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FRAGO 2 TO 1ST CAV DIV OPERATION ORDER 13-329 (1ST CAV DIV ADOPT-A-VEHICLE PROGRAM)
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(U) References:  
a. (U) Army Reg 870-20 Historical Activities-Historical Prop & Museums, dtd 11JAN1999
b. (U) 1ST CAV DIV Museum SOP, dtd 01MAR12
c. (U) (ADD) FRAGO 1 TO 1ST CAV DIV OPERATION ORDER 13-329 (1ST CAV DIV ADOPT-A-VEHICLE PROGRAM) dtd 09SEP13

(U) Time Zone Used Throughout Order: LOCAL.

(U) Task Organization: Omitted.

1. (U) SITUATION: Reduced funding for museum vehicle maintenance has prompted the division to develop alternative means to maintain the current museum vehicle inventory.

2. (U) MISSION. 1ST CAV DIV establishes an Adopt-A-Vehicle program supporting the maintenance and care of museum artifacts.

3. (U) EXECUTION. (CHG)

a. (U) Concept of the Operation. 1ST CAV DIV units are assigned vehicles (see APPENDIX 1 ADOPT-A-VEHICLE ASSIGNMENT MATRIX) for which they have responsibility as outlined throughout this order. 

b. (U) (CHG) Tasks to Subordinate Units. 2/1BCT, 3/1BCT, 41ST FIRES

(1) (U) 1/1BCT. NLT 31MAY13 provides Soldiers and coordinates with the 1ST CAV DIV Museum for the cleaning and painting of assigned vehicles (M-60 Main Battle Tank (MBT), “Patton”, Location E1 and M-4A3, 105mm Medium Tank “Sherman”, Location Main-1). 

(2) (U) 2/1BCT. NLT 31MAY13 provides Soldiers and coordinates with the 1ST CAV DIV Museum for the cleaning and painting of assigned vehicle (M-60A1, Main Battle Tank (MBT), “Patton”, Location E-2). 

(3) (U) (ADD) In order to complete work on 1ST CAV DIV Museum vehicles most in need of repairs and painting, a consolidated team of Soldiers will now be formed.  In order to maintain the continuity of operations, tasked Soldiers will be exempt from unit duty rosters during the tasking and should not be replaced during the tasking period except for an emergency.  Tasked Soldiers will report to the 1ST CAV DIV Museum at 210800OCT13 and will be under 1ST CAV DIV Museum control until the mission is complete which is projected to be O/A 151500NOV13.  Tasked units will be notified if the mission is not completed by this date.  Tasked Soldiers need to have no physical limitations and bodywork and/or painting experience is preferred but is not essential.  Based on the assigned vehicles most in need of repair, the following units are tasked to provide support for this mission:

(a)  (U) (ADD) 2/1BCT. NLT 210800OCT13 provides two Soldiers (PVT-SPC) to report to the 1ST CAV DIV Museum.

(b)  (U) (ADD) 3/1BCT. NLT 210800OCT13 provides one detail NCOIC (SGT-SSG) and one Soldier (PVT-SPC) to report to the 1ST CAV DIV Museum.

(c)  (U) (ADD) 41ST FIRES. NLT 210800OCT13 provides two Soldiers (PVT-SPC) to report to the 1ST CAV DIV Museum.

c. (U) Tasks to Staff.   

(1) (U) G4.

(a) (U) Assist in the acquisition of the appropriate parts and paint for the vehicles.

(b) (U) Provide priority for the paint booths and equipment for the painting during the Division’s/Museum’s major events.

(2) (U) G7. Provide staff lead on Museum Issues

(3) (U) G8. If funding is available, the purchase of approved vehicle paint will be included in the fall and spring cleanup budgets

(4) (U) Director, 1ST CAV DIV Museum

(a) (U) All historical properties, including vehicles and weapons systems, are owned and controlled by the US Army Center of Military History and in the custody of US Army museums (AR 870-20).  Responsibility for on-site control including preservation, exhibition, and disposition is delegated to the 1ST CAV DIV Museum staff.

