he fights, as we have reason to believe he
may, it will be at fearful cost of life; and to stay here with disease threatening
may be as great loss from that cause. The suffering of the people who left the
town is intense. I can only supply food enough to keep them from starvation,
and if blue rains continue I do not know how long I can do that.

SHAFTER, Mgjor-Generah
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‘W ASHINGTON, D. C., July 18, 1898—2.14 a. m..
Major-General SHAFTER,
Before Santiago, Cuba, Playa del Este;

Telegram just received. No modification of former order permitting the Span-
ish army evacuating Santiago under such conditions as proposed by Toral will be
made. The Secretary of the Navy will be consulted at once concerning the order-
ing of Sampson in to assist you,

R. A. ALGER, Secretary of War.

PorT TamPA, viA TAMPA, July 13, 1898—2.15 a. m.
ADJUTANT-GENERAYL, U. 8. A., Washington, D. C.:

Steamer Lampasas sailed at noon to-day carrying 10 officers and 215 men, Red
Cross surgeons and nurses, 22 wagons, 198 horses and mules, ammuunition, forage,
commigsary stores, and a cargo of engineering supplies, including pontoons and
bridge material, also one barge in tow Nueces with siege train and 275 of Shaf-
ter’s recruits delayed by order of Commissary-General in order to remove from it
28,000 pounds of potatoes loaded by mistake of checker of Commissary Depart-

ment,
RiIce.

PLAYA DEL ESTE, via HArTI, July 18, 1898—2.40 a. m.
SECRETARY OF WAR, Washington:

Camp near Santiago, 12. The Spanish general to-day asked that some conclu-
sion be reached that shall save his honor. Offers to surrender Santiago province,
force, batteries, munitions of war, etc., all except the men and small arms.
Under ordinary circumstances would not advise acceptance, but this is a great
concession, and wounld avoid assaulting intrenching lines with every device for
protecting his men and inflicting heavy loss on assaulting lines. The siege may
last many weeks, and they have the provisions for two months. There are 20,000
starving people who have fled the city and were not allowed to take any food.
The fortitude and heroism of the Army has been unsurpassed, and, under the cir-
cumstances, I concur with General Shafter and the major-general, and would
request that discretion be granted as to terms, in view of the importance of other
immediate operations in which both this part of the Army and Navy will partici-
pate. The very serious part of this situation is that there are 100 cases of yellow
fever in this command and the opinion of the surgeon that it will spread rapidly.

MiLEs, Major-General, Commanding.

PLAYA DEL EsTE, via Hairi, July 18, 1898—2.50 a. m.
ADJUTANT-GENERAL, Washington:

Camp Santiago, 12. I have just received a letter from the archbishop of San-
tiago, asking that he be freed; that his nuns be permitted to come in our lines
before bombardment recommences. He reports that the shells destroyed several
houses, but killed no one. I have declined to grant his request for the present,
and advised him to urge the surrender.

WM, R. SHAFTER, Major-General,

WasHINGTON, D. C., July 13, 1898—2.55 a. m.
Major-General MrLEs,
In camp before Santiago, Playa del Este:
Telegram received. If, in the judgment of General Shafter and yourself, it is
best to postpone assault until Secretary of the Navy is consulted, you can do so,
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We will get decision of Secretary of Navy as early as possible and telegraph you

the result.
R. A. ALGER, Secretary of War.

Prava pEL EsTE, via Harri, July 18, 1898—3 a. m.

SECRETARY OF WAR, Washington:
Camp Santiago, 12. The Yale could be easily arranged to carry 2,000 men, 400
tons fresh beef in cold storage, and 2,000 tons freight. Other liners same time

saved coaling by going to New York.
MILES, Major-General, Commanding.

GOVERNORS IsLaND, N. Y., July 13, 1898—11.20 a. m.
ADJUTANT-GENERAL ARMY, Washingéon, D. C.:

Inspected Camp Black yesterday. Recruit detachment Seventy-first Regiment
New York Volunteers, Captain Stoddard, numbers 307 men and complete number
of 106 men to company for the regiment, not including war casualties. Detach-
ment is fully equipped for the front and awaits orders. Troops second call are

expected to begin arriving Friday, 15th.
GILLESPIE, Brigadier-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 13, 1898.
Major-General WILsSON, Charleston, S. C.:
Referring to your dispatch of yesterday in reference to $30,000, Secretary of
War remarks there is no appropriation from which money can be advanced.
Your supply departments must make requisitions for all that is needed.

By order Secretary of War:
H. C. CorsiN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 13, 1896—3 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

Secretary of War directs that as soon as the military situation admits of such
action that troops should be withdrawn from proximity to the infected towns and
encamped on high ground near the coast and within easy reach of their base of
supplies. The camps should be well separated, and any regiment which remains
in such fresh camp for five days without having any cases of yellow fever among
the troops could be put on a transport, if desired, to return home or to go to some
other point of active operations. If cases of yellow fever occur in any regiment
camped by itself, they should at once he sent to the hospital established for the
reception of such cases and the regiment should not be put upon a transport until
at least five days have elapsed since the last case of yellow fever. In general, no
casges of yellow fever and no sugpicious cases of yellow fever should go upon the
transports, as it is extremely important that these should not become infected.
Maj. John Guiteras, surgeon, United States Volunteers, who is at Santiago, is an
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expert with reference to the management of yellow-fever epidemics, and his advice
should be carefully followed.

By order Secretary of War.
H. C. CorBIN, Adjutant-General.

WAR DEPARTMENT, Washington, July 13, 1898.

Sir: I have the honor to request that you order the fleet off Santiago to at once
force its way into the bay, if possible, to aid the Army in the capture of Santiago
and the Spanigh army defending it.

The special reasons for immediate action are: First, the very heavy rains that
are falling almost continuously have made the roads nearly impassable and threaten
to cut off our supply of provisions for the Army in the trenches altogether; second,
the rains are making the holding of our lines almost impossible, as the trenches
are filled with water; third, the lives of our men are in great danger from yellow
fever, which has broken out among our troops and is spreading rapidly, and,
fourth, the character of the works of the enemy is such that to take them by
assault would be a terrible sacrifice of life,

These conditions it is believed by the Major-General Commanding would be
changed were the Navy in the bay to cooperate with the Army, and the capture of
the city and the Spanish army thus made comparatively eagy matter.

Very respectfully,
R. A. ALGER, Secretary of War.
The Honorable the SECRETARY OF THE Navy.

W ASHINGTON, D. C., July 18, 1898.
Major-General MILES,
Camp near Santiago, Playa del Este, Cuba:

You may accept surrender by granting parole to officers and men, the officers
retaining their side arms, the officers and men after parole to be permitted to
return to Spain, the United States assisting. If not accepted, then assault, unless
in your judgment an assault would fail. Consult with Sampson, and pursue such
course as to the assault as you jointly agree upon. Matter should now be settled
promptly.

R. A. ALGER, Secretary of War,

Prava, July 18, 1898.
(Received Washington 1.40 p. m.)
SECRETARY OoF WAR, Washington:

At a meeting between the lines, at which Generals Shafter and Wheeler and
Spanish General Toral were present, the latter claimed that he is unable to act
without authority of his Government, but has received authority to withdraw
and surrender harbor ports, munitions of war, and eastern portion of Cuba. He
urgently requests until to-morrow noon to receive answer from his Government
regarding offer of our Government to send his foreces to Spain, which was granted.

MiLEs, Major-General, Commanding.

—

W ASHINGTOR, D. C., July 18, 1898,
Major-General MILES,
Camp near Santiago, Playa del Este, Cuba:
I telegraphed you an hour since in regard to the action of the Army. Since then
your dispatch has been received conveying the result of the meeting between the
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lines, at which conference Toral requested until to-morrow noon to hear from
his Government regarding our offer, which you granted. Your action is approved.
This Government will send the Spanish prisoners who surrender home if they

wish.
R. A. ALGER, Secretary of War.

Prava, July 13, 1858—2.12 p. m.
ADJUTANT-GENERAL, Washington:

Headquartersnear Santiago,13. Your telegram saying no modificationsof orders
allowed just received. Have had an interview of an hour and a half with General
Toral and have extended truce until noon to-morrow. Told him that his surren-
der only will be considered, and that he was without hope of escape and had no
right to continue the fight. I think itmade a strong impression on him, and hope
for his surrender. If he refusesl will open on him at 12 noon to-morrow with
every gun I have, and have the assistance of the navy. Am ready to bombard the
city with 13-inch shells. Thereis a good dealof nervousness thronghout thearmy
on account of yellow fever, which is among us certainly. Twenty-nine new cases
yesterday and probably 150 all told, Whatever happens, one or two immune regi-
ments should be sent here to act as hospital guards and garrison for the town.

W. R. SHAFTER.

NeEw YORE, July 18, 1898—2.15 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Storm of unusual severity is interfering somewhat with work of Santiago expe-
dition, but it is reasonably certain it will go to sea to-morrow equipped for effect-
ive work. Storm and the shortage of hammocks causes for delay. The latter
promised for delivery at 5 this afternoon, when, if weather permits, she will sail

for Charleston. I will be at Department at 9 to-night.
HECKER.

CHARLESTON, 8. C., July 18, 1898—2.18 p. m.
CoRBIN, Adjutant-Qeneral, Washington, D. C.:

Referring tomy telegram of yesterday about paymasters, my own command has
been paid to July 1. What I wish to provide against is the absence of proper
money for use in Cuba and Porto Rico. If paymasters are sent on No. 21 with
sufficient gold and Mexican or Spanish silver, they can take care of my command
as well asothers. If Hains’s brigade is shipped from northern port, why not send
my Third Brigade with it? Would make any division invincible.

WiLsoN, Major-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 13, 1898—2.45 p. m.
Surgeon in Charge, Playa del Este, Cuba, !
Commanding Officer, Hospital Ship Seneca, Ploya del Este, Cuba:
The Seneca should sail for Fort Monroe, Va., instead of Tampa, Fla. Acknowl-
edge receipt.

By order Secretary War:
H. C. ConrBIN, Adjutant-General,



138 CORRESPONDENCE—WAR WITH SPAIN.

ADJUTANT-GENERAL'S OFFIOCE,
Washington, July 13, 1898—3.50 p. m.
Major-General WiLsoN, Charleston, 8. C.:
No alterations of any kind must be made upon the Duchess.  She is a new ship,
finished in mahogany, chartered for a short time, and must be left intact,

By order Secretary War:
H. C, CorsIN, Adjutani-General.

‘WAR DEPARTMENT, July 18, 1898—4.80 p. m.
Major-General SHAFTER, Playa del Este, Cuba:
Your message announcing that unless your terms are accepted before noon
to-morrow you will make an assault all along the line is received and approved.

Glod bless you and your heroic army.
R. A. ALGER, Secretary of War.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 18, 1898—4.45 p. m.
Major-General SHAFTER, Playa del Este, Cuba:

Two immuneregiments, the First and the Second, have been ordered to report to
you for garrison duty after reduction of Santiago, which, we are confident, will
take place at an early hour. The First, Colone! Riché in command, sails from
Galveston, and the Second, Colonel Hood in command, from New Orleans.
These regiments have strength each of about 1,000 men of all grades.

H. C. Cornin, Adjutant-General.

PorT TaMpa, FraA., July 18, 1898—?.25 p.m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Transport Nueces sailed at 4 o'clock, carrying 12 officers, 199 artillerymen, 276
regular infantry recruits, 24 teamsters, 7 Hospital Corps men, 263 animals, 22
wagons, 8 siege mortars, and 10 field mortars, complete, with ammunition and siege

appliances,
Rior.

UniTED STATES CAMP, Tampa, Fla., July 18, 1898—7.45 p.m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
Transports Mohawk and Mississippi are at Port Tampa.
CoPPINGER, Commanding.

CHARLESTON, 8. C., July 18, 1895—7.66 p.m.
CoRrBIN, Adjutant-General, Washington, D, C.:

Two steamers will be loaded to leave by midnight, but tide does not serve so they
can go out before 12 o’clock to-morrow noon. Pilots unwilling to risk until flood
tide to-morrow.

WILsON, Major-General,

CHARLESTON, 8. C., July 18, 1898—8.1} p.m.
ADJUTANT-GENERAL OF THE ARMY, Washington, D, C.:
I regard pack trains as indispensable. They can do no possible good at Jefferson
Barracks, and can be sent from there in ample time to connect with Haing’s brigade,
which had not been ordered to move. Plant has an excellent steam launch at
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Tampa and Colonel Black can find others for immediate delivery. Surely a gov-
ernment spending two millions a day can afford this trifling expense to facilitate

the operations of a divigion.
WiLsoN, Major-General.

Untrep STATES CAMP, Tampa, Fla., July 13, 1898—8.50 p.m.
ADJUTANT-GENERAL, Washington, D. C.:

Nueces sailed at 4.05 p. m. On board, battery artillery under Major Day and 4
officers, 157 enlisted men, with approximately 89 rounds .30-caliber ammunition
per man; also 63 others, composing recruits for Hospital Corps and teamsters; 275
infantry recruits for regiments in Cuba also aboard. Captain Hubert, Colonels
Powell and Smith, of Ninth and Thirteenth Infantry, also went.

COPPINGER, Commanding.

PraYA DEL EsTE, via Harr, July 13, 1898—9.11 p. m.
ADJUTANT-GENERAL, Washington:

Siboney, Cuba, 13. Think orders regarding sailing of transports should be sent
me, inasmuch as I am in charge of them by orders of Generals Miles and Shafter,
and report their service to the Quartermaster-General. The Seneca will go to Fort
Monroe as ordered. Informed the Quartermaster-General that she should go to
Port Tampa in accordance with the existing orders, unless otherwise ordered.

HUMPHREY.

ONITED STaTEs CAMP, Tampa, Fla., July 14, 1898—12.04 a. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
Telegram stopping further shipment troops to Santiago received.
COPPINGER, Major-General.

CHARLESTON, S. C., July 14, 1898—12.13 a. m.
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

Your dispatch directing that until otherwise ordered no troops will leave for
Santiago was received at 11.20 to-night. Of course it will be duly observed. I
should like to be advised, however, whether or not I should complete the loading
of the baggage, ammunition, and quartermaster stores. Steamer Duchess boilers
are leaking badly, Just received report from United States inspectors that they
can not be properly replaced until to-morrow night.

‘WiLsoN, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—1 a. m.
Captain BELLINGER, Port Tampe, Fla.:
Secretary War directs transportation be furnished for Signal Corps’ horses, etc.
H. C, CorBIN, Adjutant-General.

Prava pEL Este, July 14, 1898—9.66 a. m.
ADJUTANT-GENERAL, U, 8. A,, Washington:
Fifth Army Corps, July 14, Am I to understand from your telegram about
yellow fever that Fifth Army Corps has to remain here through an epidemic of

that disease?
SHAFTER, Major-General Commanding.
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S1BONEY, July 14, 1898—10.40 a. m.
STERNBERG, Washington:

Twohundredand fifty cases, 5deaths. Stillincreasing. Camp established. Tem-
porary detail of Gorgas necessary. Advise immediate outfitting two hospital
transports. Not yellow. Full corps doctors, nurses, and large crews, Facilities
for loading and unloading must be ample. Also one supply boat, not large; all
with navy storm launches. Supplies must be in small packages for one man to
handle. Mark continues, Send with supply boat double torney’s supply of medi-
cinos and dressings, bedding and clothing for 10,000 patients; also 1,000 hospital
tents, musiin, double, like Wyman’s at Egmont Keys.

GREENLEAF, Chief Surgeon.

Prava, July 14, 1896—11.05 a. m.
ADJUTANT-GENERAL U. 8. A., Washington:

Camp near Santiago, 14, Fifth Army Corps have this moment received com-
munication from General Toral asking that commissioners be appointed to
arrange terms of surrender on basis of returning to Spain. Has appointed his
commissioners, Hasnot surrendered, however. How sooncan the Spanish army
be sent back?

‘W. R. SHAFTER, Mgjor-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—11.10 a. m.
Major-General WiLso~, Charleston, S. C.:

Secretary War directs me to acknowledge receipt of your telegram of last night
and to inform you that yellow fever is reported to be so bad at Santiago that no
more troops will be sent there or to that neighborhood for the present. Your
command will be a part of the Porto Rico expedition, which will sail in the near
future, but date not yet fixed. In the meantime, the Secretary War desires your
views as to best disposition to be made of troops now with you. You might sail
to Fernandina or some other point on the coast and there await the assembling of
the entire expedition, leaving your wagons and heavy freight on board and dis-
embarking the animals and men and going into camp. It is thought the expedi-
tion will be under way in seven or eight days. The situation at Santiago is this:
That there will be a surrender or an assault at noon to-day, but by reason of the
sicknessin that command, it is practically unavailable for any further field serv-
ice at this time. This the Secretary of War desires for the information of your-
self and your confidential staff officers. Early reply requested.

By order Secretary Waxr:

H. C. CorBiN, Adjutani-General,

———

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—12 noon.
General SHAFTER, Playa del Este, Cuba:

Your message referring to Geeneral Toral’s l1ast communication is received. The
assistance of the United States to returm the Spanish prisoners to Spain is a mat-
ter of detail which will require time, but will be done promptly and with the least
possible delay. That can be arranged after surrender, which should be immediate
on lines of instruction already given you.

By arder of the Secretary of War:

H. C. CorBIN, Adjutant-General,



SANTIAGO CAMPAIGN. 141

Navy DEPARTMENT, Washington, July 14, 1898.
Sir: I have the honor to acknowledge the receipt of your communication of the
13th instant, requesting orders be issued by this Department for the fleet off
Santiago to force its way into the bay, if possible, to aid the army in the capture
of Santiago and the Spanish army defending it.
JouN D. LoNa, Secretary.
The Honorable the SECRETARY OF WAR.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 14, 1898,
Maj. J. B. BELLINGER,
Quartermaster, Port Tampa, Fla.:

Secretary War directs you ship Colonel Humphrey’s teamsters and the trans-
portation for General Randolph’s artillery brigade on one of the small ships that
will carry them. No troops to go.

H. C. CorBIN, Adjutani-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898.
Major-General WiLsoN, Charleston, S. C.:

In reply to your inquiry for portion of ¢ Contingent fund,” you are informed
that there is no such fund available, the $50,000,000 to which you refer having
been expended. Every effort is being put forth to have supply departments to
meet your requests in full.

H. G, CorBin, Adjutani-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 14, 1898,
CoMMANDING GENERAL, Tampa, Fla.:

Secretary War directs you give orders that vessels arriving at Tampa or vicinity
fitted up as troop ships or for transporting animals be not altered without instruc-
tions from Secretary War.

CARTER, dssistant Adjutant-General,

S1BONEY, July 14, 1898—12.18 p. m.
ADJUTANT-GENERAL, Washington: )
Reserve division hospital, Siboney, July 14. Seneca left this a. m. for Fortress

Monroe with 85 sick and wounded.
LA GARDE, Surgeon.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—1 p. m.
General SHAFTER, Playa del Este, Cuba:

Telegram of yesterday meant that as soon as the surrender was accomplished
the Fifth Army Corps was to be put in camp on ground near by and above the
fever belt., Experts here say this can be done. This is the first step to fight
the fever. If later it is found advisable to bring your troops away, it will be
done. After careful consideration of the question, your views and recommenda-
tions are desired. Every possible aid in the power of the Government will
be given you.

By order Secretary War:

H. C. CorBIN, Adjutant-General
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 14, 1898—1 p. m.
COMMANDING OFFICER, STEAMER OLIVETTE,
(Through post surgeon, Fort Monroe, Va.):

Secretary War directs that you proceed, with the sick and wounded on board,
to New York, where instructions from the Surgeon-General will await you for
the disposition of the sick and wounded with you. Acknowledge receipt.

By order Secretary War:

H. C. CorsiN, Adjutant-General,

CHARLESTON, S. C., July 14, 1898—1.16 p. m.
HEISTAND, Assistant Adjutant-General, Washington, D, C.:

Steamship Rite inspected by me on arrival here, purchased by the Government
at appraised value, fitted out as transport, and went to sea lagst Sunday with Sixth
Illinois. Ought to be at Santiugo to-day. Ludington can give you particulars.

‘WiLsoN, Major-General,

PorT TamMpa, via Tamra, FrLA., July 14, 1898.
CORBIN, Adjutant-General, Washington, D. C.:

Referring to telegram regarding transportation to be furnished for Signal Corps
by direction of Secretary of War, am I to understand that order for the stopping
of all shipment for the present to Santiago applies to the Signal Corps, or am I to
forward them at once? They have been furnished with a transport and are now
loaded.

BELLINGER, Depot Quartermaster,

PLAYA, July 14, 1898—2.04 p. m.
ADJUTANT-GENERAL, Washington:

Have just returned from interview with General Toral., He agrees to surren-
der upon the basis of being returned to Spain. This proposition embraces all of
eastern Cuba from Aserradero, on the south, to Sagua, on the north,via Palma,with
practically the Fourth Army Corps. Commissioners meet this afternoon at 2.30

to definitely arrange terms.
‘W. R. SHAFTER, Major-General.

ExecuTive MansioN, Washington, July 14, 1898—2.49 p. m.
Major-General SHAFTER, Camp before Santiago, Cuba:
Telegram saying General Toral agrees to surrender received. Conclusion
awaited with much interest.

By order of the Secretary of War:
H, C. CorBIN, Adjutani-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—3.16 p. m.
Major-General SHAFTER, Playa del Este, Cuba:
Secretary War desires report approximately number of prisoners to be trans-
ported.
H. C. CorsIN, Adjutant-General.

