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uﬁl- Rbblﬂ ‘- Iol. Follette, -
United States Senate,
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xy dear Senator: . J‘
oo Your letter of July 18, 191?, 1mlorsod by 8enator Charles E.
Towmaend of Miohigan, has reseived most careful oonsi derati

In reply I sm very glad o furnish you the follewing concer 1nz
the plans of the War Department for training the National Guard
after it is drafted inte the Federal service.

It is intended ta send troops to France ms rapidly as the
shipping avallable will permit. The National Guard, being partly
equipped and having had paveral months' training on the berder
during the past year, it is believed can be made ready for service

“abroad in less time than the National Army can be.

The plans for transporting our army abroud depend upon the
training and aquipment of the troops and the availability of shipping.
If 1% were possible 1o seoure sufficient shipping to transport abroad
before cold weather all the National Guard divisions in the morthern
states, manifesily it would be unnecessary to send any of them to
the south where training csn be carried on throughout all seasons
of the year. But the shipping necassary to accomplish this is mot
in sigh¢, aud thersfore it bucomea necossary to gather together im
large camps the units of the Cuard where, when systemutic training
‘onee ptarts, it can be continued without imterruption or break due
to inclement weather or other cause. ‘

The most seriaus objection to the camp siie at Wsoo, vs stated
in your letter, is that of health. At all training camps selected
under the War Department, the sanitary cﬂuwﬁion always le given
careful study by officers of the Medioal Department. The board
for the selsction of oump sites in the Seuthern Departiment was no
exception to this geméral rule. Ineluded among its membership were
Colomel M. W. Ireland and ¥ajor R. H. Pierson, boih of the Medical
Corpe of the Army. ‘Thewse officers meade & carsful survey of the
health conditions at Wace, including statistics as to the sick and
death rate, analysis of the water, a drainage survey and an oxamina-
$ion of the general water supply. Their vepert was most faverable.

'i'ho camp site at Waoo is loocated on high, eleared ground about
550 feet above sem level just north of the city, on a bluff about
150 feet above the Brazos River. The site is well drained and un-
contaminatedd. The water supply is from the oity supply which comes
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from wells, the greater part from kot artasian wells; the water there-
from coming te the surface at a temperature of abowut 110%;is cooled
in o settling basin and purified in a purifying plant of the wost
modern type:. Over 6,000,000 gelloss of water daily are available
for use of the camp. There is no iyphoid or other disease prevalent.
Waco has & populastion of over 45,000, having insreased nearly 20,000
gince 1910. It has a spisndid park system, some sixty chuiches and
will provide plenty of good, wholesome smusements for the tropps en-
semped there during thelr hours ef recrestion. It is near ‘the be-
ginning of the high, arid belt of west Taxas and therefore itm
climate lacks tha humidity of the coast regiens.

; During July, 1918, the National Guard was hurried ta the horder
and put into improvised camps whioh, on ascount of the existing mil.
ftary situation, could mot always be solected solely with reference
4o sanitary comditions. The sick rate from all causes was not ex-
sessive and the death rate was very low. The Second Division of
the Hegular Army wee encamped at Galveston and Texas ity from
February, 1913, until iugust, 1915, when the camp was destroyed by
a storm; both slek rate and death rate were exceptionally low.

Frofiting by previous experience, we now propese to bring the
troops into camph specislly selected, having in view sanitation and
the health of tha ®roops, end, in advance of tha arrival of the
troops, to prepare the camps for ocoupaney by providing water dig~
4ribution, mess halls and kitohens, bathing facilities, and terminal
and storage favilities. : i

Dur troops, ia traiming for servies in Burepe, must be developed
along special lines for such service. Host of the Hational Ouard
units, through the training they had on the border lasi sumuer have
& good 'start on their preliminary work. e have not in this country
many efficers outeide of the Hegular Army who have wade a ptudy of
the special conditions existing in Zurope todmy, end fow have had an
opportunity of profiting by personal cbeervatien. Therefore it
becomen a problem to make tha most efficient use of the availabls
specialists we have. It is believed that this can be done enly by
assembling the national forces in large camps. OUnce the ircops get
settled in camp, and the serious business of training is begun, 1%
would be a wigtake o interrupt the training scheme by making e = -
long move by vail to another camp, unless euch a meve is unpvpidable,
and would tend to retard the preparation of the trecpe for gervice.

In conolusion, I can aseurs you ihat evory step tmken by the
Var Departmant in preparing our troops for service has been such as
4o further our sims in the war, viz., the successful termination of
the war in the shortest posaible time and at the least expenss of
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Mmerican lives. To uunplhh this we must mm!.p mﬁ ﬁra.:l.n Ll
pur troops with despateh so that when tonnage is avnmu uy
will be ready to go abroad and we can fulfill the ’ll“% An thi
which ae a great mation it has fallen fo us to purrnrm i

Very sincerely, "B 3

Newton D. Baker

hos i : Seeretary of War.

OFFICE CHIEF OF 2TAFF,
To The Adju:ani Ganeral.
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