(b) (U) Historical vehicles at unit locations are hand-receipted to the units that display them. Hand receipts must be updated every 12 months. Vehicles assigned to units that are on the museum grounds do not require hand receipts.

(c) (U) Additions or changes to the collection will be assigned or reassigned     after coordination with the Chief of Staff, the museum, and the units involved.

(d) (U) The museum director will determine paint and/or camouflage schemes based on research, with the intent of restoring each vehicle to a particular historical unit at a given historical time period. The Chief of Staff will approve/disapprove any marking and painting schemes based on historical input and design.

(e) (U) If funding is available, the museum director will direct the addition and replacement of parts for the vehicles. The museum will order the parts that are not available to units through normal supply channels and other sources.

(f) (U) The museum director will be responsible to provide each unit with a data sheet on each vehicle. This sheet will provide the painting and marking scheme, historical data, and any other information required.  The museum director will approve the paint that the units use to ensure that proper type and color of paint is applied during maintenance.

d. (U) (CHG) Coordinating Instructions. ALL UNITS

(1) (U) Accountability. Brigades will have responsibility for the upkeep, appearance, and maintenance of vehicles assigned according to the master Adopt-A-Vehicle Assignment Matrix (See APPENDIX 1), both at the museum and at the respective units.

(2) (U) Maintenance. Units are responsible for vehicle maintenance to include the periodic replacement of parts acquired by the museum.  All replaced parts will be returned to the museum in accordance with AR 870-20.  Units are responsible for replacing lost or damaged parts.

(3) (U) Appearance. Units are responsible for the maintenance of the concrete pad on which the vehicle is displayed at their unit and museum.  All wheeled vehicles on display will rest on axle stands approximately two inches off the ground.  All outdoor exhibits will be displayed on concrete pads.  Additionally, areas where artifacts are maintained off of museum grounds will be maintained by supporting units (i.e., grass cut, trash policed, weeds pulled, etc).

(a) (U) (ADD) All MSCs with assigned vehicles will provide point of contact information to the 1ST CAV DIV Museum (287-3626) NLT 211600OCT13 so contact can be made to coordinate additional vehicle repairs and painting as necessary.

(b) (U) Units will inspect their assigned vehicles and weapons systems at least once a month.  On completion of the inspection, the museum will be notified of any deficiencies.

(c) (U) Units will not weld doors or other hinged devices shut.  Vehicles will be secured with locks, with one key retained by the unit and the other provided to the museum.

(d) (U) Examples of work to be performed are: Prepare vehicle for painting and paint vehicles; replacing reflective taillights, headlights, and windshields; clean driver and engine compartments; and repair flat tires.

(e) (U) Units will not weld doors or other hinged devices shut.  Vehicles will be secured with locks, with one key retained by the unit and the other provided to the museum.

(f) (U) AR 870-20 and a separate memorandum will govern the maintenance of vehicles.  The regulation states that no museum vehicle will be moved, operated, or driven without first receiving approval from the Center of Military History (CMH).  Request for approval will be sent to CMH through the museum.

(g) (U) Each unit will supply the personnel and equipment to include paint 	   guns, mechanical tools, and supplies to accomplish necessary work.  Paint crews must have the proper safety equipment and training. 

4. (U) SUSTAINMENT.  Omitted.

5. (U) COMMAND AND SIGNAL.

a. (U) Command. Omitted

b. (U) Signal. 

(1) (U) 1ST CAV DIV G7 POC is MAJ DeAguilera, Philip at 286-5012  or email: philip.j.deaguilera.mil@mail.mil or MSG Lang, Laurence at 286-5012 or email: Laurence.r.lang.mil@mail.mil 

(2) (U) 1ST CAV DIV Museum POC is Mr. Draper, Steve at 287-3626 or email: steven.c.draper@us.army.mil 
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ANNEX A-B: OMITTED
ANNEX C (OPERATIONS):
APPENDIX 1: ADOPT-A-VEHICLE ASSIGNMENT MATRIX
ANNEX D-V: OMITTED
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