Prava, July 14, 1898—8.24 p..m.
SECRETARY OF WAR, Washingion:

Before Santiago, July 14. General Toral formally surrendered the troops of
his army, troops, and division of Santiago on the terms and understanding that
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his troops would be returned to Spain. General Shafter will appoint commis-
sioners to draw up the conditions of arrangements for carrying out the terms of
surrender. This is very gratifying, as General Shafter and the officers and men
of this command are entitled to great credit for the sincerity, fortitude, and in over-
coming the almost insuperable obstacles which they encountered. A portion of
the army has been infected with yellow fever, and efforts will be made to separate
those who are infected and those free from it and to keep those which are still on
board ship separated from those on shore. Arrangements will be iminediately
made for carrying out further instructions of the President and yourselt.
NELSON A. MILES,
Major-General of the Army,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 14, 1898—4 p. m.
Maj. J. B. BELLINGER, Quartermaster, Port Tampa, Fla.:
At the request of the Chief Signal Officer, Secretary War directs that the Signal
Corps detachment referred to in your felegram should not leave Tampa until

otherwise ordered.
H. C. CoRrBIN, Adjutant-General.

TaMPa, Fra., July 14, 1898—7.46 p. m.
CoreIN, Adjutant-General, Washington. D. C.:

Referring to your telegram that no more troops were to be shipped, desire to
inforh you that Lampasas and Nueces, loaded with troops, should be now
arriving at Key West en route to Santiago, if you desire to stop them.

BELLINGER, Depot Quartermaster,

PLaYA DEL EsTE, via HArTi, July 14, 1898—8.10 p. m.
ADJUTANT-GENERAL, Washington:
Headquarters Santiago, 14. Impossible to tell at present how many prisoners
there are. I should say from 12,000 to 15,000, possibly more, as the capitulation

is of all Spanish troops in eastern Cuba.
SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 14, 1898—9.50 p. m.
Major-General CoPPINGER, Tampa, Fla.:

Secretary War desires the Mississippi and No. 25 to sail with beef, and you
might put aboard such transportation of General Shafter’s command as can be
put on without delaying vessel. It is important that this ship reaches army as
soon as possible, as beef is an article much needed. You understand no troops
are to go with this ship, and the captain will be instructed to return to Tampa
soon as cargo discharged.

By order Secretary War:

H. C. CorBIN, Adjutant- Zeneral,

New YoRE, July 14, 1898—9.656 p. m.
PmrsoN, War Department, Washington:

Have started rush inquiry all along line. Hope to have answer soon. Heard
unofficially through French cable manager that he had been informed in cipher
by his Playa manager that capitulation had been signed at 6 to-night.

GRANT SQUIRES, Censor.,
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 14, 1898—10.06 p. m,
Major-General SHAFTER, Playa del Este, Cuba:
The President and Secretary War wait with much interest details of surrender.
Information that it is an accomplished fact is desired.
H. C. CorniN, Adjutant-General,

CHARLESTON, 8. C., July 14, 1898—10.10 p. m.
CoRrBIN, Adjutant-General, Washington, D, C.:

After as full an examination as I can make here through the superintendent of
the light-house district and Coast Survey charts, I am persuaded that Charleston
is the best harbor and has the best facilities for embarkation between here and
New Orleans. The depth over the bar at low water is 20 feet and 8 inches, at
Savannah about 17 feet, and at Fernandina abont 15 feet. Captains of the trans-
ports say they can not enter last-named harbor. 1 have, however, sent an officer
of the engineers to that place to get full particulars as to the harbor, camp
grounds, shipping facilities, and water supply, and another to Newport News for
the same purpose, and shall be prepared to report fully to you by Sunday; mean
time transport No. 21 will not arrive here until Saturday, and can not be loaded
so ad to leave here before Sunday night or Monday morning. If I knew where
the expedition spoken of in your telegram of this morning was likely to be assem-
bled, it might facilitate my conclusions and operations, as Newport News will
accommodate the largest steamers, without which it would be difficult to get
transports sufficient. I am satisfied if is better than any place south of it. I do
not think it would be wise, on account of its possible influence upon the troops, to
return to Chickamauga.

‘WiLsoN, Major-General,

WasHINGTON, D. C., July 14, 1898.
Major-General M1LEs, Cuba:

The conditions are such on account of yellow fever that I have ordered all fur-
ther shipment. of troops to Santiago to cease. We are now arranging transporta-
tion for 25,000 men for Porto Rico. As soon as matters are settled at Santiago, I
think you had better return and go direct with this expedition. Yellow fever
breaking out in camps at Santiago will, I fear, deprive you of the use of all forces
there. That, however, can be determined later. As soon as Santiago falls the
troops must all be put into camps as comfortable as they can be made, and remain,
I suppose, until the fever has had its run. It is a most difficult problem to solve,
but we are sure you and Greneral Shafter, with the aid of the surgeon in charge,
will do all that can be done. Have ordered two immune regiments to Santiago,
and they, with the colored regulars, it seems t6 me, will answer to garrison the
places as long as our forces have to remain.

R. A. ALGER, Secretary of War,

CHARLESTON, S. C., July 15, 1898—12.25 a. m.
CoraIN, Adjutant-General, Washington, D. C.:

Confidential dispatch received. Have cabled Miles, as ordered. Hope my req-
uisitions will all be filled and my division united before or as it sails, so regiments
can be returned to their respective brigades.

WiLsoN, Major-General.
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1898—9.36 a. m.
Major-General SEAFTER, Playa del Este:
The Secretary of War waits with deep interest details of surrender. Delay not
understood,
H. C. CorBiN, Adjutant-General.

Kry WesT, FrA., July 15, 1898—10.61 a. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:

Following just received from depot quartermaster: <In view of the above and
the fact that I have neither coffins nor means of storing them, putting them
together, nor burying the dead, 1 request that hereafter you call upon the com-
manding officer, Key West Barracks, for the assistance desired above, based upon
indorsement Quartermaster-General,” Barrackscemetery notavailable—nospace.
Shall myself guarantee undertaker $25 for burial of soldiers, despite adtion depot
quartermaster. Please order quartermaster to bury dead soldiers and post com-
mander furnish escort and firing party. Immediate action necessary. Several
cases typhoid in hospital,

Hauvr, Surgeon.

New YoORE, July 15, 1898—11a. m,
PIERSON, Washington:

Message from Jones sent from Playa, 10.30, in answer to mine of 9.30, says he
has wired Gteneral Shafter of President’s anxiety for details of surrender. None
come since last evening, Wires working well through.

SQUIRES.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 15, 1898,
Maj. Gen. H. S. Hawxins, Fort Monroe, Va.:
Secretary of War authorizes you to land at Fort Monroe. General Corbin says
all congratulate you on being major-general.
CARTER, Assistant Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1898,
Maj. Gen, WiLsoN, Charleston, 8. C.:

The Secretary of War approves of your actionin remaining in Charleston. Have
wired General Miles. He will doubtless give your destination and instructions.
It is now intended that your command will go to Porto Rico; probably directly
there. Haine’s brigade will likely sail from Newport News. Report by cable to
General Miles at Santiago.

By order Secretary of War:

H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1898.
Maj. Gen. MiLEs, Playa del Este:
The Secretary of War directs me to inform you that Ernst’s brigade of Wilson'’s
division is now at Charleston ready to take steamer Sunday evening. General

W s—voL 1-—10
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Wilson has been directed to report by cable to you for instructions as to sailing
and destination.
By order Secretary of War:
H. C. CorBIN, Adjutant-General.

PLAYA, July 15, 1895—12.52 p. m.
SECRETARY OF WaR, Washington:

Daiquiri, 15. Commission on behalf of United States appointed, consisting of
Generals Wheeler and Lawton and Lieutenant Miley, with Spanish commission,
to arrange for the details for carrying into effect the capitulation. I will reach
Siboney to-morrow and will attend more especially to the second expedition.

MiILEs, Major-General.

Key West, Fra., July 15, 1898—1.08 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C..

By reason of gale I am compelled to leave decked lighter at Key West in care
Major Sawyer, as to take her in tow of Lampasas would cause her loss as well as
risking lives of passengers and stock on board. Request that she be sent to army
in field in tow of powerful tug. Major-General Commanding directed that she
be sent.

BLACE, Lieutenant-Colonel, Chief Engineer,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1898—2.50 p. m.,
Major-General COPPINGER, Tampa, Fla.:

The Secretary of War directs that youreport the condition of the health of your
command. If there is any fever of any kind, you will report number of cases and
character. An early reply is desired, but not until you are possessed of facts that
will enable you to make full report.

By order Secretary of War:

H. C. CorriN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1895—3.04 p. m.
Major-Gteneral M1LES, Playa del Este, Cuba:

The Secretary War says no troops will be landed at (Guantanamo, as we are
informed that there is much fever there. One of the islands immediately adja-
cent to Porto Rico should be used instead.

By order Secretary of War:

H. C. CorBiN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 15, 1898—38.50 p. m.
Major-General MILEs, Playa del Este:

Secretary War wishes to know if, in your opinion and that of the medical
experts about you, it would be sate to make use of any of the troops now at- Santi-
ago for the Porto Rico expedition. He does not wish any chances taken:

By order Secretary of War:

H. C. CouBIN, Adjutant-General,
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Prava, July 15, 1898—4.10 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, 15. Sent you several telegrams yesterday, as did
(Greneral Miles, in regard to surrender. General Toral agreed yesterday positively
to surrender all the forces under his command in eastern Cuba upon a distinct
understanding that they were to be sent to Spain by the United States; that this
surrender was authorized by General Blanco, and that its submission to-morrow
was merely formal. Commissioners to arrange details were appointed; W heeler,
Lawton, and Miley on part of United States. Points were immediately raised by
Spanish commissioners. The discussion lasted until 10 last night. At last my
commissioners think the matter will be settled to-day, and met at 9.30 o’clock this
a.m. The great point with Spanish is that they may be allowed to carry their arms
with them to Spain, marching out hereand depositing them in my charge, but having
them shipped with them to Spain. There are about 12,000 troops in the city and
about as many more in the surrounding district; 25,000 in all will be transported.
General Miles was present, and said the surrender was as absolute and as complete
as possible. It cannot be possible that there will be failure in completing arrange-
ments. Water famine in city imminent. Have supply cut. This was to Lieu-
tenant Miley by English commissioners. Will wire frequently when negotiations
are progressing.

SHAFTER, Major-General, Commanding.

‘W ASHINGTON, D. C., July 15, 1898—12.35 5. m.
Major-General SHAFTER, Camp before Santiago, Cuba:
Have you received the absolute surrender of the enemy? We are awaiting the
conditions with impatience.
R. A. ALGER, Secretary of War,

WasBINGTON, D, C., July 15, 1898—5.59 p. m.
Major-General SHAFTER, Camp near Santiago, Playa:

It is not possible that you are entertaining the proposition of permitting the
Spanish to carry away their arms. Such asuggestion should berejected instantly,
You have been instructed the terms of surrender acceptable to the President, and
they must be concluded on those lines.

R. A. ALGER, Secretary of War,

ADJUTANT-GENERAL’'S OFFICE,
Washington, July 15, 1898—4.45 p. m.
Major-General SHAFTER, Playa del Este:
Secretary War suggests is it not possible that Toral is gaining time to get reen-
forcements that may be on the way to assist him?
H. C. CorBIN, Adjutant-General,

PLAYA DEL ESTE, July 15, 1898—7.25 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, 15. A one-armed man, a correspondent named
either Rains or Wirt, was arrested July 1 for bad conduct and exciting discontent
among the troops. He was sent at the first opportunity to the United States. Do
not remember date,

SHAFTER, Major-General.
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PraYA DEL ESTE, July 15, 1898—9 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Headquarters near Santiago, Cuba, 15. I do not believe that Toral is trying to
gain time in hopes of getting reenforcements. Cubans have forces in vicinity of
all Spanish troops. Toral agked to send messages to Guantanamo and to Palmas
tonotify Spanish troops of condition. Wheeler, Lawton,and Miley are thoroughly
convinced that they are earnest, and they have been in consultation with the Span-
iards twenty-four hours. Am told by reliable persons of Santiago that the Spanish
officers are greatly pleased at the thought of going home, but generals are afraid
of the consequences with themselves unless terms of surrender are sanctioned by
the Madrid Government.

SBAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 15, 1895—9.20 p. m.
Major-General SHAFTER, Playa del Este:

The President and Secretary of War are becoming impatient with parley., Any
arrangement that allows the enemy to take their arms had as well be abandoned
once for all, as it will not be approved. The way to surrender is to surrender, and
this should be fully impressed on General Toral. I send this as your friend and
comrade, and not by authority, but you can be guided by it with entire safety.
Forwarded your telegram last night as requested.

H. C. CorsIN, Adjutant-General.

TamPpa, FraA., July 15, 1898—10.08 p. m.
ADJUTANT-GENERAL, Washington, D. C.:

Colonel Black, en route to Santiago de Cuba on board Lampasas, has left the
Suwanee, a lighter, which he considers very useful and very essential to Santiago,
to be towed by a tug which I have chartered for the purpose. I am to start these
boats out. The captain of the Suwanee states that you declined to furnish Colonel
Black with convoy for these boats, which are very slow, on the ground that there
were no light-draft convoys available. The captain of the lighter thinks that it
was not understood what was desired, and says the northern coast of Cuba hasa
number of armed steam launches. The lighter and her tug are quite slow. A
convoy drawing as much as 7 feet could go with these boats. In Colonel Black’s
absence I take the liberty of sending you this information, in case convoy drawing
not more than 7 feet is now available for these boats, which will leave Port
Tampa to-morrow, and the convoy could meet them at Key West Monday night.

BELLINGER, Quartermaster.

ADJUTANT-GGENERAL’S OFFICE,
Washington, July 15, 18985—10.15 p. m.
Major-General Mm.es, Playa del Este:

The Mohawk, a large steamer, with capacity of 1,100 men and 1,000 animals, is
now at Tampa. The First Ohio Cavalry reached there to-night. Shall this regi-
ment be placed on board the Mohawk? If not, give instructions as to what troops
shall. The Secretary of War suggests again that none of these troops go to
Santiago, but to be a part of the Porto Rico expedition being organized under
your direction.

By order Secretary of War:
H. C. CorBIN, Adjutant-General.
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Prava DEL ESTE, via HArTI, July 15, 1898—11.20 p. m.
ADJUTANT-GENERAL, U. S, A., Washington:

Headquarters near Santiago, 15. I do not entertain the proposition for the
Spanish to retain their arms. They are to surrender them absolutely, immedi-
ately after articles of capitulation are signed, but they beg, asan act of considera-
tion to them, that I will intercede with my Government that they be shipped
with them to Spain. I regard this as a small matter that in no way binds the
Government, but is one I would not let stand between clearing 20,000 Spanish sol-
diers out of Cuba or leaving them there to be captured later, and probably with

much loss to ourselves.
SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 15, 1898.
General SHAFTER, Playa del Este, Cuba:

So many conflicting reports regarding killed and wounded, Secretary of War
wishes you to delegate some one to forward at once as accurate list as can be
obtained of dead, wounded, and missing. Absolutely necessary to answer inquiries.

CORBIN,

PrAaYA DEL ESTE, July 15, 1898—11.88 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Headquarters near Santiago, 15. An officer was on duty preparing a list of
killed, wounded, and missing, and regular report of casualties went forward day

before yesterday.
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 16, 1898—12.45 a. m.
General GILLESPIE, Governors Island, New York Harbor:
By reason of reported yellow fever at Santiago, the recruits for the Seventy-first
New York will remain for the present at Camp Black and not be sent to join the
regiment until we are informed that it is safe for them to do so.

By order Secretary War:
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 16, 1898—1.04 a.m.
General SHAFPTER, Playa del Este:

Telegram to you, 12.45, signed by the Secretary of War, was the result of care-
ful consideration by the President and most of the Cabinet and clearly sets forth
what is expected. The only concession is that the prisoners taken shall be paroled

and sent to Spain.
H. C. CorgiN, Adjutant-General.

PravA DEL ESTE, July 16, 1898—2.20 a. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, 15. Surrender was made by Toral yesterday after-
noon absolutely on conditions of returning troops to Spain. Delay was caused by
the commissioners on his part insisting on approval of Madrid. I think they fear
death when they get home. We may have to fight them yet.

SHAFTER,
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) ‘WASHINGTON, D. C., July 16, 1898—1.18 a. m.
Masajor-General SHAFTER,

Playa del Este, Cuba, Camp near Santiago:

Our understanding from your message is that you have agreed with the com-
mander of the Spanish forces in eastern Cuba for their complete surrender, with
a single condition granted on your part that the United States would transport
them to Spain, officers and soldiers to give their paroles and the former to retain
their side arms. The demand of General Toral that the arms belonging to his
command shall be shipped with him to Spain has been Tightly declined by you.

R. A. ALGER, Secretary of War.

SIBONEY, July 16, 1898—4 a. m.
SECRETARY OF WAR, Washington:

Siboney, Cuba, July 15. Telegram received. Eight hundred marines are in
camp at Guantanamo, The islands of Culebra and Crab have been considered.
Captain Alger is on the Alamo, well.

MiLEs, Major-General, Commanding.

Prava, July 16, 1898—9.05 a. m.
ADJUTANT-GENERAL, Washington:
Spanish surrendered. Particulars later,
SHAFTER.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 16, 1898—10.15 a. m.
General SHAFTER, Playa del Este:

Let me, too, add my hearty congratulations to you and all with you.
H. C. CorBIN, Adjutant-General,

PLAYA, July 16, 1898—10.38 a. m.
Hon. R. A. ALGER, Washington:

Siboney, 16. The letter of July 14 instant is as follows (translation dated San-
tiago de Cuba, July 14, 1898):

¢ General in Chief of the American Forces.

“HoNORED Sir: His excellency the general in chief of the army of theisland of
Cuba telegraphs from Havana yesterday at 7 p. m. the following: ‘Believing that
business of such importance as the capitulation of that place should be known and
decided upon by the Government of His Majesty, I give younotice that Ihavesent
the conditions of your telegram, asking an immediate answer, and enabling you
also to show this to the general of the American Army to see if he will agree to
await the answer of the Government, which can not be as soon as the time which
he has decided, as cominunication by way of Bermuda i8 more slow than by Key
West. In the meanwhile your honor and the general of the American Ariny may
agree upon capitulation on the basis of repatriation, returning to Spain.’ I have
the honor to transmit this to you that in case you may think the foregoing satis-
factory he may designate persons in representation of himseif, who, with those
in my name, may agree to clauses of the capitulation upon the basis of return to
Spain, accepted already in the beginning by the general in chief of this army.
Awaiting a reply, I am,

Very respectfully, your servant, Jost TORAL, ete.”

The positive statement of General Toral and the claims of the capitulation are
such, and have beex signed by hoth Spanish and American comnissioners, that I
think there can be no possible failure. It was a positive and gratitying surrender
of a brave people on generous terms.

MILES,
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Praya pEL ESTE, July 26, 1898—3.50 a. m,
ADJUTANT-GENERAL, U, S. A., Washington:
Headquarters near Santiago, 15. I wire you letter of General Toral notifying
me of Blanco’s acceptance of terms, and upon which Toral declared that he sur-
rendered. I have stood the delay, as I believe it will come all right, and a fight

which we can have at any time will cost a lot of men.
“SANTIAGO, CUBA, 14,
‘“ General in Chief of the American Forces.

‘‘HoNORED SIr: His excellency the general in chief of the army of the island of
Cuba telegraphs from Havana yesterday at 7 p. mn. the following: ¢ Believing that
business of such importance as the capitulation of that place should be knownand
decided upon by the (Government of His Majesty, I give you notice that I have sent
the conditions of your telegram, asking immediate answer, and enabling you also to
show this to the general of the American Ariny to see if he will agree to await the
answer of the Government, which can not be as soon as the time which he has
decided, as communication by way of Bermuda is more slow than Key West. In
the meanwhile your honor and the general of the American Army may agree upon
capitulation on the basis of retunrning to Spain.” 1 have the honor to transmit this
to you that in case you may find the foregoing satisfactory he may designate
persons representative of himself, who, with those in my name, may agree to the
clauses of capitulation upon the basis of return to Spain, accepted already in the
beginning by the general in chief of this army. Awaiting a reply, I am,

Very respectfully, your servant,
“ Jost TORAL,
“ Commoanding, Chief of the Fourth Army Corps.”

SHAFTER, Major-General, Commanding.,

Terms of the military convention for the capitulation of the Spanish forces occu-
pying the territory which constitutes the division of Santiago de Cuba,and
described as follows: All that portion of the island of Cuba east of a line pass-
ing through Aserradero, Dos Palmas, Cauto Abajo, Escondida, Tanamo, and
Aguidora, said troops being in command of Gen. José Toral, agreed upon by the
undersigned commissioners: Brig. Gen, Don Federico Escario, lieutenant-colonel
of staff; Don Ventura Fontan, and, as int:rpreter, Mr. Robert Mason, of the city
of Santiago de Cuba, appointed by General Toral, commanding the Spanish
forces on behalf of the Kingdom of Spain, and Maj. Gen. Joseph Wheseler,
U. 8. V.; Maj. Gen, H. W. Lawton, U. 8. V.; and First Lient. J. D. Miley, Sec-
ond Artillery, A. D. C., appointed by General Shafter, commanding the Ameri-
can farces, on behalf of the United States:

1. That all hostilities between American and Spanish forces in this district abso-
lutely and unequivocally cease.

2. That this capitulation includes all the forces and war material in said terri-
tory.

8. That the United States agrees with as little delay as possible to transport all
the Spanish troops in said district to the Kingdom of Spain, the troops being
embarked, as far a8 possible, at the port nearest the garrisons they now oceupy.

4. That the officers of the Spanish army be permitted to retain their side arms
and both officers and private soldiers their personal property.

5. That the Spanish authorities agree to remove, or assist the American Navy in
removing, all mines or other obstructions to navigation now in the harbor of
Santiago and its mouth.

6. That the commander of the Spanish forces deliver, without delay, a complete
inventory of all arms and munitions of war of the Spanish forces in above-
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described district to the commander of the American forces; also a roster of said
forces now in said distriet.

7. That the commander of the Spanish forces, in leaving said district, is author-
ized to carry with him all military archives and records pertaining to the Spanish
army now in said district.

8. That all that portion of the Spanish forces known as volunteers, mobilizados,
and guerrillas who wish to remain in the island of Cuba are permitted to do so
upon condition of delivering up their arms and taking a parole not to bear arms
against the United States during the continuance of the present war between
Spain and the United States.

