HISTORICAL PROJECT PROPOSAL FORM

	INTERNAL COORDINATION
	

	        Branch Chief:                                 MACOM/Division Chief:      


	GENERAL INFORMATION
	

	1.  Project Action Officer

a.  Name and mailing address:

     
b.  Telephone numbers:

Office:      Fax:      
E-mail:      
c.  Job title (if federal, include series/grade):

     
	2.  Project Supervisor/Manager

a.  Name and mailing address:

     
b.  Telephone numbers:

Office:        Fax:      

E-mail:      
	3.  Organization/Institution/

      Agency

a.  Name(s):

     
b.  Name of authorizing official:

     
c.  Telephone numbers:

Office:        Fax:       
E-mail:       

	PROJECT DETAILS
	

	4. Title

     
	5.  Product Category 

Printed
 FORMCHECKBOX 

Electronic
Exhibit

 FORMCHECKBOX 

CD-ROM

 FORMCHECKBOX 

Audiovisual

 FORMCHECKBOX 

Online Bookshelf

 FORMCHECKBOX 



	6.  Target Audience
     


	7.  Description of Project 
     


	8.  Work Plan

     


	9.  Cost Estimate

     


	10. Additional Remarks
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	FOR USE OF HPRP

PERMANENT STAFF

Date Received:      
Proposal Reviewed:       
Date Forwarded:      
	FOR USE OF CHAIR, HPRP

Date Panel Convened:      
Proposal Reviewed:       
Panel Recommendations:     
	FOR USE OF CHAIR, AHSPC

Date Committee Convened:       
Proposal Reviewed:      
Committee Action

       Approved                                 FORMCHECKBOX 

       Approved with comments        FORMCHECKBOX 

       Disapproved                            FORMCHECKBOX 

Date to Permanent Staff:       


	Carefully Read the Following Instructions Before Completing the Proposal Form

Guidelines.  The proposal is the only vehicle by which evaluators may determine the substance of each project, the contribution it may make to historical scholarship, and its general quality.  Critical elements for evaluation are a sound intellectual justification for the project, its significance explained in a clear and coherent manner; an appropriate plan of work; and a cost estimate.  The project title should be descriptive and substantive.  Narrative portions may be continued on separate pages, numbered and clearly labeled with your name and project title.  Enclosures with supplementary materials may be attached.

Submission/Notification.  A project proposal may be submitted at any time.  However, for prompt decision making by the AHSPC, the package must reach the HPRP Permanent Staff at the U.S. Army Center of Military History (DAMH-SPX) no later than 15 July.  Notification of the AHSPC’s action will be sent out following its annual meeting in October.
Block 1-Project Action Officer (originator).  Enter name, mailing address, daytime telephone numbers (include area code), and job title (if federal, include series and grade).

Block 2-Project Supervisor/Manager (if applicable).  Enter name(s) and daytime telephone numbers (include area code).

Block 3-Organization/Institution/Agency.  Enter name, mailing address, name of authorizing official, and daytime telephone numbers (include area code).
Block 4-Title.  Enter a descriptive title that clearly identifies the project and its contents.

Block 5-Product Category.  Check the form chosen for the final product and explain the rationale for the choice.

Block 6-Target Audience.  Define the primary audience for whom the product is intended, stating clearly why the proposed project is important and what difference the results will make to the larger issues or themes in the Army’s history.
Block 7-Description of Project.  Provide a narrative description of the proposed project, covering its ideas, objectives, and methods.
Block 8-Work Plan.  Provide a detailed description of the proposed organization and implementation of the project.  It is advisable to provide a plan of work by three-month periods—delineating the stages by which the proposed project will be carried out, describing what will be accomplished during each stage and the tasks to be undertaken, and estimating milestones.
Block 9-Cost Estimate.  Prepare a detailed cost estimate of all needed resources by fiscal year of expenditure, including both direct and indirect charges to the project for such items as salaries and wages, supplies and materials, travel, and services (duplication, postage, long-distance telephone, third-party contracts).

Block 10-Additional Remarks.  Provide any other useful information that will be helpful to evaluators in determining the project’s larger significance.
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