9. That the Spanish forces will march out of Santiago de Cuba with honors of
war, depositing their arms thereafter at a point mutually agreed upon, to await
their disposition by the United States Government, it being understood that the
United States commissioners will recommend that the Spanish soldier return to
Spain with the arms he s0 bravely defended.

10. That the provisions of the foregoing instrument become operative immedi-
ately upon its being signed.

Entered into this 16th day of July, 1898, by the undersigned commissioners,
acting under instructions from their respective commanding generals and with
the approbation of their respective Governments.

JosEPH WHEELER,

Major-General, United States Volunteers.
H. W. LawTON,

Major-General, United States Volunteers,
J. D. MILEY,

First Lieutenant, Second Artillery, A. D, C. to General Shafter.

FEDERICO ESCARIO.
VENTURA FONTAN,
Rost. MaAsoN,

The following has been received from the President, and is published for the
information ot the Army:

‘WASHINGTON, D. C., July 16, 1898.
General SHAFTER,

Commanding United States Forces, Santiago, Playa: :

The President of the United States sends to you and your brave army the pro-
found thanks of the American people for the brilliant achievements at Santiago,
resulting in the surrender of the city and all of the Spanish troops and territory
under General Toral. Your gplendid command has endured not only the hard-
ships and sacrifices incident to campaign and battle, but in stress of heat and
weather has triumphed over obstacles which would have overcome men less brave
and determined. One and all have displayed the most conspicuous gallantry and
earned the gratitude of the nation. The hearts of the people turn with tender
gympathy to the sick and wounded. May the Father of Mercies protect and com-

fort them.
WiLLiavy McKINLEY.

H. C. CorBIN, Adjutant-General,

By order of the Secretary of War:

—

‘W ASHINGTON, D, C., July 16, 1898,
Major-General SHAFTER, Front, near Santiago, Playa:
I can not express in words my gratitude to you and your hercic men. Your
work has been well done. God bless you all.
R. A. ALGER, Secretary of War.
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W AR DEPARTMENT, July 16, 1898,
General SHAFTER, Playa del Este, Cuba:
The Secretary of War directs that the President’s message to you be published
to each regiment in your Army.
H. C. CorsIN, Adjutant-General.

SURGEON-GENERAL'S OFFICE, WAR DEPARTMENT,
Washington, July 16, 1898,
ADJUTANT-GENERAL OF THE ARMY.

Sir: I have the honor to recommend, at the request of the Supervising Surgeon-
General, Marine-Hospital Service, that General Shafter be instructed to detail a
suitable medical officer at Santiago de Cuba to supervise the disinfection of mail
matter for the United States until the arrival of an officer of the Marine-Hospital
Service, who is on his way for that purpose.

The necessary material for disinfection has been sent to the postal agent by the
Marine-Hospital Service.

Very respectfully, C. H. ALDEN,
Assistant Surgeon-General, U, S, Army, Acting Surgeon-General.,

ADJUTANT-G-ENERAL'S OFFICE,
Washington, July 16, 1898,
General SHAFTER, Playa del Este, Cuba:

Secretary of War directs detail of medical officer to supervise disinfection of
mail for United States until arrival of officer of Marine-Hospital Service, now en
route. Material for disinfection sent to postal agent.

CORBIN,

‘WAR DEPARTMENT, July 16, 1898,
Major-General MILES, Siboney, Cuba:

Instead of sending orders to Tampa, Charleston, and other places, send them:
here for transmittal. The reason for this is that the transportation is a problem-
atical one and also there may be serious sickness in Tampa. We are assembling
fleet in deep water as rapidly as possible and will forward to you as ordered as
rapidly as possible the commands you request.

R. A. ALGER, Secretary of War.

PLAYA, July 16, 1898—12.42 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Camp near Santiago, 18. The following letter has just been received:

““SANTIAGO DE CUBA, July 15, 1898,
¢ To Excellency, Commander in Chief of the American Forces:

“ EXCELLENT SIR: I am now authorized by my Government to capitulate. I
have the honor to so advise you, requesting you designate hour and place where
my representatives should appear to compare with those of your excellency to
effect the articlesof capitulation on the basis of what has been agreed upon to this
date in due time. I wish to manifestate to your excellency my desire to know
the resolutions of the United States Government respecting the return of arms,
80 as to note on the capitulation; also the great courtesy and gentlemanly deport-
ment of your great grace’s representative and return for their generous and noble.
impulse for the Spanish soldiers will allow them to return to the Peninsular with
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the arms that the American Army do them the honor to acknowledge as duti-

fully descended.
“«“Jost TORAL,

“Commander in Chief, Fourth Army Corps.”

SHAFTER, Major-General. Commanding,
[General Toral's lstter recast in intelligible Englisb.]

SANTIAGO DE CUBA, July 16, 1898,

To His Excellency the Commander in Chief of the American Forces:

MosT EXCELLENT SiR: I am now authorized by my Government to capitulate,
Y have the honor to so advise you, requesting you to appoint the hour and place
where my representatives shall attend imorder to confer with your excellency’s’
representatives and draw up the articles of capitulation on the bases which have
been agreed upon up to this time. At the same time I wish to express to your
excellency my desire to be made acquainted with the determination of the United
States Government respecting the return of arms, in order to note the same on the
articles of capitulation; also to acknowledge your high grace's great courtesies
and make response for your great generosity and consideration for the Spanish
soldiers and (ask) that the latter may be allowed to return to the Peninsula with
the arms that the American Army recognizes as having been defended in accord-

ance with their duty. José T
ost ToRAL,

Commander in Chief, Fourth Army Corps.

PLAYA, July 16, 1898—3.52 p. m.
ADJUTANT-GENERAL, U. 8. A., Washingion:

Headquarters, near Santiago, 16. The conditions of capitulation include all
forces and war material in described territory. The United States agrees with
as little delay as possible to transport all Spanish troops in district to Kingdom
of Spain, the troops, as far as possible, to embark near the garrison they now
occupy. Officers retain their side arms, and officers and men retain their personal
property. Spanish commauder authorized to take military archives belonging to
surrendered district. All Spanish forces known as volunteers, mobilizados, and
guerrillas who wish to remain in Cuba may do so under parole during present war,
giving up their arms. Spanish forces march out of Santiago with honors of war,
depositing their arms at a point mutually agreed upon to await disposition of
United States Government, it being understood the United States commissioners
will recommend that the Spanish soldiers return to Spain with the arms they so
bravely defended. This leaves the question of return entirely in the hands of the
Government. I invite attention to the fact that several thousand surrendered,
said by General Toral to be about 12,000, against whom a shot has not been fired.
The return to Spain of the troops in this district—about 24,000, according to Gen-
eral Toral—in my opinion closes the war in Cuba. Not a word has been said
about the parole of Spanish officers and men, as it did not seem possible to me
that we should fight them in Spain, and once there it does not seem possible that

they can ever return.
W. R. SHAFTER, United States Volunteers.,

Prava, July 18, 1898—4.06 p. m.,
SECRETARY OF WAR, Washington:

Aguadores Bridge, Cuba, 16. Enemy having surrendered, all now ready tomove
direct to Porto Rico. Have consulted with Admiral Sampson this morning, and
will gather all troops now on transports, some 3,000, in harbor of Guantanamg,
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and together with such additional forces as may arrive will move when admiral
is ready to Porto Rico. In the opinion of Admiral Samnpson, Point Fajardo. Cape
San Juan, is safe and best place to rendezvous transports with troops. Since all
transports should be directed to that place, will telegraph to Charleston and
Tampa before leaving Guantanamo. Will also telegraph you. Further, do not
think any of the Santiago troops available at present. It is hoped that by moving
them on high ground the fever may be stamped out. Doctors can not now be
decided. The Medical Department are exerting every effort., Telegraphed you
yesterday concerning troops and appliances, and to avoid mistakes would request

that it be repeated back, Please repiy at Siboney to-day.
MILES.

PraYA DEL EsTE, via ITarri, July 16, 1898—8.562 p.-m.
ADJUTANT-GENERAL, U. S. A., Washington:

Camp near Santiago, 16. The surrender has been definitely settled, and the
arms will be turned over to-morrow morning and the troops will be marched out
as prisoners of war. The Spanish colors will be hauled down at 9 o’clock and the
American flag hoiated. Hope transports will be sent here to get them away as

quickly as possible,
SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 16, 1898—10.05 p. m.
Major-General SHAFTER, Playa del Este:

Steamer Iroguois. with immune doctors and commissary stores, sailed from
Port Tampa this morning. Also steamer Mississippi with 200,000 pounds fresh
beef, other cominissary stores, and transportation of First Illinois.

H. C. CorsIN, Adjutant-General.

Prava oEL ESTE, July 16, 1898—10.05 p.m.
Hon. R. A. ALGER,

Secretary of War, Washington, D, C.:
Camp near Santiago, 16. Thank you very much for your kind telegram of this
date. The Army is glad to know that its action meets with your approval.
SHAFTER, Major-General.

Prava DEL ESTE, via Harri, July 16, 1898—11.05 p. m.
ADJUTANT-GENERAL, Washington:

Siboney, 16. Several ships in the harbor, one very small gunboat, and, I think,
one Spanish ship. Shall I permit the navy to take them? They are disposed to
claim them.

SHAFTER, Major-General.

‘W AsHINGTON, D, C., July 17, 1898.
Major-General SHAFTER, Santiago, Playa, Cuba:
Be sure to take immediate possession of all ships and boats in harbor. They
belong to the Army. How many troops surrendered to-day?
R. A. ALGER, Secretary of War.



156 CORRESPONDENCE—WAR WITH SPAIN.

‘W ASHINGTON, July 17, 1898—8.47 p. m.
Major-General MILES,
On board the U. 8. S. Yale, off Siboney, Playa del Este, Cuba:
Your cable concerning civil government and customs, etc., received and has
been under consideration. Full instructions will be forwarded in due time.
R. A. ALGER, Secretary of War,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 17, 1898—9.45 a. m.
General SHAFTER, Playa del Este, Cuba:

Secretary War directs that in taking possesston of the city of Santiago tha
you also take all ships in the harbor under the Spanish flag, reporting number
and character,

H. C. CoreiN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 17, 1898—9.55 a. m.
CGeneral SHAFTER, Playa del Este, Cuba:
Your telegram saying that our flag would be hoisted in Santiago at 9 this
morning was received by the President and Secretary of War and members of
the Cabinet with a sense of profound satistaction. This feeling is general with

all people. I hope you are well.
H. C. CorsIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 17, 1898—10.04 a. m.
Major-General SHAFTER, Playa del Este:

The Secretary War expects that you will take the fever question into active
consideration. How far will it be possible to place the command above fever belt
and how soon? An early report on situation is requested.

H. C. CorsIN, Adjutant-General.

e e

ADJUTANT-GENERAL’S OFFICE,
Washington, July 17, 1898,
Captain Borup,
Headguarters United States Troops, Santiago, Cuba:
Confer with commanding general and telegraph number of caliber .30 cartridges
can be spared immediately for operations elsewhere, to be replaced later.
By order of the Secretary of War:
H. C. CoreiN, Adjutant-General,

YBor Crry, FLA., July 17, 1898.
ADJUTANT-GENERAL ARMY, Washinglon:

Lomia’s battery, with six 7-inch mortars and ten 3.6-inch field mortars sailed for
Santiago on the Nueces on the 13th instant, with horses for the Fourth Artillery
batteries also.

JonN I. RopGERS, Chief of Artillery.
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PLava pEL EstE, via Harri, July 17, 1898—5.12 p. m.
ADJUTANT-GENERAL U. 8. A., Washington:

Fifth Army Corps, 17. Send ration for thirty days for 12,000 prisoners. Hard
bread, not flour, wanted. Send rations on one or two ships loaded with such sup-
plies, Only fifteen days of the thirty to be traveling rations. Transports S¢:ii-
water, City of Washington, Olivette, Seneca, Hudson, and Cherokee, sent to the
United States, should be ordered back at once, as they are full of company prop-
erty and officers’ baggage; they are scarcely in need.

SHAFTER, Major-General.

SANTIAGO DE CUBA, July 17, 1898—4.86 p. m.
ADJUTANT-GENERAL U. 8. A., Washington, D. C.:

I have the honor to announce that the American flag has been this morning, 12
noon, hoisted over the house of the civil government in the city of Santiago. An
immense concourse of people present. A squadron of cavalry and a regiment of
infantry presenting arms and band playing national air. Light battery fired
salute, 21 guns, Perfect order is being maintained by municipal government.
Distress is very great, but little sickness in town. Scarcely any yellow fever. A
small gunboat and about 200 seamen left by Cervera have surrendered to me.
Obstructions are being removed from mouth of harbor. Upon coming into the
city I discovered a perfect entanglement of defenses. Fighting as the Spaniards
did the first day, it would have cost 5,000 lives to have taken it. Battalions of
Spanish troops have been depositing arms since daylight in armory over which 1
have guard. I hope vessels sufficient to carry 8,000 to 10,000 men will be sent as
soon as possible, as the presence of prisoners is source of embarrassment. No
sickness among them, and they should leave before any breaks ont, General
Toral formally surrendered the plaza and all stores at 9 a. m. American consul
neaded here.

W. R. SHAFTER, Major-General.

Praya pEL EstTE, July 17, 1898—7 p. m.
Hon. R. A. ALGER, Washington:

Santiago, 17. I placed an officer and 20 men on board the captured gunboat
Alverado thismorning. Am justinformed by General McKibbin, who is in charge
of the city, that, npon representation made to him by Lieutenant Marble of the
navy that I had arranged with Admiral Sampson for the transfer of gunboat to him,
gave it into the possession of the navy, who immediately proceeded to sea with it,
as 1 had given Lieutenant Reithers, the officer on board with prize crew, orders
not to surrender it except upon my orders. I have not spoken to Gemneral Mec-
Kibbin on the subject. I have wired to Admiral Sampson to please return it at
once. The gunboat, [ am told, is the property of an iron company; once was
seized by Spanish while in port.

SHAFTER, Magjor-General.

PrLava DEL EstTE, July 17, 1898—8.156 p. m.
SECRETARY OF WaR, Washington:

On board U. 8. S. Yale off Siboney, Cuba, July 17. Instructions to the com-
manding officer of the United States forces are requested in regard to the opening
to the commerce of neutral nations and of our own people of the ports within the
recently surrendered territory, as well as to the rates of duty to be levied.

MILES, Mgjor-General Commanding.
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Prava pEL ESTE, July 17, 1898~10.40 p. m.
ApJUTANT-GENERAL U. 8. A., Washington:

Headquarters, Santiago,17. My ordnance officers report about 7,000 rifles turned
in to-day and 60,000 cartridges. At the forts at the mouth of the harbor there are
quite a number of fine modern guns ahout 6-inch; also two batteries of mountain
guns, togetber with a saluting battery of 15 old bronze guns. Disarming and
turning in will go on to-morrow. List of prisoners not yet taken.

SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 17, 1898—10.45 a. m.
GENERAL SHAFTER, Playa del Este:
Let us know what you require in the way of supplies,
H. C. CorBin, Adjutant-General.

PrAYA, July 18, 1895—10.22 a. m.
ADJUTANT-GENERAL, Washington:

Headquarters, 18. Troops will be put in good camps as soon as possible. I put
the cavalry division out this a. m., but until prisoners are sent away it will not be
sife tosend other troops to higher camp. Feelings between Spaniards and Cubans
is very bitter,and care will have to be taken to avoid collision. I would like to
send Spanish ship’s load at a time, rather than wait for all to go at once.

SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,
Washinglon, July 18, 1898.
General SHAFTER, Playa del Este, Cuba:
Secretary of War directs, if you have not already done so, that you establish a
light-house service for the port of Santiago.
CORBIN,

Prava, July 18, 1895—10.12 a. m.
ADJUTANT-GENERAL, Washington:

Headquarters near Santiago, 18. An officer of customs is needed here, and I
recommend for that position James M. Shafter, collector of customs for the South-
ern Pacific Railroad Company. He has a wide experience in custém business in
Mexico.

W. R. SHAFTER, Major-General.

CHARLESTON, 8. C., July 18, 1898—10.12 a. m.
ADJUTANT-GENERAL, War Department, Washington, D, C.:
Amm I to land at Santiago as directed by Special Orders 157, or continue to Porto
Rico?
Borup, Captain Ordnance.

—

ADJUTANT-(FENERAL’S OFFICE,

Washington, July 18, 1898,
Captain Borup,

Ordnance Officer, Charleston, 8. C.:
All ships that have freight for Santiago should touch there.
H. C. CorBIN, Adjutant-General,
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 18, 1898,
General SHAFTER, Santiago, Cuba:
A corps of paymasters leave New York to-morrow night with funds to pay your
army. Therolls to the 13th of June should be ready on their arrival, so that there

will be as little delay as possible,
H. C. CorBIN, Adjutant-General.

Prava, July 18, 1898—2.33 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Front, near Santiago, 18. Have given permission to merchants to import
necessary supplies for the city. Have directed collector to collect usnal customs
and keep an exact account of same. Request order that thig course is not approved
and suggest early arrangements be made as to duties, as stores are empty and large

amount of goods are needed here.
SHAFTER, Major-General.

DEPARTMENT OF STATE,
Washington, July 18, 1898.
The Honorable the SECRETARY OF WAR.
SIR: At the request of the President I hand you the within instructions for the
use of the commander in Santiago.
Respectfully, yours, WiLLiaM R. Davy,

EXECUTIVE MANSION,

Washington, July 18, 1898,
The SECRETARY OF WAR,

Sir: The capitulation of Snanish forces in Santiago de Cuba and in the eastern
part of the province of Santiago and the occupation of the territory by the forces
of the United States render it necessary to instruct the military commander of
the United States as to the conduct which he is to observe during the military
occupation.

One of the important and most practical problems with which it will be neces-
sary for him to deal is that of the collection and administration of the revenues.
You will therefore at once arrange to collect customs duties and port charges on
goods and ships entering Santiago or other ports or places coming under our
confrol. For customs dues you will adopt the Spanish schedules as heretofore
applied to Spanish products, whether the goods are shipped from the United
States or other country.

You will abolish, also, $1 tax per ton on cargoes imported or exported; require
every vessel entering to pay 20 cents per registered ton as port dues; collect pres-
ent tax of 5 cents per gross ton on iron ore exported; collect charges as per export
tariff schedule.

This order is subject to modification at a later date,

‘WiLLiam McKINLEY.

ExEcUTIVE MANSION,

Washington, July 18, 1898.
The SECRETARY OF WAR.

Sir: The capitulation of the Spanish forces in Santiago de Cuba and in the
eastern part of the province of Santiago and the occupation of the territory by
the forces of the United States render it necessary to instruct the military com-
mander of the United States as to the conduct which he is to observe during the
military occupation.
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The first effect of the military occupation of the enemy’s territory is the sever-
ance of the former political relations of the inhabitants and the establishment of
B new political power. Under this changed condition of things the inhabitants,
80 long as they perform their duties, are entitled to security in their persons and
property and in all their private rights and relations. It is my desire that the
inhabitants of Cuba should be acquainted with the purpose of the United States
to discharge to the fullest extent its obligations in this regard. It will therefore
be the duty of the commander of the army of occupation to announce and pro-
claim in the most public manner that we come not to make war upon the inhabit-
ants of Cuba, nor upon any party or faction among them, but to protect them in
their homes, in their employments, and in their personal and religious rights.
All persons who, either by active aid or by honest submission, cooperate with
the United States in its efforts to give effect to this beneficent purpose will
receive the reward of its support and protection. Our occupation should be as
free from severity as possible.

Though the powers of the military occupant are absolute and supreme and
immediately operate upon the political condition of the inhabitants, the municipal
laws of the conquered territory, such as affect private rights of person and prop-
erty and provide for the punishment of crime, are considered as continuing in
force, so far as they are compatible with the new order of things, until they dre
suspended or superseded by the occupying belligerent; and in practice they are
not usually abrogated, but are allowed to remain in force and to be administered
by the ordinary tribunals, substantially as they were before the occupation.
This enlightened practice is, so far as possible, to be adhered to on the present occa-
sion. The judges and other officials connected with the administration of justice
may, if they accept the supremacy of the United States, continue to administer
the ordinary law of the land, as between man and man. under the supervision of
the American commander in chief. The native constabulary will, so far as may
be practicable, be preserved. The freedom of the people to pursue their accus-
tomed occupations will be abridged only when it may be necessary to do so.

‘While the rule of conduct of the American commander in chief will be such as
has just been defined, it will be his duty to adopt measures of a different kind if,
unfortunately, the course of the people should render such measures indispensable
to the maintenance of law and order. He will then possess the power to replace
or expel the native officials in part or altogether; to substitute new courts of his
own constitution for those that now exist, or to create such new or supplementary
tribunals asmay be necessary. In the exercise of these high powers the commander
must be guided by his judgment and his experience and a high sense of justice.

One of the most important and most practical problems with which it will be
necessary to deal is that of the treatment of property and the collection and admin-
istration of the revenues. Itisconceded that all public funds and securities belong-
ing to the government of the country in its own right, and all arms and supplies
and other movable property of such government may be seized by the military
occupant and converted to his own use. The real property of the state he may
hold and administer, at the same time enjoving the revenues thereof, but he is not
to destroy it save in the case of military necessity. All public means of transpor
tation, such as telegraph lines, cables, railways, and boats, belonging to the state
may be appropriated to his use, but, unless in case of military necessity, they are
not to be destroyed. All churchesand buildings devoted to religious worship and
to the arts and sciences, all schoolhouses, are, so far as possible, to be protected,
and all destruction or intentional defacement of such places, of historical monu-
ments or archives, or of works of science or art is prohibited, save when required
by urgent military necessity.

Private property, whether belonging to individuals or corporations, is to be
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respected, and can be confiscated only for cause. Means of transportation, such as
telegraph linesand cables, railways and boats, may, although they belong to private

. individuals or corporations, be seized by the military occupant, but unless destroyed
under military necessity are not to be retained.

‘While it is held to be the right of the conqueror to levy contributions upon the
enemy in their seaports, towns, or provinces which may be in his military pos-
session by conquest, and to apply the proceeds to defray the expense of the war,
this right is to be exercised whithin such limitations that it may not savor of con-
fiscation. As the result of military occupation the taxes and duties payable by
the inhabitants to the former government become payable to the military occupant,
unless he sees fit to substitute for them other rates or modes of contribution to the
expenses of the government. The moneys so collected are to be used for the pur-
pose of paying the expenses of government under the military occupation, such as
the salaries of the judges and the police, and for the payment of the expenses of
the Army.

Private property taken for the use of the Army is to be paid for, when possible, in
cash at a fair valuation, and when payment in cash is not possible receipts are to
be given.

All ports and places in Cuba which may be in the actual possession of our land
and naval forces will be opened to the commerce of all neutral nations, as we!l as
our own, in articles not contraband of war, upon payment of the prescribed rates
of duty which may be in force at the time of the importation.

WiLLiam McKINLEY.

[Telegram.]

ADJUTANT-GENERAL's OFFICE,

Washington, July 18, 1898—6.30 p. m.
General SHAFTER, Santiago, Cuba:

The following is sent you for your information and guidance. It will be pub-
lished in such manner, in both English and Spanish, as will give it the widest cir-
culation in the territory under your control:
¢ The SECRETARY OF WAR.

“8Ir: The capitulation of the Spanish forces in Santiago de Cuba and in the
eastern part of the Province of Santiago, and the occupation of the territory by the
forces of the United States as to the conduct which he is to observe during the
military occupation.

‘“The first effect of the military occupation of the enemy’s territory is the sever-
ance of the former political relations of the inhabitants and the establishment of
a new political power. Under this changed condition of things the inhabitants,
80 long as they perform their duties, are entitled to security in their persons and
property, and in all their private rights and relations. 1tis my desire that the
inhabitants of Cuba should be acquainted with the purpose of the United States
to discharge to the fullest extentits obligation in this regard. It will therefore be
the duty of the commander of the army of occupation to announce and proclaim,
in the most public manner, that we come not to make war upon the inhabitants of
Cuba, nor upon any party or faction among them, but to protect them in their
homes, in their employments, and in their personal and religious rights. All per-
sons who, either by active aid or by honest submission, cooperate with the United
States in its efforts to give effect to this beneficent purpose will receive the reward
of its support and protection. Our occupation should be as free from severity as
possible,

““Though the powers of the military occupant are absolute and supreme, and
immediately operate upon the political condition of the inhabitants, the municipal
laws of the conquered territory, such as affect private rights of person and prop-
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erty and provide for the punishment of crime, are considered as continuing in
force, so far as they are compatible with the new order of things, until they are
suspended or superseded by the occupying belligerent; and in practice they are
not usually abrogated, but are allowed to remain in force, and to be administered
by the ordinary tribunals, substantially as they were before the occupation. This
enlightened practice is, so far as possible, to be adhered to on the present occasion.
The judges and the other officials connected with the administration of justice may,
if they accept the supremacy of the United States, continne to administer the ordi-
nary law of the land, as between man and man, under the supervision of the
American commander in chief.

* The native constabulary will, so far as may be practicable, be preserved. The
freedom of the people to pursue their accustomed occupations will be abridged
only when it may be necessary to do so.

‘¢ While the rule of conduct of the American commander in chief will be such
.as has just been defined, it will be his duty to adopt measures of a different kind
if, unfortunately, the course of the people should render such measures indispens-
able to the maintenance of law and order. He will then possess the power to
replace or expel the native officials in part or altogether, to substitute new courts
of his own constitution for those thut now exist, or to create such new or supple-
mentary tribunals as may be necessary. In the exercise of these high powers the
commander must be guided by his judgment and his experience and a high sense
of justice.

**Oné of the most important and most practical problems with which it will be
necessary to deal is that of the freatinent of property and the collection and
administration of the revenues. It is conceded that all public funds and securi-
ties belonging to the government of the country in its own right, and all arms and
sapplies and other movable property of such government, may be seized by the
military occupant and converted to his own use. The real property of the state
he may hold and administer, at the same time enjoying the revenues thereof, but
he ig not to destroy it save in the case of military necessity. All public means of
transportation, such as telegraph lines, cables, railways, and boats, belonging to
the state may be appropriated to his use, but, unless in case of military necessity,
they are not to be destroyed. All churches and buildings devoted to religious
worship and to the arts and sciences, all schoolhouses, are, so far as possible, to
be protected, and all destruction or intentional defacement of such places, of his-
torical monuments or archives, or of works of science or art is prohibited, save
when required by urgent military necessity.

‘“Private property, whether belonging to individuals or corporations, is to be
respected, and can be confiscated only for canse. Means of transportation, such
as telegraph lines and cables, railways and boats, may, although they belong to
private individuals or corporations, be seized by the military occupant, but unless
destroyed under military necessity are not to be retained.

“ While it is held to be the right of the conqueror to levy contributions upon
the ememy in their seaports, towns, or provinces which may be in his military
possession by conquest, and to apply the proceeds to defray the expense of the
war, this right is to be exercised within such limitations that it may not savor of
confiscation. As the result of military occupation the taxes and duties payable
by the inhabitants to the former government become payable to the military occu-
pant, unless he sees fit to substitute for them other rates or modes of contribution
to the expenses of the government., The moneys 80 collected are to be used for
the purpose of paying the expenses of government under the military occupation,
such as the salaries of the judges and the police, and for the payment of the
expenses of the Army.

“Private property taken for the use of the Army is tu be paid for, when possible
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in cash at a fair valuation, and when payment in cash is not possible receipts are
to be given.

““All ports and places in Cuba which may be in the actual possession of our
land and naval forces will be opened to the commerce of all neutral nations, as
well as our own, in articles not contraband of war, upon payment of the prescribed
rates of duty which may be in force at the time of the importation.

“WiLL1AM McKINLEY.”
By order Secretary of War:

H. C. CorsBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 18, 1898—11.45 p, m.
General SHAFTER, Santiago, Cuba:

The following memorandum from the Secretary of the Treasury is sent to you
for your information and guidance:

‘“You will at once arrange to collect custom duties and port charges on goods
and ships entering Santiago or other ports or places coming under your control.
For custom dues adopt Spanish schedules as heretofore applied to Spanish products,
whether goods are shipped from United States or other country.

‘“Abolish $1 tax per ton on cargoes imported or exported. Require every vessel
entering to pay 20 cents per registered ton as port dues. No charge for clearing.
Collect present tax, 5 cents per gross ton, on iron ore exported. Collect charges
as per export-tariff schedule. This order subject to modification later on. Shall
send you expert customs officer soon as practicable. This order supplemental to
the President’s proclamation of this date.”

By order Secretary War:

H. C. CorsIN, Adjutant-General-

PLava pEL EsTE, via HarTi, July 18, 1858—10.28 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Headquarters Fifth Corps, near Santiago, 18. Dispatch just rcceived from
Greely agking that Sampson be requested to close Kingston cable. The following
cables are now in working order in Santiago: First, Kingston; second, Cienfuegos
and way stations; third, Havana by way of Catadore; fourth, French cable from
Guantanamo, but being repaired to-day to this point; and fifth cable, name not
known. I have directed Major Greens to at once take possession of the offices of
these cables and stop all messages except from consuls to their Government and
official messages from the army and navy. Do you wish any modification of those
orders?

SHAFTER, Major-General,

NeEw YORE, July 18, 18986—11.50 p. m.
General CorRBIN, Washington:

Please see telegraphic instructions to-day from Secretary of War to Shafter
regarding cables, and my own telegram. They cover the case and should be car-
ried out or trouble will ensue.

GREELY,

Prava DEL EsTE, July 19, 1898—12.10 a.. m.
SECRETARY OF WAR, Washington:
Headquarters, near Santiago, Cuba, 19. 1t is now too late for Admiral Sampson
to sign articles of capitulation. They were completed three days ago. Delivered
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one to the Spanish commander; the other was forwarded by the hand of Colonel
Astor to you. I did not sign them myself. They were only signed by the com-
missioners appointed to prescribe the details of the surrender. The surrender was
made to me in person verbally and later by General Toral, declaring in the pres-
ence of myself and the general officers commanding here that he then and there
surrendered the Spanish army and city of Santiago, represented by a detail of 100
men from the different regiments of his command. This surrender ihcluded the
officers and men of the navy, who were a part of his command.
SHAFTER, Major-General.

WAR DEPARTMENT, July 19, 1895—12.50 a. m.
Major-Geeneral SHAFTER, Santiago, Cuba:

The Supreme Court of the United States has held that captures made by the
Army and by the Navy jointly, or by the Army unassisted by the Navy, are not
the subject of prize. In view of this I suggest that the floating marine and naval
property captured should be turned over to the Navy. as the War Department
does not desire to be troubled with them, while the Navy is better fitted to man
and take care of them or tow them to the United States, as the President may
hereafter order.

R. A, ALGER, Secretary of War,

PrLaya, via Harri, July 19, 1898—2.42 a. m.
ADJUTANT-GENERAL, Washington:

Headquarters, 18. My chief surgeon tells me to-night that he needsat once 500
hospital attendants, 100 immune nurses, and a large number of immune doctors.
The case is one of such importance that I shall not put any nonprofessional
opinions against his. It means only the expenditure of a little money, and they
should be sent at once.

W. R. SHAFTER, Major-General.

PrayA, July 19, 1895—2.48 a. m.
ADJUTANT-GENERAL, Washington:
Headquarters, 18. The roster of prisoners has been handed in this afternoon by
General Toral. The total is 22,789, of which volunteer mobilizados will probably

remain,
SHAFTER, Major-General.

PLAYA, July 19, 1898—9.47 a. m.
ADJUTANT-GENERAL, Washington:

Headquarters, near Santiago, 19. My ordnance officer reports over 10,000 rifles
gent in and about 10,000,000 rounds of ammunition. Send officers and troops
to-morrow to receive surrender of interior garrison. About 2,000 soldiers at these
places. Will send officers to receive surrender of coast garrison, Guantanamo,
Boicbon, and Saguci Pancinia.

W. R. SHAFTER, Major-General.

PLAYA, July 19, 1898—10.05 a. m.
ADJUTANT-GENERAL, Washington:
Front, near Santiago, 19. Think payment had better be postponed. Canvas
and company records are on board transports and some have gone to United States
on ships returning for supplies. Rolls can not be made out now., Will inform

you when ready.
SHAFTER, Major-General,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 19, 1898—11.35 a. m.
Major-General SHAFTER, Santiago, Cuba:
Referring to your cablegram of yesterday, no modification of your orders in
reference to cable messages is desired.
By order Secretary War:
H. C. CorBN, Adjutant-General.

ADJUTANT-(RENERAL’S OFFICE,
Washington, July 19, 1898—11.40 a. m.
General GREELY,
Chief Signal Officer, United States Army, New York City:
Instructions regarding cables will be carried out.
H. C.. CorsIN, Adjutant-General,

DEPARTMENT OF STATE,
Washington, July 19, 1898,
The Honorable the SECRETARY OF WAR:

Sir: I have the honor to inclose for your consideration copy of a letter from the
chairman of the executive committee of the Red Cross. Mr. Barton states
therein that the charter for the steamer State of Texasexpired on the 5th instant,
and that he has been notified by the owners that for any further use of the vessel
he must pay $400 per day instead of $175, as under the charter agreed upon. He
therefore asks that immediate facilities be afforded the State of Texas for dis-
charging her cargo at Santiago, in order that she may be returned to New York
and turned over to her owners.

1 respectfully ask that you telegraph the necessary instructions to the general
in command at Santiago to enable the Red Cross steamer to promptly leave that
port after discharging her cargo of relief supplies.

WiLniamM R. DAy,
[Inclosure.]

THE AMERICAN NATIONAL RED CroOSS,
58 Williams Street, New York, July 16, 1898.
Hon. Wwm. R. DAY, Secretary of State, Washington, D.C.

SIR: It seems that Mr. Schieren left Washington without getting my telegram
sent to him on the 14th instant concerning the discharge of the steamship State
of Texas.

I desired him to confer with you, with a view to getting your influence, through
the Secretary of War or otherwise, affording the State of Texas some facilities in
the way of lighterage or piers for discharging her cargo, in order that we might
return her to New York. You will remember that her charter was made for
thirty days, with the privilege of extension, the charter price being $175 per day.
In consequence of the uncertainties confronting us, we have made three separate
extensions, the last one expiring on the 5th instant, and the owners of the vessels
notified us that, having granted these three extensions at the charter price—we
had more than overdrawn our option of extension—for any further use of the
vessel they must charge us at the rate of $400 per day. While we believe that
some compromise can be made with them for the time subsequent to the 5th
instant, we feel that it is extravagant for us to continue the vessel in our service,
ven at the initial cost of $175 per day, although we telegraphed Miss Barton to
keep the vessel regardless of price while she was of such immeasurable benefit to
her. From the terms of the capitulation of Santiago, as reported, the Red Cross
is permitted immediate entry into that harbor, and I beg to ask that you use your
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influence in our behalf, to the end that there may be no unnecessary delay in per-
mitting the State of Texas to enter and discharge.
Yours, very truly, STEPHEN E. BARTON,
Chatrman Execulive Committee.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 19, 1898.
Major-General COPPINGER, Tampa, Fla.:

Ship half the troops by the Plant system and half by the Florida Central and
Peninsula,

By order Secretary of War:
H. C. CoreiN, Adjutant-General.

PLAYA, July 19, 18983—12.11 p. m.
ADJUTANT-GENERAL, Washingfon:

Headquarters, 19. I hope you will hurry the two regiments of immunes from
New Orleans and Galveston. Their services would be of greatest use now if here.
I would not be obliged to send men in town as I am now. Entrance was very
quiet. Force surrendered will, from Spanish figures given, prove much larger
than my own.

SHAFTER.

NEw YORK, July 19, 1898—2.06 p. m.
GENERAL CoRRIN, Washington:

Telegram received that instructions regarding cables will be carried out. Have
consequently notified telegraph companies that plain commercial and domestic
business and press matter will be handled.

GREELY,

PrLavA DEL ESTE, via Hair,

July 19, 1898—7.35 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters, 19. 'When will the transports for Spanish prisonersarrive? Itis
very necessary that they should come as early as possible. Please make arrange-
ments so that families of officers can accompany them on some transports.

SHAFTER, Major-General.

PLAYA DEL ESTE, viA HailTi,
July 19, 1898—7.40 p. m.
ADJUTANT-GENERAL. Washington:
Headquarters, 19. When can I expect the two immune regiments?
SHAPTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 19, 1898—8 p. m.
Major-General SHAFTER, Santiago:
Secretary War desires to know the exact condition of your command as to yellow
fever. How many regiments are infected?
H. C. CorBIN, Adjutant-General.
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 19, 1898—10.20 p, m.
Major-General SEAFTER, Santiago, Cuba:

The Secretary of War directs that you cause every effort to be put forth to dis-
charge your freight and return transports. They should clear for Newport News
and not return to Tampa. Let us know how soon and how many you can give us,
They are needed to get troops to Porto Rico, and at the same time get your sup-
plies. This ig a matter of first importance.

H. C. CorsIN, Adjutant-General.

WasHINGTON, D. C., July 19, 1898—11.06 p. m.
Major-General SHAFTER,
Santiago, Cuba, via Playa del Este:
You are hereby directed to permit the use of foreign cable lines for the trans-
mission of messages to and from neutral diplomatic agents with their several

governments,
R. A. ALGER, Secretary of War.

Prava DEL EsTE, July 19, 1898—12 midnight.
ADJUTANT-GENERAL, Washington:
Headquarters, 19. The packers are giving out very fast, and I am unable to
replace them by soldiers. One hundred packers should be sent here without delay.
SHAFTER, Major-General.

Prava, July 20, 1898—10.12 a. m.
ADJUTANT-GENERAL, Washington:
Santiago, 20. Lieutenant Bernard was killed.
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 20, 1898—12.30 a. m.
General SHAPTER, Santiago:

It is expected that bids for the transportation of Spanish prisonerswill be opened
in New York this morning (Wednesday), and the transportation be sent you as
rapidly as possible. Information as to departure of immune regiments will be
given you early this morning. It is thought that they will sail not later than
Tuesday, probably much earlier. It all hinges on ships. The troops are ready,

and it is said they are very fine.
H. C. CorBiN, Adjutani-General.

ADJUTANT-GENERAL’S QFFICE,

Washington, July 20, 1898.
Gleneral SHAFTER, Santiago, Cuba:

Secretary War directs you to enable the Red Cross steamer State of Texas to
discharge cargo and leave that port as soon as possible, at request of Stephen P.

Barton, through Secretary of State.
CORBIN,
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 20, 1898,
Major-General SHAFTER, Santiago:

Secretary War directs yon send a fair sample of about 100 Mauser rifles, illus-
trating various conditions of the arms—good, bad, and indifferent—and 2,000 car-
tridges to the commanding officer, Springfield Armory, at first opportunity.

H. C. CorsBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 20, 1898.
Major-General SHAFTER, Santiago: )
By direction of the President, the Secretary War authorizes the North American
Trust Company, of New York, to locate at Santiago for their banking business, and
designating them as the financial agents there, so far as the Government may need

their services, until further notice.
H. C. CorsIN, Adjulant-General.

MEMORANDUM FOR THE ADJUTANT-GENERAL,

WAR DEPARTMENT,
Office of the Secretary, July 20, 1898,
By direction of the President, issne an order at once authorizing the North
American Trust Company, of New York, to locate at Santiago for their banking
business, and designating them as the financial agents there so far asthe Govern-

ment may need their services.
R. A. ALGER, Secretary of War,

‘WAR DEPARTMENT, ADJUTANT-GENERAL’S OFFICE,
Washington, July 21, 1898.
By direction of the President, the Secretary of War designates (until otherwise
ordered) the North American Trust Company as the fiscal agents of the Gov-
ernment at Santiago de Cuba for such service as the Government may require.
It must give such bond as may be required by the Secretary of the Treasury and
subject to his approval.

By order of the Secretary of War:
H. C. CorsiN, Adjutant-General.

The NorTH AMERICAN TRUST COMPANY,
New York City.

PLAYA, vIA HaAITI, July 20, 1898,
R. A. ALGER, Secretary of War, Washingfon:
Santiago, 20. Referring to your message about neutral diplomats using foreign
cables, I will say they have use of it for the purpose of unition.
SHAFTER, Major-General,

PLAYA DEL EsTE, viA HArTI, July 20, 1898—9.20 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Santiago, 20, The light at Morro has been injured by cannonading. The lens is
broken and can not be repaired here. A lantern is used in place of it. The buoys
have been removed, but will be replaced soon and light established. There is no
difficulty in entering harbor, as there are more experienced pilots here who do not

require the buoys to bring the ships safely in,
SHAFTER,
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ADJUTANT-(RENERAL'S OFFICE,
Washington, July 21, 1898.
General SHAFTER, Santiago:

Secretary of War desires early report of probable time of return of transports
used in taking your army to Santiago. As the bay is now open, it is thought they
can be returned at an early date. (Give names and dates they can return, Situa-
tion here makes this a matter of first importance.

H. C. CoreiN, Adjutant-General.

ADJUTANT-GENERAL’'S OFFICE,
Washington, July 21, 1898.
General SEAFTER, Sanfiago, Cuba:
The contract for transportation of prisoners provides that 8,000 prisoners shall
be taken on board at Santiago eight days from to-day.
H. C. CorBIN, Adjutant-General.

JuLy 21, 1898.
General SHAFTER, Santiago, Cuba:

The following order of the President, directing the opening of postal communi-
cation between the United Statesand Santiago de Cuba and such other portions of
the enemy’s territory as may from time to time come into the possession of the land
and naval forces of tk* United States, is transmitted to you for your information
and guidance, namely:

¢ PosT-OFFICE DEPARTMENT, UNITED STATES OF AMERICA,
“OFFICE OF THE POSTMASTER-GENERAL,
“Washington, D. C., July 21, 1898.

“In view of the occupation of Santiago de Cuba by the forces of the United
States, it is ordered that postal communication between the United States and that
port, which has been suspended since the opening of hostilities with Spain,may be
resumed, subject to such military regulations as may be deemed necessary.

‘“As other portions of the enemy’s territory come into the possession of the land
and naval forces of the United States, postal communication may be opened under
the same conditions.

““The domestic postal service within the territory thus occupied may be con-
tinued on the same principles already indicated for the continuance of the local
municipal and judicial administration, and it may be extended as the local reguire-
ments may justify under the supervision of the military commander.

‘“The revenues derived from such service are to be applied to the expenses of
conducting it, and United States postage stamps are therefore to be used.

*‘The Postmaster-General is charged with the execution of this order, in coop-
eration with the military commander, to whom the Secretary of War will issue

the necessary directions.
¢ 'WiLLiaM McKiINLEY.”
By order of the Secretary of War,
H. C. CoreIN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, July 21, 1898.
Mrs. SAMUEL THOMAS, Tuxedo, N. Y.:

Have your friend send nightshirts to Col. J. M. Brown, United States Army, 39
‘Whitehall street, New York, for shipment to the sick at S8antiago. The steamer
Olivetie sails with medical and hospital stores on Monday,

H. C. Corsin, Adjutant-General.
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‘W asHINGTON, D, C,, July 21, 1898.
Major-General SHAFTER, Santiago, Cuba:

Are there any captured ships that would be of service for use as transports? If
so, we will have crews for them and put them in our service. About the captured
rifles, would it not be well for you to arm the volunteers in your command with
Mauser rifles that are in perfect order? Give them about 600 rounds to the man
and ship the balance of the guns here to be overhauled at the arsenals, and send
along also the balance of the ammunition. How many prisoners and how many
guns have been turned in? What are the prospects for the balance of the sur-
rendered prisoners coming in and surrendering? What truth in the reports that
some of them are going to refuse to surrender and will oppose you?

R. A. ALGER, Secretary of War,

WAR DEPARTMENT, ADJUTANT-GENERAL'S OFFICE,
Washington, July 21, 1898.
Col. J. M. BrowN, Army Building, New York City.

Sir: The following telegram was sent this date to Mrs. Samuel Thomas, Tuxedo,
N. Y., namely:

‘* Have your friend send nightshirts to Col. J. M. Brown, United States Army,
39 Whitchall street, New York, for shipment to the sick at Santiago. The steamer
Olivette sails with medical and hospital steres on Monday.

. ¢“H. C. CORBIN.”

This for your information.

H. C. CorBsIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 21, 1898—11.45 p. m.
Major-General SHAFTER, Santiago:

Now that the campaign is closed, the action of the President in promoting the
officers who most distingunished themselves in the Santiago campaign must leave
with you some surplus generals, particularly with the rank of major-general.
Please inform me those you wish retained with Fifth Corps, in order to have the
others assigned to commands commensurate with their rank,

H. C. CorBiN, Adjutant-General.

SANTIAGO DE CUBA, July 22, 1895—12.07 a. m.
Hon. R. A. ALGER, Secretary of War, Washington, D. C.:

Two of the captured ships were reported to me to be in good order; that one of
them could carry 1,000 men, the other 800. These ships were private property;
were taken possession of by the Navy and have been taken away with their crews,
who claim not to have been in the military service. I think they are in Gaan-
tanamo. Their taking away was protested against by the consignors, but as they
had been taken from the harbor I could do nothing. General Toral suggested to
me the use of the ships. I think I can arm the volunteers with Mauser rifles;
about 5,000 or 6,000 Spanish Mausers; about the same number Mauser Argentina
and Remingtons. I think prospects of troops in the interior surrendering and
coming in good. At San Luis, 20 miles from here, they declined, not believing
Toral had surrendered, and insisted upon sending in to see for themselves. Thave
two troops of cavalry now in San Luis. I have no doubt of their surrendering.

SHAFTER, Major-General.
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SaANTIAGO DE CUBA, July 22, 1898—1.22 p, m,
H. C. CorBIN, Adjutant-General, Washington:

Sent two troops of cavalry with Spanish officers and Lientenant Miley to receive
gurrender of Spanish troops at San Luis anil Palma. They had not heard of loss
of Cervera's fleet or of Toral's surrender; they declined to surrender unless they
could come in and see for themselves. A detachment of officers and men came in
last night and returned this morning apparently satisfied.

SHAFTER, Major-General, Commanding.

ADJUTANT-GENERAL'S OFFICE,
Washington, July 22, 1898—3.30 p. m.
General SHAFTER, Santiago:
Instructions were given you yesterday to open the English cable for all business;
of course under censorship. Has the order been carried out? Answer immediately.

By order Secretary War.
H, C. Corsin, Adjutant-General.

SaNTIAGO DE CUBA, Via Harri, July 22, 1898—3.55 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Latest report for yesterday shows 214 new cases of fever and 1 death from dys-
entery—Private Alfred Webster, Company A, Twelfth Infantry.
SHAFTER, Major-General.

SANTIAGO DE CUBA, July 22, 1898—}4 p. m.
EAcaAN, Commissary-General, Washington, D. C.:

The Mississippi came in yesterday. The beef is delightful. We issued to our
troops and hospitals about 25,000 pounds. Some troops and yellow fever at
Siboney and we can not reach them. About 33,000 pounds daily average con-
sumption. We have to lighter it ashore. Ships holding our stuff should not draw
over 14 feet and should not be with troops where rations are mixed with ours,
causing loss to us. Our losses from this source are large. Fullrations are being
jssued and fresh bread to two divisions. All will have fresh bread in a few days,
‘What is the price of beef?

WEsTON, Commander.

SaNTIAGO DE CUBA, Via HAITI, July 22, 1898—4.08.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Surgeons report increase in fever cases. Wide difference of opinion as to how
much of it is yellow fever. Every regiment has more or less fever cases. The
Seventeenth and Twenty-fifth about 200 each; many others only 8 or 10 per cent,
merely normal; so far but 17 deaths from disease—2 of them dysentery and the
rest fevers. Fresh beef has just arrived and we are issuing this morning, and we
are unloading tents. The minute the prisoners can be disposed of will put troops
20 miles inland on railroad and hope for improvement.

SHAFTER, Major-General.

SANTIAGO DE CUBA, vIA HAITI, July 22, 1895—4.36 p. m.
ADJUTANT-GENERAL, Washington, D. C.:
Now that we are in the harbor of Santiago, we are discharging transports very
rapidly. Will telegraph you later when you can expect them.
SHAFTER, Major-General, Commanding.
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ADJUTANT-GENERAL’S OFFICE,
Washington, July 22, 1898—11 p. m.
Major-General SHAFTER, Santiago:
Four paymasters will leave on the Olivette, sailing Monday night. These will
bring checks, ete., for the payment of officers. Secretary of War thinks it would
be well to prepare the rolls in order that the men may be paid, to enable them to

send money to their families.
H. C. CorsBIN, Adjutant-General,

‘WASHINGTON, July 22, 1898.
Major-General SHAFTER, Santiago, Cuba:
The New York Journal people are in great trouble. Their men have all been
arrested. Can you not arrange so that the Journal may be represented. The

Journal has been doing good work.
R. A. ALGER, Secretary of War.

SANTIAGO DE CUBA, viA Harm, July 28, 1898—11.85 p, m.
H. C. CorBIN, Adjutant-General, Washington, D. C.:
English cable was opened and is being operated as directed.
SHAFTER, Major-General.

SANTIAGO DE CUBA, viA HAITi, July 22, 1898—11.35 p. m.
Hon. R. A. ALGER, Secretary of War, Washington, D. C,:
Your order in reference to cable between Santiago and Kingston carried out.

1 am told very little business is offering.
SHAFTER, Major-General.

SaNTIAGO DE CUBA, VIA HAITI, July 22, 1898—11.47 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

State of Texas discharged.
SHAPTER, Major-General.

SANTIAGO DE CUBA, July 23, 1898. (3.05 a. m. July 24, 1898.)
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

Have seen to-day, for first time, criticisms of Davis, which are unjust and untrue,
The outcome shows whether my conduct of the campaign was correct or not. I
was prostrated by two days’ riding in the intense heat, while I was perfecting my
plans for the attack. These were carried out exactly as I had directed, and the
result was success. Hence the criticism of Davis, therefore, shows only the folly
of the writer. Officers and men were soaked to the skin for days, and they were
out of tobacco part of thetime, but theyhad full rationsof bacon, hard bread, sugar,
and coffee all of the time. Notwithstanding my weakness, I directed the campaign

from beginning to end.
SHAFTER, Major-General,

8inTIAGO DE CUBA, July 28, 1898, (8.1} a. m. July 24, 1858.)
ADJUTANT-GENERAL OF THE ARMY, Washingion:
Referring to the question of more immune regiments, I have to say I think
there should be at least four to make this place secure against attack if the Hol-
guin troops remain at that place. Should they go west the two regiments will be
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sufficient, but there should be all the time one and I think better if two small
ships of the Navy could remain here. This upon the supposition that the Fifth
Corps is all removed. I fully appreciate the fact that everything that can be done
for the comfort of the troops will be. The greatest need now is for hospital tents.
I think at as early a day as possible the Fiith Army Corps should be rapidly moved
to some point in the north. It can be done so quickly that but few would die in
making the change, and once landed recovery would be speedy. Up to this time
but comparatively few deaths.
SHAFTER, Major-General.

SanTiaAGo DE CUBA, July 23, 1898—8.47 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Headquarters Fifth Corps, 22. Cable about transports received. Some left

to-day. Will telegraph in the morning.
SHAFTER, Major-General,

Navy DEPARTMENT, Washington, July 23, 1898.
Sir: I have the honor to acknowledge the receipt of your letter of the 21st
instant, communicating, for the information of this Department, a copy of a
telegram sent Major-General Shafter, Santiago de Cuba.
Very respectfully,
JNo. D. LoNe, Secretary.
The Honorable the SECRETARY OF WAR,

ADJUTANT-GENERAL’S OFFICE,
Washington, July 23, 1898.
General SHAFTER, Santiago, Cuba:

Of the transports with you, including those reported having left yesterday, we
need room for 6,000 from Tampa, having no trangportation for that number.
You will then order all others to repair to New York as speedily as possible. We
can handle the quarantine question better there than at Southern ports, and land
troops there quite readily.

- The Secretary of War asks for report on fever conditions to-day, and what
progress is being made in getting troops to the high grounds, and how effective
this is going to be. Would you advise sending more than the two immune regi-
ments now on the way to you? The desire is to help you in every way possible,
As Boon as it can be done.with safety, etc., it is the intention to bring the entire

Fifth Corps north for rest and recuperation.
H, C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 23, 1898.
Colonel K1MBALL, Army Building, New York City:

Secretary of War wishes you to see that the paymasters going to General
Shafter have plenty of time on Monday to get their funds from the assistant
treasurer on board.

H. C. CorsiIN, Adjutant-General.
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SanTIAGO DE CUBA, July 23, 1898—6.28 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D, C.:

Replying to telegram as to probable time of return of transports, I have to say
that five have already gone and that Colonel Humphrey tells me that he can send
three every two days. They will be unloaded just as fast as men can be made to
do it. Fresh beef gives the greatest satisfaction so far. It isa perfect success.
No vegetables to be had here. Please send plenty of onions and potatoes.

SHAFTER, Major-General, Commanding,

NEw YORK, July 23, 1898—8.45 p. m.
SECRETARY OF WAR, Washington:

The military authorities at Santiago having decreed the closing of the cable office
at that place at 10 o’clock every night for the transmission of any Government
matter, it is my duty to notify you of that fact so that your Department may
know the reason why matter from your Department filed after 9.30 o’clock can
not be forwarded until 9 o’clock the following morning.

GRANT SQUIRES, Censor al New York.

SaNnTIAGO DE CUBA, VIA BERMUDA, July 23, 1898—10 p. m.
Hon. R. A. ALGER,
Secretary of War, Washington, D. C.:

There is no objection to the New York Journal being represented here. Three
of their men were arrested and sent out of Cuba for attempting to create disorder
in the city by circulating and posting large pictorial posters headed * Remember
the Maine.” This action was so outrageous that I took the course that I did.
‘Wheénever the Journal sends respectable men here, they will be received and

treated as all other correspondents are.
SHAFTER, Major-General.

SaNTIAGO DE CUBA, VIA BERMUDA, July 23, 1898—10.06 p. m.
ADJUTANT-GENERAL, U. 8, A., Washington, D. C.:
The intercepted dispatch which you forwarded to me to-day was delivered to
me yesterday and its conténts immediately wired you and the original given to

General Toral.
SHAFTER, Major-General,

SaNTIAGO DE CUBA, July 23, 1898—10.35 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:
Major Webb, Thirty-third Michigan, is convalescent from an attack of yellow

fever. .
SHAFTER, Major-General.

SANTIAGO DE CUBA, July 28, 1898—11.82 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

The following men died at the yellow-fever hospital at Siboney to-day: Jack Done-
gan, civilian; Bert Louis, band, Seventh Infantry; Private Fred A. Percival, Com-
pany F, Thirty-third Michigan; and on the 21st, Sergt. J. Britton, Troop G, First
Cavalry; William J, Howe, teamster; Patrick Sullivan, Company E, Seventh Infan-
try. No deaths at front have been reported as yet. Complete report will be sent
in the morning. Dr. Pope was relieved by me to-day as chief surgeon, as heis
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broken down. Major and Surgeon Havard takes his place. The situation is not
alarming, though there are many sick with fever—about 1,500. Exact number
will be given in the morning. Only a small part of these sick are down with yel-
low fever—about 10 per cent. Slight changes of all the troops have been made to
get them on fresh ground, and the artillery and cavalry have been moved about
8 miles. It is out of the question to move any more troops away until the prison-
ers are started for Spain and until the railroad is repaired. So far everything is
very quiet, but the Cubans are feeling very sore because they were not permitted
to take part in the conference leading to the capitulation and because I will not
permit them to go into the city armed. They expected and claim as their right to
take possession of the city and control affairs. General Garcia has left for the
interior with their force. Reported he is to join Gomez.
SHAFTER, Major-General, Commanding.

War DEPARTMENT, Washington, July 23, 1858.
General SHAFTER, Cuba:

The President has ordered the Navy Department to turn the two ships back to us
that you captured at Santiago. We shall want men for them. Have you any men
for that purpose? If not, we will have to ship crews from here. Of course we
could not take the crew which has been exposed to yellow fever.

R. A. ALGER, Secretary of War,

‘WasHINGTON, D. C., July 23, 1898—11.41 p. m.
Major-General SHAFTER, Santiago, Cuba:
To insure the prompt dispatch of Government business, it is desired that the
office at Santiago be kept open day and night.
R. A. ALGER, Secretary of War.

‘WaR DEPARTMENT, Washington, July 23, 1898.
General SHAFTER, Cuba:

The New York Journal is in terrible distress because of their exclusion from
Santiago. I would like very much if representatives of that paper could be
returned with your approval. What of the report of the assault of Sylvester
Scovel upon you? If the report is true, he should receive severe punishment.
Are you getting the troops back into the hills? Our ship at New Orleans for the
two immune regiments has been laid nup. They will not start from there until
Monday. Can not some cover be found for those prisoners? We shall get ships
to you to ship them as soon as possible. It may be a week before any of them

arrive.
R. A. ALGER, Secretary of War,

SANTIAGO, ViA HAITI, July 24, 1898—5.27 p. m.
ADJUTANT-GENERAL, U. 8. A., Wushinglon:

Number of new cases of fever of all classes for yesterday, approximately 396,
Deaths not previously reported, Private Daniel A. Stone, Company D, First Illi-
nois Infantry, typhoid fever, July 20. Sergt. J. Blair, regimental quartermaster,
Twelfth Infantry, died July 22 of dengue fever and asthenia, and on July 23, of
malarial fever, Privates William Peacock and Garatt Learneshock, both of Com-

pany E, Second Infantry.
SHAFTER, Major-General, Commanding,
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SANTIAGO, VIA HAITI. July 24, 1898—5.30 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

The report of casualties in figures was sent you on July 10. A full report giving
na.ne, rank, and regunent of killed, wounded, and missing was forwarded by mail
July 12, and the supplemental report. containing names of about 15 men that had
not been included, was forwarded a few dayslater. Ihave the retained copies, but
on account of uncertainty of mails I dislike to forward them.

SHAFTER, Major-General, Commanding.

SaNTIAGO DE CUBA, viA Harr, July 24, 1898— 11,15 p. m,
ADJUTANT-GENERAL OF THE ARMY, Washington:

Lieutenant Miley has just returned from San Luis and Palma Soriano, where he
went four days ago to receive surrender of Spanish troops. The number surren-
dered was larger than General Toral reported. Three thousand and five Spanish
troops and 350 volunteers guerrillas and volunteers gave up their arms, gave
parole, and have gone to work. Three thousand stands of arms were turned in,
loaded on ox carts, and started for the railroad, Spanish troops 2ccompanying him
to San Lmuis, and all apparently greatly delighted at the wrospect of returning
home. They were on the verge of starvation, and I "have to send them rations
to-morrow. If the numbers keep up as they have, there will be about 24,000 to
ship away—nearly 12,000 here, 3,000 from San Luis, 6,000 from Guantanamo, and

over 2,000 at Sagua and Baracoa.
SHAFTER, Major-General, Commanding.

ADJUTANT-GENERAL’S OFFICE,

Washington, July 24, 1898—11.15 p. m.
General SHAFTER, Sanliago:

The casualty report in figures reached here to-day. That containing names will
doubtless be along very soon. If not, will inform you.
H. C. CorBIN, Adjutant-General.

SANTIAGO DE CUBA, V1A HaITI, July 24, 1898—9.46 a. m.
SECRETARY OF WAR, Washington:

The exclusion of those three men of the Journal should not be revoked. One
thonsand prisoners war, and some of them in the town with the Cubans ready to
make trouble. The action of these men deserved death. The Journal can send
other men here if it chooses, and they will be treated with every courtesy. Scovel
was abusive and insubordinate, refusing to obey order of one of my staff officers
to Jeave the roof of building when officers were about to raise American flag, and
had to be ejected. He then came to me and was very insolent in complaining to
me of my staff officer’s action, one word leading to another, until he struck at
me, but did not hit me. I could have tried him and probably had him shot, if I
desired, but I preferred to fire him from theisland. A trial would only have given
him the notoriety he seeks.

Have moved troops as much as I can, with 11,000 prisoners to guard and 2,000
more expected any hour. I have no cover except the bowers, which the prisoners
put up themselves. Will see to-morrow if there are any extra shelter tents, and
if so, issue them, They are no worse off than my men have been for amonth. We
are now getting tents off very fast. and I hope in the next three or four days to
have my men much better protected. I hope you will authorize the subsistence
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of Spanish officers as passengers. General Toral claims that it is from fifteen te
seventeen days from here to Spain. I was of the opinion that it was not more
than half of that. Have no men here for crews of captured vessels who have not
been exposed to yellow fever, though 1 think the crews are all immunes, a8 is
everyone who lives here. Will ascertain about it to-morrow.

SHAFTER, Major-General,

ADJUTANT-(YENERAL'S OFFICE,
Washington, July 24, 1898.
General SHAFTER, Santiago:

The report of casualties is of no value whatever, as the numbers are not at all
interesting. It is the full name, rank, and regiment that is being called for impa-
tiently from all parts of the country.,

H. C. CorsiN, Adjutant-General.

SANTIAGO, July 25, 1895—10.56 a. m.
ADJUTANT-GENERAL, U. 8. A,, Washington:
The following disinfectants should be sent at once: Ten thousand pounds chlo-
ride of lime, 2,000 gallons crude carbolic acid, 10,000 pounds sulphide of iron.
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 25, 1898.
General SHAFTER, Santiago, Cuba:
Disinfectants asked for in cable of this date will be sent you on Olivette, sailing
from New York to-morrow.
H. C. CorsiN, Adjutant-General.

SANTIAGO DE CUBA, July 25, 1898~12.41 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Is it by order of Secretary of War that General Greely directs that cipher mes-
sages be sent and received by Lurienne, manager French cable? I think this will

open the door to grave abuses.
SRAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 26, 1898—1.30 p. m.
@General SHAFTER, Santiago:
Secretary War directs that all matters coming from Santiago be censored by

Mr. Squiresat New York instead of at Santiago.
H. C. CorBIN, Adjutant-General.

SANTIAGO, July 25, 1898—1.40 p. m.

ADJUTANT-GENERAL, U. 8. A., Washington:
Steamer Resolute arrived this morning. Allin good condition.
SHAFTER.

w 8—VOL 1-—12
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SANTIAGO, July 25, 1898—6.47 p. M.
ADJUTANT-GENERAL, U. 8. A., Washington:

Number of new cases for the 24th instant about 500; at least 450 returned to
duty; accurate figures will be given hereafter. Notwithstanding figures, the situ-
ation somewhat improving. One death, Sergt. J. Larnenn, Troop C, Third Cav-
alry, yellow fever, Siboney.

SHAFTER, Major-General.

ADIUTANT-GENERAL’S OFFICE,

Washington, July 25, 1898,
General SHAFTER, Santiago, Cuba:

Have you received my long telegram of 18th instant directing you to publish, in
both English and Spanish, President’s instructions to Secretary War regarding
conduct to be observed during the military occupation of the enemy’s territory?

H. C. CoreIN, Adjutant-General.

SANTIAGO, July 25, 1898—6.66 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:
Fifteen hundred copies of the President’s proclamation were printed as directed

and distributed throughout the verritory.
SHAFTER, Major-General.

SANTIAGO, July 25, 1898—7 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington: :
Command can be mustered for pay at the end of this month.
SHAFTER, Major-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 25, 1898,
COMMANDING GENERAL, DEPARTMENT OF THE EAST,
Governors Island, New York:

Secretary War directs you order noncommissioned officer in charge of party to
sail on Olivetie to guard quartermaster’s funds as well as those of the Pay Depart-
ment.

CARTER, Assistant Adjutant-General,

GoVERNORS IsLAND, NEW YORK, July 25, 1898—9.20 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

A noncommissioned officer and five men, Battery H, Fifth Artillery, sent to
steamship Olivette to guard funds of Pay and Quartermaster’s Departments, as
directed in your two telegrams to-day. Fourteenth Pennsylvania, Fort Dela-
ware, reports part of ordnance stores received.

GILLESPIE, Brigadier-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, July 25, 1898—10.50 p. m.
General SHAFTER, Santiago:
Secretary War did authorize General Greely to allow Mr. Lurienne to send
cipher message by cable. This with the understanding that such ciphers should
be on matters relating to the lease, etc., of the cable line. Secretary War directs
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that you give the matter careful consideration and act upon lines of your own
judgment. Probable whole cable business and management thereof will be rele-
gated to you.
By order Secretary War:
H. C. CoreIN, Adfutant-General,

W AR DEPARTMENT, July 25, 1898,
General SHAFTER, Santiago, Cuba:

Some friends of General Sumner wonder that he was not recommended for pro-
motion with others, What was his service in the campaign?
R. A. ALGER, Secretary of War,

‘WAR DEPARTMENT,

Washington, July 25, 1898,
General SHAFTER, Santiago, Cuba:

The Berlin sailed from New Orleans this morning with two regiments of im-
munes. All ships, including the Berlin, which come to Santiago hereafter must
be rigidly guarded, so that by no possibility. can anyone go aboard or near her or
her crew and thus infect them with yellow fever, Otherwise our whole line of
transportation will be tied up and we will be crippled beyond repair. See that
the Berlin is discharged and sent immediately away, and put an officer in command
who shall enforce this rule without any deviation whatever. Let none of tne

crews of any of these ships go ashore.
R. A, ALGER, Secretary of War.

WAR DEPARTMENT, ADJUTANT-QENERAL’S OFFICE,
Washington, July 26, 1898,
The license heretofore granted Sylvester Scovel, of the New York World, is
hereby revoked, and he will not be permitted to accompany any part of the army
in the field under any conditions whatever.
By order of the Secretary of War:
H. C. CorsIN, Adjutant-Generals

ADJUTANT-(GENERAL’S OFFICE,
Washington, July 26, 1898—12.10 a. m.
General KiMmBaLL, Quartermaster, Army Building:
Secretary War authorizes the representatives of the New York Herald with cre-
dentials from Mr, Reick to take transport on the Olivette to Santiago.
H. C. CorBIN, Adjutant-General,

SANTIAGO, VIA HarrI, July 26, 1895—12.17 a. m.
ADJUTANT-GENERAL, U. S, A., Washington:

Press reports not true. I only know of three ships having arrived, one from
Kingston, the others from the United States. The Bratfon has sold its cargo.
The other ship from New Orleans has sold only a part of if, and tells me he is
going away to-night., I think he will sell before he leaves, The trouble is they
did not expect to pay any duty and arrived here without any money. The Spanish
customs as applied to Spanish subjects has only been collected and the 20 cents
per ton ag ordered by the Secretary. I discovered this morning an attempt on the
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part of the municipal authorities to collect a local tax of 40 cents per 100 kilos, in
this instance amounting to $2,500. Ihad already settled this matter by ordering its
noncollection. The fact is, there is no money here to do business, and merchants
ere very timid about making purchases, fearing the effect of the Red Cross sup-
plies, who really are feeding the town. The New Orleans man, for instance,
‘brought 29 head of cattle, which he sold at §85 per head. The person buying kills
one a day, selling the meat at 70 cents per pound. Of course only a few people
buy. The first we were here people were starving to death, and I think a few now
are from the effects of starvation. I am enforcing the orders strictly, but the
ways of the Spanish officials are at times difficult to follow. I am positive, how-
ever, that the customs have been honestly administered.
SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washingion, July 26, 1898—12.87 a. m.
General SHAFTER, Santiago de Cuba:

What disposition do you recommend to be made of the detachments of cavalry
and recruits for regiments of your corps left at Tampa? Yourorder to the troops
printed in the press of to-day is timely and received with favor by those in authority
here. You are working on lines that give entire satisfaction.

H., C. CorsIN, Adjutant-General,

ADJUTANT-GENERAL'S OFFICE,

Washington, July 26, 1898—10.86 a. m.
Greneral SHAFTER, Santiago:

The press reports three ships having arrived at Santiago with merchandise and
leaving without discharging their cargoes on account of heavy port duties. You
were telegraphed that the tonnage charged for ships entering and clearing was 20
cents per ton each way; that is, a ship of 2,000 tons will be $40. The customs duea
are to be exactly the same as charged to the Spaniards on any entries in Cuba,
which varies very much from our own. Have you that list? Are thereany articles
in it that you find excessive and that you would recommend changed?

By order Secretary War:
H. C. CorBIN, Adjutant-General,

WAR DEPARTMENT, July £6, 1898,
Major-General SHAFTER, Santiago, Cubu:

In a cable this morning the following sentence was sent: ** You weretelegraphed
that the tonnage charged for ships entering and clearing was 20 cents per ton each
way; that is, a ship of 2,000 tons will be $40.” Of courseitisanerror. Theorders
are that 20 cents shall be charged for tonnage one way. The $40, therefore, should

be $400,
H, C. CorBIN, Adjutant-General,

SANTIAGO, July 26, 1898—10.47 a. m.
ADJUTANT-GENERAL, U. S. A., Washington:
The navy turned over five captured merchant ships yesterday.
SHAFTER, Major-General,
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SANTIAGO, July 26, 1898—10.55 a. m.
ADJUTANT-GENERAL, Washington:

I.do not recommend that either recruits or detachments of cavalry at Tampa be
sent here. I do recommend the cavalry division be ordered to Tampa as soon as

possible to join their horses,
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 26, 1898.
General SHAFTER, Santiago, Cuba:
Would you recommend the cavalry division to return to Tampa, notwithstand-
ing the presence of yellow fever among them?
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 26, 1898—3.30 p. m.
General SHAFTER, Santiago:

To what use can the captured merchant ships be put?
H. C. CorBaiIN, Adjutani-General.

SANTIAGO, July 26, 1898—4.07 p. m.
SECRETARY OF W AR, Washington:

The captains of the five ships returned here by Admiral Sampson last night
desire to telegraph to Havana for the purpose of getting money with which to pay
their crews. The claim is made, and is undoubtedly true, that these ships are the
property of private persons, except one, the Mexico, which belongs to the Trans-
Atlantic Company. The officers and crews come ashore to-day. I see no objec-
tion of their doing this, as officers and crew will be set at liberty.

SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, July 26, 1898,
General SHAFTER, Santiago:

Secretary War desires all courtesies not conflicting with customs dues be accorded
Mr. D’Azavedo, in charge of steamer Bratton, owned by Flint, Eddy & Co., New
York, loaded with provisions and now at Santiago waiting to unload.

H. C. CorsIN, Adjutant-General,

SANTIAGO DE CUBA, VIA HAITI, July 26, 1898—9.20 p, m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Referring to surplus of major-generals in this command, say that Young and
Hawkins to remain North and Kent to be relieved. This will leave in Fifth
Corps: Chaffee, First Division; Lawton, Second Division; Bates, division, Fourth
Corps: Wheeler, cavalry division, with Sumner and Wood commanding his
brigades; First Division, one brigadier, General Ames; Second Division, two,
Ludlow and McKibben; leaving in Fifth Corps three brigadier-generals short.

SHAFTER, Mgjor-General,
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SANTIAGO, VIA HaArTl, July 26, 1898—9.25 p. m.
ApJUTANT-GENERAL, U, S. A., Washingfon:

The following is the sanitary condition for July 25: Total sick, 287; total fever,
2,138; new cases of fever, 495; cases of feverreturned to duty 412, Private Ward
Marrs, Company E, Thirty-third Michigan, died of yellow fever July 24.

SHAFTER, Commanding.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 26, 1898—11.20 p. m.
General SHAFTER, Santiago de Cuba:

There is no objection to the men telegraphing for the money to pay their crews.
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 26, 1898—midnight..
(General BRoOOKE, Newport News, Va.:

The following has just been given out from the White House by authority:
¢The French ambassador, on behalf of the Government of Spain and by direc-
tion of the Spanish minister for foreign affairs, presented to the President this
afternoon at the White House a message from the Spanish Government looking
to the termination of the war and a settlement of terms of peace.”
H. C. CorsiNn, Adjutant-General.

SANTIAGO, July 27, 1898—4.11 p. m.
ADJUTANT-GENERAL, U. 8, A., Washington:
The order is understood 20 cents per ton and but one way. Noclearance charges.
SHAFTER, Major-General.

SANTIAGO, July 27, 1898—5.50 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:
All courtesies are being extended to Eddy & Co. not incompatible with public

service. .
SHAFTER, Major-General.

Port Tampa, Fra., July 27, 1898—6.32 p. m.
ADJUTANT-GENERAL, Washington D, C.:

Transport Fanita sailed at 12,50 p. m. for Santiago with 22 packers, 3 doctors,
and Major Hersey, First Volunteer Cavalry, aboard. Baggage of officers at San-
tiago, which was not unloaded from the transports while there, also sent back on
Fanita,

COPPINGER, Major-General.

SaNTIAGO DE CUBA, July 27, 1898—7.565 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Captured ships can be used to transport troops from here to Tampa or for any
coast work that is to be done here. The Mexico will carry 1,000 men. Have cap-
tain and chief engineer on each of them taken from the transports.

SHAFTER, Major-General.
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SaNTIAGO DE CuBa, July 27, 1898—8.32 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Reports for yesterday show total sick, 3,770; total fever cases, 2,924; new cases
of fever, 639; cases of fever returned to duty, 538. Death list for yesterday:
First Lieut. A. J. Babcock, Thirty-third Michigan, typhoid fever, Siboney;
Privates James A. Marine, Company H, Thirty-third Michigan, yellow fever;
William Dollard, Company C, Thirty-third Michigan, yellow fever; William
Francis Poore, Company D, First District of Columbia Volunteers, typhoid fever;
P. H. Mahoney, Company D, Twentieth Infantry, typhoid fever; Corpl. Charles
E. Wangle, Company E, Twenty-fourth Infantry, yellow fever; Civilian Team-
sters E. G. Coba, yellow fever, and Moore Stuart, yellow fever, all at Siboney;
Privates Albert Bergunde, Company G, Sixteenth Infantry, pernicious malarial
fever, and Charles Clemmens, Company H, Thirty-fourth Michigan, malarial
remittent fever, both with regiment. Deaths not previously reported: Pri-
vates Brooley, Company G, First Infantry, dysentery, July 17; J. Laine, Com-
pany G, Ninth Infantry, dysentery, July 19; G. T. McLenathan, Troop A, Second
Cavalry, yellow fever, July 20; W. E. Hamill, Troop A, Second Cavalry, yellow
fever, July 20; Andrew Johnson, Troop F, Second Cavalry, yellow fever, July 20;
Walter Wischman, Troop F, Second Cavalry, yellow fever; Harvey Atkins, Com-
pany I, Second Massachusetts, nostalgia, July 25, and a colored soldier, name
unknown, July 21, at detention hospital.

SHAFTER, Major-General.

SANTIAGO DE CUBA, July 27, 1898—9.20 p. m.

ADJUTANT-GENERAL, U. S, A., Washington:

Referring to your telegram of yesterday as to duties, I give you Spanish duties
collectible here on each 100 pounds of the articles that may be regarded as prime
necessities, and suggest that this matter be submitted to the customs department
and let them regulate it, although it seems to me that the tariff on salt meat and
lard is pretty high, and perhaps on some other things: Rice, 55 cents; flour, 69
cents; potatoes, 24 cents; beans, 60 cents; lard, §2.90; bacon, $2.90; butter, §2.02:
cheese, free; ham, $2.90; codfish, $1.14; condensed milk, $4.60; oil, $1.08; vinegar,
69 cents; wine, 69 cents; onions. 34 cents; garlic, 34 cents; soap, 23 cents; candles,
$1.10; matches, §9.20; beef, preserved, $1.88; pork, preserved, $2.90; beef, canned,
$4.60; fish, canned, 69 cents; vegetables, preserved, 64 cents; jerked beef, $1.82;
corn meal, 69 cents; poultry, $4.60; eggs, $2.76; vermicelli, 92 cents; biscuits,
ordinary, 32 cents; beer, 64 cents; oxen, each, $8; cows, each, §7; hogs, each, $5;
calves, each, $6; sheep and goats, each, $1.50. It is important that customs officers
comse here as early as possible, and also for Guantanamo,-where we have had sev-

eral applications to transact business.
SHAFTER, Major-General.

WAR DEPARTMENT, Washington, July 27, 1898.
TheHonorable the SECRETARY OF THE TREASURY.
SIR: The inclosed copy of cablegram from Maj. Gen. W. R. Shafter in reference
to Spanish duties collectible at Santiago de Cuba is sent you for your information.

Very respectfully,
yreee ¥ R. A. ALGER, Secretary of War.

‘WaR DerARTMENT, Washington, July 27, 1898.
The Honorable the SECRETARY OF THE TREASURY.
Sir: For your information I inclose copy of a telegram received from Major-
General Shafter, Santiago, Cuba, in reference to customs dues.

Very respectfully,
Y Tospe 4 R. A, ALGER, Secretary of War,
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SANTIAGO, VIA HAlTI, July 27, 1898—4.38 p.m.
ADJUTANT-GENERAL, U. 8. A,, Washingfon:

Having consulted Dr. Havard, chief medical officer, in regard to moving cav-
alry division, he states that he regards it as possible, practicable, and wise. In
the division there are now but two, at most three, suspicious cases, and these can
be disposed of, but the division would have to be isolated there; that the trip
would have such a good effect on body and mind that their recovery would be
very much hastened. Seventy-three new cases of fever in that division yesterday;
61 returned to duty. No death.

SHAFTER, Major-General.

SANTIAGO, July 28, 1898—10.08 a. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Transports from Santiago are being unloaded just as fast as if is possible to do.
Four transports, Yucalan, Allegheny, Comal, and San Marcos, leave for -Tampa
this morning. The Seguranga will go to-morrow, and the Miami and Matteawan.
Shall the last three go to Tampa or New York?

SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 28, 1898—10.20 a. m.
General SHAFTER, Santiago:

You should keep the cavalry division isolated and report from time to time its
condition, Secretary War being inclined, if it can be done with due regard to the
public health, to order it back.

By order Secretary War:

H. C. CorsIr, Adjutant-General.

SANTIAGO, July 28, 1898—2.88 p. m.
ADJUTANT-GENERAL, U, S, A., Washington:

Steamer Port Victor has just arrived, with 63 officers and men on board, of Sig-
nal Corps. They are not wanted here. What shall be done with them? Can
send them on transport this afternoon to Tampa, if thought best. They will not
be permitted to land, Orders of July 1 indicate they are to report to Major-Gen-
eral Miles.

SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washinglon, July 28, 1898,
General SHAFTER, Santiago de Cuba:

Secretary War directs Signal Corps detachment be returned to Tampa.
CoRBIN, Adjutant-General,

SANTIAGO, July 28, 1898—4.23 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Replying to your telegram of yesterday, captured merchant ships can be used
for transports. Have captain and chief engineer already engaged for each and on
board with picked-up crew. Am using the Thomas Brooks to-day to send rations
to Spanish prisoners at Guantanamo. Under date of 26th instant reported the
number of crew required for each vessel.

SHAFTER, Major-General,
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SANTIAGO, July 28, 1898—4.36 p. m.
ADJUTANT-GENERAL, U, 8. A., Washington:

Gentlemen representing large sugar plantation at San Luis desire to purchase
and pay for some subsistence stores for use of their laborers—400 people. Impossi-
ble for them to purchase these supplies here at present. It seems to me better to
let them pay for them than to give them to them, as will be the case if they are

not permitted to buy. Shall I do this?
SHAFTER, Major-General,

SANTIAGO, July 28, 1898—4.64 p. m.
ADJUTANT-GENERAL, Washington:

Headquarters Fifth Army Corps, Santiago de Cuba, July 28. The men’s leggings
are wearing out rapidly. Need 15,000 pairs for infantry.
SHAFTER, Major-General.

SANTIAGO DE CUBA, VIA HAITI, July 28, 1898—8.35 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Santiago condition for the 27th: Total sick, 4,122; total fever, 8,193; new cases
of fever, 822; cases fever returned to duty, 542; deaths, Private J. H. Farell, Com-
pany H, Ninth Massachusetts Volunteers, at Siboney, yellow fever; Private
William H. Byers, Company G, Seventeenth Infantry, cerebral apoplexy.

SHAFTER, Major-General.

WaAR DEPARTMENT, July 28, 1898,
General SHAFTER, Cuba:

Would it not be well to enconrage your command by telling them they will be
moved north as soon as the fever cases subside? It would stimulate them, it
seems to me, and that frequently is a tonic. We have selected Montauk Point,
Long Island, for your command when it can be moved. How many troops should
be sent to take the places of your command? How many Spaniards have sur-

rendered to date?
R. A. ALGER, Secretary of War.

SaNTiaGo DE CUBA, July 29, 1898—2.50 a. m.
Hon. R. A, ALGER,

Secretary of War, Washington, D. C.:

Have the Sun of Saturday, July 23, in which comments are made as to my treat-
ment of General Garcia. I desire to say that General Garcia was invited by me
personally to go into the city of Santiago at the time I entered it, but he declined
upon the ground that the Spanish civil officers were left in power. 1t was fully
explained to him that those officials were continued in power until it was conven-
ient to change them for others. General Garcia's assistance to me has been
purely voluntary on his part, and he was told at the beginning that I did not exer-
cise any control over him except such as he chose to give. The trouble with Gen-
eral Garcia was that he expected to be placed in command at this place; in other
words, that we would turn the city over to him. I explained to him fully that
we were at war with Spain, and that the question of Cuban independence could
not be considered by me. Amnother grievance was that, finding that several thou-
sand men marched in without opposition from General Garcia, I extended my
own lines in front of him and closed the gap, as I saw that I had to depend on my

own men for any effective investment of the place.
SHAFTER, Major-General.
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ADJUTANT-GENERAL'S OFFICE,
Washington, July 29, 1898—9 a. m.
Gleneral SHAFTER, Santiago de Cuba:
Secretary of War authorizes you to sell subsistence stores to the gentlemen rep-
resenting sugar plantation at San Luis, as per your telegram yesterday.
H. C. CorBIN, Adjutant-General.

ADJUTANT-GENERAL’'S OFFICE,
Washington, July 29, 1898—10.30 a. m.
(3eneral SHAFTER, Santiago:
Referring to your cablegram yesterday, send Seguranga, Miami, and Matteawan
to Tampa.
By order Secretary War:
H. C. CorBIN, Adjutant-General.

SaNTIAGO, July 29, 1898—1.35 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

The supply of doctors is inadeguate, and has been for some time. Men are suf-
fering for proper medical attendance. Havard wired yesterday for 25. There
should be 50, and they should be here within a week. Doctors themselves are rap-
idly falling sick, and I am having to take medical students and young doctors out
of the ranks of volunteer regiments. The Surgeon-General does not seem 10 appre-
ciate the situation. Daily reports show rapid increase of cases, but at the same
time they are not severe; but it is only by prompt attention and care that serious
sickness can be prevented.

SHAFTER, Major-General,

SANTIAGO, July 29, 1898—1.48 p. m.
ADJUTANT-GENERAL, U. 8. A., Washinglon:

There seems to be a great deal of fear on the part of Spanish and other perma-
nent residents here that the city of Santiago is to be turned over to Cubans after
the war, and many of them propose leaving; in fact, I am informed that the
Philadelphia has full orders for its available room returning to New York, I
have assured them that I did not believe the United States was going to relin-
quish their hold on Santiago or leave it without a stable and sufficient garrison
and suitable government, but they seom to want other and higher assurances. Is
the Government willing or prepared to give them it? Would do much to allay
the alarm that is felt here. '

SHAFTER, Major-General,

TREASURY DEPARTMENT, OFFICE OF THE SECRETARY,
Washington, D. C., July 29, 1898,
Tothe Honorable the SECRETARY OF WAR.

SIR: I have the honor to acknowledge the receipt of your letter of the 27th
instant, transmitting, for the information of this Department, copy of a cablegram
received from Major-General Shafter, Santiago, Cuba, in reference to customs
dues.

Respectfully, yours, Q. L, SpavLpiNG, Acting Secretary.
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ADJUTANT-GENERAL’S OFFICE,

Washington, July 30, 1895—12.30 a. m,
General SHAFTER, Santiago:

Replying to your telegram saying that there was great fear on the part of Span-
ish and other permanent residents that the city of Santiago is to be abandoned by
our forces, I am directed by the Secretary of War to invite your attention to the
President’s proclamation. It is thought this makes the intentions of our Govern-

ment quite clear.
H. C. CorsiN, Adjutant-General.

SANTIAGO DE CUBA, July 29 (via Bermuda, July 30, 1898—2.80 a. m.).
ADJUTANT-GENERAL OF TRE ArmY, Washington, D. C.:

Sanitary condition for the 28th: Total sick, 4,274; total fever, 8,406; new cases
of fever, 696; cases of fever restored to duty, 590. Deaths: Private Michael Mc-
Goldrics, First Infantry, asthenia following malarial fever,

SHAFTER, Major-General.

Santiaco pE CuBa, via Havrr, July 30, 1898—10.45 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington:

Made known Secretary’s telegram that troops would go to Long Island as soon
ns fever subsided, and it had a very good effect on the men. Two regiments of
immunes in addition to the two already sent will be sufficient to garrison this
place and the surrounding towns, where insurgents are already behaving badly
and where there is great and well-grounded fear of molestation. This force will
be sufficient to defend the town, even if the Spanish tréops at Holguin do not leave
there or surrender. The count of prisoners has not yet been accurately made, but
go far about 21,500 have surrendered and there should be 3,000 or 4,000 at Sagua
and Baracoa. Will send transport around there to receive their surrender as soon

&8 immunes arrive,
SHAFTER, Major-General.

ADJUTANT-GENERAL'S OFFICE,

Washington, July 30, 1898.
General SHAFTER, Santiago, Cuba:

The Surgeon-General fully appreciates the situation, and has sent immune doc-
tors and nurses as rapidly as possible. Sixty-five doctors and 129 nurses already
sent; more to follow.

Those soldiers who have recovered from fever should be detailed to assist at fever

hospitals.
H. C. CorBiN, Adjutant-General.

NAvY DEPARTMENT,
Washington, July 30, 1898,
The Honorable the SECRETARY OF WAR.
Sir: I have the honor to transmit herewith the inclosed copy of a telegram,
dated Playa del Este, the 28th instant, received on this date in the Department,
from Rear-Admiral Sampson, concerning conditions existing at (Guantanamo:

s Prava, July 30, 1898.
‘“SECRETARY OF THE NAvVY, Washington:

¢ There are about 5,000 Spanish soldiers in Guantanamo and Caimanera, 1,700 of
them sick. They have not yet been congregated in one encampment, as suggested
by us, between two rivers on the north and west and Point Manati on the west
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gide of Joa. There are political prisoners still in jail in Guantanamo, kept there
by order of General Pareja for their safety from the violence of the Spanish vol-
unteers, who have already, it is said by Consul Brooks, attempted to take them
from jail, being prevented only by a force of cavalry in the streets. By Pareja’s
energy these politicals are still under Spanish control and can not with safety be
removed until the city is occupied by our forces or Cuban authorities. Steps
should be taken, in interest of sanitation and humanity, and garrison be placed in
Guantanamo so that the prosperity of the district may begin with the reopening
of the port. Two lines of torpedoes have been removed from the channel in front
of fort, and commercial vessels may now pass to Caimanera, but steps must be
taken for organization. One hundred and sixty thousand rations arrived this
morning from Santiago, but the master of the transport comes to me for orders,
not knowing what to do with them. I hesitate to take any steps in these matters
without request from the army, though most ready to assist if desired. Sent fol-
lowing to Shafter: * Transport 31 arrived with 160,000 rations and requested direc-
tions. Have sent it to Caimanera. Is this what was desired, and can I do any-
thing to aid your work in this vicinity?”
Very respectfully,
JouN D. Lona, Secretary.

‘WASHINGTON, July 80, 1898—11.03 p. m.
Major-General SHAFTER, Santiago de Cuba:

If the Eighth Ohio can be spared from your command, and your surgeon in
chief advises that they can go to Porto Rico without danger of infecting the troops
now there, I would suggest that said regiment be transported to Ponce, Porto
Rico, to join Garretson’s brigade, to which it belongs. What about reported
political prisoners held at Guantanamo? They should be liberated if held for no
other offense.

R. A, ALGER, Secretary of War.

ADJUTANT-GENERAL’S OFFICE,
Washinglon, July 31, 1898—10.15 p. m.
Gleneral SHAFTER, Santiago de Cuba:

The Secretary of War directs transports Miamé and Matteawan, if not already
sailed to Tampa, be sent to New York, as General Miles has sent some of his trans-
ports to Tampa.

H. C. CorsIN, Adjutant-General.

PLAYA, August 1, 1898—11.10 a. m.
ADJUTANT-GENERAL, Washingion:
The Louisiana is ready to start for New York to-morrow. I desire toknow if I
can not send on her some of Wheeler’s dismounted cavalry, which can be spared.
SHAFTER, Major-General,
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ADJUTANT-GENERAL’S OFFICE,
Washington, August 1, 1898.
General SHAFTER, Santiago, Cuba:

The Secretary of War authorizes you to send some of Wheeler’s dismounted
cavalry on the Louisiana to New York, where they will be put in camp at Mon-
tauk Point. Great care should be had that no man infected with fever be sent.
On the result of this shipment will depend further action in moving your coti-
mand. Have a careful medical officer come with them.

H. C. Corein, Adjutant-General.

UNITED STATES Camp, Tampa, Fla., August 1, 1898—12.40 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Dr. Armstrong, brigade surgeon, reports the Santiago arrived at Tampa with
160 convalescents, most of them from yellow fever; will be detained in quarantine
at least seven days. It would have been much better to have expended this time
in voyage to Northern port, where climate would benefit convalescents. Trans-
ports with such convalescents cause anxiety and danger to the South that should
be »voided. Would urge War Department that no such transports from Cuba
proceed to ports south of Delaware Breakwater until after October. (Signed
Armstrong, major and brigade surgeon.) The chief surgeon concurs; so do L

COPPINGER, Major-General, Commanding.

SanTiaGo DE CUBA, July 30-August 1, 1898—1.56 p.-m.
ADJUTANT-GENERAL, U. 8. A., Washington:

It is impossible to render trimonthly reports for June. Many companies have
had their records carried off on transports to the United States, and many are
wholly without stationery. A full supply of such blanks should be sent.

SHAFTER, Major-General.

ADJUTANT-G'ENERAL’S OFFICE,
Washington, August 1, 1898,
General SHAFTER, Santiago, Cuba:
A full supply of blanks were mailed July 20 to headquarters Fifth Corps and to
each division of the corps, including artillery brigades.
H. C. CorBIN, Adjutant-General.

GOVERNORS ISLAND, New York, August 1, 1898—2.05 p. m.
ADJUTANT-GENERAL ARMY, Washington, D. C.:
Major Dodge, paymaster, asks details of 1 noncommissioned officer and 6 pri-
vates to guard funds of transport Breakwater, sailing 4th instant for Santiago.
GILLESPIE, Brigadier-General.
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ADJUTANT-GENERAL'S OFFICE,
Washington, August 1, 1898.
COMMANDING (GENERAL DEPARTMENT OF THE EAST,
Governors Island, New York.
Secretary War authorizes detail of 1 noncommissioned officer and 6 privates to

guard funds of transport Breakwalter.
CARTER, Assistant Adjutant-General,

ADJUTANT-G:ENERAL'S OFFICE,
Washington, August 1, 1898.
General SHAFTER, Santiago, Cuba:
The Secretary of War directs you forward recommendation of the commis-
sioners concerning disposition of Spanish arms, as set forth in terms of capitula-

tion just delivered by Colonel Astor.
H. C. CorBIN, Adjutant-General.

SANTIAGO DE CUBA, July 30, 189§,
(Via Bermuda, August 1, 1898.) ~
ADJUTANT-GENERAL, U, 8. A., Washington:

The following ships have been sent north from this port since the 20th, to Port
Tampa: July 20, Aransas; July 23, the Clinton; the 24th, the Santiago; 28th,
Comal, San Marcos, Allegheny, and Yucatan; 30th, Louisiana, Seguranga, Knick-
erbocker, and Saratoga. To Fort Monroe: the Concho, Leona, and Rio Grande;
28d, the Alamo. The Irogquois leaves for New York early to-morrow.

SHAFTER, Major-General.

SanTIAGO DE CUBA, July 30, 1898.
(Via Bermuda, August 1, 1898.)
ADJUTANT-GENERAL, U. S. A., Washington:

The following are all of the original ships in the harbor not yet unloaded: Berk-
shire, Breakwater, Matteawan, Miami, Stillwater, and Vigilancia. 'Work on these
ships will be proceeded with as rapidly as possible.

SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, August 1, 1898—10.20 p. m.
General SHAFTER, Santiago de Cuba:

Bellinger, quartermaster, Tampa, reports as follows:

“Yucatan arrived at quarantine last night. Have just heard from the quaran-
tine surgeon that there are about 150 convalescent soldiers at quarantine who came
on board the Santiago. Reports these men as being almost without clothing and
nearly starving; says that he is doing everything he can to look after them, feed
them, and get them proper nourishment, but desires to know what will be done
about clothing. Surgeon states their condition is horrible, but we are doing
everything in the world to help them.”

By order of the Secretary of War:
H. C. CorsIN, Adjutant-General.
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ADJUTANT-GENERAL'S OFFICE,

Washington, August 1, 1898—10.30 p. m,
General SEAFTER, Santiago de Cuba:

Severe criticisms are finding their way to print that the sick are being sent home
not supplied with water and proper food. No ship withsick and wounded should
be sent without an experienced commissioned officer in charge, one who will know
before leaving that the ship is at least supplied with the necessities for the journey,
including, of course, medicines.

By order of the Secretary of War:

H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE,

Washington, August 1, 1898—10.30 p. m.
General SHAFTER, Santiago de Cuba:

Of course you need not send any wagon transportation with Wheeler’s division
coming home. The immune regiments will need it.
H. C. CorBiN, Adjutant-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, August 1, 1898—10.30 p. m.
General SHAFTER, Santiago de Cuba: ’

Hurry the Berlin back to New Orleans for Riché’s regiment. Sergeant’s and
Ray's regiments are coming to you soon, sailing from Savannah.
H. C. CorBin, Adjutant-General.

‘WaRr DEPARTMENT,
Washington, August 1, 1898,
General SHAFTER, Cuba:

Am informed there is a lot of old brass cannon, old style, at Santiago, captured
by you. If go, send them to Fort Monroe. Also send a few Mauser rifles. The
Omaba Exposition wants them. Also any captured flags yon may have.

R. A. ALGER, Secretary of Wan.

‘WAR DEPARTMENT,
Washington, August 1, 1898,
General SHAFTER, (uba:

The President has ordered an investigation made upon the Seneca and Concho.
It seems they came away with patients, without attendance and medicine, and a
shortage of water. There must be no more people shipped north without good
attendance and ample supplies tor any emergency. It should be a rare case that
people not belonging to the Army should be given transportation.

R. A. ALGER, Secretary of War.

ADJUTANT-GGENERAL’S OFFICE,

Washington, August 2, 1895—12.15 a., m.
General SHAFTER, Santiago de Cuba:

The Secretary of War desires that you continue the health report of your com-
mand. None has been received for three days.
H. C, CorBIN, Adjutant-General,
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ADJUTANT-GENERAL'S OFFICE,
Washington, August 2, 1896—1.15 a. m.
General SHAFTER, Santiago de Cuba:

Your telegram to-day reports Berkshire, Matteawan, Miami, Stillwater, and
Vigilancia, as the only ships now with you of the original fleet. The list of ves-
sels in the Quartermaster-General’s Office has you also charged with the Catania,
Gate City, Gussie, Orizaba, and Manfeo, When can these vessels be discharged
and gail for New York?

Can you spare the water boat Kanawha to go to Ponce with a load of water to
relieve the Maverick, which should be discharged? Could you not spare one or
two of the steam lighters Bessie, Cumberland, and Laura, also to go to Ponce?

When will Mississippi return to Tampa for a second load of beef? Beef for
General Miles is being sent in transports that are carrying troops to him.,

Port Victor should be returned, as soon as discharged, to Tampa for more beef
and supplies; also the Michigan, which sailed for Santiago July 31. The Missis-
sippi, Port Victor, and Michigan, are to form a regular line to carry beef and
other stores to you, and they should be discharged and returned to Tampa as soon
as practicable.

By order of the Secretary of War:

H. C. CorsiN, Adjutant-General.

SANTIAGO DE CUBA, August 2, 1895—8.54 a. m.
SECRETARY OF WAR, Washington, D. C.:
Replied to your dispatch yesterday that General Duffield left for the United
States on July 25 by steamship Santiago.
SHAFTER, Major-General.

SANTIAGO DE CUBA, August 2, 1898—9 a. m.,
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:
Berlin, with Hood’s regiment, just arrived; also Grande Duchesse from Porto
Rico, and Olivette from New York.
SHAFTER, Major-General.

SANTIAGO DE CUBA, VIA BERMUDA, August 2, 1898—10.25 a.m.
ADJUTANT-GENERAL, U, 8. A., Washington:

I request that funds for the purchase of delicacies for sick in hospital—in this
instance, chickens, which are here for sale from the North—be supplied by the
Medical Department to the medical officer in charge here, Dr. Havard. He has
not a dollar of hospital funds; the amount should not be less than §2,000. With
the revival of trade there will be no difficulty in getting such things here from
ships that will come in here. A large lot of chickens here now.

SHAFTER, Major-General, Comnianding.

SaNTIAGO DE CUBA, ViA BERMUDA, August 2, 1898—11.15 a. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Sanitary condition for July 29: Total sick, 4,164; total cases of fever, 8,212; new
cases of fever, 609; cases of fever returned to duty, 792. Death list: Private
P. D. Gearny, Company G, Sixteenth Infantry, July 28, dysentery; on July 29,
Principal Musician George Holderness, Thirty-fourth Michigan, yellow fever;
Private Max H. Pausler, Company C, Thirty-third Michigan, yellow fever; Private
‘William Brent, Twenty-fourth Infantry, yellow fever; Private Edward Benjamin,
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Company D, Thirty-third Michigan, dysentery; Private David McCafferty, Com-
pany E, Second Infantry. pernicions malarial fever; Private GGus Graem, Com-
pany L, Seventy-first New York. dengue; Sergt. William A.S. Young, Company
E, Seventy-first New York, dengue; Private Rinaldo K. Sheed, Company H,
Thirty-fourth Michigan, acute dysentery; Private William J. Dolan, Company D,
Thirty-fourth Michigan, malarial remittent fever.

SHAFTER, Major-General.

SANTIAGO DE CUBA, August 2, 1898—11.18 a. m.
ApJUuTaNT-GENERAL, U. 8. A., Washington:
I have in the hospital wounded and sick prisoners to-day, 2,181,
SHAFTER, Major-General,

SaNTIAGO DE CUBA, August 2, 1898—11.41 a. m.
General Duffield left for the United States ten days ago.
SHAFTER, Major-General.

SANTIAGO DE CUBA, VIA BERMUDA, August 2, 1898—11.53 a. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Sanitary condition for July 30: Total sick, 3,892; total cases fever, 2,692; new
cases fever, 534; cases fever returned to duty, 815. Deaths on July 30: Capt.
Charles Dodge, Twenty-fourth Infantry, yellow fever; Private S. O. Johnson,
Company F, Seventh Infantry, asthenia, following yellow fever and diarrhea;
Maj. Patrick J. Grady, Ninth Massachusetts, functional disease of the heart;
Private John F. Minnis. Company H, Second Infantry, pernicious malarial fever;
Private John H. Clease, Company E, Second Infantry, pernicious malarial fever.
On July 29, Private Andrew Thorn, Company G, Ninth Infantry, malarial
fever and diarrhea.

SHAFTER, Major-General.

SANTIAGO DE CuUBA, August 2, 1898—11.56 a. m.
ADJUTANT-GENERAL, U. 8. A., Washingion, D. C.:
Message regarding cipher dispatches received. Do the instructions include the

daily sick report?
SHAFTER, Major-General,

ADJUTANT-GENERAL'S OFFICE,
Washington, August 2, 1898.
General SHAFTER, Santiago, Cuba:
Message regarding cipher dispatches does not include sick report.
H. C. CorsIN, Adjutant-General.

ADJUTANT-GENERAL’S OFFICE
Washington, August 2, 1898.
General CoPPINGER, Tampa, Fla.:
The Secretary of War directs that a tug be sent at once to Egmont Key with
an officer to obtain the list of the sick on the transport in quarantine there.

W s—vorL 1———13 H. C. CorsIN, Adjutant-General.
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SaNTIAGO DE CuBA, Augnst 2, 1898—11.52 a. m.
ADIJUTANT-GENERAL, U. S. A.. Washington, 1. C.:
Matteawan and Miumi not quite unloaded. Will send them to New York.
Louisiana leaves in a few minutes for the same place.
SHAFTER, Major General,

ADJUTANT-GENERAL'S OFFICE,
Washington, August 2, 1898.
General SHAFTER, Santiago, Cuba:
Hold transports sailing to-morrow until the Secretary can determine about bring-
ing your troops home.
H. C. CorBiN, Adjutant-General.

SanTiAGO DE CUBA, VIA BERMUDA, August 2, 1898—12.04 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D, C.:
Colonel Page, Third Infantry, has not yellow fever, doctor states, but was very
low. Has gone to United Stutes.
SHAFTER, Major-General.

SanTiaGo DE CUBA, ViA BERMUDA, August 2, 1898—12.26 p. m.
ADJUTANT-GENERAL OF THE AgMmy, Washington, D. C.:

All political prisoners have been immediately released as soon as we reached
them. Have not heard from Gunantanamo, but General Ewers went there three
days ago to receive the surrender of arms and political prisoners. They were
undoubtedly released on his arrival,

SHAFTER, Major-General,

SANTIAGO DE CUBA, August 2, 1898—12.45 p. m.
ADJUTANT-GENERAL, Washington:

I am told thatatany time an epidemic of yellow fever isliable tooccur. Iadvise
that the troops be moved as rapidly as possible whilst the sickness is of a mild
type. With the departure of the first lot of prisoners all but a brigade can go,
and now cavalry division can be spared.

SHAFTER, Major-General,

SANTIAGO DE CUBA, August 2, 1898—12.50 p. m.
ADJUTANT GENERAL, U. S. A., Washington, D. C.:

Referring to occupation of Gibara, I recommend that at least a brigade of dis-
mounted cavalry be sent to that place, and I would send themn on the Miami and
Matteawan, that can leave here to-morrow, or, at the latest, the day after. This
will be a start toward getting the troops on their way home. I understand Gibara
isa much healthier place than this. On account of the proximity of Spanish troops
I would not advise sending a smaller force than that I have indicated. At the
same time I can send some Cuban supplies from here and rations for troops.
This will not materially delay the transports mentioned. Status of Cuban flag
fully understood,

SHAFTER, Magjor-General.
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8anTiaGo DE CUBA, VIA BERMUDA, August 2, 1898—1.15 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

The man formerly employed under the consular service to inspect vessels is
doing that work carefully. It is desired, however, that a regular officer be sent
here, properly equipped for disinfection.

SHAFTER, Major-General.

SaNTIAGO DE CUBA, August 2, 1898—4.56 p. m.
ADJUTANT-GENERAL, U. S. A., Washington, D. C.:

The chief medical officer of the army has just reported to me that most articles
of medicine are nearly exhausted and suggests that we may take from the sup-
plies of the Spanish hospital enough to tide us over. I do not propose to do this
except as a last resort. 1t is understood the Olivetfe has supplies of medicines.

‘When is she to be looked for?
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, August 2, 1898,
General SHAFTER, Santiago, Cuba:
Olivette, with abundance medical stores, sailed last Tuesday; was due yesterday;
ghould reach you any hour. Let us know when she does; we are anxious about it.
H. C. CorBIN, Adjutant-General.

SanTIaAGo DE CUBA, August 1, 1898,
(Received Angust 2, 1898—7.17 p. m.)
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

Sapitary report for July 31: Total sick, 4,255; total fever, 3,164; new cases of
fever, 653; casee of fever returned toduty,722. Deaths on July 30: Private Bergh,
Troop F, Sixth Cavalry, malarial fever; Private Edward Sutton, Troop G, Ninth
Cavalry, malarial fever; Private Staffings, Company B, Twelfth Infantry, dysen-
tery, On July 31: Private J. Kosling, Company H, Thirty-third Michigan, yellow
fever; Private Samuel J. Powers. Troop F, Second Cavalry, yellow fever; Sergt.
Charles A. Coons, Company H, First Infantry, typho-malaria; Private Harry
Hague, Company H, Eighth Ohio, malarial fever; Private Louis Kocarnik, Battery
F, Fourth Artillery, gunshot wound of chest and heart, evidently suicidal;
Private F. J. Vivian, Company D, Thirty-fourth Michigan, remittent malarial
fever: Private John A. McDonald, Company D, Thirty-fourth Michigan, remit-
tent malarial fever.

SHAFTER, Major-General.

WAR DEPARTMENT,
Washington, August 2, 1898.
General SHAFTER, Santiago, Cuba:

The Commissary-Gieneral has heretofore shipped large quantities of corn meal,
rice, canned corn, onions, and tomatoes. Have they been distributed to the
army? He will send at oncedried fruit, oatmeal, and condensed milk. Can you
not give to the Cubans the bacon and flour and reserve the items herein men-
tioned for our army? What further are your needs in the way of doctors, nurses,

and medical supplies?
R. A. ALGER, Secretary of War.
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WAR DEPARTMENT,

Washington, August 2, 1898.
General SHAFTER, Santiago, Cuba:

Please answer about Duffield. What was the reason the Relief came away with
so few people aboard when there were so many sick and wounded at Santiago?
Answer fully to-day.

R. A. ALGER, Secretary of War.

‘W ASHINGTON, August 2, 1898.
Major-General SHAFTER, Santiago:

After fuoll consideration with Surgeon-General it is deemed best to have you
move your command up to end of railroad where yellow fever is impossible.
Then we will move them north as rapidiy as possible. What do you advise? It
is going to be a long job at best to get so many troops away.

R. A, ALGER, Secretary of War.

SANTIAGO DE CUBA, August 3, 1898—9.11 a. m,
SECRETARY OF WAR, Washington. D, C.:

Has Colonel Astor delivered papers sent by me?
SHAFTER, Mqjor-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, August 8, 1898,
General SHAFTER, Santiago, Cuba: ' ’
Colonel Astor delivered the papers on Monday, August 1.
H. C. CorgiN, Adjutant-General.

SaNTIAGO DE CUBA, August 2, 1898,
(Received Augnst 3, 1898—9.16 a. m.)
ADJUTANT-GENERAL, U. 8. A., Washington, D, C.:

Have had Eighth Ohio inspected by competent medical officer to-day, who reports
yellow fever and measles in camp. Diagnoses based on urine analysis in connection
with clinical bistory. This regiment has been by itself all the time since it landed,
but is infected, as are all other regiments, in some degree, in this command.

SHAFTER, Major-General.

SANTIAGO DE CUBA, August 2, 1898,
(Received Avgust 8, 1898—9.32 a. m.)
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:
Transports that were to be here in eight days have not yet, on the 22d day,
reported. nor hospital ship from Gumadalupe, Twenty-six hundred Spanish pris-

oners in hospital.
SHAPTER, Major-General,

SANTIAGO DE CUBA, August 2, 1898,
(Received August 8, 1898—9.34 a. m.)
ADJUTANT-GENERAL, U. 8. A,, Washington, D. C.:
Complete health reports have been forwarded every day. Fremch cable has
been broken and other not able to keep up with the business.
SHAFTER, Major-General,
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SANTIAGO DE CUBA, August 2, 1898,
(Received August 3, 1898—9.39 a.m.)
ADJUTANT-GENERAL, U 8. A., Washington, D. C.:

In reply to Secretary’s telegram, I have to say that quite a number of very old
and beautiful cannown, bronze and brass, were captured. Will ship them as
directed. Will also send the Mauser rifles. No flags captured.

SHARFTER, Major-General,

SanTiAco DE CUBA, August 2, 1898.
(Received August 3, 1898—11.45 am.)
ADJUTANT-GENERAL OF THE ARMY, Washington, D. C.:

Sanitary report for August 1: Total sick, 4,239; total fever cases, 8,179; new
cases of fever, 689; cases fever returned to duty, 679, Deathson August1: Private
Melville B. Suffoan, Company C, Ninth Infantry, acute malarial fever and diar-
rhea; Private Arthur Fisette, Company C, Thirty-third Michigan, yellow fever;
Private William Bartholomew, Troop D, Second Cavalry, yellow fever; Private
Ball Lemeter, Company L, First Illinois, yellow fever; Private Albert Duschen,
Company E, First Illinois, yellow fever; Private Isaac A. Lester, Company E,
Twenty-fourth Infantry, yellow fever; Private W. M. Jewel, Company H, Second
Infantry, pernicious malarial fever; Private A.H.Simpson, Company M, Eighth
Ohio, malarial fever; Private Arthur Nelson, Company B, Eighth Ohio, dysen-
tery; Private Frank Carregie, Company F, Seventh Infantry, asthenia; Private
Timothy Rothe, Company G, Eighth Infantry, thermic fever and exhaustion;
Private Charles F. Harrison, Company F, Twenty-second Infantry, dysentery;
Private Silias Undergrave, Company H, Second Massachusetts, typhoid fever;
Artificer Leonard L. Weiker, Company H, Eighth Ohio, malarial fever and
despondency; Sergt. John Oliver, Company E, Thirty-fourth Michigan, acute pul-
monary tuberculosis.

SHAFTER, Major-General.

SanNTIAGO DE CUBA, August 8, 1895—12.05 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington, D. C.:

Referring to your telegram as to the Seneca and Concho coming away without
attendants and medicines and short of water, the Seneca and Concho were ordered
to stop at Siboney and report to Dr. La Garde to carry convalescents home. The
question of their supply of water was one to beattended to by Colonel Humphrey,
who tells me to-day that the captain did not ask for water. He did not personally
inspect them. Dr. La Garde {elegraphs me as follows: “Acting Assistant Sur-
geons Hicks and Birds accompanied Seneca. They were furnished such medicines
as could be spared. There were convalescents and waiters enough to look after
the sick on a short voyage. Woe did the best we could for them under the circum-
stances., Concho was accompanied by Surgeon Lesser, of the Red Cross, and four
sister nurses. The same thing with regard to medicines and help was done for
them. We were short of help and everything pretty much, but we did all we
could for them.” Surgeon La Garde has the reputation of being a very thorough
and careful man and has been working under the most disadvantageous circums-
stances, but I have no doubt that he did the best he could, and ir this connection
I wish to say now that from the day this expedition left Tampa until to-day there
has never been sufficient medical attendants or medicines ror il.e daily wants of
the command, and three times within that time the command has been aimost
totally out of medicines. I say thison the word of the medical directors, who have
in each instance reported thatfact to me; the last time yesterday, when the propo-
sition was made to take medicines away from the Spanish hospital. I understand
from the public prints that the Surgeon-General states that if the men came away
unsupplied it was the fault of the commanding general. Such is not the case. It
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is as La Garde says. Everything possible was sent with them. The matter of
shortage of water is inexcusable. The chief quartermaster took it for granted,
however, that they had sufficient water, or the masters would have called for more.
Referring to the convalescents on the Yucatan, the same remarks apply as to 1ned-
icines and attendants. There is no excuse for lack of food, as there has at all
times been plenty of that. Ihave no doubt that many more were put on the ship
than should have been, owing to the great desire to get home, as they had the fear
of yellow fever and were almost wholly without hospital accommodation. The
gick and wounded had only the clothing on that they wore into battle, and of
course that was ragged and worn out by the time they reached home. There
was none to issue them at the time they left, and their own extra clothing they
could not get at. There has never been a case of suffering here that could be
remedied by the means at hand that was not attended to. The surgeons have
worked as well a8 any men that ever lived, and their complaint has been universal
of lack of means and facilities. I do not complain of 1his, for no one could have
'foreseen all that would be required, but I will not quietly submit to having the
onus laid on me for the lack of these hospital facilities. Secretary’s letter, hands
of Major Sniffen, given me to-day. Will reply fully to-morrow.
SHAFTER, Major-General,

SANTIAGO, VIA HAITI, August 8, 1898—2.42 p. m.
ADJUTANT-GENERAL, U. 8. A, Washington:

Referring to your telegram of yesterday in reference to transports, I have tosay
that the Catania and Gate City were not in the original Hleet, and Gussie has not
been here for weeks. Donot know wheresheis. Orizaba, loaded with siege guns,
ammunition, engineering material, and forage for General Miles, will probably
leave to-morrow. Manteo is not a transport, and has been used as a lighter.
Kanaawha can’t be spared; she is the only boat here which can water vessels lying
off the dock. Her anchors, chains, etc., are gone, and she could not go to sea.
Port Victor, Grand Duchesse, and Olivette are here. It is uncertain how soon they
can be unloaded, but work will be pushed. Miami and Matteawan now unload-
ing: Gate City sails to-morrow; Berkshire and Vigilancia will be unloaded next.
Sixteen ships have been sent back since July 20. Port Victor has 200.000 pounds
of beef on board; 70,000 pounds coming off daily. No more can be taken, as there
is no cold storage on shore, though one will be constructed soon. Bessie and
Underwriter were sent here to go to join General Miles. Two lighters can be
spared and will be sent with Colonel Humphrey, who is relieved to date to-morrow,
to enable him to join General Miles,

SHAFTER, Major-General,

ADJUTANT-GENERAL’S OFFICE,

Washington, August 3, 1898,
General COPPINGER, Tampa, Fla.:

The Secretary of War directs that the San Marcos sail at once for New York.
See that competent medical officers are sent in charge of the sick and that there
are sufficient supplies on board. Acknowledge receipt and report action taken,
This opens a way for many convalescents to get north.

H. C. CorBIN, Adjutant-General,

UNITED STATES CamPp, Tanipa, Fla., August 3, 1898—4.05 p. m.
ADJUTANT-GENERAL, War Department, Washington, D. C.:
Your telegram directing San Marcos to take convalescents north just received,
Shall give necessary orders promptly.
COPPINGER, Major-General, Commanding.
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WAR DEPARTMENT,
Washington, August 3, 1898.
Major-General SHAFTER, Santiago, Cuba:
Santiago arrived at T 'mpa with 116 yellow-fever convalescents. Why did you
gend them there when they were all ordered to New York?
R. A. ALGER, Secretary of War.

ADJUTANT-GENERAL’S OFFICE,
Washington, August 3, 1898.
General CopPINGER, Tampa, Fla.:

Have a medical officer detailed to meet the wants of the men on the Santiago.
Give this your personal attention, and see that men are clothed and cared for
promptly. You are authorized to send these men on the hospital train that will
reach Tampa to-morrow. Failing in this, grant the men furloughs for thirty days

and transportation to their homes.
H. C. CorniN, Adjulant-Generul.

ADJUTANT-GENERAL’S OFFICE,
Washington, August 3, 1898,
General CoPPINGER, Tampa, Fla.:
Having reference to telegrams of to-day concerning convalescent men going
north, the one saying the sick would go by transport holds, as the hospital train
can not be sent.

By order of the Secretary of War:
H. C. CorBin, Adjutant-General,

SANTIAGO, VIA HAITI, August 3, 1898—5 p. m.
SECRETARY OF WAR, Washington:
Santiago was ordered to Tampa from Washington. 1 do not know and am
unable to learn why. Fever convalescents were sent on it. Some one blundered,
SHAFTER, Major-General.

SANTIAGO, VIA Hartl, August 3, 1898—5.20 p. m.
Hon. R. A. ALGER, Secretary of War, Washington :

General Duffield is in the United States. The Relief was never in Santiago. Dr.
La Garde, in charge of all hospitals in Siboney, telegraphs me this in reference to
sending so few men on the Relief and putting men off of it on to transports, andI
have no doubt that every word of it is gosp=l truth. The people on ships seem to
be scared to death at the thought of yellow fever. La Garde says Relief refused
from the beginning to take anything but wounded. She wassoafraid of becoming
infected toward the last that she hesitated to take anything. This is all the
answer I know to give on the subject. She transferred some of the wounded we

gave her to other transports before leaving.
SHAFTER, Major-General.

SANTIAGO DE CUBA, VIA HAITI, August 3, 1898—6.35 p. m.

SECRETARY OF WaR, Washtngton:
‘What rate of duty to be assessed upon tobacco imported into Santiago?
SHAF.ER.
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SANTIAGO, VIA HAITI, August 8, 1895—7.17 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

All stores sent here have been distributed promptly to men, especially onions
and tomatoes. Substitution can be made with Cubans’ rations as suggested. To
take the place of doctors going sick, 20 more should be sent; also 30 male nurses,
and it would be better to send 50. Supplies on Olivette, except quinine, will last

only one week,
SHAFTER, Major-General,

NavyY DEPARTMENT,
Washington, August 8, 1898.
S1r: Your attention is respectfully invited to that portion of this telegram that
refers to the great need of a garrison at Guantanamo
The rations referred to in this telegram belong to the army.

Very respectfully,
JounN D. LoNa, Secretary,
The Honorable the SECRETARY OF WAR.

ADJUTANT-GENERAL’S OFFICE,

Washington, August 3, 1898,
Major-General SHAFTER,

Commanding Fifth Army Corps, Santiago, Cuba:
Secretary War directs that you assist Admiral Sampson in distributing rations
to Spanish soldiers at Guantanamo and Caimanera.
H. C. CorsIN, Adjutant-General.

SaNTIAGO DE CUBA, Via HaITIi, August 8, 1898,
ADJUTANT-GENERAL, U. S. A., Washington:

In reply to telegram this date, stating that it is deemed best that my command be
moved to end of railroad, where yellow fever is impossible, I have to say that under
the circumstances this move is practically impossible, The railrcad is not yet
repaired, although it will be in about a week. Its capacity is not to exceed 1,000
men a day at the best, and it will take until the end of August to make this move,
even if the sick list should not increase. An officer of my staff, Licutenant Miley,
who has looked over the ground, says that it i8 not a good camping ground. The
country is covered with grass as high as a man’s head when riding a horse, and up
in the hills there isno water and it will be required to pump water 2 miles. He also
states that rainfall is twice as great as it is here and the soil is a black loam that is
not suitable for camping. Troops that have been sent to that locality have Leen
housed in barracks. In my opinion there is but one course to take, and that is to
immediately transport the Fifth Corps and the detached regiments that came with
it to the United States. If it is not done, I believe the (eath rate will be appalling.
I am sustained in this view by every medical officer present. I called together
to-day the general officers and the senior medical officers and telegraph you
their views. There is more or less yellow fever in almost every regiment through-
out the command. As soon as it develops they are sent to hospital, but new
cases arise, not very many, it is true, and it is of a mild type, but nevertheless it is
here. All men taken with it will, of course, have to be left and have to take their
chances. Some will undoubtedly be taken sick on the ships and die, but the loss
will be much less than if an attempt is made to move this army to the interior,
which is now really an army of convalescents; at least 75 per cent of the men
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having had malarial fever, and all so much weakened by the exposure and hard-
ships which they have undergone that they are capable now of very little exertion.
They should be put at once on all the transports in the harbor and not crowded at
all, and this movement should begin to-morrow and be completed before the 15th.
All here believe the loss of life by doing this will be much less than if more time
is taken, If the plan is adopted of waiting until the fever is stamped out, there
will be no troops moved from here until the fever season is past, and 1 believe
there will then be very few to move. There are other diseases which are prevail-
ing—typhoid fever, dysentery, etc., and severe types of malarial fever which are
quite as fatal as yellow fever. The matter of moving this army has been placed
before you, and you have the opinions of all commanding officers and chief sur-
geons, who fully agree with me as to the only course left open for the preservation
of this army. There can be no danger to the people at home, and it seems to me
that infected ships is a matter of small moment.
SHAFTER, Major-General.

SANTIAGO DE CUBA, ViA HAITI, August 8, 1898—10.05 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Following letter giving the opinion of the medical officers of this command is
gent for the consideration of the War Department:

*The ADJUTANT-GENERAL FIFTH ARMY CORPS.

*S1r: The chief surgeon of the Fifth Army Corps and the chief surgeons of
divisions consider it to be their imperative duty, after mature deliberation, to
express their unanimous opinion that this army is now in a very critical condi-
tion. They believe that the prevalent malarial fever will doubtless continue its
ravages and that its mortality will soon increase; that there is imminent danger
that the yellow fever, now sporadic and of a mild type, may any day assume a
virulent type and become epidemic. They unanimously recommend that the only
course to pursue to save the lives of thousands of our soldiers is to transport the
whole army to the United States as quickly as possible. Such transport they con-
sider practicable and reasonably free from danger. The proposed move to the
plateau of San Luis they believe dangerous and impracticable.

#Very respectfully,
“V. HAVARD,
s Major and Surgeon, United States Army, Chief Surgeon.
*H. 8. KILBOURNE,
s Major and Surgeon, Chief Surgeon Second Division, Fifth Corps,
““M, Woob,
“Magjor and Chief Surgeon First Division, Fifth Corps.
“ FRANK J. IVES,
“Major and Surgeon U. S. Vols., Chief Surgeon Provisional Division.
“H.S. T. HARRIS,
“Major and Surgeon U. S. Vols., Chief Surgeon Cavalry Division.”
SHAFTER, Major-General.

ADJUTANT-GENERAL’S OFFICE,
Washington, August 3, 1898.
General SHAFTER, Santiago, Cuba:
The Secretary of War directs you to load the two transports with troops from
your cavalry division and start them to New York.
H. C. ComBiN, Adjutant-General.
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SANTIAGO DE CUBA, via HAITI, August 3, 1898—11.40 p. m.
ADJUTANT-GENERAL OF THE ARMY, Washington:

Santiago report for August 2: Total sick, 4,290; total fevers, 3,038; new cases of
fever, 594; cases of fever returned to duty, 705. Deaths, July 31: Private C.
Conrad Johnson, Company A, First Infantry, acute dysentery. August 1: Pri-
vate 8. V. Johnson, Company F, Seventh Infantry, asthenia following yellow
fever; Corpl. James M. Brooke, Company L, Second Massachusetts, dysentery;
Private Andrew Rydeberg, Company B, Third Infantry, tuberculosis pulmounalis
August 2: Private James W. Wheeler, Company C, Second Massachusetts, heart
digease; Sergt. Richard Bearse, Company B, Second Massachusetts, nostalgia;
Private O. W. Johnson, Battery F, Fourth Artillery, yellow tever, Corpl. Harry
A, Shaw, Company F, Twenty-fourth Infantry, yellow fever, Private Albert J.
Chapman, Company A, Thirty-fourth Mickigan, malarial fever, Private Thomas
R. Bennett, Company H, Thirty-fourth Michigan, remittent malarial fever and
acute gastritis: Private William Cheevers, Company I, Seventy-first New York,
exhaustion following maiarial fever.

SHAFTER, Major-General, Commanding.

SanTIAGO DE CUBA, viA Halrti, August 3, 1898.
(Received Augnst 4, 1898—1.13 a. m.)

ADJUTANT-GENERAL, U. 8. A., Washinglon:

Following letter giving the views of the general officers of this command is sent
for the consideration of the War Department:
“To Maj. Gen. W. R. SHAFTER, Cr.mmanding United States forces in Cuba:

““We, the undersigned general officers commanding various brigades. divisions,
etc.. of the United States army of occupation in Cuba, are of the unanimous
opinion that this army must be at once taken out of the island of Cuba and sent
to some point on the northern seacoast of United States; that this can be done
withont danger to the people of the United States; that there is no epidemic of
yellow fever in the army at present—only a few sporadic cases; that the army is
disabled by ma arial fever to such an extent that its efficiency is destioyed and it
is in a condition to be practically entirely destroyed by the epidemic of yeliow
fever sure to come in the near future. We know {rom reports from competent
officers and {rom personal observations that the army is unable to move to the
interior, and that there are no racilities for such move, if attempted, and will not
be until too late. Moreover, the best medical authorities in the island say that
with our present equipment we could not live in the interior during the rainy sea-
son w.thout losses from malarial fever almost as badly as from yellow fever.
This army must be moved at once or it will perish. As an army it can be safely
moved now. Persons responsible for preventing such a move will be responsible
for the unnecessary Joss of many thousandsof lives. Our opinious are the result of
careful personal observat ons and are also based npon the unanimous opinion of our
medical officers who are with the army and underatand the situation absolutely.
(Signed) Jos. Wheeler, major-general, volunteers; Samuel S, Sumner, command-
ing Cavalry Brigade; William Ludlow, brigadier-general, United States Volun-
teers, commanding First Brigade, Second Division; Adelbert Ames, brigadier-
general, United States Volunteers, commanding Third Brigade, First Division;
Leonard Wood, brigadier-general, United States Volunteers, commanding City
Santiago; Theodore Roosevelt, colonel, commanding Second Cavalry Brigade,
J. Ford Kent, major-general, volunteers, commanding First Division, Fifth
Corps; J. C. Bates, major-general, volunteers, commanding Provisions Division,
Fifth Corps; H. W. Lawton, major-general, volunteers. commanding Second
Division, Fifth Corps; C. McKibbin, brigadier-general, United States Volunteers,
commanding Second Brigade, Second Division.”

SHAFTER, Major-General.
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ADJUTANT-G'ENERAL’S OFFICE,

Washington, August 4, 1898—1.16 a. m.
General SHAFTER, Santiago de Cuba:

In addition to Hood's regiment, it is proposed to send four other immune regi-
ments, Wiil five do the garrison duty required? Two liners have been ordered
from Porto Rico. Counting theseand the transports now with you, how many more
transports willbe needed? How many men will transports be required for, approxi-
mately? Of course, the returning transports bringing immunes will be available.
You will begin the movement at once, using the ships you have to their limit, but
not beyond; not to the extent of crowding. Of course, you will leave detail for
caring for property and prisoners until immunes arrive.

Have any of the ships for Spanish soldiers arrived? Be sure and give me an
early estimate of transportation required.

By order of the Secretary of War:

H. C. CorBIN, Adjutant-General.

SaNTIAGO DE CUBA, August 3, 1898.
(Via Bermuda, August 4, 1898—11.49 a. m.)
ADJUTANT-GENERAL, U. 8. A., Washiugton, D. C.:
Have conferred with (General Shafter as ordered, He decides we are unfit to
go to Porto Rico, and urges that we be sent north, When will we be ordered to

move?
C. Y. Hargp.

ADJUTANT-GENERAL’S OFFICE,

Washington, August 4, 1898,
General SHAFTER, Santiago, Cuba:

The Secretary of War directs that no official report of the campaign under you
be given to the press until the sameshall be released by him.
H. C, CorBIN, Adjutant-General,

SANTIAGO, VIA Harri, August 4, 1898—1.47 p. m.
ADJUTANT-GENERAL, U. 8. A., Washington:
Request that 25 ambulances, with teamsand drivers, be sent here without delay.
Those on hand are nearly worn out and new supply is imperatively needed.
SHAFTER, Major-General.

SANTIAGO, ViA HAITI, August 4, 1898—4.17 p. m.
ADJUTANT-GENERAL, U. S. A., Washington:

Referring to inquiry of this day, I have to say that at least two brigades should
be kept here until the bulk of Spanish troops are removed. In my opinion five
regiments of immunes will be a sufficient garrison for this place. San Luis. Guan-
tanamo, and the towns on the north coast which were surrendered—a battalion of
{our companies is sufficient for any of these places, except Santiago. The presence
of troops will be sufficient to preserve order. The joy of the people is s0 great at
feeling that they are secure that I make this small estimate, All the guerrillas are
disarmed, and the only fear that the people apprehend is from the insurgents, and
they (the insurgents) assure me that they wili not interfere with any of them,
though in many cases this promise will not be kept from inability to control the
men. In think General Wood is by far the best man to leave in command of this
post, and perhaps of the whole district. If he is not to have the entire command,
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1 would suggest Lawton as the only other man there in every way equipped for
the position. The Twenty-fourth Infantry will necessarily have to remain, as it
is now in the yellow-fever camp at Siboney; the Twenty-fourth Infantry has had
a great deal of sickness, but it is now decreasing. I will answer more fully in
reference to it when I can investigate its condition a little better. Have eight
companies each of the Ninth and Tenth Cavalry, and they can stay here tempora-
rily, 1 think, without great danger. Report of transports required will be made
as early as possible. Embarkation will necessarily be slow, and, on account of so
many men being sick, much more room will be required than when coming down.
This matter will receive the closest attention. The joy of this army at receiving
orders to return is intense. Twenty-seven hundred and eight Spanish prisoners
sick; between 50 and 60 died yesterday in their hospital. So far, not a Spanish
transport has arrived, but they are looked for hourly, and by no one with greater
impatience than the Spanish troops themselves, who are the most orderly, tractable,
and generally best behaved men that I have ever known. The strength of the
command is about 18,500, but I doubt if there will be more than 17,000 to be

transported at this time.
SHAFTER, Major-General.

SANTIAGO DE CUBA, August 4, 1895—5.07 p. m.
ADJUTANT-GENERAL, U, 8. A., Washington:

I have taken possession of $25,000 of Spanish bank notes lying in the branch of
Bank of Spain in this city. There are $45,000 of stamps and stamped paper here;
shall I take possession of that also?

: Wu. R. SHAFTER, Mgjor-General,

ADJUTANT-GENERAL’S OFFICE,
Washington, August 4, 1898—10 p. m.
Gleneral SHAFTER, Santiago: ’
Secretary of War wishes you to understand that the cables of yesterday and
to-day, taken together, will be considered your instructions to move your troops
without furiher orders. The transports that are with you or that may arrive will

be delayed for this purpose.
H. C. CorBIN, Adjutant-General.

‘WAR DEPARTMENT,
Washington, August 4, 1898,
General SHAFTER, Santiago, Cuba:

You can load all ships in harbor that can be properly supplied with medicine
and medical attendance for Montauk Point. Will hurry other ships forward as
rapidly as possible. The ships on the way from Spain should take at least 15.000
prisoners. We are doing everything possible to relieve your gallant command.

R. A, ALGER, Secretary of War.

SANTIAGO DE CUBA, August 4, 1898,
(Via Haiti, August 5, 1898—12.37 a. m.)
ADJUTANT-GENERAL OF THE ARMY, Washington:

Sanitary report for August 3: Total sick, 3,778; total fevers, 2,696: new cases
of fever, 449; cases of fever returned to duty, 585. Deaths—July 31: Private Canad
C. Johnson, Company A, First Infantry, acute dysentery; August 2: Private
Harry Boostel, Company A, Eighth Infantry, dysentery; Private Hugh Galbreath,
Company G, Seventh Infantry, yellow fever; August 3: Sergt. Christian Larsen,
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Company F, Twelfth Infantry, typhoid fever; Private Thomas J. Barrett, Com-
pany E, Seventeenth Infantry, chronic dysentery; Private Henry Kaester, Company
L, Thirty-fourth Michigan, malarial fever; Private Peter D. Haan, Company D,
Thirty-fourth Michigan, malarial fever; Private Joseph Greiner, Company D,
Thirty-fourth Michigan, malarial fever; Private George Martin, Company L,

Thirty-fourth Michigan, malarial fever.
SHAFTER, Major-General.

SANTIAGO, VIA HAIT